California Erudite Ventures
City of Oxnard
Retail Cannabis Interview

Introduction
Key Objectives:
Safety: HerbNJoy operates with strict and thorough safety and security
protocols in place to ensure the wellbeing of our employees and the
community as a whole.

Engaged: HerbNJoy provides that extra set of hands for vital volunteer
hours, necessary funds to maximize reach, and innovative thinking to
develop initiatives with a lasting effect.

Charitable: HerbNJoy is committed to donating 1% of our gross revenues
to charitable organizations and causes positively contributing to the
community.

Tasteful Design: HerbNJoy is an experiential cannabis dispensary that
applies sophisticated technology and an elegant design to create a
shopping experience like no other. Our tasteful design can also smoothly
integrate into nearly all neighborhood settings.

Local: We are committed to hiring, contracting and spending our budget,
100% locally.

Current Locations

HerbNJoy has pending cannabis retail applications in Tracy, Fresno, Stanton, Redwood City and Concord

Our management
team currently
operates four
cannabis retail
locations in California

Owner Qualifications

RAJAN DAVE M. D.

CEO and Founder

• Board certified physician and experienced business owner
• Founded Foster City Medical Center; front lines treating COVID-19
patients
• Committed to helping people live healthier lives
• Started in the cannabis industry in 2017; no citations or violations
• Operates cannabis retail facilities across the state
• Multiple successful entrepreneurial ventures, medical expertise regarding
cannabis products and their benefits, and experience working in a highly
regulated and licensed industry
• Great working relationships with government agencies
• Hands-on leader of the Erudite Ventures Enterprises and HerbNJoy brand
• Locates and secures real estate for HerbNJoy projects, conducts weekly
meetings with management to track the businesses’ operations and
success, and provides strategy support

The HerbNJoy Team has
substantial experience
owning, managing, and
operating a retail
cannabis business

Owner Qualifications

JEFF LINDEN

COO

•

35-year career as an outstanding retail executive

•

6 years in the cannabis industry and oversees Daily Operations

•

Incorporation of industry best practices and regulations in business

•

Developed our retail concept and is involved in all aspects of project
development and ongoing operational oversight

•

Named by the Gallup organization as “one of the most effective
managers in the US”

•

Former VP Cost Plus World Market, Former Senior VP of Operations at
Good Guys Consumer Electronics, Former CEO of Cabinets To Go

CONCEICAO PIRE

DIRECTOR OF EMPLOYEE INVESTMENT

•

Focus on hiring practices that reach disadvantaged groups in the local
Oxnard community

•

Foster employee growth through benefit packages, education, and
training programs

•

Supervise employee enhancement initiatives such as volunteer efforts
with community-based organizations

•

Educator background teaching specialized pediatric nursing

The HerbNJoy ownership
team is as diverse as any
that will come before the
City and includes ethnic
minorities, women, and
seniors

Owner Qualifications

Diversity Practices

Ownership

• Oxnard demographics are roughly 73%
Hispanic, 2% African American, 14% White, 7%
Asian,1% Native American and 3% Mixed

4 Women

• Company wide, 87% of HerbNJoy’s employees
are non-white and comparable to Oxnard’s
vibrant heterogeneous community
• HerbNJoy's store in Oxnard will only be
successful if its employees reflect the
demographics of the community it will be
serving

2 African Americans
2 Asians
2 Seniors

Assistant Managers
4 of 7 Women
4 Latinos
1 African American
1 Asian

General Managers
3 of 4 Women
2 Latinos
1 Native American
1 Asian

Ideal Location
211 East Fifth Street Oxnard, CA 93030
Size
The proposed site is 2,088 sq. ft.

Accessibility
We chose a location across the street from the Oxnard
Transit Center- the hub for Amtrak, Metrolink, and local
and regional bus services- that is easily accessible via
public transportation and has ample nearby parking
for visitors. At HerbNJoy, we are environmentally
conscious and offer incentives to staff and visitors that
use shared transportation to reduce traffic congestion
and greenhouse gas emissions.

Buffer Zone
We affirm our location meets all zoning and locational
requirements in accordance with OCC Article XVII,
Section 11-473 and is not located within a 600-foot
radius of any nearby “sensitive uses”.

Construction
We will streamline our build out to get our program to
earn tax revenue for the City more quickly. We have
successfully accomplished this before. In Hanford, we
just started construction and plan to be done by April.

Ideal Location
211 East Fifth Street Oxnard, CA 93030
Building
Our proposed location is currently vacant and
situated within the Downtown Core (DT-C) zoning
district. We will bring the building up to code and
upgrade the lighting, security, landscaping, and
exterior amenities. We will utilize CPTED techniques
to make the area safe for residents and visitors.

Design Concept
Our tasteful design can smoothly integrate into
nearly all neighborhood settings. HerbNJoy utilizes
merchandising and retail display techniques
primarily found in designer retail boutiques and
jewelry stores. We utilize Fresno-based, Facility
Designs, for all our construction design projects. Our
upscale design is appealing and will blend well into
the historic beauty of Downtown.

Floor Plan
Great existing layout to meet our safety
requirements with limited access areas and an
alarm system. Educational products are displayed
under lighted glass domes, products are
merchandised in lifestyle vignettes, and ten-foot
interactive video walls are used to educate about
our products.

Proposed Floor Plan

Site Plan

600 Foot Buffer Zone Map

Premises Diagram

The experienced
professionals at
HerbNJoy will make
our Downtown
neighborhood safer

Neighborhood Compatibility
Plan

In 2016 the City of Oxnard worked with the Congress for the New Urbanism (CNU) California Chapter
and published the Downtown Oxnard Vision Plan. “New Urbanism” is a movement for reinvestment in
design and community to create vibrant, pedestrian friendly, sustainable cities and neighborhoods.
In its plan the City set forth its vision for the future and identified the following key findings as part of its
Strategic Priorities.
Downtown Currently:
• Unappealing pedestrian experience due to the perception of crime, homelessness, too-narrow
and hazardous sidewalks, insufficient lighting
• Reduced street vitality and retailer viability due to a lack of significant housing in the core
• Downtown is a coveted TOD (Transit-Oriented District)
• Limited parking in some areas
Vision:
• Clean, safe environment for residents and visitors
• New, affordable housing
• Increased economic development Downtown
• Universal transit passes and expanded parking

The experienced
professionals at
HerbNJoy will make
our Downtown
neighborhood safer

Neighborhood Compatibility
Plan

Why we chose this location?
HerbNJoy understands community partnerships are essential and we chose this location with the
hope of partnering with the City to achieve its vision.

Blighted Building
HerbNJoy is occupying a blighted building and improving a blighted area Downtown near the train
tracks. This neighborhood is a key area for community residents to access Downtown via public
transportation. Our store will increase retail activity and stimulate economic support for nearby
businesses. This will help facilitate the City’s goals of spurring economic development and turning
Downtown into a pedestrian friendly shopping district and transit-oriented urban center!

Revitalize Downtown
We chose our proposed location due to its proximity to the Oxnard Transit Center in the
transportation district. We will sustain the City’s revitalization efforts and improve the economic vitality
of Downtown by creating new job opportunities for Oxnard residents and supporting new, affordable
housing initiatives.

Increase Safety
Our remodeling improvements include CPTED techniques and the addition of sidewalk lighting
fixtures, cutting-edge crime surveillance equipment and 24-hour video monitoring. We have on-site
security to prohibit loitering and serve as a visual deterrent to crime. Improving safety in the area is
key to achieving the City’s goal of turning Downtown Oxnard into a clean, safe environment where
residents and families can feel safe walking around.

Not just integrating,
making a positive
impact and bringing
JOY to the
neighborhood

Neighborhood Compatibility
Plan

Clean Street & Noise, Traffic, and Nuisance Mitigation Plan
✔ Clean: Remove litter on and around the property multiple times a day
✔ Quiet: Security will prohibit loitering, loud noise, and trespassing
✔ Safe: Professional Security on-site, 24-hour video surveillance, alarm system
✔ Proactive: Address complaints immediately, no consumption on-site
✔ Traffic-free: Very close to the Oxnard Transit Center as an alternative to
driving. Lots of nearby parking for cars and no double-parking will be enforced
✔ Unobtrusive: No light pollution from low key light fixtures and no odors emitted
✔ Welcoming: The owners and our local Community Liaison, one of the store
managers, will always be available to address any community related issues
that arise

No Odor
No Noise
No Nuisance
No Wasteful Practices

Neighborhood Compatibility
Plan

100% COMPLIANCE, ZERO COMPLAINTS
•

The HerbNJoy team is made up of experienced operators with strict compliance standards. We will
implement the same standards in Oxnard in accordance with Ordinance No. 2994 Art. XVII, Sec.
11-453 Compliance with State and Local Laws.

•

Our process for responding to community concerns includes maintaining a Logbook of all comments,
complaints, or concerns expressed by the neighborhood and addressing them immediately.

COMMUNITY PROTECTION GUARANTEE
•

No trash, no nuisance, no noise, no odor, no loitering, and no traffic will be created by our business.

•

We will be safe, engaged, charitable, secure and committed to Oxnard!

•

HerbNJoy believes that education is the most effective harm reduction strategy to minimize impacts
on public health. We provide extensive employee training about cannabis and the products we sell
to be able to educate our customers and ensure public safety.

COMMUNITY OUTREACH
•

Quarterly outreach meetings (can be monthly) to address community concerns

•

Director of Neighborhood Compatibility & Community Relations

ENVIRONMENTALLY RESPONSIBLE

Neighborhood Compatibility
Plan

• Crime Prevention Through Environmental Design (CPTED)
o

We will adopt this approach which uses urban and architectural design and the management
of built and natural environments to prevent crime

o

CPTED strategies aim to reduce victimization, deter offenders’ decisions that precede criminal
acts, and build a sense of community among residents so they can reduce crime and minimize
fear of crime.

o

All our initiatives including the proposed design of our facility, security patrols, improved exterior
lighting, and added surveillance equipment will reduce crime in Downtown Oxnard around our
location and increase community confidence that our store and our business practices will
make their neighborhood safer!

• Alternative Transportation Incentives to our customers and staff to use shared transportation
and be environmentally conscious. We chose the location for its proximity to the Oxnard Transit
Center to facilitate our efforts to reduce carbon emissions.

• LEEDS Silver Certified “Green” building construction
• High-Efficiency Mechanical Systems to promote energy savings
• Fuel-Efficient, Hybrid Vehicles
• LED Intelligent Lighting to reduce energy consumption
• Low-Flow Faucets to minimize unnecessary water use
• Recycling Practices in accordance with Oxnard’s Environmental Resources Division

Community Benefits Plan

Social Equity
Initiatives such as equal access to medical cannabis services
and community expungement clinics and will be led by Shunna
McFarland, Director of Local Diversity & Equity. We are currently
applying for a Minority-Owned Business Certificate and prioritize
inclusion in our organizational philosophy.

Community Benefits Agreement

We are excited for the
opportunity to partner with
the City of Oxnard to
reduce homelessness and
make other impactful
changes through the City’s
Cannabis Local Equity
Program and Cannabis
Benefit Program

We made a signed pledge to provide greater benefits to the
Oxnard community such as volunteer services and kind
donations to the City in addition to our Equity Program
commitments. Since submitting our application, we expanded
our annual financial contribution after year one and pledge to
donate an additional 2% of Gross Sales, or $100,000 whichever is
greater, to local charities and nonprofit organizations that have
a beneficial impact on the community.

Committed to Oxnard
To the maximum extent possible we will use exclusively Oxnard
businesses for all goods, services, and contractors. We will
purchase all delivery vehicles from local Oxnard dealerships
and have maintenance conducted locally.

California Erudite
Ventures is
Committed to Oxnard

Community Benefits Plan

Yearly Donation of 1% of Gross Sales

Financial
Contribution

Directing cannabis revenues to benefits that support community needs is
upheld by California Erudite Ventures and we are committed to
participating in the Oxnard Cannabis Local Equity Program. We pledge to
make annual donation of 1% of our gross receipts to help the City target
homelessness and other chosen priorities.

Community Reinvestment Fund
California Erudite Ventures will provide a one-time donation of $250,000
into Oxnard’s Cannabis Community Reinvestment Fund. The allocation of
these funds will be used to help the most disadvantaged groups through
community wide programs.

Voter Approved Tax
Oxnard voters also approved a sliding scale tax on various
cannabis business types. Accordingly, we will contribute 4%
through the end of this year, increasing to 6% of gross receipts
starting January 1, 2021. Projected tax revenue contribution of
over $1 million by year four.

HerbNJoy Business Pledge to
make ourselves of value to the
community by being safe,
engaged, charitable, a good
employer, and a local business
partner

Community Benefits Plan

Internship
Program

• HerbNJoy will create high quality job
opportunities for Oxnard residents
• Utilize our Internship Program to recruit and
hire Oxnard college students.
• Partner with local community organizations
and non-profits to assist us in the
recruitment process.

Homeless
Initiative

• Partner with Rain Communities, Inc. and the Human
Services Agency of Oxnard to provide housing and support
services for disadvantaged residents in the community
• Create an Oxnard chapter of the Homeless Initiative, a
charity program we founded in Modesto. Sponsors 8-12
homeless persons per year by providing job opportunities,
counseling, life skills training, child support, and more.

Community Benefits Plan

Employee
Volunteer
Match

• In addition to the company’s direct contribution to local
organizations, we encourage our employees to get
involved
• We will match every hour our employees volunteer in
the community with a like financial contribution to that
organization

• All HerbNJoy stores hire 100% locally and offer full benefits,
exceeding the Equity Program’s 75% local hire mandate

100% Locally
Committed

• Emphasis on hiring veterans & social equity candidates
• We believe the best advocates for our business are those
that live in the community
• Assist local communities during emergencies with
resources and necessary supplies

CALIFORNIA
ERUDITE
VENTURES

Thank you!
Rajan Davé, Chief Executive Officer
Jeff Linden, Chief Operating Officer
Conceicao Pires, Director of Employee Investment

