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1 Feasibility Study

1.1 Amend TetraTech Contract Tatiana A. 7/27/20 8/4/20 7 50%

1.1.1 Contract Award at Council Tatiana A. 8/5/20 10/6/20 61 0%

1.2 Geotechnical Investigation Omar O. 10/7/20 1/23/21 106 0%

1.3 Final Amended Report Due Omar O. 1/24/21 2/23/21 29 0%

2 Plans, Specs, & Estimate

2.1 Preliminary PS&E Omar O. 3/1/21 3/15/21 14 0%

2.2 30% PS&E Omar O. 3/16/21 4/15/21 29 0%

2.3 60% PS&E Omar O. 4/16/21 5/23/21 37 0%

2.4 90% PS&E Omar O. 5/24/21 7/23/21 59 0%

2.5 100% PS&E Omar O. 7/24/21 8/30/21 36 0%

3 Bidding Phase

3.1 Advertise for Bid Renee H. 9/15/21 10/15/21 30 0%

3.2 Bid Opening Renee H. 10/15/21 10/15/21 0 0%

3.2 Contract Award at Council Tatiana A. 10/15/21 12/15/21 60 0%

PHASE TWO PHASE THREE PHASE FOUR

WEEK 1 WEEK 2 WEEK 10 WEEK 11 WEEK 12WEEK 3 WEEK 4 WEEK 5 WEEK 6 WEEK 7 WEEK 8 WEEK 9

PROJECT MANAGER Omar Ortiz

DURATION
PCT OF TASK 

COMPLETE

PHASE ONE

DATE 7/30/20

WBS NUMBER TASK TITLE TASK OWNER START DATE DUE DATE

Mandalay Bay Seawall Study & PS&E Schedule
PROJECT TITLE Mandalay Bay Seawall Repairs COMPANY NAME TetraTech


