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INTERVIEW TEAM OVERVIEW
Gabe Cohen, Vice President of Business Development, leads Jushi Holdings Inc / BEYOND / HELLO’s New Market Expansion
for all operations in California, overseeing both Mergers and Acquisitions and License Applications. Gabe has been instrumental in BEYOND
/ HELLO’s California expansion with recent achievements including being awarded 1 of 3 Retail Cannabis Licenses in the City of Culver City,
CA, the acquisition and store opening of BEYOND / HELLO Santa Barbara, the acquisitions of Organic Solutions of the Desert in Palm
Springs, CA and the acquisition of 1 of 4 Adult-Use Retail cannabis licenses in the city of Grover Beach, CA. Gabe previously was an
investment banker with Morgan Stanley and a professional baseball player for the Tampa Bay Rays. Gabe earned his BA from UCLA and his
MBA from The Wharton School at the University of Pennsylvania with a concentration in Finance.
Rob Jones, Vice President of Retail Operations, leads BEYOND/HELLO Oxnard’s current and future community engagement and
will oversee product selection, inventory management, vendor management, and pricing. As Jushi’s Vice President of Retail Operations, Rob
leads Jushi’s sales organization and all private brand product development. Rob has 20 years of corporate retail leadership experience in the
functions of Merchandising, Supply Chain, Operations and Pricing with Gap Inc, Circuit City, Family Dollar and Pilot Flying J. Rob graduated
from the University of Virginia with a BA in Economics and an MBA from the Darden Graduate School.
Tom McAuley, General Manager – California Retail Operations, will serve as General Manager of BEYOND/HELLO Oxnard. In
his role, he will oversee and coordinate the facility buildout, provide operational guidance and expertise, and assist in hiring and training of the
local, on-site dispensary employees. Tom has been a fixture in the Central Coast medical and adult-use cannabis industry for close to a
decade with deep cannabis-specific expertise in production and dispensing operations. In 2020, Tom participated in launch activities for Urbn
Leaf’s retail storefront in Grover Beach, CA. Having served as the storefront General Manager, Thomas was able to launch and manage
dispensary operations with great success, including safely operating during the COVID-19 pandemic while also managing risks associated
with the political protests of 2020. Tom is the founder and operator of MilkMan Collective, an award-winning medical cannabis delivery in the
Central Coast of California. Founded in 2015, MilkMan Collective was one of the first collectives in San Luis Obispo County that served in the
delivery of laboratory tested, quality medical cannabis to a 5,000+ patient member base locally under Prop 215, SB 420. MilkMan Collective
received consecutive awards annually for “Best Medical Marijuana Dispensary Service” in the county, as well as “Best Customer Service”.
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QUALIFICATIONS OF OWNERS
Proven Experience
•

Collectively, BEYOND/HELLO Oxnard’s Team
has proven operational experience in multiple
regulated states and have successfully
implemented dispensary designs and written
standard operating procedures (SOPs) into
seamless operations which have proven to
continuously dispense some of the highest quality
cannabis products in the nation.

Timely Execution on Budget
•
Despite uniquely challenging times, BEYOND /
HELLO opened 12 new locations in the last 12
months including 11 in 2020, a testament to our
attention to detail, strong balance sheet and
operational excellence. We are expecting to open
10-12 additional dispensaries in 2021

Financially Well Positioned
•
Backing of a strong, well diversified publicly
traded company with world-class financial
acumen – Jushi Inc. – BEYOND / HELLO Oxnard
is well positioned to meet all the financial
requirements to build a thriving community
minded business with ~$180mm of cash and
marketable securities(3)
•
Jushi Inc, BEYOND / HELLO’s majority member,
has committed a minimum of $3mm to fund total
start-up costs
(1) Includes assets under Management Services Agreements and facilities to be opened
(2) Includes Culver City and two locations under definitive agreements
(3) Cash and marketable securities as of February 12, 2021
(4) Includes 2 dispensaries in Scranton Region operated by Pennsylvania Dispensary Solutions, LLC, which the Company acquired on December 18, 2020
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QUALIFICATIONS OF OWNERS (cont’d)
Our National Footprint

(1) Includes assets under Management Services Agreements and facilities to be opened
(2) Includes Culver City and two locations under definitive agreements
(3) Cash and marketable securities as of February 12, 2021
(4) Includes 2 dispensaries in Scranton Region operated by Pennsylvania Dispensary Solutions, LLC, which the Company acquired on December 18, 2020
(5) Includes 16 open retail locations as of 1/22/2021, and 14 planned openings and two locations under definitive agreement
(6) Includes assets under Management Services Agreements
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BEST IN CLASS OPERATIONS
Core Principles and Value Proposition

Industry Standing,
Brand, and
Reputation

Training and
Education
Programs

Best-in-Class
Product
Selection

Tailored
Atmosphere
and Design

Community
First
Focus

Ensuring
100%
Compliance

Safety
And
Security

Award Winning
Employee
Culture

Key Operational Procedures & Statistics
▪

Opening Hours: 9:00 AM – 9:00 PM Daily

▪

Manager will be on site during all hours of operation

▪

Safe, secure, compliant, opening and closing procedures

▪

All unsold products and cash are counted, recorded, audited,
verified, and moved into a secured, locked vault each evening after
closing

▪

All customers have official government ID and valid physician’s
recommendation (if applicable) twice during check-in, once before
entering dispensary and again before entering the waiting area or
sales floor

▪

Shipments will be accepted only during opening hours through a
separate, secure rear entrance before going through quality
control

▪

8 POS systems, including 1 ADA system and 1 express checkout

▪

Estimated 255-330 customers/day or ~3 customers/hour/POS

▪

Full spectrum of products will be available

▪

Secure, compliant product handling, cash handling, and delivery
procedures

▪

Use of SellTreez POS system with METRC integration
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People First Employment Practices
•

LABOR AND
EMPLOYME NT P LAN
Named a Top 7 “Best Cannabis Companies to Work For”
by Cannabis Business Times Magazine for 2020 and 2021

Provide employees with a total rewards system that
encompasses competitive compensation structures, health and
other ancillary benefits, retirement plans, and paid time off.
Committed to the continued education of all our team members
offering a variety of educational benefits to employees including
education expense reimbursement

Benefits to the Oxnard Business Community
•
•
•
•

•
•
•

Will directly create 24 jobs in first year of operation, increasing to
30 by year two
Oxnard First hiring process – 75%+ of jobs to Oxnard residents
Equal Opportunity Employer with a focus on creating diversity in
the workplace
Best in class benefits including health, dental, vision, life
insurance, generous paid vacation, holiday pay and education
expense reimbursement
Opportunity for paid volunteer hours
Social equity recruiting program, focused on recruiting applicants
directly or indirectly impacted by the War on Drugs
Industry leading training program developed by the foremost
experts in cannabis, customer service, and L&D
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Building Safety Plan Overview

S AFE T Y P LAN

•

Commercial grade fire detection and alarm system will be installed in accordance
with NFPA 72, National Fire Alarm Code and monitored by Johnson Controls UL
Certified monitoring station

•

Fire extinguishers will be provided and placed in accordance with CFC Section 906
and NFPA 10 –Standard for Portable Fire Extinguishers (2018 edition) with a
maximum travel distance of 75 feet to the nearest fire extinguisher

•

Will not be using gasses and/or chemicals in the daily retail operations, so gas
monitoring is not required and will not be provided at the facility

•

Safety features include but not limited to automatic fire sprinkler system, fire
extinguishers, fire detection and alarm system, remote supervising station and
mechanical HVAC system

Experience Designing Safe and Secure Facilities
We have decades of experience designing, implementing, and
maintaining safe and secure facilities for applications ranging from
the military to cannabis. Safety plan developed by TERPconsulting,
a national fire/life safety consulting firm that specializes in
coordinating fire protection and life safety features into the overall
building design while balancing building and fire code requirements.
TERP has extensive experience in fire protection engineering for
large-scale construction projects throughout the world. Safety plan
in accordance with the 2019 California Building and Fire Codes
(CBC/CFC) as adopted by the City of Oxnard

Employee Safety and Training is Core to Our Values
BEYOND / HELLO has well established, standard policies to protect
employees in all dispensary operations and provide employees with
substantial safety training to comply with these policies

Employee Safety Procedures and Training
•

Personnel Accident Reporting - Employees responsible for immediately reporting any
injury or work-related accident to their supervisor

•

Accident Investigation Policy - Onsite supervisor along with the management team
will be responsible for performing accident and incident investigation

•

Emergency Response and Preparedness - Employees will be trained on evacuation
plans and procedures and fire prevention plan and procedures. Exit routes will be
free and unobstructed at all times. First aid supplies will be available onsite. Portable
fire extinguishers will be provided and be readily accessible

•

Slip, Trip, and Fall Prevention - Employees will be trained on how to properly identify,
report, or eliminate any hazards that can be encountered at work

•

Personal Protective Equipment (PPE) Policies - PPE will be readily accessible at the
facility and all employees will be trained on how to properly use the PPE

•

Emergency Contact - An emergency contact list will be visibly posted and maintained
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S E CURIT Y P LAN

NE IGHBORHOOD COMPAT IBILIT Y P LAN
Having years of experience operating in many different markets, we understand firsthand the importance of integrating seamles sly into a
new community. Our goal is to establish the benchmark for excellence for a Cannabis retail business in Oxnard. We achieve our goal by
always conducting ourselves professionally and serving as a model corporate citizen that the entire community of Oxnard can b e proud of.

Transparency & Open Line of Communication

Internal Monitoring, Detection, & Mitigation

Commitment to Accountability

• To date, we have had in-person meetings with the CEO of
the Oxnard Chamber of Commerce Nancy Lindholm, prior
Oxnard Community Development Director Jeff Lambert,
Oxnard Planning and Environmental Services Manager
Kathleen Mallory and Oxnard Assistant Chief Eric S.
Sonstegard. Each meeting was highly informative,
highlighting key points crucial to our success integrating into
the Oxnard business community.

• Continuous monitoring and assessing of potential
nuisances including daily inspections

• Frequent attendance at City Council and
neighborhood association meetings

• Immediate investigation, documentation, and mitigation of
identified nuisances

• BEYOND/HELLO Oxnard’s management
team will always be accessible to the
community and ensure any concerns or
complaints are addressed thoroughly and
promptly.

• As an operating business, we promise to always keep an
open line of communication and have committed to regularly
hosting open townhall meetings and recurring meetings with
city and community leaders

• Working with an experienced CA based cannabis waste
management company

• Active odor mitigation plan
• Industry leading staff training and system maintenance
plans

• Open communication with BEYOND /
HELLO’s Director of Community Affairs,
Steve Buenger
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LOCATION OVE RVIE W
Safe and Easily Accessible Location

Strong Street Visibility & Ample Parking

Vacant & Move-In Ready Site

• Vacant site in new building provides a
pathway to 1st to market in Oxnard

Strong 3-Mile Radius Demographics
• Vetted safety of location with Oxnard Assistant
Police Chief Eric Sonstegard
• Located off of a main thoroughfare with traffic counts
exceeding 37,000 vehicles per day

• Close proximity to public transport system
• Bus routes 5, 19, 20, and 21 are all within walking
distance from the proposed site

• Highly visible storefront location
• 6 dedicated parking spaces with an additional 44
unreserved parking spaces to supports heavy
customer flow without disrupting neighboring
businesses

Summary

3 Mile Radius

Population

177,354

Median Age

30.8

Median Household Income

$62,110

• 3-Mile radius demographics suggest this
location could significantly outperform other
dispensary locations
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COMMUNIT Y E NGAGE MENT TO DATE
As an organization, we understand the tremendous importance of not only being a business asset to Oxnard, but also being an integral
part of the community. We are committed to being diverse, local and constantly engaged.

Boys & Girls Club of Greater Oxnard
and Port Hueneme
• In-kind donations and $1,500 direct contribution to
support a Fall 2019 fundraiser
• $5,000 commitment to support grab and go food
program and distribution of academic success kits
during the ongoing COVID-19 crisis
• Pledge to commit up to $120,000 over 5 years to
support the Boys & Girls Club Comprehensive
Campaign(1)

Oxnard Chamber of Commerce
• Proud member since February 2020
• Ongoing contact with Nancy Lindholm, CEO of the
Chamber

Goodwill Industries
• $5,000 commitment

Commitment to Diversity Development
• We are dedicated to building a diverse company, ensuring women, minorities, veterans, LGBTQ+,
seniors and developmentally disabled groups are represented in our store and management teams.
• We believe a diverse company will attract a socially, culturally and economically diverse customer
base, welcoming a range of use experience as well.

We are Committed to Living Oxnard’s Values
• Oxnard’s forward-thinking population, businesses and government create an ideal location for our
flagship retail store.

Commitment to Local Hires
• We commit to hiring at least 75% of our staff from the Oxnard community and 100% from Ventura
County
• Partnering with Goodwill to hire at least 10% of our dispensary employees through its workforce
development programs

Director of Community Affairs: Steve Buenger
• In addition to owning 6% of our proposed dispensary license, Steve has been an active force in the
Oxnard community, having held leadership positions with Goodwill, The Boys and Girls Club, Oxnard
Convention and Visitors Bureau, and the Oxnard Chamber of Commerce

Notes: (1) Contingent on being awarded an awarded an Adult-Use Retail License in the City of Oxnard
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FUTURE COMMUNIT Y E NGAGEMENT
Actions speak louder than words; it is vital to build true partnerships that deepen community outreach. This approach allows us to
best understand a community’s priorities, taking a close look at what its needs are and how we can create the most positive social
impact in those areas. BEYOND / HELLO has committed to contributing 1.25% of annual gross sales or at least $50k a year to
contribute to such programs within Oxnard.

Community Advisory Board
▪ 5-member board made up of
community stakeholders, residents,
and business leaders

▪ Quarterly meetings to guide
community engagement and
charitable giving

Select Non-Profit Partners

Direct Non-Profit Support

Empowering Local Residents

▪ Annual commitment of at least $50K ▪ Support and promote locally owned
businesses
to fund vital community organizations
▪ Initial focus will be on youth
empowerment and support,
workforce development, and youth
prevention and education

▪ Local product and supplier sourcing
program
▪ Incubate local entrepreneurs

▪ Create local career opportunities

Supporting City Initiatives
▪ $35K Contribution to City of Oxnard’s
Cannabis Community Reinvestment
Fund
▪ Actively partner with City of Oxnard and
collaborate with city officials to identify
and support key priorities
▪ Work with city to establish coalition to
fight against black market cannabis
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Thank You!
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