City of Oxnard
Planning Department
214 South “C” Street, Oxnard, CA 93030
Phone: 805.385.7858
oxnard.org/cannabis

APPLICANT (ENTITY) INFORMATION
HARBOR MANAGEMENT GROUP, LLC
SAFEPORT
APPLICANT (ENTITY) NAME:__________________________________________________DBA:_____________________________
Physical

Address:

1237 S VICTORIA AVE, SUITE 433
______________________________________

City:

OXNARD
_______________________

State:

CA
______

93035
Zip:___________
LONNIE JARVIS
XNo):______________________________________________________________
PRIMARY CONTACT (Same as above? ☐Yes ☐

CHIEF EXECUTIVE OFFICER
Title:____________________________________________________________________________
OXNARD
93035
CA
Address: _
____________________ City: _______________________
State: ______
Zip:__________
LONNIE@SAFEPORTCANNABIS.COM
__________________________ Email:__________________________________________________

Phone: __

TYPE OF PERMIT(S) SOUGHT:

X Retail (Store-front)
☐

☐ Retail and Local Equity Applicant/Retail

Business Formation Documentation: Describe how the business is organized (attach to the Business Plan)
☐ Sole Partnership

FOR FEE WAIVER ONLY:

X  Limited Liability Partnership
☐ Corporation ☐ General Partnership ☐
☐ Limited Partnership ☐ Limited Liability Company

"I verify that the above entity was a prior retail cannabis applicant during the City's prior retail process": ☐
 X Yes ☐
 No

PROPOSED LOCATION
RICHARD POWER
PROPERTY OWNER NAME:_____________________________________________________________________________________
OXNARD
93030
2150 TRABAJO DRIVE
CA
Address: ______________________________________________
City: ______________________
State:_______
Zip:__________
Phone:

RPOWER@POWERMACHINARY.COM
____________________________ Email:_____________________________________________

XYes ☐No
Zoning Clearance/Verification Letter (Please attach): ☐

216-0-030-110
Assessor’s Parcel Number (APN):_______________________________________________________________________________
3,930 SF
Proposed Location Square Footage:_____________________________________________________________________________

APPLICATION SUBMITTAL CHECKLIST
Applicants failing to submit all of the following items will be determined ineligible and will not move forward to Phase 2 of the
application process. A complete application packet will contain all of the following items:

X CCB payment, as applicable (see Attachment A of Application Procedure Guidelines)
□
□X One (1) hard copy of this Commercial Cannabis Business Application (pages 1 –8) - which includes:
o Signed and notarized Property Owner Consent form (Page 5)
o Ownership acknowledgement form for Local Equity Applicant, if applicable (Attachment A of Application
Procedures Guidelines)
o Signed Limitations on City Liability (page 6)
o Application Zoning Clearance/Zoning Verification Letter (page 8)
X Evaluation Criteria items outlined in the Appendix A, of the Application Procedures Guidelines (this sections shall
□
not exceed 125 pages)
X Application and Evaluation Criteria saved in PDF format on a single USB Flash Drive, see Application Procedures
□
Guidelines
X Proof of initiation or receipt of preliminary background check, see Application Procedures Guidelines
□
X USB flash drive, see Application Procedures Guidelines
□
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SUPPORTING INFORMATION
List all fictitious business names that the Applicant is operating under, including the address where each business is located
(within or outside of the City of Oxnard):
__________________________________________________________________________________________________________

SAFEPORT: 353 CHANNEL ISLANDS BLVD W, PORT HUENEME CA 93041
__________________________________________________________________________________________________________
Has the Applicant or any of its owners ever been the subject of any administrative action, including but not limited to suspension,
denial, or revocation of a cannabis business license/type? If so, please list and explain. (This does not include the City’s prior retail
cannabis process as of February 18, 2020 - November 18, 2020):
__________________________________________________________________________________________________________

NO
__________________________________________________________________________________________________________
Is the Applicant or any of its owners currently involved in a CCB Application process in any other jurisdiction? If so, where?
_______________________________________________________________________________________________

NO (in process with Oxnard for mfg/distribution)
_______________________________________________________________________________________________
Has the Applicant(s) been subject to any prior code enforcement action whether in or out of the City of Oxnard? Is there a code
enforcement action present on the subject building location?

NO
_______________________________________________________________________________________________

APPLICATION CERTIFICATION
I hereby certify, under penalty of perjury, on behalf of myself and all owners, managers and supervisors identified in this application that the
statements and information furnished in this application and the attached exhibits present the data and information required for this initial
evaluation to the best of my ability, and that the facts, statements, and information presented are true and correct to the best of my knowledge
and belief. I understand that a misrepresentation of fact is cause for rejection of this application, denial of the permit, or revocation of a permit
issued.
As of the date of this certification, I certify that there are no sensitive uses as defined by the City of Oxnard, Chapter 11, Article XVII within 600
feet of my proposed location.
In addition, I understand that the filing of this application grants the City of Oxnard permission to reproduce submitted materials for distribution
to staff, Committees, Commission, and City Council Members to process the application. Nothing in this consent, however, shall entitle any
person to make use of the intellectual property in plans, exhibits, and photographs for any purpose unrelated to the City's consideration of this
application.
Furthermore, by submitting this application, I understand and agree that any business resulting from an approval shall be maintained and
operated in accordance with requirements of the City of Oxnard City Code and State law.
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is true, complete, and
accurate. I understand that a misrepresentation on the facts is cause for rejection of this application, denial of a license or revocation of an
issued license.

[SIGNATURES ON FOLLOWING PAGES]
_______________________________________________
Name

_________________________________________________
Signature

_______________________________________________
Title

_________________________________________________
Date

For details about the information required as part of the application process, see the Application Procedure Guidelines, and
Chapter 11, Article XVII of the Oxnard City Code. Any information regarding the requirements to complete the application process
can be found online at www.oxnard.org/cannabis. For questions please contact the Planning Division at (805) 385-7878.
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A “Local Equity Applicant” is an applicant with at least forty percent (40%) Local Ownership. To remain a Local Equity Applicant, a
minimum of 40% Local Ownership must be maintained for the entire period of time in which a Local Equity Applicant has a
Commercial Cannabis Business Permit. If an applicant does not obtain a Commercial Cannabis Business Permit based upon the
local equity status, then that applicant shall not be deemed a Local Equity Applicant.
“Local Ownership” is defined as ownership interest(s) held by one or more natural persons who are a resident within the City’s
corporate boundaries as of the date the application is submitted and who maintain local residency at all times while their
ownership interest(s) are used for qualifying as a Local Equity Applicant for one or more Commercial Cannabis Business Permits.
Factors used to determine local residency shall include (as applicable) but are not limited to the following: ownership or rental of
dwelling unit within the city’s corporate boundaries that is the primary residence; California driver’s license with a residential
address within the city’s corporate boundaries that is the primary residence; voter registration at a residential address within the
city’s corporate boundaries that is the primary residence; residential address within the city’s corporate boundaries used for filing
state and federal income tax returns that is the primary residence; and the natural person does not have a homestead exemption
in any jurisdiction other than within the city’s corporate boundaries. Local Ownership is subject to ongoing verification under
penalty of perjury.
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FILE #2: BACKGROUND CHECK
BACKGROUND CHECK DOCUMENTATION

[please find attached copies of prior background check reciepts]
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From:
To:
Subject:
Date:

Nancy Jarvis
Lukian Kobzeff
Fwd: Your HdL Companies receipt [#1356-5808]
Wednesday, April 15, 2020 4:54:30 PM

---------- Forwarded message --------From: HdL Companies <receipts+acct_1FXG5eDfTtf40VZQ@stripe.com>
Date: Wed, Apr 15, 2020 at 4:18 PM
Subject: Your HdL Companies receipt [#1356-5808]
To: <nancy@safeportcannabis.com>

Receipt from HdL Companies
Receipt #1356-5808
AMOUNT PAID

$300

DATE PAID

March 14, 2020

PAYMENT METHOD

Visa – 2333

SUMMARY

Order Details: Oxnard Background Check - 1 pcs. - Andrew
Finan

Amount paid

$300.00
$300.00

If you have any questions, contact us at support@hdlcompanies.com or
call at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which partners
with Stripe to provide invoicing and payment processing.

From:
To:
Subject:
Date:

Nancy Jarvis
Lukian Kobzeff
Fwd: Your HdL Companies receipt [#1693-0316]
Wednesday, April 15, 2020 4:54:19 PM

---------- Forwarded message --------From: HdL Companies <receipts+acct_1FXG5eDfTtf40VZQ@stripe.com>
Date: Wed, Apr 15, 2020 at 4:26 PM
Subject: Your HdL Companies receipt [#1693-0316]
To: <nancy@safeportcannabis.com>

Receipt from HdL Companies
Receipt #1693-0316
AMOUNT PAID

$300

DATE PAID

March 27, 2020

PAYMENT METHOD

Visa – 2333

SUMMARY

Order Details: Oxnard Background Check - 1 pcs. - Bill
Wolfkiel

Amount paid

$300.00
$300.00

If you have any questions, contact us at support@hdlcompanies.com or
call at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which partners
with Stripe to provide invoicing and payment processing.

From:
To:
Subject:
Date:

Nancy Jarvis
Lukian Kobzeff
Fwd: Your HdL Companies receipt [#1488-0103]
Wednesday, April 15, 2020 4:53:45 PM

---------- Forwarded message --------From: HdL Companies <receipts+acct_1FXG5eDfTtf40VZQ@stripe.com>
Date: Wed, Apr 15, 2020 at 4:38 PM
Subject: Your HdL Companies receipt [#1488-0103]
To: <nancy@safeportcannabis.com>

Receipt from HdL Companies
Receipt #1488-0103
AMOUNT PAID

$300

DATE PAID

March 28, 2020

PAYMENT METHOD

Visa – 2333

SUMMARY

Order Details: Oxnard Background Check - 1 pcs. - Lonnie
Jarvis III

Amount paid

$300.00
$300.00

If you have any questions, contact us at support@hdlcompanies.com or
call at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which partners
with Stripe to provide invoicing and payment processing.

From:
To:
Subject:
Date:

Nancy Jarvis
Lukian Kobzeff
Fwd: Your HdL Companies receipt [#1197-2164]
Wednesday, April 15, 2020 4:53:29 PM

---------- Forwarded message --------From: HdL Companies <receipts+acct_1FXG5eDfTtf40VZQ@stripe.com>
Date: Wed, Apr 15, 2020 at 4:52 PM
Subject: Your HdL Companies receipt [#1197-2164]
To: <nancy@safeportcannabis.com>

Receipt from HdL Companies
Receipt #1197-2164
AMOUNT PAID

$300

DATE PAID

March 16, 2020

PAYMENT METHOD

Visa – 2333

SUMMARY

Order Details: Oxnard Background Check - 1 pcs. - Mark
William Smith

Amount paid

$300.00
$300.00

If you have any questions, contact us at support@hdlcompanies.com or
call at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which partners
with Stripe to provide invoicing and payment processing.

From:
To:
Subject:
Date:

Nancy Jarvis
Lukian Kobzeff
Fwd: Your HdL Companies receipt [#1804-2420]
Wednesday, April 15, 2020 4:54:02 PM

---------- Forwarded message --------From: HdL Companies <receipts+acct_1FXG5eDfTtf40VZQ@stripe.com>
Date: Wed, Apr 15, 2020 at 4:36 PM
Subject: Your HdL Companies receipt [#1804-2420]
To: <nancy@safeportcannabis.com>

Receipt from HdL Companies
Receipt #1804-2420
AMOUNT PAID

$300

DATE PAID

March 28, 2020

PAYMENT METHOD

Visa – 2333

SUMMARY

Order Details: Oxnard Background Check - 1 pcs. - Nancy
Jarvis

Amount paid

$300.00
$300.00

If you have any questions, contact us at support@hdlcompanies.com or
call at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which partners
with Stripe to provide invoicing and payment processing.

Commercial Cannabis Business
Application for
Store Front Retail
with Delivery
(Adult-Use & Medical)
Prepared for
City of Oxnard
2150 Trabajo Drive
Oxnard, California

Applicant
Harbor Management Group, LLC
dba
SafePort

January 7, 2021

SECTION 1: BUSINESS PLAN
BUSINESS PLAN
The Applicant is applying for a retail commercial cannabis permit (and will apply for a retail
license from the Bureau of Cannabis Control). The Applicant is bringing its experience and
knowledge from operating a successful cannabis retail dispensary in Port Hueneme to this
proposed retail location in the City of Oxnard.
Overview
The Applicant intends on opening and operating an acclaimed and best-in-class commercial
cannabis dispensary, with delivery, (the “Dispensary”) in the City of Oxnard in accordance with
all applicable state and local laws and regulations. The Applicant’s vision highlights its values of
quality, customer service, safety, and community in its operations and its generosity. The
Applicant is bringing its vision and core values from its successful retail operation in Port
Hueneme to Oxnard. The Applicant understands the work, labor, and dedication necessary to
develop, build, and operate a cannabis dispensary, and is fully committed to its plan and
operations. The Applicant is organized as a limited liability company and has attached its
Articles of Organization and all filed Statements of Information as Exhibit 1C.
(a) Mission Statement. The Applicant’s commitment to running its operations in a way that
significantly exceeds minimum standards and the requirements will enable Applicant to surpass
its business goals. The values that guide the behavior of the Applicant’s personnel are these
enduring beliefs that influence the way that the Applicant enables everyone in the organization to
operate by the same high standards. These values are quality and consistency, integrity,
opportunity, transparency, safety and security, and a commitment to community.
(b) Retail. The Applicant will devote its time, attention, and resources to ensuring that it sells
high-quality, safe cannabis and cannabis products to its customers, and provides the very best in
customer service and interaction, while ensuring that is operations and services comply with all
applicable laws and regulations.
(c) Experience. The Dispensary will be a member of the SafePort retail brand. By being part of
a larger whole, this allows the Applicant to have access to the greater collective of knowledge,
experience, and technology of the extended SafePort family. Rather than being an isolated silo,
scrambling to turn experience into innovation, and part of only a single feedback loop, the
Applicant has a distinguishing informational advantage, because it is able to consume and
leverage data generated by the collective SafePort feedback loops. The Applicant is not starting
from square-one or from a position of zero-data; it is immediately starting with the innovation
and progress already accomplished by feedback, knowledge, expertise, and experience learned
by the SafePort family. In this way, the Applicant is already familiar with the early pitfalls,
speedbumps, and hiccups facing a new cannabis retailer, because the SafePort family has already
gone through the learning curves, produced the informational data sets for more efficient,
smoother starting operations, and now the Applicant will utilize and apply that knowledge and
data set to this Dispensary. Having access to data and understanding how to dissect and utilize
data is an important part in of operating a cannabis business, especially given how young the
regulated industry is. The Applicant will bring its collective, shared knowledge to bear on its
Retail
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SECTION 1: BUSINESS PLAN
Oxnard operations. The Company will, de facto, have already conquered the learning curve by
virtue of the SafePort family experience. This ability to access troves of data is even more
pronounced in a strictly regulated industry such as cannabis. Through a combination of human
knowledge and experience and data sets, the Applicant is in a superior position thrive in Oxnard
without making startup mistakes or running into compliance problems.
(d) Oxnard Hub. The Applicant is in Phase 4 of its Oxnard manufacturing and distribution
license process and once approved will complete the state license process. In addition, the
Applicant currently operates a profitable, successfully, and community-centric cannabis retail
dispensary in Port Hueneme. The Applicant intends to make Oxnard its key, central business
hub. It will physically locate its marketing and branding personnel in Oxnard; this will be the
central hub for its distribution activities, and its brand manufacturing will take place locally in
Oxnard as well. Oxnard will become the principal place of business for the SafePort family and
brand. All revenue and flow-of-funds related activities will be through its central hub in Oxnard,
including banking, insurance, architecture, janitorial services, and all other ancillary business
needs. The Applicant intends to also apply for (when it becomes available) a cultivation license
to be located in Oxnard as well. The Owners, Lonnie and Nancy Jarvis, are long-time Oxnard
(and Ventura County) residents, and intend to base their SafePort business and cannabis
operations out of and through Oxnard.
FUNDS
§1.1 Budget. The Applicant has engaged Certified Public Accountants, Hay & Associates to
prepare a complete budget, including costs for construction, operation, maintenance,
compensation of employees, equipment costs, utility costs, and other operational costs which is
set forth in Exhibit 1A, which directly follows the Business Plan section. As described in
Exhibit 1A, the Applicant has access to sufficient capital to pay startup costs and at least three
months of operating costs. Further, Exhibit 1A explains with specificity how the funds will be
used and expended.
§1.2 Proof of Capitalization. The Applicant has attached its proof of capitalization as Exhibit
1B (or as File #4 in the digital submission of this application).
§1.3 Pro forma. A pro-forma for three years of the Applicant’s operations is included in Hay &
Associates’ projected financial statements, attached as Exhibit 1A.
Source and Use of Funds. The Applicant’s sources of funds include its revenues and profits
(including liquid cash) from its other commercial cannabis retail business; another source of
funds will be from Lender pursuant to that certain Binding Letter of Intent to Lend, included in
Exhibit 1B, whereby, if the Applicant is awarded a license to operate a cannabis retail
dispensary, Lender will extend to Applicant a line of credit (in the form of a revolving facility
credit note) to assist with financing the startup costs, build out, and operational costs of the
Dispensary. The funds will be used to complete the construction of the building, to finalize
acquisition of all permits and licenses to operate, to fund necessary start up costs including hiring
employees, purchasing equipment, capital expenses, and paying for other operational costs
associated with a commercial cannabis retail business.
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§1.4: Hours of Operation/Opening and Closing Procedures
(a) Hours of Operation. The Applicant’s dispensary will be open to the serve its customers
between the hours of 9:00 am to 9:00 pm, seven (7) days a week, or as the City and/or State
mandate otherwise. The Applicant will ensure all delivery orders can be fulfilled before 9:00
pm.
(b) Opening Procedures. The daily responsibilities for preparing the Dispensary to open each
day will consist of the following:

(c) Closing Procedures. The daily responsibilities for closing the Dispensary and securing
product for safe storage through the night will consist of the following:
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§1.5: Description of Day to Day Operations
(a) Consistent retail experience. A cornerstone component of the Applicant’s business model is
consistent, best in industry retail practices applied to the entire retail experience. The Applicant
recognizes that proper protocols and methods yield more sales and increase customer’s
happiness, while efficient supply chain methods result in the company’s longevity and ability to
compete in the marketplace. The Applicant aims to maximize its operational efficiency without
sacrificing the quality of its services or the cannabis it sells. Accordingly, the Applicant is
committed to:
1) Implementing storage methods that protect the integrity of the cannabis goods and can be
environmentally controlled;
2) Basing retail decisions on experience and data, customer and employee feedback, and
industry practices;
3) Implementing sustainable and minimal waste practices;
4) Providing consistent, positive purchase experiences for each customer;
5) Ensuring all employees are knowledgeable on regulations, compliance, product offerings,
and brands; and
6) Paying living wages to its employees and giving back to the community through
volunteer hours and donations.
(b) Best Practices. The Applicant’s dedication to retail of cannabis begins with its customercentric approach. The Applicant will be leveraging its experience in retail to establish a best-inclass retail team to effectuate its vision and goals.
(c) Best Management Practices. The Applicant will subscribe to using Best Management
Practice (BMP). BMPs are methods or techniques found to be the most effective and practical
for achieving an objective while making the optimum use of the Applicant's resources. Some
crucial BMPs include:
1) Storage – The Applicant will ensure the following with cannabis and cannabis
products: (i) clean and safe handling of cannabis; (ii) all cannabis will be stored
under hygienic and appropriate environmental conditions; (iii) cannabis will be
stored in such a manner as to prevent contamination, cross allergen contact, mixups, and deterioration; (iv) cannabis will be stored securely and in such a manner
as to prevent theft and diversion.
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2) Energy and Waste Management – The Applicant will ensure the following with
respect to energy and waste management: (i) establish input-output plans for
energy, fuel, and packaging materials to ensure efficient use and safe disposal; (ii)
energy saving practices, buildings, and equipment will be implemented
throughout the operations; (iii) recycle organic wastes and inorganic material as
allowed by law; (iv) minimize non-usable wastes; (v) all chemicals and sanitation
agents will be securely stored; and (vi) maintain records of energy use, storage,
and disposal.
3) Human Welfare Health and Safety – The Applicant will have in place the
following general policies regarding welfare, health, and safety: (i) manage retail
operations and storage practices to achieve an optimum balance between
economic, environmental, and social goals; (ii) all employees shall be provided
with employment that provides adequate living; and (iii) all employees will be
fully trained in their respective duties, including storage, inventory control,
customer service, cash handling, and delivery.
(d) Demarcation of Public and Limited-Access. The Dispensary will have clear demarcation
of areas open to customers and those areas which are limited-access. In addition, the layout will
control the flow of customers to ensure only a specified number of customers are in the retail
area at any given time, to allow for one-on-one customer service, mitigation of diversion, and
reduction of theft opportunity. All cannabis storage and cannabis waste will be in limited access
areas, fully enclosed and secured, away from public access and sight. This allows the Applicant
to meet local and state regulations, control the flow of customers, and ensure the safety of all
persons on the premise.
(e) Customer-Centric Operations. The Applicant is an experienced cannabis retail operator and
will bring its skillsets, knowledge, and understanding of operating a successful boutique
dispensary to Oxnard. This knowledge includes running an efficient, safe, and customer-centric
dispensary, including understanding market conditions, dynamic consumer taste, and supply
chain strategies. The Applicant intends for the Dispensary to be a destination, a place of
diversity, richness of character, vibrancy, and of first-class boutique, hand selected cannabis
products. Part of this destination experience for customers, is the interaction with the
Applicant’s staff who are fully versed and proficient in educating customers as to the potency,
effects, and variety of the cannabis products offered. Customers will be able to come to the
Dispensary and readily access information regarding cannabis products, the greater cannabis
community, and important regulatory updates that could impact the customer.
(f) Open management; collective participation. The Applicant intends to use as horizontal as
possible of a hierarchical structure, to foster an open management and collective participation
culture in the operation. The Applicant believes this culture will foster and engender employee’s
to personally invest in their respective jobs and roles in the retail operation. The Applicant
believes if you treat individuals with respect and give them responsibility in their roles, and
encourage open communication and dialogue between all employees and management, that
employees will respond favorably to such treatment. The Applicant encourages open discussion
and open forum between all employees and management; this open communication and respect
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will lead to further refinement of the retail operation, and will ensure customer’s shopping and
buying experience remain first-class and positive. Management will effectively supervise the
operations by engaging in regular performance monitoring, audits, feedback, and round-table
open forum discussions.
(g) Culture of safety. The Applicant values the safety of employees, customers, and the
cannabis product. Each employee is responsible for making sure the Applicant’s values are put
into practice and that all cannabis product sold conforms to the Applicant’s high-standards and is
unexpired, free from contaminants, packaged, and labeled properly. All employees must exhibit
strong knowledge of the Applicant’s safety protocols and shall attend refresher meetings
regularly to ensure these practices are demonstrated on a daily basis. Safety at the Dispensary
ensures the safety of the cannabis product, employees, and customers. The Applicant’s culture,
as reflected in its policies and procedures, is predicated upon safety, customer service,
consistency, clarity, and attention to detail.
§1.5.1(a): Customer Check-in Procedures
(a) Customer intake. Immediately upon entry to the Dispensary, all customers must present to
the intake employee valid proof of identification (and for medical customers, a valid medical
recommendation). Acceptable forms of identification are: (i) valid, unexpired California driver’s
license, (ii) valid, California-issued identification card, (iii) valid, unexpired Passport, (iv) valid,
unexpired Driver’s license issued from any state. All new medical customers will complete a
new patient intake process, which shall include verification of valid government issued
identification, and verification of valid physician recommendation, and execution of Dispensary
agreement. All forms may be completed and signed on electronic tablets or in hard-copy form.
A printed copy of signed forms will be provided to the patient. All patient information will be
treated as confidential and stored on encrypted servers, pursuant to the Company’s confidential
information policies.
(b) No persons under 18 or 21 years of age. The Applicant shall verify the age and all
necessary documentation of each individual to ensure the customer is not under the age of
eighteen (18) years. If the potential customer is 18 to 20 years old, the Applicant shall confirm
the customer’s possession of a valid doctor’s recommendation and/or Medical Marijuana Card.
Persons 18 to 20 years old who are unable to produce either form of medical documentation shall
be denied admittance to the Dispensary and shall not be allowed to purchase cannabis. For adult
use purchases, the Applicant shall verify that all customers are 21 years of age or older.
(c) Strict control of entry to sales area. Entrance into the Dispensary shall be locked at all
times with entry strictly controlled. A “buzz-in” electronic/mechanical entry system will be
utilized to limit access to and entry to the retail area to separate it from the reception area.
(d) Prohibited transactions. The Applicant strictly prohibits the following transactions:
• Permit any guest, patron, customer, or other individual to sell any items on the premise
• Allow any cannabis or cannabis-derived products to be smoked, eaten, or otherwise
consumed or ingested inside the building or on the premise of the Dispensary
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• Dispense medical cannabis or medical cannabis derived products to individuals other
than a patient member in good standing with a valid California issued identification and a
valid physician recommendation
• Allow anyone in the secured dispensing area who is not expressly authorized to be in the
dispensing area, which shall be limited to patient members 18 years and older, caregivers,
customers 21 years and older, employees, security personnel, or other authorized persons
with a bona fide reason for being there
• Allow the sale, dispensing, or consumption of any alcoholic beverage on the premise
(e) Authorized sales. The Applicant shall only sell adult-use cannabis and adult-use cannabis
products to individuals who are at least 21 years of age. The Applicant shall only sell medicinal
cannabis or medicinal cannabis products to individuals who are at least 18 years of age, but not
yet 21, if those individuals are in possession of a valid physician’s recommendation. Medicinal
cannabis sales to individuals 21 years of age and older are unrestricted.
(f) Diversion prevention. Employees shall have the right to refuse to sell cannabis products to
any customer whom they suspect may be diverting such products or, in the event of medical
customers, using such products for non-medical use and shall notify the manager on-duty
immediately.
§1.5.1(b): Receiving Cannabis Goods
All cannabis products received at the Dispensary shall follow strict protocols to ensure inventory
is accurate and reliable. Additionally, employees in charge of receiving cannabis and inputting
the data into the track-and-trace software are the first line of defense of making sure the products
are not visibly contaminated or deteriorated, and that the cannabis products were received in
appropriate packaging and environmentally controlled conditions to ensure no deterioration
occurred during transportation. Accurate counting and recording of cannabis at receipt is
important to mitigate diversion and theft, and to ensure all subsequent inventory counts are based
on an accurate and reliable baseline.
(a) Location for receiving cannabis. The Applicant shall receive cannabis goods at the
designated unloading area/door (as indicated on the premise diagram). There is a designated
receiving dock where the distributor will pull into, that opens into the specific receiving room
(that is non-public and accessible only to employees). Once the shipment has been counted and
verified, it will be moved directly into the limited access cannabis storage vault. The vault is
located in close proximity to the receiving area, reducing diversion and theft. No cannabis goods
will be received through the main customer entrance or be transported through the retail area
during open business hours or when customers are present on-site. All unloading shall take place
under camera surveillance and with security personnel present, as appropriate.
(b) Procedures for receiving cannabis products. Receipt of cannabis deliveries shall be
handled by a minimum of two (2) employees. The employees shall independently count, weigh,
and inventory all received cannabis and cross reference to the shipping manifest. All cannabis
goods must be accompanied by a certificate of analysis and the employees shall cross-reference
the certificate of analysis to the current shipment to ensure it matches. If there is a discrepancy,
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both employees shall recount the shipment. If a discrepancy still exists from the shipping
manifest and/or order form, this shall be noted in writing and the Manager shall be alerted of the
discrepancy. All containers and packages shall be physically examined for evidence of
tampering, expiration, contamination, deterioration, or faulty/distressed packaging. Each
employee involved shall confirm by signature the delivery invoice and shipping manifest,
indicating that the identification numbers, batch and lot numbers, number of containers, gross
weight, the total inventory count received, and the accuracy of the entries of the products into the
storage software. All cannabis flower received shall include the name of the cultivation facility,
date of harvest, net weight, and the associated laboratory test results. All final cannabis products
shall include the name of the manufacturing facility, date of manufacture, and all other required
labels, warnings, and statements, and the associated laboratory test results.
(c) Discrepancies. If there is a discrepancy between either employee’s inventory count and the
shipping manifest, each employee shall independently recount. If there still exists a discrepancy,
the Manager shall be notified immediately and resolved with the originator of the shipment. All
discrepancies (whether later resolved with the originator) shall be reported to management and
documented (including steps taken to resolve/not resolve with the originator). The inventory
count entered into the storage software shall reflect the actual quantity of products received at the
Dispensary (not the amount on the shipping manifest/order form).
(d) Inputting product into the storage software system. All cannabis product must be
recorded in the inventory software system. The following information must be recorded:
▪ A description of each item such that the cannabis goods can be easily identified;
▪ An accurate measurement of the quantity of the item;
▪ The date and time the cannabis goods were received by the Applicant at the Dispensary;
▪ The sell-by or expiration date provided on the package of the cannabis goods, if any;
▪ The name and license number of the licensed distributor that transported the cannabis
goods to the Dispensary;
▪ The price the Applicant paid for the cannabis goods, including taxes, delivery cost, and
any other costs.
(e) Placing into Dispensary storage. After the cannabis product shipment has been received,
counted, and inputted into the inventory software, the employees shall be responsible for moving
the cannabis products into the limited access, secure storage area. The cannabis storage area
shall be kept secure and locked at all times utilizing non-residential, commercial grade locks.
§1.5.1(c): Sales and Customers
(a) Number of Point-of-Sales locations. The Applicant intends to have six (6) Point-of-Sales
locations (four accessible for consumers and two dedicated to the delivery operations). Each
point-of-sale location shall be comprehensively covered by video surveillance. Each point-ofsale location is indicated on the accompanying premise diagram.
(b) Estimated number of customers. Based upon experience with its other dispensary location,
the Applicant estimates it will serve five hundred (500) customers per day during weekdays, and
it will serve seven hundred fifty (750) customers per day during the weekends. At the
Applicant’s other location, it averages four hundred (400) customers during the week and five
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hundred (500) during weekends. The Applicant is fully equipped and knowledgeable with
ensuring customers have a positive shopping experience, that inventory stocks remain at
adequate levels, and that there are no large congregations or loitering of customers waiting to
shop in or around the premise.
(c) Delivery vehicles. The Applicant intends to have between four (4) to five (5) delivery
vehicles at the start, and will add to its fleet as demand and revenue dictate. Prior to
commencing delivery, the Applicant shall provide the following information to the City: (i) proof
of ownership of the vehicle or a valid lease for any and all vehicles that will be used to deliver
cannabis, (ii) the year, make, model, color, license plate number, and VIN for any and all
vehicles that will be used to deliver cannabis goods, and (iii) proof of insurance as required by
the City for any and all vehicles being used to deliver cannabis goods.
(d) Driving sales. The Applicant intends for the Dispensary to be a destination, a place of
diversity, richness of character, vibrancy, and first-class boutique, hand selected cannabis
products. Part of this destination experience for customers, is the knowledge that the
Dispensary’s staff will be fully versed and proficient in educating customers as to the potency,
effects, and variety of the cannabis products offered. Customers will be able to come to the
Dispensary and readily access information regarding cannabis products, the greater cannabis
community, and important regulatory updates that could impact the customer.
(e) Finalizing sales/quality control. For each final-form cannabis product received from a
distributor, and prior to sale to a customer, employees are to follow this step-by-step process to
confirm the packaging meets regulations:
1) Tamper Evident: some manner to demonstrate whether the product has been
opened, such as a sticker across the lid or plastic seal;
2) Child Resistant: packaging that is designed to be difficult for children under the
age of 5 to open;
3) Resealable: means a package can be closed after each use;
4) Opaque: means the package is not transparent; consumers cannot see through the
product through the packaging
5) Labeling: ensure the Primary Panel and Informational Panel list and indicate the
proper items required for a label (e.g., Universal Symbol is present,
weight/volume is listed, list of ingredients, date of manufacture, Government
Warning is present, etc)
§1.5.1(d): Offered Product Line
(a) Proposed product line. The Applicant intends to offer the following products at the
Dispensary. All products will be sourced from licensed cultivators, manufacturers, and
distributors, and shall only be sold if accompanied by a passing certificate of analysis from a
licensed testing laboratory. The Applicant will try to source with a preference to organic,
environmentally friendly, ocean friendly, and/or locally grown and produced products and
brands. The product line will include: (i) cannabis flower, including Sativa, Indica, and Hybrid;
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(ii) edibles, (iii) tinctures, (iv) concentrates, (v) topicals, (vi) pre-rolls, (vii) vaporizers, (viii)
clones; and (ix) accessories (e.g., lighters, rolling papers, vaporizer unites, etc.)
(b) Proposed product brands. The Applicant intends to offer products from the following
brands (this is not an exclusive list of brands):
•
•
•
•
•
•
•
•

Flower: THC Design, Eighth Brother, Old Pal, Pacific Stone, Henry’s Original
Pre-rolls: Loud Pack, Lowell Herb Co., 3C Farms, Sublime, Fig Farms
Vaporizers: Stiiizy, Dosist, Legion of Bloom, Raw Garden, Care By Design
Concentrates: Kaizen, Maven, Kings Garden, WOX, Ursa
Edibles: Kikoko, Big Pete’s, Lagunitas, Subtle Tea, Level, Kiva, Kaneh Co.
Topicals: Foria, Apothecanna, Papa & Barkley, Beard Bros Farms
Tinctures: Breez, Vet CBD, Mary’s Medicinals
Accessories: Moxie, Pax, Puffco

(c) Projected sales distribution. Based upon its experience with cannabis retail operations, the
Applicant believes the following chart represents the approximate projected sales distribution by
product type:

§1.5.1(e): Customer Product Handling Procedures
(a) Customer service. The desired customer experience includes the physical, tactile experience
of the design, aesthetics, and ambiance of the Dispensary, and also includes the interaction and
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dialogue experienced between customer and employee. By hiring diverse, artistic, and vibrant
personalities, the customer interaction experience will be multi-layered and texturized with
dialogue and fluid discourse with employees. Employees are encouraged to be personable and
affably charming, as well as themselves, in interacting with customers; a key focus is dialogue—
that is, true conversation. Through thoughtful dialogue, employees will be able to discern each
specific customer’s needs, preference, taste, desired effects, personality, and a holistic
understanding of that customer. In this manner, each product suggestion will be specifically
tailored to the customer.
(b) Customer product handling. The Dispensary will be organized in such a manner that all
cannabis products and flower will not be accessible to customers. All product will be in locked
glass cases, or behind the sales-wrap counter. Only employees will be able to access the
cannabis products and flower, and will be permitted to hand the products to the customers to
inspect, but the employee will remain present. Customers will also be able to inspect jarred
cannabis flower (and the Applicant will have a certain amount of flower inventory made
available for handling/smelling) under employee supervision. Customers (and employees) will
be prohibited from opening sealed and packaged manufactured cannabis products. Customers
will not be able to handle or inspect any cannabis products without direct employee supervision.
(c) Limited product on sales floor. Only the quantity of cannabis products to meet the daily
demand of customers shall be readily available for sale in the sales area of the Dispensary. All
other product shall be stored in the limited access cannabis storage vault.
§1.5.1(f): Delivery Procedures
(a) Incoming orders. The Company has a website which allows for online ordering. Upon
arriving at the website, to place an order, the customer must create a user profile. Customers will
create an online account by providing their email address and creating a password for their
account. When ordering, customers will enter their name, driver’s license/identification number,
date of birth, and delivery address. If this address is not at a private address in or around where it
is permitted to deliver cannabis products to consumers, the order cannot be placed. The address
will also be verified prior to delivery to ensure the address is not located on publicly owned land
or any address on land or in a building leased by a public agency.
(b) Preparing orders. Once the customer completes the check-out process on the website, the
order is received by one of the dispatch team employees. The employee will verify the customer
and ensure the intended delivery address is a physical address in California and not located on
publicly owned land or on property leased by a public agency. Once the delivery request receipt
has been verified by the intaking employee, the order will then be physically pulled from storage
and placed into an exit-bag. All product information will be scanned using the barcode tracking
system. The employee will confirm that all cannabis products to be delivered are labeled and
placed in a re-sealable, tamper-evident, child-resistant package and shall include a unique
identifier for the purposes of identifying and tracking cannabis and cannabis products.
Employees shall ensure that all labels on the cannabis products conform to the state regulations
for labeling prior to being placed into the vehicle. The fulfillment employee and the delivery
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driver will confirm the product count, verified against the delivery request receipt, and then place
the product into secured product box in the delivery vehicle.

(e) Delivery request receipt. The delivery request receipt will include:
•
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•
•
•
•
•
•
•
•

First name and employee number of the delivery employee who delivered the
order
First name and employee number of the Applicant employee who prepared the
order for delivery
The first name of the customer and a retailer-assigned customer number for the
person who requested the delivery
Date and time the delivery request was made
Delivery address
A detailed description of all cannabis goods requested for delivery, which shall
include the weight, volume, or any other accurate measure of the amount of
cannabis goods requested
The total amount paid for the delivery, including any taxes or fees, the cost of the
cannabis goods, and any other charges related to delivery
Upon delivery, the date and time the delivery was made, and the handwritten or
electronic signature of the customer who received the deliver

The driver will only physically deliver the cannabis product to the consumer that placed the
online order, and shall issue a delivery receipt request to each consumer upon delivery.
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(j) Tracking delivery vehicles. Before activating a delivery vehicle into the fleet, the Applicant
shall ensure that it is capable of being equipped with a dedicated, assigned GPS. The Applicant
shall use a GPS system that connects directly to the vehicle, and while removable, each will be
assigned to a specific vehicle. The GPS shall remain active during each delivery, so that the
Applicant can track the geographical location of the vehicle. The GPS device will be owned by
the Applicant and used for delivery operations only. The GPS communications will be
transmitted to the Dispensary premise so that a manager or security personnel can track the
delivery driver’s location at all times. The Company will ensure it uses GPS tracking systems
capable of tracking the delivery vehicle at all times, and capable of maintaining a documented
history of all locations traveled to by the delivery vehicle while engaged in delivery. All location
history shall be maintained by the Applicant for a period of no less than ninety (90) days, and
will be stored electronically and securely with the company’s electronic data storage system.
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(k) Route guidance. Route guidance shall be provided by the vehicle-mounted, hands free GPS
navigation system. Prior to leaving the premise, the employee shall review the routes to each
confirmed stop, to be familiar with the route and street systems. In addition, employees shall
make efforts to maintain the navigation routes, except in the event of an emergency, for
necessary rest, fuel, vehicle repair stops, or because road conditions make continued use of the
route unsafe, impossible, or impracticable. Should there be unforeseen events, such as
construction or road-blockages, the delivery driver shall use reasonable common sense in
identifying a different safe route, and when reasonably safe to do so, notify the dispensary
manager of the anticipated change in route or stop to be made.

Retail
2150 Trabajo Dr

Harbor Management Group, LLC
Commercial Cannabis Business Application

SECTION 1: BUSINESS PLAN

(d) TREEZ Software. By tying the inventory system to the point-of-sale system, the Applicant
will ensure the accurate auditing and tracking of the product being dispensed and that the product
is being dispensed at the accurate amount and correct price. This will prevent diversion of
product, prevent employees from "discounting" product, or any other method of diversion or
theft that could be exploited if inventory was not matched to the point-of-sale system.
Additionally, because the point-of-sale is fully captured on surveillance, if there is any question
of discrepancy or diversion, the Applicant can readily review the footage to determine the cause.
(e) Robust Employee Selection Process. The last component of the Applicant's cash handling
policy is grounded in comprehensive and robust hiring practices. By carefully vetting,
interviewing, and performing background checks, and credit checks on all employees, as well as
carefully vetting work history and personal and professional recommendations, the Applicant
will increase its probability of hiring trustworthy and responsible employees. Employees serve a
crucial role in preventing diversion of cannabis and preventing theft of cash and cannabis
product; by implementing and placing emphasis on the pre-hiring and talent selection process,
the Applicant provides another layer of theft prevention.
(f) Training and improvement. All employees will receive comprehensive training on cash
handling procedures prior to starting work and will receive periodic refresher courses. The
Applicant is committed to preventing theft and diversion through clear, effective, tight cash
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control systems and procedures. Additionally, the Applicant will always be looking for
innovative ways to further improve its cash handling policy.
§1.7: Inventory Control Procedures
(a) Track and Trace Requirements. The Applicant shall report in the track-and-trace system all
cannabis transactions that take place in a retail operation.
1. The Applicant shall report in the track-and-trace system all cannabis transactions and
activities that occur on the dispensary premise.
. The Applicant will ensure the accuracy and completeness of all data and information
entered into the track-and-trace system.
. Attempts to falsify or misrepresent data or information entered into the track-and-trace
system is a violation of the Applicant’s policies punishable up to and including
termination of employment.
. The Applicant shall use the track-and-trace system for recording all applicable
commercial cannabis retail activities. The Applicant shall:
. Establish and maintain an account in the track-and trace system prior to engaging
in any commercial cannabis activities associated with its retail license;
. Designate and train a management-level employee to act as the Track and Trace
System Administrator;
. Require designated administrators to complete initial training prior to accessing
the system and participate in ongoing training as required by the BCC;
. Designate track-and-trace system users, as needed, and require the designated
users to be trained in the proper use of the system;
. Require the designated administrator to maintain and keep updated an accurate
and complete list of all authorized track-and-trace system users;
. Cancel any track-and-trace system administrator or user from an associated trackand-trace system account if that individual is no longer an employee; and
. Correct any data that is entered into the track-and trace system in error within 24
hours of discovery of the error.
(b) Loss of Access. If the Applicant loses access to the track-and-trace system for any reason,
the Applicant shall prepare and maintain comprehensive records detailing all tracking inventory
activities that were conducted during the loss of access. Once access to the track-and-trace
system is restored, all inventory tracking activities that occurred during the loss of access shall be
entered into the track-and-trace system within 48 hours. The Applicant shall document when
access to the track-and-trace system was lost and when it was restored. The Applicant shall not
receive or deliver any cannabis goods until connectivity is restored.
(c) Inventory Reconciliation. The Applicant’s use of inventory software and robust employee
training shall enable it to account for all of its inventory. The purpose of the inventory
reconciliation is to verify that the physical inventory is consistent with the Applicant’s records
pertaining to inventory. The result of the inventory shall be kept as records. If, during the
inventory reconciliation, the Applicant identifies any evidence of theft, diversion, or loss, the
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Applicant shall notify the BCC and law enforcement consistent with applicable regulations. If a
significant discrepancy is discovered (meaning a difference in actual inventory compared to
inventory records of at least 3% of the average monthly sales) the Applicant shall notify the BCC
and law enforcement consistent with applicable regulations. The Manager shall be responsible
for making any necessary changes to inventory procedures and direct the re-training of personnel
immediately upon discovering a problem in the inventory procedures. Any subsequent changes
to inventory procedures shall be documented and logged.
(d) Track & Trace System Reconciliation. In addition to its inventory reconciliation, the
Applicant shall reconcile its physical inventory of cannabis goods with the records in its track and
trace database at least once every 30 calendar days. If the Applicant discovers a discrepancy, it
shall conduct an audit and notify the BCC of any reportable activity as appropriate.
(e) POS & Track-and-Trace Software. The Applicant shall use TREEZ as its inventory software
and its point-of-sale software, which meshes with METRC. TREEZ provides effective cuttingedge technology solutions for the emerging legal cannabis industry that:
1) Prevent product theft;
2) Assist business owners with running their manufacturing, packaging, distribution, and
retail operations more profitably and to better assist with legal compliance;
3) Protect consumer data;
4) Provides point of sale data as well as audit trails of both product and cash;
5) Built by compliance minded operators to connect the entire supply chain with easy
compliance and enterprise-level business solutions at its core;
6) Real time integration with METRC;
7) Best in class customer management, 24/7 support, and Point of Sale tracking; and
8) Scalable inventory, reconciliation, and product management, robust vendor management,
analytics tools, tax modules, finances, and reporting
Diversion Prevention
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(b) Diversion Protocols. The Applicant recognizes the heightened incentives for diversion
associated with running a commercial cannabis retail operation. Accordingly, the Applicant has
put in place the following diversion prevention protocols (in addition to the diversion prevention
safety and security features discussed later in the Application):
1) Employees – The Applicant will not employ anyone that: (i) is under the age of 21; or (ii)
has been convicted of any theft, violent crime, or felony of sale or possession of drugs,
narcotics, or controlled substances, or any conviction involving fraud, deceit, or
embezzlement, or who is currently on parole or probation for the sale or distribution of a
controlled substance.
A. All employees will be required to acquire a cannabis employee permit
from the City of Oxnard prior to starting work. Extensive training of
all employees will ensure that all staff is both knowledgeable of
security and diversion issues and properly trained to comply with all
required security measures at the Dispensary.
B. As required by the City, all employees shall undergo a background
check by the Oxnard Police Department.
2) Access to the Limited Access areas – The Applicant has established limited access areas
and will permit only authorized individuals to enter the limited access areas. Authorized
individuals included employees, as well as any outside vendors, contractors, or other
individuals conducting business that requires access to the limited access area. All
individuals granted access to the limited access area shall be at least 21 years of age, and
if not employed by the Applicant, shall be escorted at all times by an employee. The
Applicant shall maintain a log of all individuals who are not employees who are granted
access to the limited access area.
(i) Visitor Policies: The Applicant will have the following visitor policies in place
with respect to the limited-access areas and non-public areas of the Dispensary:
(A) Visitors must be scheduled in advance and authorized in writing; (B) They
will not be granted access to any limited access areas unless required for
provision of services; (C) All persons who are not employees must be escorted by
an authorized employee during the entire time they are in the limited access areas;
(D) All visitors must wear a Visitor identification badge at all times when the
visitor is in the limited access areas; (E) The Applicant will maintain a visitor log,
which shall include the name of the visitor, date and time of the visit, and purpose
of the visit, and time the visitor exited the limited access areas; (F) The Applicant
will also keep a copy of each visitor’s identification.
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5) Inventory Management – The Applicant will implement TREEZ as its inventory
management system.
6) Environmental Scanning – The General Manager will regularly review information from
external sources including law enforcement, trade and customer associations, advocacy
groups, list serves, and vendors related to factors that may impact the incentive for
diversion (i.e. system-wide shortages, changes in law, rapidly increasing customer
registrations, etc.). If management concludes that a change in diversion risk based on
environmental factors exists, a risk mitigation plan will be developed and implemented.
7) Reporting Suspected or Known Incidents of Diversion – The General Manager will
investigate any suspected report of diversion of cannabis products. Management will
report any verifiable incident of diversion of cannabis products to law enforcement as
needed. All Applicant employees must report the unauthorized diversion of cannabis
products to the appropriate supervisor immediately. Diversion of cannabis products may
be cause for termination.
8) Storage of Expired and Disposed Cannabis Products – All cannabis awaiting disposal will
be stored in a locked and secure area, recorded, and disposed of in accordance with the
Applicant's waste disposal policies and procedures.
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(c) Employee Training. Applicant will provide extensive training of all employees to ensure
that all staff is both knowledgeable of security and diversion issues and properly trained to
comply with all required security measures.
Storage of Cannabis Product
(a) General storage principles. The focus of storage shall be on accuracy, preservation of
cannabis products, to mitigate mistakes, and to prevent theft and diversion. Additionally, proper
storage is an important barrier to prevention of contamination, deterioration, and mix-ups.
(b) Environmentally controlled storage. The storage areas shall be designed to permit control
of temperature and humidity. Additionally, all storage areas shall prevent the entry of
environmental contaminants such as smoke and dust. The storage areas shall not have outward
facing windows (or skylights) that would allow sunlight into the storage rooms or allow direct
sunlight on any cannabis products.
(c) No outdoor storage. No cannabis products shall be stored outdoors.
(d) Separated storage units. There shall be clear organizational separation of cannabis goods to
prevent mix-up and deterioration. Cannabis products that have been recalled, rejected, or
returned shall be kept separate and apart from all other cannabis. All storage areas shall be
secured with non-residential, commercial grade locks and solid doors. All cannabis product
storage areas shall be considered limited access areas.
(e) Ancillary/Sanitation supplies. All ancillary and sanitation supplies, cleaning chemicals,
vehicle and mechanical supplies, and other supplies necessary for the operation of the
Dispensary shall be kept in a separate storage room, clearly marked, and physically separated
from all cannabis products. Employees responsible for cleaning and maintenance shall be
properly trained in the use and function of each cleaning chemical and device and shall be
trained in principles and methods of effective cleaning and sanitation. Material safety data sheet
information shall be readily available and kept for each chemical kept on site. All products shall
be clearly labeled. Storage shall be compliant with all applicable laws and regulations governing
cleaning and sanitization chemicals.
(f) Real time inventory. The Applicant will ensure it is able to account for all inventory on the
premise. The Applicant will be able to provide the City or the BCC with its inventory status,
including products in storage, products out for delivery, products marked for waste, returned
products, recalled products, and products held for any other purpose.
(g) Storage recordkeeping. All employees shall be trained in the Applicant’s storage and
inventory procedures and in inputting storage counts into the storage software. The Applicant
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intends to use TREEZ as its storage software system. All inventory records, logs, and
documentation shall be kept on file for seven (7) years, and if necessary, made available to the
City and BCC, upon request. At critical control points, the Applicant shall implement
verification requirements for inventory, such that inventory shall be independently double
counted by two or more employees. If any audits indicate evidence of theft or diversion, the
Applicant shall immediately report the theft or diversion to the City, the BCC, and law
enforcement, as appropriate.
Hazard Analysis
The Applicant understands that the retail and delivery of cannabis products comes with certain
inherent risks and hazards to employees, customers, and cannabis products. The Applicant is
committed to making its Dispensary as safe and hazard-free as possible, through strict protocols,
thoughtful layout and design, and strong leadership with clear goals and understanding that
safety should not be compromised for speed or economics. Prior to starting operations, and on a
recurrent and regular basis, the Applicant will identify and evaluate known or reasonably
foreseeable hazards at the Dispensary and in the retail process to determine whether preventative
controls need to be implemented.
(a) Potential Hazards. The Applicant will institute procedures to identify potential hazards and
known hazards, including:
▪ Theft and diversion risks inherent with the storage and sale of cannabis products;
▪ Cash handling;
▪ Customer interactions on the premise;
▪ Driving and transportation hazards; and
▪ Physical hazards and personnel hazards (including lifting, slipping, and falling hazards).
(b) Evaluation of Hazards. The Applicant will evaluate these hazards, and any others that may
arise due to the nature of sale and delivery of cannabis, and assess the severity of illness, harm,
or injury that may occur as a result of any specific hazard, and the probability that the hazard will
occur in the absence of preventive controls. The Applicant shall further determine the effect of
the following on the safety of the cannabis, customers, and employees:
▪ The sanitation conditions of the premise;
▪ Customer vehicle ingress and egress;
▪ The receiving bay and functions performed;
▪ Delivery vehicle load, unloading, ingress, and egress;
▪ The design, function, and condition of the Dispensary;
▪ The Applicant’s storage and inventory procedures;
▪ The Applicant’s waste procedures; and
▪ The Applicant’s delivery processes and practices.
Preventive Controls
The Applicant will complete a hazard analysis on a timely and appropriate basis to ensure the
safety of the employees, customers, and cannabis products. The Applicant takes seriously its
edict to keep its customers, employees, and cannabis safe. To make certain this happens, the
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Applicant will identify hazards and implement preventive controls to provide assurance that any
hazards requiring a preventative control will be significantly minimized or prevented to ensure
the distribution chain remains safe and effective.
(a) Components of the Preventive Controls. The Applicant’s preventive controls shall include
the following components:
1)
Identification of Critical Points. The Applicant shall identify the points, steps, or
procedures in a given process in which a control can be applied, and as a result, a hazard can be
prevented, eliminated, or reduced to acceptable levels.
2)
Establish Limits. The Applicant will establish critical limits for each control
point, which shall be the maximum or minimum value to which a physical hazard must be
controlled in order to prevent, eliminate, or reduce to an acceptable level the occurrence of an
identified hazard, such as specific limits on temperatures or humidity.
3)
Monitoring Procedures. The Applicant shall establish monitoring procedures to
collect data from the results to adjust, as necessary, a given process and maintain control.
4)
Corrective Actions. The Applicant will establish corrective actions to be taken
when monitoring indicates there is a deviation from an established critical limit. Such corrective
actions shall include:
a. Appropriate action is taken to identify and correct a problem that has occurred
with implementation of a preventative control;
b. Appropriate action is taken, when necessary, to reduce the likelihood that a
problem will recur;
c. All affected material(s) or product(s) are evaluated for safety;
d. All affected material(s) or product(s) are prevented from entering into commerce
if the safety or quality of that material(s) or product(s) cannot be verified.
5)
Record keeping. The Applicant will implement appropriate record keeping
procedures to document hazard analyses and control plans, shall identify the responsible person
for each step, and identify the corrective actions that were taken upon the discovery of a
deviation.
6)
Verification Procedures. The Applicant shall implement verification procedures
to validate that preventative controls are consistently implemented and effective in minimizing or
preventing identified hazards; that monitoring activities are being conducted as required; and that
appropriate decisions about corrective actions are being made.
Record Keeping Maintenance
(a) Compliance with State Regulations. The Applicant has developed and adopted procedures
for maintaining records that conform to existing state and local laws and regulations and best
practice for cannabis retailers. The Applicant will maintain records required for a period of seven
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(7) years and make such records available to the department upon request. The Applicant will
modify its record-keeping procedures if such modification is required to comply with applicable
state and local laws and regulations.
(b) Dispensary Records. The Applicant shall maintain all of the following records on the licensed
premise or at a different location in accordance with applicable laws and regulations:
(1) State and local retail license;
(2) All records evidencing compliance with the required environmental protection
measures;
(3) Any supporting documentation for data or information input into the track-and-trace
system;
(4) Financial records, including but not limited to, bank statements, tax records, invoices,
and sales receipts;
(5) Personnel records, including each employee’s full name, social security, or individual
taxpayer identification number, date of beginning employment, and date of termination of
employment if applicable;
(6) Training records, including but not limited to the content of the training provided and
the names of the employees that received the training;
(7) Contracts with other state licensed cannabis businesses;
(8) Permits, licenses, and other local authorizations to conduct the licensee’s commercial
cannabis activity;
(9) Security records; and
(10) Records associated with the composting or disposal of cannabis waste.
(c) Inventory Records. Inventory records must include the quantity of cannabis at the Warehouse
including all products in storage and in transit. The Applicant will maintain an inventory log to
record:
1) The date of each inventory process;
2) A summary of the inventory findings; and
3) The names, signatures, and titles of the individuals who conducted the inventory.
Sanitation & Hygiene
Sanitation and hygiene are important for a retail operation to reduce spread of illnesses,
contamination, and cross-allergen contact. The Applicant shall espouse a doctrine of cleanliness,
hygiene, and attention to detail. The Applicant intends to implement strict sanitation and
hygiene policies relating to employees, showroom counters and floors, facility grounds,
bathrooms, break rooms, and high touch surfaces. The Applicant has identified the following
vectors as crucial to maintaining hygiene integrity.
(a) Personal hygiene. The Dispensary has adequate bathroom space, handwashing areas, and
break room space. Additionally, the Applicant shall implement robust hygiene policies
governing the hygiene practices of employees to prevent contamination of the cannabis product
and reduce illness. This will include a robust handwashing policy with mandatory employee
training. Employees will be required to cover and bandage all open cuts and lesions. Eating and
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drinking will be restricted to specific areas in the Dispensary (the Dispensary shall be smokefree), and all cannabis storage rooms shall be completely free of food, drink, tobacco, and
chewing gum. All clothing of employees will be required to be washed and cleaned on a regular
basis. Employees will be required to store clothing and other personal belongings in a dedicated
break/employee room. There shall be a dedicated employee break room where employees shall
eat food, drink beverages, and/or chew gum. If required, the Applicant shall establish a smoking
area outside of the building and in accordance with all local and state laws.
(b) Employee health. The Applicant will establish a health practices program to mitigate
contamination of cannabis products and other employees with bacteria and illness-borne
diseases, maladies, and adulterants. Certain illnesses will prevent employees from working onsite and around customers, specifically diarrheal or infectious disease. Employees will be
mandated to reported illnesses to managers prior to starting work. All cuts, wounds, and lesions
will be covered and bandaged, and any cuts not capable of covering shall be prohibited from
handling cannabis or cash. First aid kits will be readily available and maintained in accordance
with applicable regulation.
(c) Employee area sanitation. The Applicant will implement sanitation policies to ensure all
employee areas, showroom counters and floors, break rooms, bathrooms, and common areas are
cleaned on a daily basis. The bathrooms shall be sanitized at least daily to prevent bacteria and
microorganisms from contaminating cannabis products. Break rooms shall be kept clean, tidy,
sanitized, and free of crumbs and open food to prevent contamination. Waste shall be removed
nightly, or more often if required. All sanitation conduct of employee areas shall be documented
and recorded.
OTHER DAY-TO-DAY OPERATIONS
1.
Compliance with Law (Generally): Applicant is dedicated to maintaining all operations
in compliance with all applicable laws and regulations, including but not limited to: (1) The City
of Oxnard Municipal Code (including Ordinance Number 2994); (2) the Medical and Adult-Use
Cannabis Regulations and Safety Act; and (3) the Bureau of Cannabis Control Regulations (the
“BCC”). The Applicant understands and acknowledges that it is the responsibility of its owners
and operators to ensure that it is, always, operating in a manner compliant with all applicable
state and local laws and any regulations promulgated thereunder. In particular, Applicant intends
to comply with the following sections of the Oxnard Municipal Code:
2.
Records and Recordkeeping (Sec. 11-476): The Applicant shall maintain accurate books
and records in electronic format, detailing all revenues and expenses of the business, including
all assets and liabilities. On no less than an annual basis, the Applicant shall file a sworn
statement detailing the number of sales by the Applicant during the prior 12-month period,
detailing sales for each month in that period. The statement shall also include gross sales for
each month and all applicable taxes paid or due to be paid. In addition, on an annual basis, the
Applicant shall submit to the City a financial audit of the business prepared by an independent
certified public accountant. The Applicant shall maintain a current register of the names and
contact information of anyone holding an interest in the business, and contact information for all
officers, managers, employees, agents, and volunteers. The Applicant shall maintain a record of
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all persons served by the Applicant, and other licensees served by the Applicant for a period of
no less than 4 years (and will be 7 years for all records in accordance with State law). The
Applicant shall maintain an inventory control and reporting system that accurately documents the
present location, amounts, and descriptions of all cannabis for all stages of laboratory testing
processes. The Applicant shall grant City officials access to the records, books, and accounts no
later than 24-hours after receipt of the request for the data.
3.
Restriction on Alcohol Sales; Consumption (Sec. 11-478): The Applicant shall not allow,
cause, or permit the sale, dispensing, or consumption of alcoholic beverages on or about the
premise. The Applicant shall not allow or permit the sale of tobacco products on or about the
premise.
4.

Retail Specific Operating Requirements (Sec. 11-485)
A. The Applicant will verify the age and all necessary documentation of each individual
to ensure the customer is not under the age of 18 or 21 years.
B. Entrances to the Dispensary shall be locked at all times with entry strictly controlled.
A “buzz-in” electronic/mechanical entry system shall be utilized to limit access to and
entry into the retail area to separate it from the lobby area.
C. Uniformed licensed security personnel shall be employed to monitor site activity.
Security personnel shall be at least 21 years of age.
D. The Applicant shall only have a quantity equal to the daily amount of cannabis
products in the retail area.
E. All restroom facilities shall remain locked and under the control of management.
F. The Applicant shall only serve customers who are within the licensed premise, or at a
delivery address that meets the requirements of the regulations.
G. Access to the retail premise shall be limited to individuals who are at least 21 years of
age or 18 years of age with a valid physician’s recommendation.
H. The Applicant will only sell adult use cannabis to individuals who are at least 21
years of age; and will only sell medicinal cannabis to individuals who are at least 18
years of age and in possession of a valid physician’s recommendation.
I. The Applicant will establish limited access areas (see premise diagram).
J. The Applicant will abide by and adhere to all security measures required by section
11-477 of Ordinance 2994.

5.

Other Operating Requirements (Sec. 11-480)
A. The Applicant’s dispensary will only operate during the hours specified on the
commercial cannabis permit issued by the City and in compliance with State law.
B. The Applicant shall not allow the consumption of cannabis on the premise.
C. No cannabis or cannabis products or graphics depicting cannabis products shall be
visible from the exterior of the premise or property, or on any vehicle owned by the
Applicant. The Applicant shall not allow for any outdoor storage of cannabis or
cannabis products.
D. The Applicant shall have in place a management inventory software system to track
and report on all aspects of the Applicant’s operations, including cannabis tracking,
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E.

F.

G.

H.
I.
J.
K.
L.

inventory data, gross sales, and any other information deemed necessary by the City.
The Applicant shall only sell cannabis received from licensed distributors, cultivators,
and manufacturers that maintain operations in full conformance with the State and
local regulations.
The Applicant shall provide the City Manager the contact information for an on-site
employee or owner to whom emergency notice can be provided at any hour of the
day. The Applicant shall have fire evacuation plans, and a plan to address robberies
and other emergencies.
The Applicant shall abide by the City’s signage and notice requirements. This
includes not placing a sign that obstructs any entrance, exit, or window of the
premise; posting a visible sign indicating that smoking, ingesting, or consuming
cannabis on-site is prohibited; business identification shall be limited to that needed
for identification only; and no signage shall be directly illuminated.
The Applicant shall not allowed persons under the age of 21 years on the licensed
premise and shall not employ any person under the age of 21 years.
The Applicant shall install appropriate odor control devices and techniques to ensure
that odors from cannabis are not detectable off-site.
The Applicant shall display its Cannabis Business Permit and business license in a
readily visible location.
The Applicant will ensure all necessary and appropriate personnel undergo a
background check.
The Applicant will prohibit loitering by persons outside the facility both on the
premise and within 50 feet of the premise.
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ACCOUNTANT’S COMPILATION REPORT

To the Members
Harbor Management Group, LLC
Oxnard, California
Management is responsible for the accompanying forecasted financial statement of Harbor
Management Group, LLC (Taxed as a C Corporation), which comprise the forecasted income and
cash flow for the year ended December 31, 2021 through December 31, 2024, in accordance with
accounting principles generally accepted in the United States of America. We have performed a
compilation engagement in accordance with Statements on Standards for Accounting and Review
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did
not audit or review the forecasted financial statements nor were we required to perform any
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on
these financial statements.
The forecasted results may not be achieved as there will usually be differences between the
forecast and actual results, because events and circumstances frequently do not occur as
expected, and these differences may be material. We have no responsibility to update this report
for events and circumstances occurring after the date of this report.
We are not independent with respect to Harbor Management Group, LLC.

Mission Hills, California
December 21, 2020
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HARBOR MANAGEMENT GROUP LLC
SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS AND ACCOUNTING
POLICIES
YEARS ENDED DECEMBER 31, 2021 THROUGH 2024

NOTE A-NATURE AND LIMITATIONS OF FORECASTS
The accompanying forecast assumes that the Company attains the forecasted levels of funding
from creditors. These financial forecasts present, to the best of management's knowledge and
belief, the Company's expected results of operations and changes in financial position for the
forecast periods for the four years ending December 31, 2024, if it attains the forecasted levels of
funding from creditors. Accordingly, the forecasts reflect management's judgment as of December
21, 2020, the date of these forecasts, of the expected conditions, and its expected course of
action given the hypothetical assumptions.
The presentation is designed to assist the company in obtaining Retail, Manufacturing, and
Distribution Cannabis Licenses from the City of Oxnard and should not be considered to be a
presentation of expected future results. Accordingly, these forecasts may not be useful for other
purposes. The assumptions disclosed herein are those that management believes are significant
to the forecasts. Even if the forecasted levels of funds are attained, there will usually be
differences between forecasted and actual results, because events and circumstances frequently
do not occur as expected, and those differences may be material.
NOTE B-NATURE OF OPERATIONS
The Company currently has a licensed cannabis retail dispensary providing to both medical and
adult users in Port Hueneme and is currently developing a delivery system to deliver products to
customers in the nearby area (first location/location 1). Location 1 financial information is not
included in the forecast, as Oxnard will be a standalone project.
The Company has interest in obtaining a loan to buildout a manufacturing and distributing facility,
and, in turn, will manufacture and supply the current dispensary with product and third parties as
well (second location/location 2). Part of this facility will be used as a retail space to serve both
medical and adult use. Buildout for this location will begin concurrently with the buildout of the
manufacturing and distribution component.
The forecasts assume that the Company will meet the necessary local and state licensing
requirements and obtain the necessary capital funding needed. The Company intends to begin
operating the second location third quarter of 2021 and will concurrently operate the first location.
However, due to the nature and process of obtaining a retail license, as well as past experience,
the retail storefront component is not expected to be open until January 2022. The forecast takes
this into account.
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HARBOR MANAGEMENT GROUP LLC
SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS AND ACCOUNTING
POLICIES
YEARS ENDED DECEMBER 31, 2021 THROUGH 2024
NOTE C- CAPITAL AND OPERATING CONSIDERATIONS (CONTINUED)
During the second quarter of 2021, management expects to devote substantially all of its efforts
to renovating and installing equipment, hiring employees, and preparing the operating facilities
and equipment to begin production. Operations for manufacturing and distribution are expected
to begin late August 2021. If unforeseen delays occur, the Company might not be able to begin
production or distribution of product as forecasted and the actual results could vary adversely
from those forecasted.
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HARBOR MANAGEMENT GROUP LLC
SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS AND ACCOUNTING
POLICIES
YEARS ENDED DECEMBER 31, 2021 THROUGH 2024

NOTE H-INCOME TAXES
The Company is set up as a Limited Liability Company (LLC) and has elected to be taxed as a CCorporation and therefore Income taxes are forecasted at the statutory rates on pretax income.
In addition, taxes on earnings in excess of the carryforward amount are forecasted to be paid in
the year incurred. Deferred taxes arise primarily from differences between depreciation methods
for income tax and financial reporting purposes. Deferred taxes have not been considered in the
forecast.
NOTE I-INFORMATION ABOUT RESULTS BEYOND THE FORECASTED PERIOD
Management's forecast anticipates operation of the facility through 2024. Current plans are to
continue operation of the facility for an undetermined period of time and then offer the business
for sale.
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SECTION 1: BUSINESS PLAN
EXHIBIT 1B: PROOF OF CAPITALIZATION
[please note, in the electronic version, this is saved as File #3]
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EXHIBIT 1C: BUSINESS FORMATION DOCUMENTS
[per the Updated Cannabis FAQs, updated December 28, 2020, Question 3, these business
formation documents (3 pages) do not count as part of the 125 page limit]
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LLC-12

Secretary of State
Statement of Information
(Limited Liability Company)

FILED

IMPORTANT — Read instructions before completing this form.

In the office of the Secretary of State
of the State of California

Filing Fee – $20.00

FEB 13, 2018

Copy Fees – First page $1.00; each attachment page $0.50;
Certification Fee - $5.00 plus copy fees

This Space For Office Use Only
1. Limited Liability Company Name (Enter the exact name of the LLC. If you registered in California using an alternate name, see instructions.)

HARBOR MANAGEMENT GROUP, LLC
2. 12-Digit Secretary of State File Number

201724110269

3. State, Foreign Country or Place of Organization (only if formed outside of California)

CALIFORNIA

4. Business Addresses
a. Street Address of Principal Office - Do not list a P.O. Box

City (no abbreviations)

1237 S Victoria Ave Suite 433

OXNARD

b. Mailing Address of LLC, if different than item 4a

City (no abbreviations)

1237 S Victoria Ave Suite 433

OXNARD

c. Street Address of California Office, if Item 4a is not in California - Do not list a P.O. Box

1237 S Victoria Ave Suite 433
5. Manager(s) or Member(s)

City (no abbreviations)

OXNARD

State

Zip Code

CA

93035

State

Zip Code

CA

93035

State

Zip Code

CA

93035

If no managers have been appointed or elected, provide the name and address of each member. At least one name and address
must be listed. If the manager/member is an individual, complete Items 5a and 5c (leave Item 5b blank). If the manager/member is
an entity, complete Items 5b and 5c (leave Item 5a blank). Note: The LLC cannot serve as its own manager or member. If the LLC
has additional managers/members, enter the name(s) and addresses on Form LLC-12A (see instructions).

a. First Name, if an individual - Do not complete Item 5b

Middle Name

Last Name

LONNIE

Suffix

JARVIS

b. Entity Name - Do not complete Item 5a
c. Address

1237 S Victoria Ave Suite 433

City (no abbreviations)

State

Zip Code

OXNARD

CA

93035

6. Service of Process (Must provide either Individual OR Corporation.)
INDIVIDUAL – Complete Items 6a and 6b only. Must include agent’s full name and California street address.
a. California Agent's First Name (if agent is not a corporation)

Middle Name

b. Street Address (if agent is not a corporation) - Do not enter a P.O. Box

City (no abbreviations)

Last Name

Suffix
State

Zip Code

CA
CORPORATION – Complete Item 6c only. Only include the name of the registered agent Corporation.
c. California Registered Corporate Agent’s Name (if agent is a corporation) – Do not complete Item 6a or 6b

LEGALINC CORPORATE SERVICES INC. (C3444750)
7. Type of Business
a. Describe the type of business or services of the Limited Liability Company

BUSINESS MANAGEMENT SERVICES
8. Chief Executive Officer, if elected or appointed
a. First Name

Middle Name

Last Name

b. Address

City (no abbreviations)

Suffix
State

Zip Code

9. The Information contained herein, including any attachments, is true and correct.

02/13/2018

_____________________
Date

LUKIAN KOBZEFF

LLC ATTORNEY

____________________________________________________________
Type or Print Name of Person Completing the Form

_________________________
Title

__________________________________
Signature

Return Address (Optional) (For communication from the Secretary of State related to this document, or if purchasing a copy of the filed document enter the name of a
person or company and the mailing address. This information will become public when filed. SEE INSTRUCTIONS BEFORE COMPLETING.)

Name:









Company:
Address:
City/State/Zip:

LLC-12 (REV 01/2017)

Page 1 of 1

2017 California Secretary of State

www.sos.ca.gov/business/be

LLC-12NC

Secretary of State
Statement of No Change
(Limited Liability Company)

19-C72945

FILED

IMPORTANT — Read instructions before completing this form. This form may
be used only if a complete Statement of Information has been filed previously
and there has been no change.

In the office of the Secretary of State
of the State of California

JUL 17, 2019

Filing Fee – $20.00
Copy Fee – $1.00;
Certification Fee - $5.00 plus copy fee
This Space For Office Use Only

1. Limited Liability Company Name (Enter the exact name of the LLC as it is recorded with the California Secretary of State. Note:
If you registered in California using an alternate name, see instructions.)

HARBOR MANAGEMENT GROUP, LLC

2. 12-Digit Secretary of State File Number

3. State, Foreign Country or Place of Organization (only if formed
outside of California)

201724110269

CALIFORNIA

4. No Change Statement (Do not alter the No Change Statement. If there has been any change, please complete a Statement of
Information (Form LLC-12).)

There has been no change in any of the information contained in the
previous complete Statement of Information filed with the California
Secretary of State.
5. The information contained herein is true and correct.

07/17/2019
Christine
Guerra
___________________
___________________________________
Date

Type or Print Name of Person Completing the Form

Hay
& Associates
_____________________
Title

____________________________________
Signature

Return Address (Optional) (For communication from the Secretary of State related to this document, or if purchasing a copy of the
filed document, enter the name of a person or company and the mailing address. This information will become public when filed.
(SEE INSTRUCTIONS BEFORE COMPLETING.)
Name:









Company:
Address:
City/State/Zip:

LLC-12NC (REV 01/2017)

2017 California Secretary of State

www.sos.ca.gov/business/be

SECTION 2: LABOR & EMPLOYMENT PLAN
LABOR & EMPLOYMENT PLAN
The Applicant recognizes the benefit of paying its employees a living wage and providing
additional opportunities. Employees who earn enough to support themselves and their families,
and are provided opportunities to advance in their respective careers and education add value and
productivity to both the enterprise and the local community.
(a) Heightened Pay. Applicant is committed to providing a living wage and competitive salary
for its employees. Employees will be paid fairly and above local market rates as is appropriate
for the location of the Dispensary and the industry. A living wage shall paid whether the
employee is part-time or full-time. Applicant intends to start manager positions at $70,000
annually and assistant management (or equivalent) positions at $60,000 annually. At hiring, the
Applicant may increase wage scales and pay based upon experience, education, and expertise.
(b) Locally managed enterprise. Both Owners (Lonnie and Nancy Jarvis) reside in Ventura
County and will manage the Dispensary and its operations. The Jarvis’ have resided in Ventura
County for a significant number of years, serving the residents of Ventura and Oxnard with their
surf shop and their state licensed SafePort cannabis retailer in Port Hueneme. The Dispensary
will be locally a managed enterprise. The intended general manager of the Dispensary will also
be a resident of Ventura County.
(c) Locally staffed enterprise. It is the intention of Applicant to be a beneficial local business
by supporting the residents who live in the Oxnard community. This is why Applicant is
dedicated to implementing hiring practices that support both career and community growth.
Applicant intends to hire as many local residents as possible to staff its team, and intends to offer
employees competitive salaries, company benefits, opportunities for continuing education, and
possibility for growth. By providing such opportunities, Applicant believes it will create a
positive work environment that employees can take personal pride in that will advance
Applicant’s mission to be a leader in the commercial cannabis industry while supporting and
advancing the personal lives of its employees.
(d) Heightened Benefits. Applicant is committed to providing its employees a competitive
benefit package in line with current market trends and location of the Dispensary. In addition to
compensation as outlined above, Applicant is committed to providing the following employees
benefits:
▪ Healthcare
▪ Paid Time off
▪ Tuition Reimbursement
▪ Continuing Education and Training
(e) Recognition of Collective Bargaining Rights of Employee. The Applicant recognizes the
collective bargaining rights of its employees. In its other enterprises, the Applicant has entered
into discussions with the United Food and Commercial Workers Local 1167 (the “Union”),
regarding the execution of a Labor Peace Agreement with the Union. The Applicant will remain
neutral and will not oppose union representation or hinder union organizing efforts. If the

Retail
2150 Trabajo Dr

Harbor Management Group, LLC
Commercial Cannabis Business Application

SECTION 2: LABOR & EMPLOYMENT PLAN
Applicant hires more than 20 employees, it shall enter into a labor peace agreement and will
abide by the terms of the agreement.
(f) Continuing Education Opportunities. As part of Applicant’s commitment to the
advancements in the cannabis industry and the overall career growth of its employees, Applicant
is committed to ensuring every member of its team is equipped with the latest tools, research,
knowledge, and industry advancements. In accordance with this belief, Applicant is dedicated to
providing its team with ongoing opportunities for continuing education. It is anticipated that
continuing education will be offered as part of the typical operations at the Dispensary and made
available and (in some cases) a requirement for staff. Staff will be required to attend a pre-set
amount of education hours on a specific subject related to their respective field and subfield. In
addition, it will be the responsibility of the Manager to research and schedule appropriate
continuing education opportunities that meet the needs of the staff and reflect the current trends
in the cannabis industry. The Applicant will cover all costs relating to such approved additional
education webinars. The Applicant wants to foster and engender forward thinking and an
entrepreneurial spirit in each of its employees by encouraging employees to pursue training and
education in areas that will improve their capacity at work and in life.
(g) Raises, bonuses and incentives. The Applicant will implement a performance management
system that will determine salary increases. Applicant’s employees are eligible to receive an
annual raise based on performance ranking and ratings. For example, an outstanding
performance appraisal could result in a 3-percent salary increase.
(h) Group Health Benefits. As part of the Applicant’s total compensation plan it will be
offering group health benefits.
(i) Voluntary Tuition Stipend Program. The Applicant supports, promotes, and encourages
employees to acquire as much education and training as possible. To that end, the Applicant will
offer a tuition stipend program. After an employee’s one year work anniversary of their
respective start date, the employee shall be eligible to receive a per semester tuition stipend in
the amount of $500.00 from the Applicant (maximum $1,500.00 per calendar year), if the
employee is in good standing and is attending any college, university, trade school, or other form
of higher education (including certification courses), whether in-class or online, and whether the
employee is enrolled full-time or part-time.
(j) Dispensary Positions. Below are the Applicant’s expected titles/positions of employees
hired to work at the Dispensary, along with a brief synopsis of each position’s respective duties
and responsibilities.
Name/Title of Position
General Manager

Retail
2150 Trabajo Dr

Roles/responsibilities of position
Day-to-day management of operations and personnel of the
dispensary in accordance with laws and regulations of California and
Oxnard, as well as best practices and Company procedures; money and
cash handling; open and close responsibilities; counting and balancing
cash in registers/safe; developing and implementing Company
programs and plans; planning, identifying, communicating and
delegating responsibilities to the store management team to ensure a
Harbor Management Group, LLC
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Assistant Manager/Floor
Manager

Product Buyer

Inventory Manager

Assistant Inventory
Manager

Budtenders
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smooth flow of the dispensary operations; reviewing store
environments and key business indicators to identify problems,
concerns, and opportunities for improvement; creating plans to achieve
both operational efficiency and optimal results; follows up consistently
to ensure accountability to plans; monitoring and managing staffing
levels; ensuring management-level partner development and talent
acquisition in order to achieve and maintain district operational
requirements; soliciting feedback to understand customer needs and the
needs of the community; and providing managers with coaching,
feedback, and developmental opportunities on building effective teams;
meeting with staff to understand needs and opportunities for
improvement; discipling staff, if necessary.
Assisting General Manager in management of day-to-day
operations and personnel of the dispensary; supervision of store
employees in their day-to-day functions; support of General
Manager functions and leadership; reporting all observed
divergences from established policies and procedures to General
Manager; participating in training activities; employee scheduling;
updating employees on revisions to policies and procedures;
responding to all questions, concerns or suggestions of dispensary
employees and taking steps to resolve internal conflicts; delegation
of tasks to employees in order to maintain a compliant and clean
facility; assisting General Manager with ordering and receiving
products and coordinating deliveries; assisting General Manager with
maintaining a sanitary and compliant dispensary facility.
Tracking inventory trends and consumer tastes and ensuring the
Dispensary has enough inventory readily available; creating
relationships with supply chain licensees; suggesting new product
lines/brands to General Manager to stock at the dispensary;
Managing inventory on-hand; managing inventory and track-and-trace
audits; overseeing movement of product from limited access storage to
showroom floor and back; ensuring storage areas remain clean and
mitigating any risk of contamination and deterioration of products;
tracking sell-by and best-by dates of product to ensure no expired
product is sold; overseeing execution of all inventory related
procedures, including product handling practices, product storage,
record keeping, quality assurance, reviewing of product packaging and
labeling, and destruction of defective products; training and supervising
inventory processes employees.
Assist the Inventory Manager in all aspects of its role; provide insight
and feedback into inventory movement, sales, popular and unpopular
products; research potential new lines and brands of product to stock;
train employees on audit and inventory methods; de facto second
employee when receiving cannabis from distributors to double count
and double verify receipt of products; spot check labels and packaging
for signs of deterioration or contamination; ensure all storage rooms are
clean and environmental controls are working properly; manage
inventory responsibilities when the Inventory Manager is not on-sight.
The Budtenders guide customers through the process of understanding,
selecting and purchasing appropriate cannabis products. Budtenders
Harbor Management Group, LLC
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Delivery Drivers

Marketing Manager

Receptionists

must have comprehensive industry knowledge including science of
cannabinoids and terpenes, understanding strain genetics (and profiles),
consumption methodologies, a working scientific knowledge of
products, effects and quantity of products, general industry vocabulary,
and ability to mentally calculate prices, measurements, and weight
conversions. The Budtenders are to educate customers and help find
the correct strains, product types, and consumption methods for
customers.
Drivers are responsible for safely transporting cannabis ordered online
by customers to their locations; responsible for obeying all traffic laws;
responsible for maintaining accurate logs, delivery requests, and
records; responsible for checking and verifying customers prior to
completing delivery of cannabis
Will manage marketing for the Dispensary; including social media
marketing (e.g., Snapchat, FaceBook, Instagram, Tik Tok, etc.); will be
expected to understand marketing rules and regulations governing
cannabis; responsible for in-store promotions; will work with the city
and other local business for cross-selling, cross-marketing, and joint
marketing campaigns; responsible for tracking data to better understand
consumer taste and preference
Responsible for checking in customers, including verifying valid
identifications (and valid medical recommendations for medical
cannabis customers); must be knowledgeable on local and state rules
and regulations as well as stocked products to answer any customer
questions; must understand how to handle customer complaints; must
be well versed in customer service

(k) Number of employees. The Applicant intends to hire and staff between eighteen (18) and
thirty (30) employees, with eight (8) being full-time employees. The breakdown of employees
will be:
(i) One (1) General Manager;
(ii) Two (2) Assistant Managers/Floor Managers;
(iii) One (1) Inventory Manager(s);
(iv) One (1) Assistant Inventory Manager(s);
(v) Ten (10) Budtenders;
(vi) Five (5) Delivery Drivers;
(vii) One (1) Marketing Manager
(viii) One (1) Product Buyer;
(ix) Three (3) Receptionists
(l) Dispensary Training. The Applicant believes a cornerstone of a successful, compliant,
customer-centric dispensary is a motivated, relationship-driven, and educated employee team.
Key components of employee training will be differences in cannabis products, potency of
products, absorption time, effects of products, customer service, and personal use regulations and
limits.
(i) Potency. By carefully curating all cannabis products, the Applicant will control the
range of potency of products it stocks, which is in part dependent upon THC content
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and dosing mechanisms (i.e., edibles, concentrates, topicals, flower). Employees will
be trained to engage customers to ascertain each customer’s familiarity and sensitivity
to THC and consumption method, and based upon the information collected from the
conversation, the employee will be able to recommend a suite of tailored cannabis
products and brands specific to the customer’s needs and experience.
(ii) Effects of Cannabis Products. Separate and apart from simple THC content,
cannabis products are capable of providing various effects on mood, feelings, and
experience. There is also a latency or immediacy of the intended effects that is also
important, and the duration of the desired effects. Customers will be encouraged to
engage employees in conversation as to what effects they desire, and employees will
be able to educate the customers as to effects of the cannabis products. Employees
will carefully recommend products based around mood effects, timing, or physical
effects (i.e., pain reduction or sleep inducement) based upon engagement with the
customer.
(iii)Variety. The Applicant intends to offer a diverse and vibrant variety of cannabis
products, from edibles, concentrates, flower, oil, and topicals, and within these
consumption categories, provide a balanced palate of indicas, hybrids, and sativas.
Staff will knowledgeably guide each customer through selection of consumption
methodology and varietal type, so that each customer’s experience at the dispensary
and when using the cannabis products is one of quiet joy and understated ease.
(iv) Customer Service. The desired customer experience includes the physical, tactile
experience of the design, aesthetics, and ambiance of the dispensary, but also includes
the interaction and dialogue experienced between customer and employee. By hiring
diverse, artistic, and vibrant personalities, the customer interaction experience will be
multi-layered and texturized with dialogue and fluid discourse with employees.
Employees are encouraged to be personable and affably charming, as well as
themselves, in interacting with customers; a key focus is dialogue—that is, true
conversation. Through thoughtful dialogue, employees will be able to discern each
specific customer’s needs, preference, taste, desired effects, personality, and a holistic
understanding of that customer. In this manner, each product suggestion will be
specifically tailored to the customer. After leaving the dispensary, customers should
have an immutable sense of being paid attention to and catered to.
(v) Understanding Regulations. Employees will comprehensively understand the
personal use and consumption rules and regulations, both at the State level and at the
local level. Additionally, employees will be able to clearly explain these rules and
educate each customer regarding these rules and regulations.
(m) Other training concepts. The Applicant will ensure all employees have the education,
training, and experience, or any combination thereof, to enable the employee to satisfactorily
perform all assigned functions. Employees will be responsible for compliance with all state laws,
regulations, and rules regulating the dispensing of cannabis. Employees will not be allowed to
report to work prior to receiving orientation training or when any required critical training is past
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due. Before dispensing any cannabis goods, all employees will receive general training
regarding the dispensing of cannabis and associated job-related functions. General training for
employees before the employee may begin work at the Dispensary includes:
• Employee Handbook;
• California’s Workers’ Compensation system and benefits;
• HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances,
and other requirements related to general business and the cannabis industry;
• The quality assurance duties of each employee related to retail operations;
• Workplace safety measures;
• Job-specific hazardous chemical handling;
• Dispensary security measures and controls that have been adopted by for the prevention
of diversion, theft, or loss of cannabis goods;
• Appropriate emergency incident responses (e.g. fire, flood, or other natural disaster);
• Recordkeeping and regulatory responsibilities;
• Inventory tracking system and other IT and communications software and hardware
information;
• Cannabis retail and delivery procedures, as applicable;
• Employees will continually demonstrate a working knowledge of training materials and
all operations as a condition of employment.
• Safety training, including first-aid, CPR, and AED training, harassment and antibullying training
(n) Delivery specific training. In addition to the above training, the Applicant will provide
specific training to its delivery employees focusing on three core tenets: safety; accuracy; and
customer service. Delivering cannabis merges the safety-concerns affiliated with cannabis with
the standard safety-concerns of driving an automobile. Because of the heightened need for
safety, the Company will crucially focus on training its delivery employees, both with driving
and traffic safety, but also with situational awareness. Drivers will have to demonstrate a clean
driving record and exemplary driving skills, including a comprehensive knowledge of driving
laws and regulations. The safety training will extend to situational awareness, specifically be
alert and aware of one’s surroundings while transporting and delivering cannabis to endconsumers. Delivery drivers will be trained in customer service, answering questions,
understanding types of cannabis, dosage, effects and latency of various products, brand
knowledge, potency, and variety. Other concepts include: receiving and fulfilling orders while
out on delivery; proper storage and handling protocols; verifying labels, packages, expiration
dates of products; route planning; using the GPS; using hands free communication; cash
handling; community sensitivity; and standardized policies.
(o) OSHA. The Applicant will develop workplace safety policies and procedures which will
detail safety practices that meet or exceed the best practices in the industry and comply with U.S.
and California Occupational Safety and Health Administration (“OSHA”) guidelines, as well as
all applicable state and local laws, regulations, ordinances, and other requirements. Workplace
safety policies and procedures will be strictly enforced, and all employees will comply as a
condition of employment. All employees will be trained on the safety policies and procedures
upon initial employment. A copy of the Applicant’s workplace safety and health communication
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policies and procedures will be made available to all employees. Upon completion of training,
the Dispensary Manager will document it in the Employee Training Log.
(p) Workplace commitments. The Applicant is committed to the following for its employees:
• Provide a safe workplace.
• Strive to achieve the goal of zero accidents and injuries.
• Develop Hazard Communication and chemical storage policies and procedures.
• Provide mechanical and physical safeguards wherever they are necessary.
• Conduct routine safety and health inspections to find and eliminate unsafe working
conditions, control health hazards, and comply with all applicable OSHA safety and
health requirements.
• Train all employees in safe work practices and procedures, including, but not limited to,
the use of Safety Data Sheets (SDS) and personal protective equipment.
• Investigate accidents to determine the cause and prevent similar accidents.
• Semi-annually review and update workplace safety policies and procedures.
(q) Employee Feed-Back. The Applicant believes that its highly trained and dedicated
employees are often the first to recognize issues, inefficiencies, and potential concerns in the
retail operations. Therefore, the Applicant will keep open communications with its employees
to maintain an inside perspective as to the viability and consistency of company operations. The
Applicant will have management constantly keep an open dialogue with employees to listen to
complaints, to identify areas where compliance may be in question, and to provide internal
auditing to issue spot potential risk areas of diversion or theft of cannabis or cash. Employee
grievances are often an initial indicator of much larger problems at the dispensary; management
and owners will take employee feedback seriously and will plan actionable responses
accordingly.
(r) Continuing Education Policy. The Company believes its long-term longevity and success, as
well as its ability to be a positive and beneficial business in the community of Oxnard, is built
upon acquiring and retaining talented employees. The Company has selected the following training
programs to offer and provide to employees (some shall be mandatory and others voluntary), which
shall be in addition to the Company’s internal training and on-boarding programs:
1. Dispensary Technician Certification Course – This online Dispensary Technician
Certification course provides dispensary staff with operational, medicinal and customer
relations knowledge built on industry best practices, with a focus on professionalism and
community relations. Available from the Cannabis Training Institute.
2. Terpenes in Cannabis Online Course – In this course employees will learn about Terpines.
Terpenes are volatile aromatic molecules that evaporate easily and readily announce
themselves to the nose. Various researchers have emphasized the pharmacological
importance of terpenes, or terpenoids, which form the basis of aromatherapy, a popular
holistic healing modality.
3. Additional Dispensary-specific Training and Education Opportunities – The dispensary
Manager will continually update the training and education program to ensure that all of
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the Applicant’s employees remain educated and current with respect to best-in-class
cannabis retail facilities.
4. General Safety Training – The Applicant will provide the following General Safety
Training programs:
(i) Health & Safety Collection (DVD Format) – This series of seven videos focus on
the universal safety standard, employee safety and compliance with OSHA standards
and regulations. www.hrtraining.com/health-and-safety-collection.
(ii) American Red Cross First-Aid, CPR, & AED Training. The Company will require
all employees to take employer-paid training from the American Red Cross in First
Aid, CPR, and AED. The Training will be available in regularly scheduled classes in
the Oxnard community.
5. Harassment Training – The Applicant will provide the following training programs on
harassment prevention: (i) Sexual Harassment: A Commonsense Approach (DVD Format)
+ Employee Study Guide + Employee Trainer’s Manual) www.hrtraining.com/sexualharassment-a-commonsense-approach-employee; (ii) Harassment & Diversity: Respecting
Differences (DVD Format + Employee Study Guide) www.hrtraining.com/harassmentdiversity-respecting-differences-employee
6. Health Insurance Portability and Accountability Act of 1996 (HIPPA) Training – Best
Practices for Handling Confidential Information (Online Training Course). This HIPAA
Awareness training course is meant to satisfy the training requirement under HIPAA and
provides an emphasis on HIPAA Privacy but with an overview of the other parts of HIPAA
such as HIPAA Security as well. At the conclusion of the training employees will receive
a HIPAA Certification valid for 2 years. www.hipaatraining.com/hipaa-compliance-forhealthcare-providers.
(s) Non-Discrimination. The Applicant believes in respecting all persons, affording all persons
respect for their personal dignity, and in advancing progressive policies. As such, the Applicant
shall be an equal opportunity employer and shall not discriminate against potential or actual
employees because of that person’s race, color, religion, sex (including gender identity, sexual
orientation, and pregnancy), national origin, age (40 or older), disability, or genetic information.
In addition, the Applicant shall not use neutral employment policies and practices that have a
disproportionally negative effect on applicants or employees of a protected class. Further,
employees and managers shall receive non-discrimination training; discrimination, sexual
harassment, and bullying shall not be tolerated at the Dispensary by any manager or employee.
(t) Security training. As necessary, and as required by State and Oxnard law, the Applicant shall
provide security training and refresher courses (minimum of four times a year) to all of its
employees. The Applicant shall contract with a reputable third-party that specializes in providing
security training to employees.
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RFS CONSULTING

Attn: Harbor Management Group

RE: Fire and Life Safety Assessment at
2150 Trabajo Drive, Oxnard CA 93030
The following is an assessment of the proposed fire safety conditions at the
site listed above.
KEY: alpha side refers to the address side. The sides are then alphabetically
clockwise.
"Security and Safety:
a. No toxic chemicals or volatile liquids or materials may be used in the
manufacturing process. Only carbon dioxide (CO2), solvents "generally
recognized as safe" by the U.S. Food and Drug Administration, pressure, water,
and non-chemical lipid extractors may be used for the production of cannabis or
marijuana concentrates and extractions
b. Storage and use of compressed gases in compressed gas containers,
cylinders, tanks, and systems used for cannabis manufacturing shall comply with
the Chapter 53 of the California Fire Code."
and

Requirements:
● The address numerics are properly displayed. They are be 4” tall
numbering, easily seen from the street. The front access shall be wide
and allows access to rescue equipment.
● The exterior needs to be free from plant debris and trash away from
building. Vegetation shall also be trimmed. Parking lot is clean and
accessible at all times.
● The commercial gas meter is protected.
● The electrical rooms shall be in-tact and clean, a 3 foot buffer should be
given to all utilities. Electrical rooms need to be labeled and roof access
labeled on doors as well.
● Windows are barred for security purposes. There shall be are sufficient
means of egress and lighted signs that have battery back-up; also I
suggest panic hardware.
● An evacuation plan. One should be drawn up and placed at the egress
areas.
● The HVAC (If applicable) should include emergency ventilation should
fire or smoke be detected. Ventilation ducting should have smoke
detectors for this purpose. The HVAC is well suited these are merely
recommendations.
● Extinguishers need to be serviced every year and placed 75’ apart well
marked and hung 3’ from the ground.
● I understand there will be only normal combustibles at this location so
standard ABC extinguishers should suffice. They will need to be
inspected by a certified technician every year. Smoke detectors need to
be added to each room with battery back-up.
● A carbon monoxide detector should also be installed. I have not been
told of hazardous materials or high stock product to be at this location,
if so special permits will have to issued. Compressed gas should be
closeted and chained all proper caps should be in place. This room
would also need to have proper signage
● Exit Signs shall be of a durable material and bottom of sign shall be 5
feet off of floor

● Exits and exit access doors shall be marked by an approved exit sign
readily visible from any direction of travel
● No point in an exit access corridor or exit passageway is more than 100
feet or the listed viewing distance for the sign, whichever is less, from
the nearest visible exit sign
● Provide and maintain “NO SMOKING” signs. Signs shall be not less than
3 inches in height on a contrasting background.
● A Knox box should be hung approximately ten feet high in front of the
store with a master key placed inside by fire department personnel.
● The building is sprinklered and is within its five year certification.
The building will be for the retail and dispensing of cannabis. It is
operational and does not have any safety issues. All electrical, HVAC,
and suppression systems are very well refurbished. The tenants have
gone above and beyond to ensure the safety of their employees and the
community. As part of the permitting process, a detailed fire and other
emergency safety plan was prepared. In addition, an assessment was
prepared describing the fire protection and related systems that are
currently present or proposed in the buildings where the operations are
proposed to be conducted and to assess the adequacy of such building
safety features. This report is a Health and Safety Assessment for the
operations as they are proposed when the building and equipment
installations are complete and ready for operations to begin. In
preparing this report, the business principal was consulted, and
building site and floor plans and documents relative to the operations
and equipment reviewed to complete the assessment and to develop
this report describing the findings and recommendations. The Codes
relied upon in the formation of this report include, among others, the
California Building Code ("CBC"), the California Fire Code ("CFC"), and
applicable Cal-OSHA regulations found in the California Code of
Regulations. From this review, the report also contains plans and
programs that will be required to ensure the safety of employees and
where applicable, the public. V. Occupational (Employee) Safety
A. Approach: As part of the review of the safety aspects of the project,
the issues involving employee safety and health were reviewed. To

assist with compliance and employee safety, the firm has retained the
services of a qualified occupational safety and compliance firm to assist
them in the ongoing safety of the site and its employees. Once the
facility is operational, a comprehensive safety and health assessment
will be conducted to identify other areas that may require additional
safeguards. Among these will be the conducting of Industrial Hygiene
(IH) assessments to determine the levels of noise and airborne
contaminants. Based on these quantitative assessments, additional
safeguards and programs will be implemented in accordance with the
overall approach to protecting employees that is identified below. The
goal of all of the occupational safety and health programs is not only to
ensure compliance with the applicable regulatory requirements, but
also to help manage the occupational risk and reduce it to acceptable
levels. To that end, the following describes the occupational safety and
health program philosophy and details of how these will be
implemented. Effective health and safety systems and programs
encompass several key areas including the use of a hierarchy of controls
that include both Inherent Safety Programs and the application of Safety
Controls when hazards cannot be eliminated. The programs that will be
implemented for the site will use the hierarchy of controls established
by the American National Standards Association (ANSI) including ANSI
ZlO- 2012, Occupational Health and Safety Management Systems, and
ANSI Z590.3- 2011, Prevention through Design Guidelines for
Addressing Occupational Hazards and Risks in Design and Redesign
Processes. This process is more robust than the limited approach taken
by Cal-OSHA and exceeds all of their requirements. Near the top of the
hierarchy are steps that afford the greatest levels of protection and rely
less on employee performance. At the bottom of the system are steps
that are less effective in controlling hazards and which rely on employee
performance and use of personal protective equipment (PPE). In all
aspects of the safety and health programs, efforts will be made to
incorporate the use of the higher levels of controlling hazards that are
identified.

The following is a summary of each of these elements that were part of
the review process of the assessment team.
1. Inherent Safety Programs: The top two components of the hierarchy
include those that eliminate the hazards associated with a particular
task or operation, or which remove some more hazardous processes
and substitute less harmful processes or materials. Examples of
inherent safety programs include elimination of the need to expose
someone to a fall hazard through the relocation of elevated controls to
lower levels thus completely eliminating the need to work at an
elevated or the removal of a significantly hazardous materials with the
substitution of less harmful materials.
2. Safety Controls: When the hazards cannot be completely eliminated,
Cal-OSHA require that measures to be implemented for controlling the
exposure or potential exposure that employees have to a particular
hazard. These measures are termed Controls and are required to be
implemented in an order of decreasing effectiveness with the higher
Controls being the most protective and required when feasible. When
possible, multiple levels of these Controls can be used together to
further reduce the potential for exposure by the employee. The Controls
within the ANSI process are as follows: a. Engineering Controls.
Engineering Controls are the first step used to help reduce the potential
exposure of the employee to the hazards that are (or potentially could
be) present in the workplace. Examples of this form of control include
the installation of guardrails at elevated locations, the use of ventilation
systems to reduce the level of airborne hazards, automatic fire doors
that close upon activation of the alarm systems, fire resistive
construction, and the use of noise dampening equipment in noisy areas.
Engineering Controls require the least involvement of the employee in
order to be effective but are not always feasible in many types of
situations such as emergency response. b. Warning Systems. When
Engineering Controls are not effective or are not feasible, the use of
warning systems helps to ensure that employees are made aware of
situations that require their attention and action. Examples of warnings

include alarm systems, workplace signage, and backup alarms on
vehicles. c. Administrative Controls. Administrative Controls are often
used in conjunction with Engineering Controls or alone or in
combination with other Controls when they are not effective in fully
controlling personnel exposure to a given hazard. Examples of
Administrative Controls include training programs, scheduling,
supervision, and the use of standard operating procedures. The use of
this level of control requires significant employee involvement and their
conformance to rules and procedures. d. Personal Protective Equipment
(PPE). The final level of controlling the exposure of employees to
occupational hazards is through the use of PPE. There are numerous
types of PPE that provide protection from a wide range of hazards that
could be present. Examples of PPE include respirators to provide
protection from airborne hazards, gloves and body coverings that
protect employees from chemical or physical hazards, and ear plugs and
muffs that limit exposure to loud noises. As with the issues associated
with the application of Administrative controls, the use of PPE has a
high degree of employee involvement in order for this form of Control to
be effective. Additionally, there are numerous variables that limit or
reduce the effectiveness of PPE including proper selection, proper
maintenance of the equipment, and the proper use of the equipment
when required. B. Written Compliance Programs Based on an initial
review of the operations, the overall safety and health programs will
require the development and implementation of a number of written
programs. These include the following: Program Requirement Notes
Injury and Illness Prevention Program (IIPP) 8 CCR §3203 Foundation
of Program pppPrograms/System Hazard Communication Plan 8 CCR
§5194 Emergency Procedure Plan 8 CCR §3220 Fire Prevention Plan 8
CCR §3221 Respiratory Protection Program 8 CCR §5144 as needed
based on IH assessments Powered Industrial Truck Program 8 CCR,
Article 25 GISO as needed based on use of forklifts Each of these
programs will be customized for the specific operations that will be
conducted at the facility. The foundation of the overall safety and health
programs will be the IIPP. The IIPP has eight required elements. These

will include the following: Element Application Responsibility will be
assigned for implementing the program. Additional responsibility will
be delegated throughout the organization to managers, supervisors, and
employees. Compliance Safety work rules will be developed for all
aspects of the operations. Programs for employee recognition and
discipline will be developed. This area will also identify other written
safety programs and their role in the overall safety management system.
Communication Programs to communicate safety related matters within
the organization will be developed including procedures for anonymous
reporting of safety concerns. Programs will include worksite postings,
employee meetings, and the implementation of a Safety Committee.
Training and retraining programs for all aspects of the facility
operations will be established and implemented. Hazard Identification
Hazard identification programs including identification of the frequency
and responsibility for worksite inspections will be developed and
implemented. Included in this will be an assessment of the site to
identify the required personal protective equipment that will be needed
for specific tasks and operations. Hazard Correction Programs to correct
all identified hazards in a timely manner will be identified and
implemented. Incident Investigation A robust incident investigation
process will be developed and implemented. The program will also
include a program of near-miss (close call) reporting. The program will
be based on current safety research that focuses on system
improvements and organizational learning. Recordkeeping Records
retention and availability programs will be identified and implemented
for all safety-related records. C. Training Programs Full implementation
of the safety programs and systems requires a considerable amount of
training. Following is a description of the safety training programs that
have been identified for implementation. Training Description
Employees IIPP training in accordance with 8 CCR §3203 on all
elements of the IIPP and responsibilities for each level of employee
within the organization. All employees Hazard Communication Training
in accordance with 8 CCR §5194 on hazardous substances found in the
workplace including the Hazard Communication Program, labeling

systems, the availability of the Safety Data Sheet, definition of terms,
and the recently implemented Globally Harmonized System of Hazard
Communication. All employees Emergency Procedure Plan Training on
the elements of the site Emergency Procedure Plan in accordance with 8
CCR §3220 including employee responsibilities and procedures for
reporting emergencies, emergency action to be taken for each type of
anticipated emergency, and evacuation routes and areas of safe refuge.
Emergencies that will be covered in the training and Plan include
medical, fire, power failure, earthquake, workplace violence and active
shooter, chemical release, and weather emergencies.
All employees Fire Prevention Plan Training on the elements of the Fire
Prevention Plan in accordance with 8 CCR §3221 including employee
responsibilities for prevention, maintenance of aisles, and inspection and
maintenance requirements for the fire protection systems found at the site. All
employees Gas cylinder handling and safety Training in compliance with 8
CCR §4650 on the proper use, storage, and handling of gas cylinders including
safe transfer and movement. Affected/ involved employees Hazardous
Materials Business Plan (HMBP) Training on the requirements for properly
managing hazardous materials and wastes including responsibilities for filing
required documentation. Affected/ Involved employees Hazardous Waste
Management Training in accordance with the requirements of CCR Title 22 for
the proper management of hazardous waste in the workplace including
universal wastes. Training will include inspection requirements, waste
classification and minimization, and waste disposal requirements. Affected/
involved employees Department of Transportation HazMat Employee
Training in accordance with 40 CFR will be required if the facility ships
hazardous waste. This training is required to be initial and repeated every
three years. Affected/ Involved Employees Inspection Programs Training will
be provided to personnel involved in programs the inspection of safety
equipment and emergency systems. Affected/ Involved employees Equipment
Specific/Job Training of personnel in the safe operations of all equipment and
Personal Protective Equipment (PPE) as required by 8 CCR §3203. Affected/
Involved employees Cardiopulmonary Emergency Resuscitation (CPR)
Training in accordance with 8 CCR §3400 to provide CPR in accordance with

the guidelines of the American Heart Association. Emergency Response Team
(ERT) members additionally, while not required, training in the following
areas has been identified to be included in the occupational safety and health
training matrix. Automatic External Defibrillator (AED) Training in
accordance with 8 CCR §3400 to use an AED in accordance with the guidelines
of the American Heart Association. Emergency Response Team (ERT)
members First Aid Training in accordance with 8 CCR §3400 to provide First
Aid in accordance with the guidelines of the American Red Cross. Emergency
Response Team (ERT) members Portable fire extinguisher use/Incipient Fire
Control Training in accordance with 8 CCR §6151 on the use of portable fire
extinguishers including requirements for notification and evacuation prior to
use, selection of the proper type of fire extinguisher, inspection and service
requirements, and proper use. Emergency Response Team (ERT) members
Hazwoper First Responder Awareness (FRA) level/Spill response and cleanup
Training in accordance with 8 CCR §5192 (q)(6) on the identification of spills
and releases, action to be taken, and the proper methods of cleaning up and
disposing of spilled materials. Emergency Response Team (ERT) members D.
Inspection Programs once the safety systems are implemented, inspection and
testing programs will be required to ensure that the equipment and systems
are properly maintained and useable. Inspections that are expected to occur
are as follows. Equipment/System Frequency Portable fire extinguishers
Visual inspection monthly by site personnel. Annual service by licensed
vendor. Emergency lighting systems Testing for 30 seconds monthly by site
personnel. 90- minute test annually by site personnel. First Aid Kits Regular
inspections of inventory by site personnel or vendor. Industrial trucks/related
equipment prior to use. Documented per shift. Safety Showers/Eyewash
stations Monthly flush or in accordance with manufacturer's requirements.
Portable ladders Regular inspections- recommended quarterly. Hazardous
Waste Areas Weekly inspection of Main Accumulation Area. Detection and
alarm systems Maintained and tested in accordance with manufacturer's
requirements. Automatic Fire Sprinkler systems Maintained in accordance
with CFC and Title 19 requirements. E. Recordkeeping In order to ensure
ongoing compliance within the safety systems, records will be developed and
maintained in compliance with Cal-OSHA requirements found in 8 CCR §3203,

8 CCR §3204, 8 CCR §5194, Title 22, and other equipment-specific sections.
Following is a list of the records that are expected to be developed and
maintained.
• Personnel safety training records
• IH testing and monitoring results
• Equipment inspection records such as mobile equipment
• Facility inspection records
• Operation inspection records
• Emergency equipment inspection records (e.g. alarms, detectors,
automatic fire sprinkler systems, etc.)
• Personal protective equipment inspection records
• Hazardous waste inspection records
• Hazardous waste manifests
• Hazardous materials inventory records
• OSHA Log 300 and 300A VI. Conclusion Upon completion of the
required code review processes that the applicant will undergo coupled
with the implementation of the employee safety programs outlined in
this assessment, the business will contain the necessary fire and life
safety elements.
I hope this survey help and feel free to contact me with any questions.
Thank you
Leyth Dauod
619-200-0408
Leyth7@gmail.com

SECTION 5: NEIGBORHOOD PLAN
NEIGHBORHOOD PLAN
The Applicant is committed to ensuring its operations do not cause a nuisance to its neighbors
and the community. To further this, the Applicant will implement comprehensive policies with
the objective of reducing the risk of creating any nuisance and improving the surrounding
community. In addition to these policies and structural renovations, the Applicant shall continue
to seek new technologies and strategies to continue to better serve the community and more
effectively mitigate potential and actual nuisances. The key philosophy of the Applicant in this
regard is to be proactive—in design, equipment, procedures, and responses to the community.
§5.1: Proactive Neighborhood Measures
(a) Good Neighbor Policy. To mitigate risk or opportunity for complaints, the Applicant shall
proactively implement a “good neighbor policy” to ensure that it is providing a positive
contribution to its surrounding neighborhood. The foundation of this proactive policy includes:
1) Provide adequate security in and around the Dispensary, to ensure the wellbeing of
customers, employees, on-site person, and immediately surrounding community;
2) Maintaining a clean, orderly, and maintained premise surrounding the Dispensary;
3) Ensuring customers, vendors, employees, and persons on-site behave orderly and
appropriately when at the Dispensary (including activities in the parking lot and
immediately surrounding vicinity);
4) Requiring employees to adhere to the Applicant policies relating to sanitation and
building cleanliness;
5) Providing a timely response to community concerns;
6) Including crime prevention through environmental design (CPTED) into the property;
and
7) Establishing daily prevention steps to mitigate potential nuisances, including noise, light,
odor, and vehicle and pedestrian traffic.
(b) Complaint Response. The Applicant will designate a community relations contact to whom
notice of problems or complaints associated with the Applicant’s premise and operations can be
provided. The Applicant will provide the contact’s information to all businesses and residences
within 600 feet of the premise. All complaints received by the Applicant will be responded to
within 24 hours. It is the Applicant’s policy to make a good faith effort to resolve any complaint,
whether legitimate or frivolous, whenever possible and in a timely manner. However, the
Applicant believes the best complaint policy is to be proactive in its measures to reduce the
nuisances that typically lead to a complaint; by reducing nuisances, this will in turn reduce
adverse responses from the community. The plans set forth are exactly that—proactive measures
to reduce potential nuisances.
(c) Proactive Nuisance Prevention. Each business day, an employee will evaluate on-site
operations for the presence of any potential nuisance. By making nuisance prevention a daily
task, this will ensure a nuisance will not go unabated or unnoticed for any period of time. By
catching and remedying a nuisance before it gives rise to a complaint, the Applicant maintains its
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positive contribution in the neighborhood. If a nuisance is detected, or the potential for a
nuisance to imminently arise, the employee will take these steps:
1) Investigate and determine the likely source of the nuisance (e.g., unwelcome noise, odor,
graffiti, trash, etc.);
2) Assess the effectiveness of available on-site management practices to resolve the
nuisance event and immediately take steps to remedy;
3) Determine if the nuisance effected off-site by surveying the perimeter of the premise and
noting existence and extent of such nuisance;
4) If necessary, commence additional remedial efforts, including engaging third-party
contractors to abate the nuisance; and
5) Record the event for further operational review.
(d) Concerns Addressed. The Applicant is cognizant of the potential problems and nuisances
that can arise from operating a cannabis Dispensary, including but not limited to, the following
concerns:
1)
2)
3)
4)
5)
6)

Undesirable odor/smell;
Increase in foot and vehicle traffic;
Increase in noise;
Light pollution;
Increase in waste; and
Impact on safety related concerns.

(e) Foundation Policies. These foundation policies which the Applicant shall strictly enforce
are the cornerstone of its proactive nuisance management philosophy:
1) No loitering;
2) No individuals under the age of 21 (or medical patients under the age of 18) shall be
allowed inside the Dispensary;
3) No cannabis or cannabis products shall be left unattended or in an area that is not locked
and secured, and no cannabis or cannabis product shall be inhaled, smoked, eaten,
ingested, or otherwise consumed on the property, in the Dispensary, or in the parking
areas of the property;
4) No sale, dispensing, or consumption of alcoholic beverages on or around the premise,
including the parking lot;
5) No cannabis will be visible from the exterior of the Dispensary;
6) Employees and security shall ensure that individuals do not enter or remain in or around
the Dispensary if those individuals are not engaging in activity expressly related to the
operations of the business (i.e., if they are not customers or visitors with a bonafide
business purpose);
7) No heavy machinery will be operated from dusk to dawn, and the Applicant will limit its
use of heavy or vibrating machinery to as minimally viable as possible.
(f) Protocols for Mitigating Noise. As a "retail-like” operation, the Applicant will not create
additional noise or noise pollution beyond that of a typical retail location of its limited size. Each
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operating day a management-level employee will evaluate on-site operations for potential
generation of noise or excessive noise. If excessive or above normal onsite noise is detected by
management, the Applicant will implement the following protocols: (i) Investigate and determine
the likely source of the noise; (ii) Access the effectiveness of available on-site management
practices to resolve the noise event and immediately take steps to reduce the noise; (iii)
Determine if the noise traveled off-site by surveying the site perimeter and noting noise from the
building; follow-up with neighbors as necessary; and (iv) Record the event for further
investigation and operational review.
(g) Systems for Preventing Noise. The Applicant will establish all of the following systems that
will help prevent noise from becoming a nuisance in the community:
1) Architectural Noise Control – The Applicant will ensure that the architectural design of
the Dispensary incorporates noise control elements if noise becomes an issue. Such
elements may include adding a high-density material to the structure of the walls and
roofing and/or noise control panels. These architectural components shall reduce the
transfer of sound outside the Dispensary.
2) No Heavy Machinery – Given the nature of retail, the Applicant will not be using heavy
machinery, loud equipment, or vibrating equipment, as such, the threat of noise becoming
a nuisance is substantially mitigated.
3) Policy to Reduce Noise Pollution – The Applicant shall implement the following policies
to reduce noise pollution, including, without limitation: (i) Policies to minimize use of
equipment with high-volume noise output; (ii) Policies to prioritizing equipment that is
able to operate more quietly; (iii) Policies to implementing standard operating procedures
that reduce the noise; in day-to-day operations; and (iv) Policies for periodic testing and
surveying of noise.
4) No loitering policy – The Applicant also has a strict "no loitering" policy, which shall be
enforced by employees and the security personnel, helping to mitigate noise from being
generated in the parking lot. This policy shall be enforced by the security personnel on
the Dispensary’s premises.
5) Potential Customer Created Noise – If problematic noise is caused by persons on-site, the
security guard shall approach the person(s) and request for the noise to be abated, if the
person(s) refuse, the security guard shall request for the person(s) to remove themselves
from the Dispensary premise. If the person remains noisy and disruptive, and refuses to
vacate the Dispensary premise, then the security guard shall follow protocols for
mitigation of unruly persons (including alerting the Oxnard Police Department if
necessary).
(h) Light Pollution, Glare, Brightness. The Applicant will have in place the following policies
to mitigate the effect of light pollution, glare, and brightness:
1) Limit Windows & Translucent Doors – The Dispensary will not have excessive windows
and will limit translucent doors, which will effectively mitigate any potential light
pollution, glare, or brightness illuminating outside of the Dispensary. Any outside facing
windows will have the ability to be darkened with blinds or shutters.
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2) Downward Pointing Perimeter Lighting – The Applicant will only implement the amount
of external lighting that is reasonably necessary to facilitate video-surveillance and safety
of the perimeter of the Dispensary. All external lighting shall direct illumination
downward to minimize potential light pollution, glare or brightness illuminating outside
of the Dispensary grounds.
(i) Protocols for Mitigating Traffic. The Applicant understands that because it is running a
retail operation, that is, a brick-and-mortar destination retail storefront, that naturally persons
will visit the Dispensary. Thus, there will be a natural, non-preventable uptick in both foot and
vehicle traffic to the location, and around the Dispensary. Despite this uptick in traffic, the
Applicant does not foresee this volume of persons anticipated to visit the Dispensary on a regular
basis as unduly or adversely impacting traffic patterns. In addition, the physical location of the
Dispensary is located away from residential areas so any slight increase in traffic will not affect
the residential communities. The location was selected in part because it is close enough to the
City to benefit the community, yet far enough away from residential areas to not become a
nuisance to local neighborhoods. The Applicant has included adequate parking in its site plans to
accommodate its customers, employees, and vendors, thus reducing the need for street parking.
The Applicant will also encourage customers to visit the Dispensary during low-volume hours to
prevent traffic congestion in and around the dispensary. Also, by running an efficient and
streamlined retail operation, this will reduce the number of customers (and vehicles) on-site at
any given time.
(j) Dedicated Parking. By offering its own parking lot, the Applicant will mitigate the negative
impact of customers and employees parking all around the local community to access the
Dispensary.
(k) Security Protocols. As set forth in the Applicant’s Security Plan, the premise and
surrounding area will have robust security features, including multiple security guards, security
cameras, and alarm systems. The patrolling security guards will also be tasked with alerting
management to any potential nuisance problems, including noise, odor, traffic concerns, or
excessive light concerns. The guards will also deter persons from littering, dumping waste,
causing graffiti, or other aesthetic blight causing behaviors. The presence of security guards will
also deter criminal activities from taking place on or around the premise.
(l) CPTED. Crime prevention through environmental design (CPTED) is built on four key
principles: (i) natural surveillance, (ii) natural access control, (iii) territorial reinforcement, and
(iv) maintenance. The crux of CPTED is to deter criminal behavior and discourage follow
through of devious thoughts into devious deeds; risk of getting caught tends to be a key
deterrence, CPTED emphasizes enhancing the perceived risk of detection and apprehension.
1. Natural Surveillance. The intent here is to improve visibility of potential offenders by
maximizing visibility of the premise and property and its users, fostering positive
interaction between legitimate users of the space. To ensure this, the Applicant will keep
entrances and surrounding touchpoints well-lit, with clear line of sight from inside and
outside. The Applicant will work to reduce hiding spots, including any created by plants,
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dumpsters, and fences; and will work to reduce blind spots and obstructions that could
create a path in or out for an offender. The parking area will also be well lit.
2. Natural Access Control. The entrance into the actual retail area will be controlled by an
employee, with a security guard, and a “buzz in” system, eliminating “straight line
access” to the products or high value items. There are limited vehicle entrances onto the
property and a single entrance into the dispensary, creating a clear channel for moving
customers. This will eliminate an offender’s sense of control in approaching the facility.
The comprehensive security cameras plus the roving security guard will also reduce the
ability for trespassers to come onto the property unseen or to allow for individuals to
loiter.
3. Territorial Reinforcement. The intent is that the Applicant (and for its employees) creates
an increased definition and understanding of space and “personal ownership.” This is
achieved through active grounds maintenance (signaling an alert and active occupant),
restricts public activities through a single main entrance and a buzz-in door to the
salesfloor, display of security signage, roving security guard, and proactive employees.
Additionally, the limited access areas require authorized visitors to have display a visitor
badge and properly escorted. All of this will help make intruders and loiterers more
difficult to blend in.
4. Maintenance. This is related to territorial reinforcement. By keeping a well manicured,
maintained, clean property, this sends a message of an active occupant that is aware of
what is occurring on its property. By ensuring there is no graffiti, trash, litter, broken
windows, or other visibility of dereliction or neglect, this will eliminate the “broken
window theory.” By keeping a well maintained property, the Applicant is signaling it has
zero tolerance for disorder, vandalism, and property crime.
(m) Grounds Maintenance. As part of CPTED, and as part as being a positive contribution to
the surrounding community, the Applicant will ensure the Dispensary and surrounding grounds
are maintained in an orderly manner. This includes:
1. All equipment shall be properly stored and maintained, all vehicles shall be parked in
designated parking spots, and all litter and waste in and around the Dispensary, including
the parking lots and adjacent sidewalks shall be picked up and disposed of properly;
2. Any grass, shrubs, bushes, trees, weeds, or other vegetation shall be regularly mowed,
cut, trimmed, and maintained to prevent breeding or harboring of pests or insects, and to
reduce the potential of environmental contaminants entering the building from persons;
3. All parking lot space, roadways, and egress and ingress points to the Dispensary grounds
shall be paved and otherwise managed to prevent dust, and all roads, yards, and parking
lots shall be maintained, and adequately drained to prevent contamination to Product by
seepage, transfer by foot traffic, or providing a breeding place for pests;
4. Waste bins and disposal bins shall be maintained and placed in an area that minimizes
potential contamination risk, and shall be emptied on a regular basis to reduce odor and
attraction of pests and rodents;
5. Regularly evaluate adjacent land and adjacent land use to ensure that it does not pose a
significant risk becoming a neighborhood nuisance or odor creating grounds;
6. Ensure the Dispensary grounds are not an attractant, breeding place, or harborage for
pests, rodents, insects, or other environmental cross-contamination threats;
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7. Continually re-evaluate the Dispensary grounds, traffic flow, foot flow, and other
movement of goods in and around the Dispensary to update maintenance procedures to
ensure maximum mitigation of odor and nuisance.
(n) Graffiti Removal. As an extension of CPTED and its intent on being a positive contribution
to the aesthetics of the surrounding area, the Applicant will ensure that its employees (or roving
security guard) immediately report the discovery of any graffiti on or around the premise. The
Applicant will ensure that any graffiti is removed/painted over within 48 hours.
(o) Miscellaneous considerations. The Applicant will establish and implement procedures and
protocols to ensure that its operations and the Dispensary is in full compliance with the City of
Oxnard Municipal Code.
(p) Habitat Protection. As an environmentally friendly business committed to operating in
accordance with the policies outlined in this section, the Applicant is further committed to
working with applicable local, state, and national environmental companies to ensure that its
operations do not have a negative impact on the habitat of surrounding wildlife.
§5.2: Positive Contribution
(a) Positive Contribution. The Applicant believes its attention to aesthetics, maintenance,
proactive mitigation of nuisances, robust security protocols, and location all provide a positive
contribution in and around the premise and property. The security protocols will keep the entire
property safe (including the other buildings and tenants) while mitigating the threat of crime in
the immediate vicinity. As noted above, nuisance prevention is a top priority of management,
including the proactive procedures to make sure the dispensary does not have adverse impacts on
its neighbors. Further, as noted below, the location of the dispensary is ideally located away
from any residential community or consumer-driven businesses so the risk of creating adverse
effects on residents/small businesses is nil.
(b) Environmental Measures. As further positive contribution to the community, and in
keeping with the City’s core values of environmental responsibility and sustainable living, the
Applicant is dedicated to operations that are ecologically mindful and responsible, with a focus
on reducing waste and using resources efficiently. The Applicant will implement protocols to
minimize usage of energy, water, and waste, and shall imbue this core value into each aspect of
its operations. The Applicant intends to further the goals of the City’s climate plan through
sustainable, energy and water efficient buildings, and by working towards zero waste. The
Applicant will be an active steward and participant in preserving the City’s pristine coastal
landscape, Historic Downtown, Channel Islands Harbor, and outdoor space. To preserve such a
rich cultural, economic, and environmentally diverse area requires each stakeholder to be
socially and environmentally conscious and active in contributing to reducing greenhouse gas
emissions, water usage, and waste creation.
1. Energy Efficiency. The Applicant intends to use natural light as much as possible, and
rely upon energy-efficient light bulbs (such as CFL or LED) for artificial lighting. All
appliances shall be Energy Star certified, and where appropriate, lights shall
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2.

3.

4.

5.

automatically shut-offWhen natural heating and cooling is not sufficient, the Applicant
will use artificial heating and cooling systems at energy efficient levels, and all
electronics (as appropriate) shall be unplugged at night or when not in use for extended
periods of time. As possible, the Applicant will communicate with (and partner with if
applicable) the Oxnard Chamber of Commerce for purposes of education on making
green choices. For the building envelope, the Applicant will investigate the following to
further improve energy efficiency of the Warehouse: (i) install and/or increase roof and
wall insulation; (ii) control air leakage; (iii) install storm doors; (iv) insulate and seal
windows; and (v) use storm/insulated windows which will carry the Energy Star label.
Water Efficiency. The Applicant will commit to installing water efficient bathroom
faucets (less than 2.5 gallons per minute), water efficient toilets (dual flush or 1.3 gallons
per flush), low flow urinals (0.5 gallons per flush) or water free urinals, and tankless
water heaters. The Applicant will also further investigate using only WaterSense labeled
products, and apply WaterSense at Work BMPs to understand and manage the
Dispensary’s water usage. In addition, the Applicant will educate employees on reducing
water usage, and will carefully meter water usage month-to-month, and rapidly address
any anomalies or significant change in water usage, which could indicate leaks or other
potential wasting of water.
Waste Reduction. The Applicant will develop a workplace recycling program for paper,
plastics, aluminum, and glass, a food compost program, and educate employees in
reducing, reusing, and recycling. The Applicant will digitize as much of its record
keeping and documentation as possible, reducing the use of toner, ink, and paper, and
will prioritize use of electronic information transmission in lieu of paper. The Applicant
will strive to purchase paper products that are at least 50% post-consumer recycled
material and will collaborate with manufacturers to implement similar restrictions on
packaging and labeling of products. The Applicant will actively seek vendors and
suppliers that are committed to ecologically sustainable practices. In addition, as much
as practicably allowable, the Applicant will seek to use non-toxic cleaning agents and
“green” cleaning agents that are also water efficient. The Applicant will utilize the City’s
materials relating to recycling, composting, and hazardous waste to educate its staff and
management teams.
Other Considerations. The Applicant will encourage employees to use alternative
transportation, such as bicycles, carpooling, or public transportation. For cleaning and
sanitation, the Applicant will use, to the extent practicable and allowable, biodegradable
cleaning products, and the least harmful/toxic sanitization chemicals and supplies. The
Applicant will reduce or not use carpets, to reduce allergens and pollutants, and will use
no- to low-VOC paints, sealants, and adhesives in the interior, thereby reducing airquality related health impacts.
Alternative Energy. The Applicant will incorporate alternative energy sources as
opportunities become economical for the Applicant and available through local energy
companies. Through building design, regular energy audits, data tracking of resources,
employee education, and careful screening and collaboration with vendors and suppliers,
the Applicant will fulfill one of its core values of being environmentally responsible and
promoting sustainable living in action.
§5.3: Reason for Location
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(a) Reason for Location. The Applicant has chosen its current location for its retail location for
several reasons. For starters, the location will share the same location and building as the
Applicant’s other cannabis operations, making its business vertically integrated in the operational
sense as well as in the spatial sense. This will provide efficiencies to the retail operations
(including reducing cost of products and distribution, which will result in savings to the
consumers), allow for cross-pollination of ideas and management, leading to innovation and
sustainability, while fostering efficiency and pragmatism. The location is also far-removed from
any residential areas, housing developments, schools, daycares, or any other sensitive use areas,
ensuring the dispensary absolutely does not negatively impact the community. Additionally, the
location is distant from any businesses and commercial districts that attract families or teens or
traditional small business storefronts that may be less inclined to want a cannabis retailer on their
respective block. Through location alone, the Applicant has geographically mitigated any
nuisance impacts to sensitive community areas. A business rationale is that the location directly
abuts Highway 101, meaning it can efficiently and effectively run its delivery service since it has
nearly direct access to such a major thoroughfare. The location also has ample parking spaces,
easy entrance and exit access, and because it is removed from any business/commercial complex,
its customers will not be adversely impacting traffic, parking, or access to other businesses. This
also has the benefit of making sure customers are never concerned about finding parking or
getting caught in traffic flow problems when they are deciding whether to drop by the shop. The
Applicant believes the retail location is ideally situated for traffic flow, delivery capacity and
ability with Highway 101, nuisance impact mitigation, and enhanced efficiencies with its
geographical vertical integration.
§5.4: Odor Plan
(a) Protocols for Mitigating Odor Impact. In addition to the safeguards set forth elsewhere in
this Application, the Applicant will work to ensure that there is no odor emanating from the
Dispensary that would cause a nuisance in the community. Each operating day, an employee
will evaluate on-site odors and operations for potential release of objectionable or undesirable
odors. If questionable or undesirable on-site odors are detected on or about the premise, the
Applicant will implement the following protocols:
1) Investigate and determine the likely source of the odor;
2) Access the effectiveness of available on-site management practices to resolve the odor
event and immediately take steps to reduce the odor-generating capacity of on-site
material;
3) Determine if the odor traveled off-site by surveying the site perimeter and noting odor
from the building; and
4) Record the event for further operational review.
(b) Potential Sources of Odor. As a retail operation, that sells fully sealed and packaged
cannabis products to consumers, the Applicant does not foresee or anticipate any major sources
of odor. From an operational and functional standpoint, the Applicant will only stock and store
on-site in inventory pre-packaged, fully enclosed, and/or sealed cannabis and cannabis products
and prohibits the opening of sealed cannabis packages on-site (with the limited exception of
certain, de minimis amounts of cannabis flower jars that are opened for customer inspection, and
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only opened for a limited period of time). Even cannabis flower will need to be placed in tamper
evident, child-resistant jars or packages, effectively mitigating flower odor. The Applicant
acknowledges that when destroying and turning cannabis into cannabis waste, this could be a
potential source of odor; but the Applicant does not anticipate needing to destroy any significant
amount of cannabis at any single time, and will ensure frequently scheduled pick-ups of any
cannabis waste to further mitigate odor concerns.
(c) Systems to Prevent Odor. The Applicant will have on-site one commercial grade, portable
active charcoal filter unit, which will eliminate any nuisance odors that may result from
Applicant’s business operations. Additionally, the structure of the building will mitigate odor
from emanating into the outside environment. While Applicant is dedicated to address and
proactively mitigate odor concerns, given the scope and process of Applicant’s business
operations, Applicant does not foresee odor as creating a nuisance.
Nevertheless, in an effort to prevent odor from being detected outside of the Dispensary,
anywhere on the adjacent property, public rights-of-way, on or about the exterior or interior
common area walkways, hallways, breezeways, foyers, lobby areas, other areas available for use
by the visiting public, in addition to all of the foregoing measures, the Dispensary shall also
utilize: (1) an exhaust air filtration system with odor control that prevents internal odors from
being omitted externally; and (2) an air system that creates negative air pressure between the
Dispensary’s interior and exterior, so that the odors generated inside the Dispensary are not
detectable outside of the Dispensary.
If appropriate and necessary, the Applicant will also some or all of the following systems that
will help prevent odor from becoming a nuisance in the community:
1. Charcoal-Filled Carbon Filters. Carbon filtration utilizes active carbon, which via
adsorption, where pollutant molecules are trapped inside the pore structure of the carbon
substrate. While the carbon traps the unwanted pollutants, it does not change the size of
the carbon. Active carbon filters are effective are removing volatile organic compounds
and odor. The Applicant will install carbon filters throughout to neutralize all unwanted
odors. Additionally, any air that is vented outside the building into the environment shall
be filtered through a carbon filter to ensure no odors or VOCs are vented into the
atmosphere. The dispensary will implement filter schedules to ensure the filters are
regularly changed to ensure continual odor mitigation.
2. HEPA Filters. High efficiency particulate air (HEPA) filters remove 99.97% of airborne
particles 0.3 micrometers in diameter. HEPA filters catch particles such as dust, pollen,
dander, and tobacco smoke. The filters will be installed with the HVAC system, such
that all air that comes into the Warehouse shall be filtered through a HEPA filter.
However, because HEPA filters do not filter odor and chemical vapors, the dispensary
shall also install carbon filtration systems.
3. Sanitation policies. The Applicant’s policies and procedures regulating and requiring
sanitation of floors, walls, ceilings, contact surfaces, and equipment, as well as personnel
sanitation and cleanliness will help reduce odors which may be caused by bacteria, mold,
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mildew, or other filth. Additionally, strict and regulated waste protocols will reduce odor
from standard retail waste and from cannabis waste.
4. Storage Techniques. All cannabis will be stored indoors, in fully enclosed rooms, with
solid doors. Most cannabis will be packaged, reducing any potential odors from
emanating. The construction of the building’s exterior walls are impermeable, mitigating
odor from escaping.
(d) System Maintenance. The Applicant shall work with the manufacturers and installation
contractors of the odor systems to develop a timely, routine maintenance system. As advised by
the contractors or manufacturers, the Applicant will set up cleaning, repair, and replacement
schedules to ensure the odor systems remain functioning and in good order. The Applicant will
ensure a minimum of semi-annual check-ups of the HVAC system, review of sanitation
processes, and inspection of all filters.
(e) Staff Training. The staff will be trained on odor control, waste management, nuisance
mitigation, and sanitation processes. This will include understanding how the HVAC system and
filters work to eliminate odors; how proper waste management reduces odors, nuisances, and
diversion; how to properly clean and sanitize surfaces, and how to properly use the cleaning
chemicals stored on-site. Staff will be tasked with immediately alerting management to any
nuisance or nuisance complaint, to ensure timely remediation.
(f) Waste Management Plan. The Applicant is operating a dispensary, and therefore only
accepts deliveries of final, fully processed, packaged cannabis products, and is not engaging in
any processing, packaging, extraction, manufacturing, or other raw material activities at the retail
premise. Because the Company is not engaging in such activities, it will not be generating
unreasonable or burdensome waste, waste-water, or pollution. As an operating retail store-front,
the Company will generate minimal waste, well within the standard waste load of a typical small
site retail operation. Further, the Company will strictly adhere to all policies and regulations in
local and state rules regarding destruction and waste of cannabis products.
1. Protocols. All cannabis waste set for disposal shall be properly weighed and recorded in
the inventory software program which at a minimum shall include:
a. The date the cannabis was allocated as waste;
b. The name and type of the cannabis product;
c. Unique identifier of the cannabis product;
d. Amount of the cannabis product, by weight or count to be disposed;
e. The date of disposal;
f. The name of the employee performing the disposal;
g. The manner of disposal; and
h. The reason for disposal.
2. Rendering Waste Unusable. The cannabis product will be rendered unusable,
unrecoverable, and unconsumable and shall be disposed of in a manner that protects any
portion of the cannabis from being possessed or ingested by any person or animal. All
steps taken to render the cannabis unusable will be conducted under video surveillance at
the Dispensary. All cannabis containing waste will be disposed of by grinding and
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incorporating the cannabis product waste with other ground materials so the resulting
mixture is at least 50% non-cannabis waste by volume.
Approved Waste Disposal Locations. All mixed waste will be delivered to the
appropriate and permitted solid waste facility for final disposition:
a. A fully manned and fully permitted solid waste landfill or transformation facility;
or
b. A manned composting facility or manned composting operation.
Waste Transportation. The Applicant will use a third-party waste hauling contractor to
collect and process the waste at an approved disposal location. When the Applicant
chooses its waste contractor it will provide Oxnard (as appropriate) and the State the
following information:
a. Name of the local agency providing waste hauling services, company name of the
local agency franchised or contracted or permitted waste hauler;
b. Waste hauler business address; and
c. Name of primary contact person and contact person’s phone number.
Required Waste Documentation. The Company shall obtain documentation from the
hauling entity that indicates the date and time of each collection of cannabis waste from
the Facility. Obtain a copy of the certified weight ticket or other documentation prepared
by the waste hauler confirming receipt of the cannabis waste at a solid waste facility. If
the Company elects to self-haul its cannabis waste to a solid waste facility, only
employees shall transport the cannabis waste, and the hauling employee shall obtain for
each delivery of cannabis waste from the solid waste facility a copy of a certified weight
ticket or receipt documenting delivery and disposal. All shipments of material designated
for destruction will travel from the Dispensary directly to an approved waste disposal site
and will not make any unnecessary stops. The Company will confirm any designated
destruction facilities are appropriately licensed and has obtained all required approvals
before transporting any cannabis waste materials.
Security Measures. All waste will be secured in a limited access room, fully enclosed,
with a door secured by a non-residential, commercial grade lock. The room will be under
constant video surveillance. All destruction of cannabis products being turned into waste
shall be conducted under video surveillance (and supervision, as appropriate). The pickup of the cannabis waste shall be completed under video surveillance and manager
supervision (and security guard supervision, if appropriate). Only certain employees will
have access to the waste storage area and only certain, trained employees shall be able to
turn cannabis products into waste.

(g) Enforcement. The Applicant will designate a management-level employee to be responsible
for ensuring that all Applicant employees adhere to the procedures and requirements set forth in
this section. Moreover, that employee will be responsible for identifying any unaddressed issues
that could potentially become a nuisance for the surrounding community and continuing to
update the Applicant’s nuisance mitigation policies and procedures to serve the better serve the
community.
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(a) Premise Address. The address of the Applicant’s proposed premise is:
2150 Trabajo Drive
Oxnard, California 93030
(b) Description of Location. The proposed building is approximately 22,135 square feet on a
2.79 acre property lot, located on Trabajo Drive, at Trabajo Drive and Camino Avenue. It is a
free-standing building with Business Research Park zoning. The site complies with the Oxnard
Ordinance 2960, specifically Section 11.433 pertaining to zoning and location. The building has
a partial second floor. The Dispensary will be located on the first floor. It will share the first
floor with the Applicant’s distribution license (currently in Phase 4) and manufacturing license
(currently in Phase 4). The partial second floor is intended for cultivation. The building is
located in the Cannabis Ordinance Overlay section for retail. The entire property site has two
standalone buildings, the 2150 Trabajo building (the Applicant’s premise) and a second
commercial building that is non-cannabis and is not physically or operationally connected to the
Applicant’s premise. The building is nearly completed surrounded by farms and farm-land; it
abuts Highway 101. There are two other commercial buildings adjacent (not on the same site),
and then it is all farmland encompassing the small grouping and Highway 101. The building has
more than forty (40) dedicated parking spaces for the premise. There are two (2) driveways that
access the Dispensary building from Trabajo Drive.
The floor plan has been designed in collaboration with Oxnard-based Muller Worthy Architects.
The Dispensary floor plan has been designed to ensure safety and security, sufficient limitedaccess cannabis storage space, proper control of flow and direction of flow of customers,
sufficient back-office space, and a large enough retail space footprint to provide a customercentric experience. The retail premise is approximately 3,930 square feet.
There is a single main entrance by which customers will be able to enter into the premise. Then
entrance opens up into an entry lobby and reception desk. Here customers will check-in with the
receptionist, verifying proper identification and age (and medical recommendation for 18 to 20
year old customers). Customers will then wait in the waiting lounge until an employee “buzzes”
them into the actual retail area. A control door separates the waiting lounge from the retail area.
This allows the Applicant to control the number of customers at any given time in the retail area,
as well as ensure no customers gain access to the cannabis without first being checked-in and
verified by the receptionist employee.
Once in the retail area, the customer will be able to peruse the glass product displays. No
cannabis or cannabis products shall be accessible to the customer; an employee must access and
acquire the cannabis product for the customer. There will be four (4) point of sales available to
customers on the sales floor, and once the customer has made its purchase, it will exit through a
dedicated doorway, back into the lobby area, and out the main egress point into the parking lot.
By having dedicated a dedicated entrance into the sales area and a dedicated exit, this will
uniform flow of customers.
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The floor plan also provides for a non-public back area, which includes a limited-access, secure
cannabis storage vault. A dispensary management office, inventory control, delivery and
fulfillment area, and a secure area for product receiving abutted to the exterior truck dock. The
dispensary management office is limited-access as it houses the surveillance storage and
monitoring equipment, cash, and records and electronic storage. Elsewhere, also requiring
controlled authorized access, is an employee break room, security office, and restrooms (under
the control of the Applicant at all times).
(c) Appropriate Zoning; Locational Requirements Satisfied. The building meets all
appropriate zoning and locational requirements as described in OCC Section 11.433 (and
Ordinance 2994). The building has received a Zoning Verification Letter (attached with the
main portion of the application). The building is no closer than 600 feet from any school
providing instruction in kindergarten or any grades 1 through 12, whether public, private, or
charter, including pre-school, transitional kindergarten, and K-12, or any commercial daycare
center licensed by the City or County, or any youth center. The building is approximately 2.25
miles from Rose Avenue Elementary School; and is approximately 1.41 miles to Norman R
Brekke Elementary School; approximately 2.40 miles to Rio Lindo Elementary School. The
building is approximately 1.44 miles to Ventura County Adult Day Health; and approximately
1.56 miles to Peppermint Junction (preschool). The building is appropriately zoned as Business
Research Park.
(d) Front of building photographs. The Applicant has attached photographs of the front (street
facing) side of the building.
(e) Premise diagram. The Applicant has attached the premise (site) diagram for the proposed
dispensary location. The diagram focuses on the overall property and building; because the
application requested a focus on floor plan, the Applicant has also attached the premise diagram
which focuses on the floor plan. The site diagram provides a detailed description of all
available/shared parking spaces, driveway locations, and auxiliary buildings on the parcel.
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COMMUNITY BENEFITS
In addition to providing customer-centric, environmentally conscious, and human forward retail
services, the Applicant is committed to being an active, responsible, contributing member of the
community by donating time and resources to improving the community and revitalizing the
surrounding area. The Applicant will offer a slate of additional programs and services as part of
its retail operations. Additionally, in order to help boost the City of Oxnard and support its
citizens, the Applicant will offer educational opportunities and meaningful donations to
organizations that fall in line with the Applicant’s vision. The Applicant plans to be a
collaborative partner in supporting the needs of the community by building relationships with the
community’s municipal, business, law enforcement, healthcare, and non-profit professionals. By
developing relationships with these leading individuals, the Applicant will stay apprised as to the
needs of the community and is ready and willing to provide assistance to the community over
and above what is pledged in this application. The Applicant agrees to the Cannabis Community
Benefit Agreement (attachment A in the application guidelines). In addition, as an above and
beyond contribution, the Applicant intends to offer resources, volunteer hours, guidance, and/or
donations in-kind as set forth in this Section 7.
(a) Beneficial Neighbor. The Applicant will continue to reach out to local community
organizations and other stakeholders to assess the community’s attitude regarding its place in the
community. It will initiate the process of communicating with local leaders and businesses to
assure public opinion is favorable and alleviate any neighbors’ concerns. The Applicant will
make every effort to stay abreast of the issues affecting the community and deploy its resources
to assist community leaders in dealing with these issues.
1) Local Law Enforcement – The Applicant plans to establish an active line of
communication with local law enforcement leaders. It is committed to maintaining a
close working relationship with local law enforcement to enhance its ability to provide a
secure and positive experience for its employees, authorized visitors, vendors, and the
community.
2) Oxnard Chamber of Commerce – The Applicant intends on joining the Oxnard Chamber
of Commerce and recognizes that the area’s economic well-being directly relates to the
caliber of the work done by this wonderful organization that unites hundreds of business
and professional firms, thus creating a unique central agency working to improve
business and quality of life, through the building of a better economy. As an organization
that has a strong desire to improve the community and local economy, the Applicant’s
decision to join the Oxnard Chamber of Commerce is an easy one.
3) City of Oxnard Fire Explorer Post – The Applicant intends to build a relationship with
the young people who dedicate their time and their talent to the City of Oxnard’s Fire
Explorer Post. The Applicant is dedicated to supporting the needs of both the Fire
Department and the community.
(b) Community Staffing. As local residents themselves, the Jarvis’ understand the positive
impact of hiring local citizens. As such, the Applicant will commit to hire residents from Oxnard
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to work at the Dispensary, with 75% of employees being City of Oxnard residents. Employment
opportunities will be dispersed throughout the community via local job fairs, announcements,
fliers given to local employment agencies, and community development organizations. The
employment opportunities provided by the Applicant, including living wage standards will
contribute to the continued economic stability of the community. The Applicant recognizes the
many benefits of hiring local residents which include but are not limited to:
1)
2)
3)
4)
5)
6)

Ensuring that tax dollars are invested back into the local economy.
Reducing the environmental impact of commuting.
Fostering community involvement.
Preserving local employment opportunities.
Increase community involvement.
Customer appreciations.

(c) Donations. The Applicant is dedicated to giving back to and supporting the Oxnard
community. The Applicant’s goal is to establish itself as a beneficial and positive neighbor and
business in the local community. It is the Applicant's desire to feel as though they are a part of
the community and take on a portion of the responsibility to uplift and benefit the residents of
Oxnard. As such, the Applicant is committed to yearly donations of 1% of gross revenues
towards charitable contributions. In addition, as an above and beyond contribution, the
Applicant intends to offer resources, volunteer hours, guidance, and/or donations in-kind to the
following organizations within the City of Oxnard:
1) St. John’s Healthcare Foundation (Cancer Center) – The Applicant shares the values of
local wellness and community health with citizens of the City of Oxnard. Specifically,
sharing the values of St. John’s in its mission to promote health and wellness in the
community; foster an environment of collaboration and collegiality; and encourage
neighbors to participate in their care through process of making well-informed decisions.
Accordingly, the Applicant is committed to partnering with the St. John’s Foundation the charitable arm of Oxnard’s local Regional Medical Center - providing financial
support by way of annual donation.
2) Boys & Girls Club – The Applicant believes that every child and young person should
have a safe, caring, and inclusive place to receive support to reach their respective full
potential. The Boys & Girls Club has been providing a safe haven for youth since 1931,
providing access to positive experiences and opportunities. As a member of the
community, the Applicant also believes that every child and young person should be
afforded the opportunity and support to succeed in their formative years. Accordingly, the
Applicant supports the Boys & Girls Club in its mission.
3) Soroptomist Club of Oxnard – Soroptomist is a global volunteer organization that
provides women and girls with access to education and training they need to achieve
economic empowerment. The Club’s values are gender equality, empowerment for
women, education, and diversity and fellowship. The Applicant fully supports these
same core values and the betterment and empowerment of women and will support
Soroptomist in its mission.
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4) Oxnard Performing Arts & Convention Center – The Applicant believes in supporting the
arts and music, and that culture and experience are important foundation stones for a
community. Accordingly, the Applicant is dedicated to supporting the local performing
arts center.
(d) Education. In addition to the above-mentioned organizations, the Applicant believes in the
importance of education and intends to partner with the Oxnard School District. The Applicant
believes that education is one of the most integral aspects of both a child’s life and our country’s
future. The Applicant also realizes that schooling in the United States still faces a number of
challenges. In an effort to address some of the concerns such as the need for more resources, the
Applicant has committed to making a difference in the classrooms around the City of Oxnard
through donations of supplies, volunteer hours, and funds.
(e) Time and Resources. Both volunteer time and financial resources will be used to promote
the civic life and welfare of Oxnard residents, with a focus on vulnerable persons and areas in the
city, including minors, senior citizens, at-rick individuals, and the economically vulnerable. The
Applicant shares a passion for the City and intends on becoming an integral part of the City’s
future serving as a beneficial neighbor for the greater good of the community.
(f) Neighborhood Involvement. The Applicant recognizes the importance of being an involved
neighbor and in-touch with the directly surrounding local neighborhood, and the concerns of the
direct neighbors. Accordingly, the Applicant will connect with various leaders and community
groups wherever possible to add value to the local community and stay apprised as to the issues
affecting the community.
(g) Ongoing Neighborhood Clean-up. With the support of local volunteers and organizations
with similar goals the Applicant will be engaged with community clean-up days and graffiti
removal projects aimed at removing blight and adding beauty. The Applicant understands the
ongoing struggle and burden of cleaning up areas where dumping, graffiti, and neglect have
created undesirable and unattractive situations. The Applicant’s clean-up involvement will help
to create a sense of pride for the area in which the Applicant is located.
(h) Combatting Hunger. The Applicant understands the challenges that many in the community
face to just put food on the table every day. To realize a community where no one lacks a decent
meal and the ability to eat nutritiously, Applicant plans to provide support and resources to
organizations that aim to eliminate hunger in Oxnard and Ventura County.
(i) Community Events. As a business that is dedicated to being an active and involved member
of the community, the Applicant has a deep interest in getting involved with various community
events through providing sponsorships, educational opportunities, donations, and/or
miscellaneous support to local organizations that are arranging and hosting community events.
(j) Veterans Preference Policy. In appreciation for their service to their country, and in
recognition of the time and advantage lost toward the pursuit of a civilian career, it is the policy
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of the Applicant to provide qualified and eligible veterans and disabled veterans with preference
in hiring, re-hiring and promotion, in accordance with all applicable laws.
(k) Tax Revenues. The anticipated local tax revenues generated by Applicant’s operations will
also contribute to the local government efforts to maintain and improve its public services such
as parks and community centers. Moreover, Applicant intends to provide educational
opportunities to its employees and the entire community to inform the public about the benefits
of cannabis and how to use cannabis responsibly.
(l) Community Relations Manager. In accordance with the Oxnard Municipal Code, the
Applicant will provide the City manager with the name, telephone number, and email address of
a community relations contact to whom the City can provide notice should there be operating
problems associated with the cannabis dispensary. The Community Relations Manager’s name,
phone number, and email address will be provided to all residences and businesses located
within one hundred (600) feet of the Dispensary. The Community Relations Manager will be
available to meet with the City Manager upon request.
(m) Local business Transactions. To the extent reasonably practicable, Applicant will prioritize
transacting business with entities and individuals that are located in Oxnard and Ventura County.
The Applicant will contract with a local janitorial service to clean and disinfect the Dispensary.
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QUALIFICATION OF OWNERS
(a) Owners. The Owners of Harbor Management Group, LLC (as defined by Oxnard’s
regulations) are Lonnie Jarvis, Nancy Jarvis, and Bill Wolfkiel. As explained in the Proof of
Capitalization file (as recommended by Oxnard’s FAQs #1) the Applicant has other financial
interest holders, but the Jarvis’ are the Owners.
Lonnie and Nancy Jarvis currently own and operate a licensed commercial cannabis retail
business in Port Hueneme (see attached valid BCC Retail License). In addition, Lonnie and
Nancy Jarvis successfully applied for and are currently completing Phase 4 of the application
process for an Oxnard Distribution Permit and an Oxnard Manufacturing Permit, and will
subsequently be applying to the BCC and CDPH, respectively.
(b) Experience of Owners. The individuals identified in subsection (a) above are considered
owners per the State’s definition. The Jarvis’ have significant experience in owning, managing,
and operating a successful, revenue generating retail cannabis business. They have operated a
licensed, legally permitted cannabis retail business in Port Hueneme since essentially the
inception of MAUCRSA. In this sense, the Jarvis’ have been part of the tip-of-the-spear the
legal, regulated cannabis industry, having adapted from the early speed bumps and rough edges
of the regulatory framework, maintaining their bearing and tack through the ups and downs of
the economy and consumer trends, keeping course through the winds of market forces, and even
surviving (and quite frankly, thriving) during the unprecedented year 2020. While other, often
larger brands, known names, brash visions, and deeper pockets have struck reefs, often
suffering shipwreck, the Jarvis’ stayed nimble, humble, and malleable. Through a respect of the
consumer, the industry, the product, and the community, the Jarvis’ kept a stabile vision, steady
hand to the rudder, and understood when to go partial-sails. Through this, the Jarvis’ have
accumulated a wealth of experience and knowledge in managing a cannabis business in a
regulated market.
Nancy and Lonnie waited patiently for the right opportunity to start and grow the cannabis
business of their dreams. In 2018, they were presented with the opportunity they had been
waiting for. Their home city of Port Hueneme announced that it would be issuing local licenses
and regulating cannabis activities.
Nancy and Lonnie jumped at this opportunity and began to develop a business plan for a stateof-the-art cannabis retail facility to serve Port Hueneme and surrounding Ventura County.
Through hard work and determination, Nancy and Lonnie acquired a local license and a state
license for cannabis retail operations and SafePort dispensary opened its doors in October of
2018. Since that time, SafePort has had tremendous success and is one of the top dispensaries
in Port Hueneme.
Lonnie Jarvis assumed the role of Chief Executive Officer and Chief Operations Officer of
SafePort with an emphasis on hiring and training SafePort’s staff. He successfully carried out all
organizational duties associated with assembling a qualified and comprehensive
management team. Lonnie worked tirelessly in hiring qualified on-site managers to run the
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dispensary under his leadership and guidance. Lonnie also oversees SafePort’s operations to
ensure compliance with state and local laws and regulations. In this capacity, Lonnie oversees
all steps of the METRC track and trace state compliance system. While Lonnie is still involved
in the day-to-day operations, his role has now expanded to include all the responsibilities
associated with expanding a successful business, including but not limited to, investor relations,
government relations, new license acquisitions, property selection, and general business
development. Lonnie’s mission is to continue to grow the SafePort brand throughout the state of
California.
Upon SafePort opening for business, Nancy Jarvis assumed her role as SafePort’s Chief
Financial Officer. In connection with this position, Nancy oversees all financial aspects of the
business, including but not limited to accounting, payroll, money handling and banking practices.
In addition to her role as Chief Financial Officer, Nancy leads all aspects of SafePort’s
community relations. Under Nancy’s leadership, SafePort has been truly beneficial to the City of
Port Hueneme. Nancy tracks and ensures that SafePort is fulfilling its promises under its
community benefits program by donating its time and resources to certain charities throughout
the city. At the state level Nancy is currently handling oversite responsibilities of associated with
payment of all state and local tax in connection with SafePort’s operations. Nancy will continue
to manage these aspects of the business as SafePort grows in size and license types.
In addition to having tremendous business success, Safeport also prides itself on compliance. As
recently as September 26, 2019, the City of Port Hueneme held their yearly required meeting of
all licensed cannabis business's and announced that SafePort was the City’s only fully compliant
cannabis dispensary. Nancy and Lonnie are excited for the opportunity to bring the SafePort
brand to the City of Oxnard and establish successful and compliant cannabis operations.
Bill Wolfkiel has been involved with SafePort for several years. Using his breadth of knowledge
in the financial world, money management, smart pecuniary decisions, and network, Bill has
provided invaluable support to the SafePort team and been a significant contributor to SafePort’s
profitable run and ability to withstand the economic storms embroiling the industry and nation.
Bill is now the Chief Financial Officer of Harbor Management and continues to weigh in on the
large capital decisions and long-term financial and growth strategies of SafePort. Bill is the CEO
and founder of Kaiser Silverman Group (KSG) a longtime financial service company that
historically operates throughout the US. The focus of KSG is mainly estate planning and wealth
transfer for high net-worth individuals and closely held family businesses. Bill is a Chartered
Financial Consultant and a Chartered Life Underwriter. Bill has brought his intricate and deep
knowledge of wealth planning, charitable trusts, limited liability companies, asset protection,
advanced estate planning, and charitable contributions to the SafePort family. The Company
believes that to create a successful, long-term cannabis business in a highly regulated market,
ownership and management must have a combination of retail-specific, cannabis-specific,
regulated industry-specific, and corporate/financial-specific knowledge. Through its owners, the
Company believes it has a team equipped with the requisite knowledge (and constant curious
drive for more knowledge and wisdom) to continue to grow SafePort, including the ability to setup and operate an Oxnard-specific retail shop.
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(c) Cannabis Industry Knowledge. As has been set forth and demonstrated in this application,
Harbor Management Group, spearheaded by Lonnie and Nancy Jarvis, has developed a portfolio
of industry knowledge. This has been developed through hands-on experience, day-to-day
accumulation of best practices, as well as through continuing education, speaking with experts,
professionals, and others with experiences developed in other spheres of the cannabis industry.
This curiosity and desire to constantly improve, to constantly understand the shifting forces and
undulations of the industry, the fickleness of consumer tastes, and the ever evolving regulatory
framework, drives the entire worldview of Harbor Management. Some industry best practices
that the Jarvis’ have implemented in their existing retail shop outside of Oxnard include:
1) Inventory Practices: (a) conducting bi-weekly inventory counts to ensure inventory
accuracy (also a layer of security against diversion and ensures no products are sold that
are expired or past the best-by date); (b) all incoming deliveries involve multiple parties,
to ensure accuracy, mitigate diversion and theft, and increase accountability and
attention to detail (this includes the manager paying out the order and the receiving team
cross referencing the invoice to the shipment to ensure accuracy); (c) inventory teams
manage and effectuate movement of inventory (receipt, to sales floor, to waste, etc) and
recording in METRC portal (and on TREEZ software)
2) Use of Software: The Company has fully implemented Treez software into its retail
operation (as discussed elsewhere in this application), but specifically its point-of-sale
capabilities help ensure regulatory compliance. This includes: (a) it ensures all
customers are of legal age (this is an additional layer of compliance, since the retail shop
already utilizes a check-in system with an employee checking all IDs of customers); (b)
restricts customers from buying over the limit (this is in addition to all employees being
trained on legal limits and counting legal limits); (c) live API integration with the
California METRC portal (this means all transactions are automatically sent to the
METRC portal); (d) outside of Treez the Company uses encryption on all of its harddrives and limits connection of hard-drives and record data to the larger online world;
use of firewalls and anti-virus/malware/ransomware software on administrative
computers; training of employees on phishing and other online threats to data.
3) Training: The Company understands that best practice dictates comprehensive and ongoing employee training and refresher courses especially given the complexity and everchanging nature of the regulatory bounds and metes. Some examples of training
include: (a) training in acceptable forms of identification for entry, checking
identification to ensure it is official, checking identification for fakes/forged, reading
DoBs and expiration dates, and matching identification picture to customer; (b)
managers participate in BCC hosted webinars; (c) all employees complete the
Responsible Serves Course hosted by the city of Port Hueneme (this covers BCC
regulations and common retail cannabis issues and mistakes).
These best industry practices are just examples of what the Jarvis’ have implemented and
instituted in their legal commercial cannabis retail operation in Port Hueneme. These are all in
addition to their use of comprehensive security systems, alarm systems, security guards, IT
security, and product security. Through their building of the SafePort brand, both as an
intellectual property and as a physical, destination-specific retail shop, the Jarvis’ and their team
have developed a veritable library’s worth of cannabis industry knowledge. Lonnie Jarvis
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obtained invaluable industry knowledge by attending Oaksterdam. Lonnie has leveraged this
Oaksterdam education and network to continually learn about the ever-changing and complex
cannabis industry. Specifically, Lonnie has served as an apprentice under a master cultivator in
Los Angeles County, and continues to practice his cultivation craft as a member of several legal,
compliant collectives. Working in cultivation has given Lonnie first-hand experience cultivating
and selling cannabis to members of several California collectives. Having this knowledge of
cultivation and the source of retail products and flower, allows Lonnie to better understand
consumer taste, supply chain management, pricing, and the ability to educate his employees so
each employee can educate consumers.
Continuing Cannabis Self Education:
Both Nancy and Lonnie Jarvis are committed to continuing to learn about the ever-changing
cannabis industry. To that end, they have attended numerous seminars, workshops, and
expositions aimed at teaching at teaching strategies from running compliant and successful
commercial medical cannabis businesses. They have attended the following events:
•
•
•
•

National Cannabis Industry Association Cannabis Business Summit & Expo,
Oakland, CA - June 12-14, 2017
Cannabis World Congress & Business Exposition, Los Angeles, CA September 13-15, 2017:
MJBizCon Main Conference and Expo, Las Vegas, NV - November 1719, 2017
Hall of Flowers, Sonoma County, CA – April 30, 2019

(d) Ownership Team. The ownership team of Harbor Management will be intimately involved
in the day-to-day operation of the Oxnard retail store. Because the Jarvis’ live only a few miles
away from the proposed premise they will be readily available to attend to the store in person. In
addition to visiting the shop on an applicably regular basis, the Jarvis’ will review sales reports
each night and will hold weekly manager meetings. Nancy Jarvis will handle book keeping,
budget oversight, controller duties, and responsibilities related to spending and expenses at the
shop. Nancy will also liaison with the accountant, insurance brokers, and other non-cannabis
specific duties that must be overseen, tracked, and executed on to keep a consumer-centric brickand-mortar store running and in good standing. Lonnie Jarvis is SafePort’s tastemaker, having
intimate knowledge and involvement with product and brand selection, product type balance,
utilization of shelving and fixtures on the sales floor, and the decision maker for introducing new
brands/products and eliminating brands/products. Lonnie will interface with vendors and supply
chain providers for brands and products. Lonnie also works in tandem with the marketing group
for the shop’s marketing campaigns, the overall aesthetic and vision, and the consumer sensory
and showroom ambience experience. The Jarvis’ are involved with volunteering, determining
non-profits and social and civic issues to donate, and driving volunteerism in the management
and employees.

Retail
2150 Trabajo Dr

Harbor Management Group, LLC
Commercial Cannabis Business Application

Bureau of Cannabis Control
(833) 768-5880

Adult-Use and Medicinal - Retailer License
Provisional
Storefront

LICENSE NO:
C10-0000187-LIC

VALID:
6/12/2019

LEGAL BUSINESS NAME:
HARBOR MANAGMENT GROUP,
LLC

EXPIRES:
6/11/2021

PREMISES:
353 CHANNEL ISLANDS BLVD W
PORT HUENEME, CA 93041-1722
Non-Transferable

Prominently display this license
as required by Title 16 CCR § 5039

SECTION 1: BUSINESS PLAN
EXHIBIT 1B: PROOF OF CAPITALIZATION
[please note, in the electronic version, this is saved as File #4]
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