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A. INTENT OF THE PROGRAM

The intent of the Cultural Arts Grant Program is to provide funds to supplement or augment
other funds from each organization or individual recipient. Each recipient must identify other
sources of funding which will be contributed to the operating program or art project.

Matching funds are not required as a condition of this grant cycle. Future requests for proposals
may require matching funds or additional funding contributions as a prerequisite for seeking
Cultural Arts Fund Grants.

The Cultural Arts Commission of the City of Oxnard invites proposals from qualified artists and
arts-based organizations for grants as specified in this Request for Proposal (REFP). The grants
are awarded and administered under the direction of the Cultural Arts Commission of City of
Oxnard. The Mission, Vision, and Expectations of the Commission are :

A.1 Mission

The Oxnard Cultural Arts Commission creates a supportive environment that interweaves the
arts into the fabric of the everyday life of Oxnard residents.

A.2 Vision
Art is an integral part of Oxnard life.

A.3 Expectations

1.  The artwork is consistent with the mission and vision of the city of Oxnard Cultural Arts
Commission.

2. The artwork will impact the Oxnard community and connect to the broader Oxnard Art
community.

3. Applicants are able to show professional competence in an artistic discipline. Previous
artistic achievement in the form of exhibitions, performances, publications, or other notable
activities is expected. All artists and organizations must meet this qualification.

4.  There will be an accounting of how the funds are spent midway (by time for operating fund
projects or by expenditure for project grants) and at the completion of the project.

5. All efforts by individual artists and organizations which included funding from this grant
program shall be acknowledged in any public presentation or communication concerning
the artistic activity or project. This may include programs, press releases, artwork
identification, and the like. Verbal presentations shall also include such an
acknowledgement of the support by the Cultural Arts Grant Program.
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B. GRANTS AVAILABLE

Grants are available in the following categories:

1.  Project Grants: For the creation, by an individual artist or group of individual artists, of a
specific art project.

2. Operating Funds Grants: To sustain the work an emerging or legacy organization without
being tied to a “specific project” but to the artistic work in general.

B.1 Project Grant (Individual Artist/Artist Group)

This category includes those who produce artistic work and those who teach and/or lead
participants by imparting his/her artistic knowledge and expertise, thus creating an artistic
product.

1.  Emerging Artists. An emerging artist is someone who is in the early stage of his/her career
and who has created an independent body of work within the preceding three years..

2.  Mid-Career Artists. A mid-career artist has worked professionally for more than seven
years. An artist who has created an independent body of work and has received regional or
national recognition through publication or public presentation. For example: a mid-career
visual artist (2-d or 3-d art) who has had exhibitions at galleries and museums; a mid-
career performing artist (theater, music, dance, media) who has had performances in local
or regional venues; and similar expectations for other art forms, such as literary, musical,
dance, etc. are required.

3. Collaborative Artist Group. Two or more artists producing artistic work together or
teaching/leading participants by imparting artistic knowledge and expertise, thus creating
an artistic product. The artists may be in the same or different disciplines, share the project,
worksite, and fees. A collaboration requires cooperation, mutual assistance, and regular
interaction of the artists. Collaborations shall emphasize the special qualities of the artists
and their disciplines. Each collaborator must meet the eligibility requirements. If the artists
have worked together before work samples shall reflect their collaborative work.
Otherwise, individual work samples will be accepted.

B.2 Operating Funds Grant (Organizations)

An organization is established when one or more persons create a group that works to produce or
present art. An “Arts organization” has the following characteristics:

e Oxnard-based (a physical address and presence in the city of Oxnard)

e Demonstrate that the arts and/or cultural programs are the primary focus of its mission, via a
mission statement that indicates that one or more of the arts is its primary focus.

e Must be in compliance with all City codes, laws and ordinances at the time of award.

e Must have satisfied the requirements of any previously awarded grants from the City of
Oxnard, including completion of a final report.

e Proof validating the date of its creation (e.g. media coverage, minutes of the first meeting,
etc.)
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e Organizations must provide one of the following: 1) proof that the organization maintains an
ongoing liability insurance policy with a minimum of $2 million aggregate, $1 million per
occurrence general liability coverage or 2) a letter of intent to obtain liability insurance
policy with a minimum of $2 million aggregate, $1 million per occurrence general liability
coverage (proof of insurance must be provided prior to award disbursement).

e A mission statement reflecting a philosophy, vision, purpose or theme and guided by specific
goals and objectives, with a focus on art

e A Board of Directors ensuring that the work of the organization is consistent with the
mission and has fiduciary responsibility for the work.

e Has obtained or can show proof (e.g., Board minutes showing intent to apply) that it is in the
process of obtaining a non-profit status (IRS 501¢3).

There are two types of organizations:

1. Legacy Arts Organization: Oxnard-based nonprofit (501¢3) arts organizations that have
been in existence for at least 10 years and completed work in the arts that demonstrates
sustaining itself as an arts organization.

2. Emerging Arts Organizations: Newly established Oxnard-based arts organizations. These
organizations must have been in existence for at least three years and completed work in
the arts that demonstrates capability of sustaining itself as an arts organization. Evidence of
the organization’s previous activities is required.

B.3 Potential Award Amounts

Maximum
Category Award per
Category Amount Application
Project Grants
Emerging Artists $ 10,000.00 TBD*
Mid-Career Artists $ 20,000.00 TBD*
Collaborative Group $ 25,000.00 TBD*
Operating Funds Grants
Emerging Organization | § 50,000.00 TBD*
Legacy Organization $ 70,000.00 TBD*
Total Grant| $§  175,000.00

*Maximum award in each category will be based on number of grants
awarded in the respective category
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C. RESTRICTIONS

All applicants must be Oxnard-based (applicants for project grants must be Oxnard residents;
applicants for operating funds grants must be based in Oxnard with a physical address).
Moreover, at least 51% of the exhibition, performance, presentation, readings, etc. must be in
Oxnard.

Governmental organizations and organizations that receive line item budgetary support from the
City of Oxnard independent of the Cultural Arts Commission Grants Program are not eligible to

apply.

If a non-profit arts group is receiving, during the grant period, financial or in-kind support from
the City of Oxnard, this information must be disclosed in the proposal (to include the value of
such City support). Depending on the funds available, this may have an impact on the amount
funding granted to that group.

Fiscal sponsors, who are simultaneously applying for an Arts grant, may only provide this
service to two grant applicant organizations. A contract between the group and the fiscal sponsor
shall be provided with the application.

No grant funds may be used for the payment of debt, debt interest or deficit reduction;
commercial enterprises; any fines or penalties; building or remodeling of facilities, furniture or
fixtures; lobbying any public agency or office; out-of-state travel; hospitality or food costs; place
of grant funds into trust, endowment or contingency funds; expenses for projects that have
already been completed.

Applicants will be funded for a maximum of 5 years of one year grants, at which point they will
take one year off. They may apply again after the year off.

D. RFP PROCEDURES
D.1 Orientation Workshops

All applicants must attend at least one of the orientation workshop related to this RFP scheduled
as follows:

e Monday, November 14, 12pm-1:30pm, City of Oxnard Human Resources Activity
Room, 300 West Third Street, Oxnard (use the B Street entrance)

e Thursday, November 17, 11:30am-1pm, City of Oxnard Human Resources Activity
Room, 300 West Third Street, Oxnard (use the B Street entrance)

e Saturday, November 19, 1:30pm-3pm, City of Oxnard Human Resources Activity
Room, 300 West Third Street, Oxnard (use the B Street entrance)
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D.2 Technical Support

Support focused on meeting the grant criteria will be available to applicants. To receive this
technical support an applicant shall request a meeting (in-person or by phone) with the City’s
Cultural Arts Assistant, Michele Kantor at 805-385-3938 or michele.kantor@oxnard.org. The
applicant must have a “work in progress” draft for this meeting. A question and answer period is
part of the process. This technical support is intended to assist applicants to meet all the
requirements of the RFP.

D.3 Grant Application Details

Project Grant applications are included in Attachment 1 to this RFP. Operating Funds Grants
applications are included in Attachment 2. All appropriate portions of the application form must
be filled out and the required materials submitted with the application. Incomplete applications
shall be deemed non-responsive and not considered for award.

D.4 Artistic Samples

1. Literary samples: Limit to 15 pages typewritten, 11 point font or larger. Clearly number
and label each item with title of work, date completed, publication date, if applicable, name
of publication or publisher, if applicable.

2.  Audio-visual samples: Only one copy is required. Please label each item with
Organization’s name and item number (corresponding to the Artistic Sample Description
sheet). Audio and visual samples contained on DVDs and CDs should be edited to include
only the work you wish to be evaluated by the panel. Still images should be submitted on a
PC-compatible CD-ROM or flash drive in .jpg file format. Each disc/flash drive should be
labeled with organization name and image number to correspond with an annotated image
list. Minimum file resolutions 300 dpi at 5"x7" format. 35mm slides are not accepted.

Audio-visual samples must be submitted using the following programs and file types:
e Windows Photo Viewer - .jpg, .bmp, .jpeg, .jpg, .png, .gif, .uff, .tif
e Microsoft Office - .doc, .docx, .ppt, .pptx, xls, .xlsx, .htm, .html

e Windows Media Player - .asf, .wma, .wmv, .wm, .mpg, .mpeg, .m1v, .mp2, .mp3, .mpa,
.mpe, .m3u, .wav, .mov, .mda, .mp4, .m4v, .mpdv, .3g2, 3gp2, .3gp, .3gpp, .avl

D.5 Application Submissions

Hardcopies of applications shall be delivered to:

City of Oxnard Cultural Arts Commission

Attn: Michele Kantor

City of Oxnard Development Services Department
214 South C Street

Oxnard, CA 93030

Applications must be received no later than: Friday, December 9, 2016, 4:00pm.

Applicants must submit three collated hardcopies of the application and literary samples (if
applicable). No documentation, photographs, or literary samples will be printed by City staff.
Email submissions will not be accepted.
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D.6 Return of Materials

Artistic samples will only be returned if a self-addressed envelope with correct postage is
included with the application. Applicants may also call (805) 385-7868 to arrange for pickup
after the panel review.

E. TIMELINE

The following is the proposed timeline (dates are subject to change; applicants will be notified
of changes based on Arts Commission and City Council availability).

Issuance of RFP Thursday, November 3, 2016

Orientation Workshops Monday, November 14, 12pm-1:30pm

(see D.1) Thursday, November 17, 11:30am-1pm
Saturday, November 19, 1:30pm-3pm

Evaluator Training (section F) Week of December 5, 2016

Technical Support (see D.2) On-going

Applications due to City (see D.5) Friday, December 9, 2016 by 4:00pm

Application Pre-Review by Staff Week of December 12, 2016

Applications delivered to Review Panels Monday, December 19, 2016

Evaluation Panel Committee(s) Week of January 9, 2017
(see section F)

Notification of Recommended Awards  January 16, 2017
Appeals Submitted (section G) Tuesday, January 24, 2017 by 5:00pm
Appeals Reviewed January 25 — January 31, 2017

Appeals Decision/Final Commission Wednesday, February 8, 2017, 5:00pm
Vote for Awards (Commission Meeting)

City Council Vote (Tentative) Tuesday, February 14, 2017
Award letters with 50% of grant award 2 weeks after City Council approval

Interim report for Operating Funds 6 months after award
Grants due/reviewed

Disbursement of second half of grant 3 weeks after successful review of interim report
(section H)
Completed project or final report due 1 year from award date
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F. EVALUATION PROCESS
F.1 Pre-Evaluation

Upon receipt, each application will be pre-screened by staff and an ad hoc subcommittee of the
Cultural Arts Commission (CAC) who do not have a conflict of interest. A CAC Commissioner
with a relationship to any applicant in a category (e.g., family member, working relationship,
board member, fiscal sponsor, etc.) may not be a member of the ad hoc subcommittee reviewing
applications for that specific category. Applications that do not meet the requirements of the
RFP will be rejected. The applicant will be notified of the rejection. There will be no appeal.
Applications that pass the pre-evaluation will be sent to the evaluation committees.

F.2 Evaluation
1. The evaluation committees will be grouped by type of grant to be reviewed.

2. Selection of the evaluators: A pool of potential arts evaluators will be recruited by City staff.
Commissioners may recommend evaluators to City staff but will not be involved with the
final selection of evaluators.

3. Evaluators will be experts eminent in their field in the arts, for example: arts educators active
or retired from an arts institution; arts executive directors; performers, curators; playwrights,
poets, authors, arts philanthropists; arts critics; etc. The list of evaluators (both at the pool
and selected levels) will be confidential.

4. Chosen evaluators will undergo a thorough training by City staff that covers the intent of the
RFP, which is reflective of the mission and vision of the CAC, and knowledge of the
evaluation process, scoring and criteria tool. To this end, an evaluation training handbook
will be developed by City staff with Commission consultation.

5. The number of evaluation committees will be determined by the number of applications.
Each committee will consist of a minimum of three evaluators. The committee size will be
determined by the number of applications assigned. Each committee will evaluate one of the
five types of application.

6. Evaluators will be given copies of the applications assigned to their group at least two weeks
in advance of the evaluation meeting. Each evaluator will be assigned specific applications
to review thoroughly before the meeting. An evaluator is expected to read all applications
received and be prepared to present and lead the discussion thereof.

7. Evaluators are expected to adhere to confidentiality as follows:

a. Before the evaluation meeting they may not show nor discuss the applications with
anyone. This includes the applicant and the other members of the evaluation committee.
If there are questions, those may be directed to staff.

b. All copies of the applications will be turned in to City staff at the end of the evaluation
meeting.

c. After the evaluation sessions, the evaluators may not discuss nor disclose any of the
proceedings and outcome.

d. The identity of the evaluators will remain confidential.
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8. Evaluators will use the assigned evaluation tool that is contained in each packet. The
rationale for less than the full points must be documented.

9. Recommendations on the merits of the applications, which are based on the points of the
evaluation tool, will provide the basis for recommending the amount to be funded.

G. APPEAL PROCESS

Appeals must be delivered to the City Development Department where the original application
was delivered, within two weeks of the notification of recommended awards. If the appellant has
a fiscal sponsor, that sponsor should be a co-signer of the appeal letter. The appeal should
contain a detailed rationale that challenges the evaluation of the grant submitted.

The Commission will appoint an ad hoc subcommittee to review appeals. This ad hoc
subcommittee will review the appeals for:

e  Technical errors in the ranking process
e Lack of justification for the points assigned by the evaluators
e  Other issues raised by the appellant.

H. INTERIM REPORT

Interim reports for Project grants will be due at the point at which 50% of the grant has been
expended. Interim reports for Operating Funds grants progress are due at the midterm of the
grant year (see section E, Timeline). An acceptable interim report allows the Commission to
facilitate issuance of the second 50% of the grant.

An interim report must contain information on project activities and events and status of goals
outlined in initial proposal submittal. This information will include, but not be limited to:

e  Progress on project/goals to-date
e  Planned performances/events/showings/exhibits, etc., with anticipated dates
Budget expenditures to date; identified items paid for with grant funds

Methods of community outreach and promotion

Accurate expense records must be kept and submitted with the interim report:

e Recording and documenting projects and programs in action via photos, videos,
etc. This will serve as record of accomplishment and will be helpful for ongoing
publicity and for seeking future funding sources.

e Conducting surveys of audience and participants to measure success and to find out
what constituents consider most valuable.

I. FINAL REPORT

The final report shall update the mid-term information through the remaining portion of the
Grant and shall include an evaluation of how successfully the project’s goals and outcomes were
achieved to include quantitative measurements of achievement.

10
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J. DISCLAIMERS AND RESERVATIONS

Although it is the intent of the City of Oxnard Cultural Arts Commission to award the entire
amount of funds appropriated for the 2016 Cultural Arts Fund Grant Program by the Oxnard City
Council, the Commission reserves the right to:

1. Reject any or all applications deemed to be non-responsive.

2. Reallocate funds between the award categories based on circumstances such as quantity
of applications and merit. ‘

3. Not award the entire appropriated amount from the Cultural Arts Fund.

4. Suspend or cancel the grant program due to budget constraints.

11
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ATTACHMENT 1 - PROJECT GRANT APPLICATION
INSTRUCTIONS — All applications for project grants shall include the following:
1. Application Cover Sheet

2. Narrative (maximum 3000 words)
e Artist Statement — Describe your artistic goals and the nature of your work.

e Resume - Include a detailed résumé outlining your education, fellowships or awards
received and art-related work history, to include education, art work, History/Training,
and Fellowships/Awards.

e Project Description & Evaluation — Provide the title, description and explanation of
the proposed project.

What do you propose to do? Include an evaluation component, that is, how and when
might you know if you achieved your goals?

e IMPACT STATEMENTS — Please answer the following questions:
1. What impact will this grant have on you at this particular point in your career?

2. The Grant seeks to develop and encourage those whose works are influenced or are
influencing what Art is in Oxnard. How do you see your art contributing to or
helping to define Art in Oxnard and how are you connecting to the broader Oxnard
Arts Community?

3. What is the impact on the individuals (participants and audience), for example
their aesthetic growth, elevated appreciation for the Arts, etc.

3. Work Samples — Include only work completed in the past three years as part of your work
samples.

U For performing, music, dance or dramatic arts — One clearly identified DVD
demonstrating samples of your best work.

[J TFor visual artists — One clearly identified CD with ten (10) samples of your best
work.

(01 For literary arts — .
Prose: Prepare one manuscript copy on 8% x 11, single-sided, employing size
12 font. Copy should identify the author.
Poetry. One copy of ten (10) pages of your recent and best poetry with an
accompanying work sample list.
Fiction, Creative Nonfiction, or Playwriting — One copy of no more than twenty
(20) pages of a recent work that exemplifies your best work.
Small Press Publishing — One copy of no more than twenty (20) pages of a recent
work that exemplifies your best.

Page 1-1
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PROJECT GRANT APPLICATION COVER SHEETS

Emerging Applicant(s):
Mid-Career

Collaborative

Please check the one discipline that best describes your proposed project:

__ Craft _ Dance __Design Arts __ Folk Arts
____Interdisciplinary Arts _ Literature __ Music _ Media Arts
____Opera/Musical Theater ___ Photography ___Theater __Visual Arts
___Film/Video ____ Small Press Publishing __ Other:

Title of Proposed Project:

Primary Contact Info: Phene: Email:
Physical Address:
{Street) City Zip
Artist(s) is/are an Oxnard Resident(s) (circle one): Yes No
Mailing Address:
(if different then physical address) (Street) City Zip

Was applicant recipient of a previous Grant award? Was final report submitted?

For 2013: _Yes __No | 2015: __Yes _ No For2013: _Yes No | 20i5: __Yes _ No
Attended pre-proposal workshop? Yes  No Date of Workshop:
Application ClArtist’s Narrative OProject Description
Check List: CProposed Project Budget
[ 1 original, collated hardcopy [ 2 collated copies
Audio/Visual DVD(s) CD(s) Flash Drive(s)
Work Samples: [ Other

(Please attach a list of the filenames of audio/visual work samples submitted)

* Audio/visual work samples must be submitted using the following PC-based programs and file types for reivew:
Windows Photo Viewer - .jpg, .bmp, .jpeg, .png, .gif, tiff, .tif; Microsoft Office - .doc, .docx, .ppt, .pptx, .XIs,
xlsx, htm, html; Windows Media Player - .asf, .wma, .wmv, .wm, .mpg, .mpeg, .mlv, .mp2, .mp3, .mpa,
.mpe, .m3u, .wav, .mov, .mda, .mp4, .mdv, .mpdv, 3g2, .3gp2, 3gp, 3gpp, .avl

Submitted by:

(Printed Name) (Signature) (Date)

Page 1-2
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Applications must be delivered by 4:00pm, Friday, December 9, 2016 to:

City of Oxnard Cultural Arts Committee
¢/o Michele Kantor, Development Services Department
214 South “C” Street, Oxnard, CA 93030

List of Work Samples submitted:
Name Title date Media Length (where applicable)

Page 1-3
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INDIVIDUAL/COLLABORATIVE ARTIST(S)
PROPOSED PROJECT BUDGET

ARTIST EXPENSES
Artist Stipend: $
Materials: $

Rentals-Equipment/Facility

Page 1-4
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2016-17 City of Oxnard Cultural Arvts Grants
Praject Gramt Evaluation Sheet
{Emerging Arvtist, Mid-Career Avtist, Collaborative Group)

Mame of Artist{z)and/or Name of Project:

Criteria {see page 1-1, Attachment 1}

1. Artistic Fxcellence Berit
The artist(s) is 2 restdent of Oxnard, i prepared and qualified to take on the project, and has a record
of work. Doss the artist(s) have 2 coneept or a specific mission described? Is the project unique?

Rating of 5 or 4: Strong ability to focus and demonstrate artistic style Rati :m%mri )

completed other projects, described mission, concept and philosoph:
these descriptions of meeting the gramt criteriz permeate the pro
clealy demonstrate 2 detailed. mnovative and progressive projs
Oxnard community.

Rating of 3 or I The wtistic style and project are &
Dhdission, concept and philosophy are not clesly presented.

Rating of 1: Artist does not show 2 philos
Presentation is not focused.

8

Rating of & or 4: The prop
memingfilly mapect the O
with the {'flﬂmal Arts Diss

18 sdﬁqugteh grticulated. The
na}t fully or d%ﬁk? zt‘tﬁﬂ,aﬁi

Page 1-5
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2016-17 City of Ounard Culiural Arts Grants
Project Grant Evaluation Sheet
(Emerging Avtist, Mid-Career Artist, Collaborative Group}

3. Exaluation
Does the proposed project have objectives that are timely and achievable, ncluding an assessment
component to measure the project’s success? Is there an effort to include diverse populations in the
production or presentation of the project? Are there tools for measuring impact of the project?

B . L Heore
Rating of 5 or 4: Proposed project time frame and sccountability measures N R

are clearly presented. Evidence of reslistic operating plans for the project’s Rating | (rating x2)
success are presented, including self-defmed messures of excellence and
meeting/enceeding specific goals. (Examples: pre- and post- gosls and
schisvements, attendancs, sudience outresch) History of srtists” previous
work is clestly presented and understandable.

Rating of 3 or 2: Evidence of tools for operatng plans are p
Timeframes, sccountshility and plans are minimel. Evalnation m
measurements of effectivenesz are not clearly detailed. History of
wotk iz minimal or not evident.

Rating of 1: Objectives, assessment, and operationsl i%%ﬂfk for the
project are not realistic or evident. A

4. Fiscal Capacity §
Iz the finding request to complets the projec
fund-raizing to sesk other sour help
sccording to the dirsctions? '

Are there any plans for
application completed

Rating of 5 or 4: The funding request is thi complete the . A
project; cdlewly outlines the r amgd m g, Plans Rating | (ratingx 1)
for pdditional fiscal support j i

completion i demonstrated.

project expenzes zee evident

Total Score

Page 1-6
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ATTACHMENT 2 - ORGANIZATION GRANT APPLICATION

APPLICATION INSTRUCTIONS:

The operating funds application should consist of the following elements:

1. Application cover sheet

2. Narrative including the following six areas [Max: 1500 words]

Verification of status as an organization (see page one of this document)

Description of the organization’s history and achievements including your
organization’s programs and activities, artistic goals and philosophy. What makes your
programs unique from other similar organizations in the area? Describe ongoing arts
education programs, if any;

Description and explanation of the proposed use of funds. Describe the objectives and
intended measurable outcomes as well as how and when the outcomes will be measured

Organizational and fiscal capacity: Describe your administrative and governance
structure (including numbers of staff and volunteers) and any changes in your operating
budget. Describe your capacity building and strategic planning processes and activities
and any long-range plans

Community Impact and Evaluation: Describe your marketing and audience
development strategies, including community impact and attendance figures. How have
your programs grown or changed over time? How do you evaluate your success?

Relation to Cultural Arts Commission’s Mission and Vision

3. Fully completed application forms and all required supporting material identified herein. To
include:

Organizational Financial Information Summary
Organizational Baseline Data Questionnaire

Signature page

4. Any supplemental materials the organization feels would provide additional information for
consideration by the Grant Review Committee.

Page 2-1
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OPERATING FUNDS APPLICATION COVER SHEETS

Organization Name:

[] Emerging Organization [] Legacy Organization

Contact Information: Phone: Email:

Physical Address:

(Street) City Zip
Organization is Oxnard Based (select one): []Yes [Ine
Mailing Address:

{if different then (Street) City Zip
physical address)

Was applicant recipient of 2015 Grant award? [1ves [Jno Was final report submitted? []ves [Ino

Attended pre-proposal workshop? []ves [ Ino Date of Workshop:
Application D Cover Letter D Proposed Budget/Use of Funds
Check List: [] proof of Liability Insurance [] organization 501(c)3

[ ] Mission Statement ] Financial Info (pg 2-4)

[] Baseline Data Questionnaire (pg 2-5) [] signature Page (pg 2-6)

[] 1 original, collated hardcopy D 2 collated copies
Audio/Visual DVD(s) CD(s) Flash Drive(s)

Work Samples:  [_] Other
(Please attach a list of the filenames of audio/visual work samples submitted)

*Audio/visual work samples must be submitted using the following PC-based programs and file types for review:
Windows Photo Viewer - .jpg, .bmp, .jpeg, .png, .gif, .tiff, .tif; Microsoft Office - .doc, .docx, .ppt, .ppix, .Xis, xisx,
.htm, .html; Windows Media Player - .asf, .wma, .wmv, .wm, .mpg, .mpeg, .m1lv, .mp2, .mp3, .mpa, .mpe, .m3uy,
wav, .mov, .méa, .mp4, .mdv, .mpdv, .3g2, .3gp2, .3gp, .3gpp, .avl

Submitted by:

Printed Name Signature Date

Applications must be delivered by 4:00pm, Friday, December 9, 2016, to:
City of Oxnard Cultural Arts Commission
Attn: Michele Kantor
City of Oxnard Development Services Department
214 South C Street
Oxnard, CA
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List of Work Samples submitted:

Name Title date media length (where applicable)
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CITY OF

OXNARD

ORGANIZATIONAL FINANCIAL INFORMATION SUMMARY

Please provide the following financial information reported in the organization’s most recent
audited financial statement, 990 or signed financial statement submitted with this proposal.

Report for Fiscal Year Ending:

ORGANIZATIONAL INCOME
Program Income Service Fees, Charges, Tuition | $
Government Sources
Grants $
Contracts/Fee for Service $
Contributions
Individuals $
Corporate/Business $
Foundations $
Other $
TOTAL $
ORGANIZATIONAL EXPENSES
Program Services $
Fundraising & Financial $
Development Costs
Administrative & General Costs - $
TOTAL OPERATING $

If expenses exceeded income for the year, how has the deficit been financed?
(Attach page with explanation of deficit financing )
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cITY Of

OXNARD
BASELINE DATA QUESTIONNAIRE

Please complete this questionnaire and submit it with your grant application. Please note that the
information on this form will be treated confidentially and will only be used for evaluation of the
funding outcomes. It will also be pooled , with anonymity preserved. with other data to give a
picture of the arts organizations funded by the City.

Organization

Organization Name:

Date organization began operation?

Number of paid staff?  Full-time Part-time

Number of volunteers? Total # of volunteer hours annually?

What is your organization’s annual operating budget?

About how many public events (i.e., art showings, open houses, performances, etc.) do you
offer per year?

About how many people do you reach/serve per year?

Board

Total number of board members?

Number of board members who contribute financially to your organization?

Total annual contribution from board members?

Are your board members active in fundraising? Yes No

Budget
What percentage of your annual expenses is spent on the following:
capacity building or strategic planning activities:

administration ; fundraising ;  operations
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OXNARD

SIGNATURE PAGE
By signing below, we attest that the information included in this application is accurate.

If awarded a grant, the organization’s Board of Directors and management agree to the
following:

1. Abide by the grant report requirements.

2. Provide required reports to the City of Oxnard Cultural Arts Commission.

Print Organization Name

Signature, Executive Committee Member, Board of Directors Date
Print Name and Title
Signature, Executive Director Date
Print Name and Title
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OXNARD

2016-17 City of Oxnard Cultural Arts Gramts
{}rganlzatmn Grant Evalpation Shest
{Legacy and Emerging 4vis Ovganizations)

Organization Mame:

Criteria {see page 3-1, Attachment 2}

1. Agtistic ExcellenceDderit
Describe in detsd] the otgenization’s programs and activities, mcuding sriistic goals, philosophy,
mission. What distinguished this organization’s programs? Does this crganization offer consistent
opportunities to expose the compunity to #is artistic resources?

‘ . . I L Score
Rating of § or 4: Clear details are shown of organization’s activities and | o . (rating % 5

artistic goals. Pfﬂpasal demongirates strong shility to foous and prﬁsent
concept! philosophy’ miszion for programuming; pwpa-sal ncludes
sttachments, History of completed programming  describes
conceptiphilosoply;  these dasct‘épti@na permeate  propossl, and

Dlission, concept aud phélas&phv are not dﬁ&flﬁi‘ presented
conospt, eﬁth&r i wrﬁme or wisglly, shaw minimal plan for shy

2
at audience outreach explained? Are
ment and responze of participants
ror thve? What evalustion tools zre used to

z nesd which will Secors
@mﬁzstmn 3 gods and | Rating | {ratingx 3}
zion of mtegeating arts into
. the organizstion ftroduces the
3 the diversity of the community.
ha«ws that the m@ﬁsmn will demdy build and sustsin the as
f&mmunm The &fg@lﬁﬁﬁt&&ﬂ damﬁnztrgtes

tu

ztion’s rols i building compunity diversity &

: = orgEmizaton’s defmition of dﬁ*efsftv 5
appropriste and o requiremaent. The commmumity dnpect play 2nd
history = not fully or cemly seticulsted. Abdity to coordinate ORIy
mtez;’stﬂ}n of the arts mto the copmnity life md o vespect diversity m
progremming i not dear.

Bating of 1: The organizziion’s role in building and sustsming community
fmpact i unclesr, non- specific and non- focused.
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2016-17 City of Oxnard Cultural Arts Grants
Organization Grant Evaluation Sheet
{Legacy and Emerging Arts Organizations)

L Exaluation

CITY OF

OXNARD

Is thers demonstratsd effort to build snd sustsin cultural diversity of audience, board and staff
through outreach, meluding use of socizl media, print media, ete. using differsnt lanpuages and

different cultural media outlets? How does the ceganization defime diversity?

Rating of 5 or 4: Proposed time frames and accountability measures are
clearly presented. Evidence is-shown of tools to assess continued successful
operation, including self- defined messures of excellence and mesting or
emosading specific mesmsursble poals. (Exmmnples: pre- and post-goss “and
achievements, attendanes, audience outreach, Facebook Likes ete.) History of
organization’s growth and successful programming iz clearly presented “md
understandable. :

Rating

Rating of 3 or 2: Evidence of tools for operating plans ave presenfed Tume
frames, zecountshility and other details are minimal. The tocls for orgamizm
and evaluation or mezsurement of effectiveness are not dlearly detailed.

Rating of 1: Objectives, assessment and operational |
realiztic o detatled.

4. Organizational aud Fiscal Capacity
Iz administeative and povemance structur
opersting budget provided, includ ;

Soore

{rating x 3}

regularly? Is there 2 fmd-raising 5 nts have been sought, verified
by historical documentation or Lett ence presen&d m writing {viz g’kgzumems
or chaerts) to verify stability and shiity
Rating of § or 4: The funding Seove
the identified mission; request Rating | {ratingx 1
utilize the funds. Plans for additios
Stability for continued operation 15° 15 an%ié “skill o msuse
fizeal supervizion tively mﬁ%ﬁ asq}sﬁ , é‘i.f-ﬂfﬂt ﬁ@& retmance
structure demonste 2
and gusrenteeing opet
Rating - Budgst i y detsiled or clealy presented.
et ing is meomplete. A govemance structues
is uncless: lims idence of petrents, strategic plaming, and fizcal oversight
do not ol ‘ ;
Rating of 1: Evidence of fiseel management is missing and/or unclear.
Total Seore
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