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THREE CRITICAL BUILDING BLOCKS OF GOOD GOVERNMENT 
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“Oxnard 2020”  
Determining our Future Now 
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BUILDING A LEADERSHIP TEAM 
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CURRENT RECRUITMENTS 

4 4 





NAVIGATING TRANSITIONS 
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CARMAN IMPACT PUBLIC SAFETY 
PERS EXPENSES 

PRIOR 
MISMANAGEMENT 

DEFERRED 
INVESTMENT 

NEGATIVE FUND 
BALANCES 

FISCAL CHALLENGES 
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COST DRIVERS 
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Item Fiscal Impact 
Golf Course $3.2 million 

Performing Arts Center (PACC) $2.8 million 

Landscape Maintenance Districts $3.1 million 

Impact Fees $5.7 million 

Carman Override  
(Public Safety Retirement Fund) 

$5.5 million 



SUBSTANTIAL GROWTH IN  IN PUBLIC SAFETY PENSION COSTS 
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• Pension costs up 
five-fold since 2004 

• General Fund will 
bear greater share 
of Safety costs: 
• Costs exceed 

override tax rate 
• Retirement fund 

reserves depleted 
• Eligible costs 

restricted 



DEFERRED INVESTMENT 
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FY 2015-16  
Budget Reductions 

(Millions) 
 

Eliminating Vacant Positions $4.2 
Service Reductions $4.4 
Capital Outlay Increase ($0.5) 
Efficiency Savings $0.6 
Proposed Employee Concessions $4.0 
Net Budget Corrections $12.8 

BUDGET REDUCTIONS 



The Staffing for 
Adequate Fire and 
Emergency Response 
Grants (SAFER) was 
created to provide 
funding directly to fire 
departments to help 
them increase or 
maintain the number  
of firefighters available 
in their communities.  

SAFER GRANT 
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FOCUS IN FY 2015/2016 

14 

1 • Development of a Performance Priority-Based Budget 

2 • Implement Recommendations from Organizational Assessment 

3 • Improve Relationships with Neighborhoods 

4 • Downtown Revitalization with $6.15 Million Settlement 

5 • $9.8 Million Redevelopment Proceeds (HERO/Ormond Beach/Southwinds) 

6 • Complete AWPF Hueneme Road Pipeline & ASR Well #1 

7 • Complete Utilities Master Plan 

8 • Local Street Paving Projects 
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