Oxnard City Council Strategic Priorities: May 17, 2016
I. Quality of Life strategy. The purpose of the Quality of Life strategy is to build relationships and
create opportunities within the community for safe and vibrant neighborhoods, which will showcase
the promising future of Oxnard.
Goal 1. Improve community safety and quality of life through a combination of prevention,
intervention, and suppression efforts that address crime and underlying issues.
Objective 1a. Create a renewed focus on police/community relations with underserved communities
and youth population.
Objective 1b. Explore alternatives for youth through recreation programs and intervention services.
Objective 1c. Highlight our continued efforts to address Domestic Violence.
Objective 1d. Examine options for long term sustainability of public safety services to ensure an
efficient and effective public safety service delivery model.
Objective 1e. Develop a rental inspection program.
Goal 2. Address homelessness through the development and implementation of a multi-tiered
strategy.
Objective 2a. Identify the City’s homelessness mission and create a 5-year plan to address
homelessness.
Goal 3. Strengthen neighborhood development, and connect City, community and culture.
Objective 3a. Create a renewed focus on establishing a positive outlook and orientation of our City,
neighborhoods and overall community.
Objective 3b. Empower and connect our Inter-Neighborhood Council Organizations (INCOs),
Community Advisory Groups (CAGs) and Neighborhood Watch Program.
Objective 3c. Improve our methods of communicating with residents, businesses and neighborhoods
(e.g. leverage social media and tools like Nextdoor).
Objective 3d. Discuss CAG goals at respective CAG meetings and develop an action plan for annual
implementation.
Objective 3e. Create a pilot revitalization project for Southwinds Neighborhood.
Objective 3f. Develop a co-sponsorship policy with criteria that would enable the City to encourage
local community events

II. Organizational Effectiveness strategy. The purpose of the Organizational Effectiveness strategy is to
strengthen and stabilize the organizational foundation of the City in the areas of Finance, Information
Technology, and Human Resources, and to improve workforce quality while increasing transparency to
the public.
Goal 1. To help foster a healthy and accountable corporate foundation by strengthening the support
functions of the organization, which include Finance, Information Technology and Human Resources.

Objective 1a. Ensure the 128 recommendations outlined in the organizational assessment are
implemented through the 3 phased implementation action plans adopted by Council in July, 2015 and
provide periodic reports to Council on the status of the implementation plans.
Objective 1b. Establish an Internal Audit Program to complete performance audits of identified
programs to ensure compliance with state and federal law and that Council policy is adhered to.
Objective 1c. Develop written procedures to address Internal Control recommendations from Auditor.
Objective 1d. Ensure adequate systems are established, reviewed, and updated within the Human
Resources Department related to personnel policies and procedures, employee compensation,
benefits, recruitments, testing and other human resources related systems.
Goal 2. Increase transparency with Council, community and staff related to the City’s budget and
financial management processes.
Objective 2a. Initiate a priority based budgeting program incorporating departmental performance
measures and the Council Strategic priorities.
Objective 2b. Prepare Quarterly Budget Updates and have month-end financial reports available via
City’s Website.
Objective 2c. Create a standardized template to present financial and other data to the general
public.
Goal 3. Focus on creating a culture of learning and talent development that will lead to a quality
workforce which meets the needs of our community.
Objective 3a. Develop a training program that focuses on strengthening the effectiveness of
supervisory/ management staff by establishing a common understanding of basic HR, IT, and fiscal
policies and procedures.
Objective 3b. Develop a talent development initiative that engages, trains, transforms, and works
collaboratively with mid-managers to change the organizational culture into one that focuses on
becoming a high performing organization.
Objective 3c. Develop an employee recognition program that recognizes talent developers, high
performers, and employees that exhibit the values of the organization.
Objective 3d. Establish a Leadership Development Team (LDT) with the purpose of identifying and
growing internal leaders to fill future vacancies & attract talent into the organization.

III. Economic Development strategy. The purpose of the Economic Development strategy is to develop
and enhance Oxnard’s business climate, promote the City’s fiscal health, and support economic growth
in a manner consistent with the City’s unique character.
Goal 1. Create vibrant and economically sustainable commercial, industrial and retail industries
throughout the City.
Objective 1a. Focus available resources on a comprehensive effort to promote economic activity in
Oxnard, including a marketing program that communicates the City’s available resources and assets.

Goal 2. Enhance business development throughout the City.
Objective 2a. Develop a strong citywide economy which attracts investment, increases the tax base,
creates employment opportunities, and generates public revenue.
Objective 2b. Improve relationships and communication between the City and the business
community.
Objective 2c. Capitalize on historic, cultural and natural resources.
Objective 2d. Public safety will collaborate with the business community to promote an environment
that supports economic development.
Goal 3. Enhance business retention and attraction.
Objective 3a. Implement an economic development plan for attracting and retaining business.
Goal 4. Implement a “one stop shop” effort at the City’s Service Center.
Objective 4a. Streamline internal process to ensure government efficiencies.
Goal 5. Revitalize Oxnard’s downtown and pursue economic development opportunities.
Objective 5a. Develop a vision and plan (with timelines) for downtown revitalization to create a vibrant
center for our community, emphasizing cultural arts, diversity and historic assets.

IV. Infrastructure and Natural Resources strategy. The purpose of the Infrastructure and Natural
Resources strategy is to establish, preserve and improve our infrastructure and natural resources
through effective planning, prioritization, and efficient use of available funding.
Goal 1. Ensure Master plans for all City infrastructure are current, synchronized and consistent with
the General Plan.
Objective 1a. Complete the Public Works Integrated Master Plan.
Objective 1b. Develop master plans for other City facilities and vehicles.
Goal 2. Develop an asset management program that includes fleet, facilities, parks, streets, alleys,
water, wastewater and storm water.
Objective 2a. Develop a City-wide asset management program.
Objective 2b. Develop an asset management funding plan.
Objective 2c. Sell unneeded City assets.
Goal 3. Ensure Funding is adequate to meet the goals of the master plans.
Objective 3a. Maximize funding sources.
Objective 3b. Set rates and fees to fully recover cost.
Goal 4. Ensure proper construction and maintenance of infrastructure to provide maximum benefit

with lowest life cycle cost following CIP plans.
Objective 4a. Implement CIP plans.
Objective 4b. Catch up on deferred maintenance for City facilities.
Goal 5. Ensure orderly development and long-range conservation and management of our natural
resources and coastal assets.
Objective 5a. Develop and implement a sustainability program.
Objective 5b. Protect ocean and waterways.

