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Business
Plan
Executive Summary
With over five (5) decades of cumulative experience operating best-in-class regulated
cannabis businesses, the HPC of Oxnard, LLC (“HPC Oxnard”) Team knows what it takes to
run a compliant and successful local business.

SECTION 1: BUSINESS PLAN

HPC Oxnard’s mission is to enhance the wellbeing of every person and community we serve.
The HPC acronym (Higher Purpose Cannabis) is a central focus of the dispensary brand and
summarizes the commitment to educating customers and improving quality of life. We do
this by providing access to high quality cannabis at various price points, along with an
educational perspective to recommend products based on the customer’s preferences and
experience. Our small business operational experience and connections to the local community
inspire us to build a cannabis business that is locally managed and staffed by employees
local to the Oxnard area. We are proud to bring forty-five (45) well-paying, local jobs to
serve as an economic engine during the City of Oxnard’s (“the City” or “Oxnard”) COVID-19
comeback story. We passionately believe that “a rising tide lifts all boats” and our Neighborhood
Compatibility and Community Benefits Plan reflects our financial commitments to helping
to build a better and more prosperous community for all.
HPC Oxnard is committed to bringing our locally owned, managed, and staffed operations
to Oxnard. Our operations will create well-paying jobs that provide a living wage for our
employees, complete with generous health benefits and other perks. As a minority and
women-owned business, we will reflect diversity and inclusion in our hiring practices, focusing
on the hiring of Oxnard residents and under-represented individuals, and women to ensure our
staff is representative of the communities we serve. Our expertly crafted training program
and employee resources will ensure our team possesses the skills and experience needed to
succeed in their roles and grow in their careers, both within the HPC team and beyond.

1.1 Budget
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To generate a realistic operating financial plan, HPC Oxnard examined local cannabis-market
data, along with metrics from our existing retail locations to estimate revenues, cost of products
sold, wages for employees, management, security personnel, marketing expenditures, and
other operational expenses. We also compared similar stores in the adult-use cannabis
markets with large urban areas, such as Seattle, Washington and Colorado.
The retail showroom in Oxnard is slightly larger in size than our Port Hueneme retail store, and
is in similar condition to that location prior to the renovation of that store. Therefore, estimates
for costs such as tenant improvements, insurance, utilities and IT should be very similar to those
costs at our Port Hueneme location on a per foot basis.

We will also be offering a similar selection of products at our Oxnard store, so our estimate
of Cost of Sales can also be estimated accurately.

Public Benefit Fund:

HPC OXNARD
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HPC Oxnard is intending to set aside 2% of its Gross Profit to the Public Benefit Fund.
Please see Section 7. Community Benefits, for a further explanation of how these funds
will be committed.

Property Expenses:
•

The property at 360 W Esplanade Drive, is a lease for $22,400 per month, where rent will
begin once the buildout is completed.

Wages and Benefits Expense:
•

HPC Oxnard expects to have 45 employees which include one (1) Compliance Administrator,
four (4) Retail Managers, three (3) Assistant Managers, and the rest are Cannabis
Consultants, Receptionists, Inventory Control Specialist, Dispatchers and Drivers. Wages
are between $18/hr for entry-level staff up to $42/hr for managers.

•

Benefits for employees are calculated at 20% of their salaries.

•

Security Guards are provided by a Third Party Service. As such, their benefits will be
covered by the provider. It is estimated that we will have one (1) Security Guard on site
during operating hours one (1) during off hours. The cost for one (1) guard is estimated
to be $25/hr.

•

Total Salaries and Wages for year one comes to $2.2 million for HPC Oxnard’s workforce.
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1.4. Hours of operation and opening and closing procedures
Hours of Operation
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HPC Oxnard shall only conduct business between the hours of 9:00 am and 9:00 pm in
accordance with City of Oxnard Ordinance No. 2994 § 11-485(L). HPC Oxnard currently
plans to operate seven days a week from 9:00 am to 9:00 pm and will never conduct business
before or after these hours. These operating hours will be subject to change based on
market conditions but will never exceed the ordinance’s limitations.
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OCC § 11.485(G)

1.5. Day-to-day operations for a retail dispensary
With our mission being to enhance the wellbeing of the communities we serve; our operations
are undertaken with the utmost consideration for the health and safety of employees and
visitors to HPC Oxnard. We are committed to operating in strict compliance to regulations
and industry best practices. We train our staff at every level to fully understand, appreciate,
and comply with regulations.
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Public Health: COVID-19 Response
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The COVID-19 pandemic has undoubtedly transformed the lives of people across the world.
We are grateful to have been designated as an essential business in early 2020 by Governor
Gavin Newsom. Our executive team quickly mobilized to adapt retail policies and procedures
to fit the “new normal” to ensure an additional employee and customer safety level in light of
the pandemic. As a proactive measure, we extended an additional bonus to staff pay between
April and June to ease economic burdens caused by the Stay Safe at Home Order for our
Port Hueneme, CA location.
The same attention to care for employees and customers will be extended to the proposed
facility as well. HPC Oxnard will act in accordance with the Bureau of Cannabis Control
(BCC) requirements for licensees to comply with the U.S. Centers for Disease Control and
Prevention’s guidance as the situation progresses. Furthermore, HPC Oxnard will follow the
OSHA Guidance on Preparing Workplaces for COVID-19. Our Compliance Administrator,
Operations Director, and General Manager will work together to keep policies, SOPs, and
work instructions current to reflect any changes necessitated by current events.
At a minimum, we will implement the following measures to prevent the spread of
COVID-19 in our facility and community:
•
•
•
•
•
•

Written plan
Reduced in-store customer capacity
Customer online ordering
Multiple hand sanitizer stations
Floor stickers enforcing social distancing
Sneeze guards in the retail area

•
•
•
•

Increased frequency of janitorial
cleaning
Hourly cleaning of POS stations and
other high-contact services
Contactless payment options
Contactless delivery services

Another measure HPC Oxnard will take is implementing Greenbox cannabis kiosks across
the retail premises. These machines intend to reduce customer and employee contact and
maintain the safety of those purchasing cannabis with us. The Greenbox kiosks use advanced
robotic technology to deliver a personalized experience—just like what HPC Oxnard

customers receive in our traditional retail experience. Our employees will adhere to strict
SOPs that require them to sanitize machine touchscreens between every use.
HPC Oxnard will provide an accessible and secure purchasing environment for all customers.
All SOPs that are developed and implemented will maintain compliance with City of Oxnard
Ordinances and all sections of the California Code of Regulations (CCR) Title 16 Division
42. HPC Oxnard’s knowledgeable staff will also share educational insights into product
selection. The dispensary itself will further serve as a community hub by hosting community,
educational, and cultural events and building partnerships with Oxnard community
organizations through charitable giving and strong corporate social responsibility. HPC
Oxnard Owners and Managers’ collective experience as community-driven and knowledgeable
leaders of a licensed dispensary in Port Hueneme will provide the foundation for compliant
day-to-day operations at HPC Oxnard. HPC Oxnard will implement the following goals in
day-to-day operations:
Providing high-quality, accessible products
HPC will work with licensed and compliant cannabis distributors to obtain high-quality
cannabis and cannabis products at various price points. Only by securing cannabis and
cannabis-infused products from state-licensed distributors2, can the Company ensure that all
products are tested in full compliance with the Bureau of Cannabis Control requirements.
HPC Oxnard will make cannabis accessible by offering in-store purchases in the Showroom,
online orders that are picked up in a designated area of the Showroom and contactless
delivery services.

SECTION 1: BUSINESS PLAN

Creating a welcoming and supportive environment
Our knowledgeable HPC Oxnard will guide the customer around the retail store to view and
recommend products based on the customer’s preferences and experience level. We will
train our Cannabis Consultants to properly guide each shopping customer around the store,
and begin the customer conversation with the goal of answering the following questions
before recommending products: 1) “What do you want to accomplish by using cannabis?”
and 2) “What is your experience/knowledge level?” Ericka Tutino and Nicole Fox, HPC
Oxnard’s Customer Experience Manager and Community Engagement Director, have found
success with training staff members to keep these two key questions in mind when learning
about the customer and effectively educating them on the most applicable products. It is
HPC Oxnard’s goal to ensure that every customer leaves the feeling educated on the products
they have purchased.

HPC OXNARD

Offering educational services targeted towards the City of Oxnard
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The HPC acronym (Higher Purpose Cannabis) is a central focus of the dispensary brand. It
summarizes the mission “to enhance the wellbeing of every person and community we serve”.
HPC Oxnard will educate staff, patients, and customers on the latest science regarding the
safe use of cannabis and different types of cannabis products. Educational materials will be
available for customers in the Waiting Room, on the Showroom floor, and on the website. HPC
Oxnard will also provide quarterly seminars open to all interested in learning more about
the cannabis plant and its uses. When appropriate, HPC Oxnard will provide referrals to
substance abuse counselors.
2

OCC 16 § 5032

(Erika Tutino conducting and educational seminar with a women’s senior group in Ventura County)
Operations: Staff Functions and Personnel
Staff Functions are to be carried out by operation agents, operation managers, and directors
of the Company. This includes third-party business and legal consultants operating on behalf
of the Applicant. HPC Oxnard’s owners and managers shall uphold the following roles:
•
•
•
•
•
•
•
•

Co-Founder/ CEO - Beth Thuna
Co-Founder/ General Manager - Sean Frank
Operations Director - Sandra “Sandy” Dunne
General Manager and Customer Experience Manager - Ericka Tutino
Community Engagement Director, Nicole Fox, MPH, RD
Purchasing Director - Matt Bennett
Compliance Administrator - Boh Nellis
Delivery Manager - Luis Castaneda
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More detail regarding the responsibilities of these employees is provided in 2.3 of the Labor
and Employment Plan.
HPC Oxnard shall maintain the following roles for the Retail Staff:
• Cannabis Consultants
• Delivery Drivers
HPC Oxnard will work with an advisory board consisting of the following roles and organizations:
•
•
•
•
•
•

Operating Consultant - Marcus Thuna
Regulatory Affairs Advisor - Katy Young
Security Consultant - Sapphire Risk
Safety Consultant - Jack Collings
Design, Architecture, and Neighborhood Compatibility Consultant - JPS Build + Design
Financial Advisor - Bruce Andersen CPA

HPC OXNARD

Strictly complying with all applicable local and state rules and regulations
At all levels of operations, HPC Oxnard shall strictly comply with all applicable state and
local laws, while applying industry best practices throughout, including all aspects of City of
Oxnard Ordinances No. 2994, all statutory and regulatory requirements issued pursuant to
MAUCRSA, and any regulatory clarifications issued by state or local authorities, including
California’s Bureau of Cannabis Control (BCC).
Operating Hours City of Oxnard Ordinance No. 2994 § 11.485(L)
HPC Oxnard shall not exceed the hours of operation outlined by City of Oxnard Ordinance
No. 2994 § 11-485(L) and only conduct business between the hours of 9:00am and 9:00pm.
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Onsite Consumption Prohibition City of Oxnard Ordinance No. 2994 § 11.480(B)
HPC Oxnard shall prohibit the consumption of cannabis by all individuals, including employees
and patrons, on the dispensary’s property at all times. Covered Six Security Agents shall be
posted outside the main entrance at all times and shall deter loitering, public consumption,
or other nuisances in the vicinity of the facility during both operating and closed hours.
Employees who have consumed cannabis on-site or who report to work impaired or intoxicated
from cannabis or other substances such as alcohol shall be subject to immediate termination.
Customers who show up on-premises impaired shall be escorted off the property immediately.
At their discretion, the security personnel or manager escorting the customer will offer
educational assistance in terms of treatment options depending on the severity of the customer
intoxication and if the situation is deescalated.
Visibility of Cannabis and Cannabis Products City of Oxnard Ordinance No. 2994 § 11.480(C)

HPC OXNARD
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City of Oxnard Ordinance No. 2994 § 11.480(C) mandates that no cannabis or cannabis
products or graphics depicting cannabis or cannabis products shall be visible from the exterior
of the proposed dispensary premises or delivery vehicles. HPC Oxnard shall prevent the
visibility of cannabis or cannabis products or graphics from the exterior of the proposed
dispensary premises by installing frosted glass windows or similar privacy blinds, or HPC
Oxnard shall develop alternative techniques to prevent cannabis and cannabis products
from being seen outside the premises, such as having products placed along a wall not visible
from the street, and/or obscuring product packaging during transactions, before placement
in exit packaging. HPC shall never store or display cannabis or cannabis products outside.
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Delivery vehicles shall not display signage on the vehicle’s exterior, nor indicate that the vehicle
is a cannabis delivery vehicle inside or outside the vehicle, to prevent unwanted attention or
potential security threats and enhance discretion and tastefulness in delivering cannabis goods.
HPC Oxnard’s Delivery Drivers shall ensure that cannabis goods are not visible to the public
while carrying cannabis goods for delivery in accordance with CCR Title 16 Division 42 §
5417(b). In addition, all cannabis products purchased for delivery shall be packaged in
opaque exit bags that do not depict any cannabis graphics or description of the product on
the exterior of the package.
Reporting and Tracking of Product and Gross Sales City of Oxnard Ordinance No. 2994
§ 11.480(D)
HPC Oxnard will use Treez, which is compatible with the state-mandated track and trace
system METRC, for the POS and inventory tracking and monitoring system required by City of
Oxnard Ordinance No. 2994 § 11.480(D). Among other POS and inventory tracking features,
Treez can report on all aspects of the commercial cannabis business, including cannabis
tracking, inventory data, gross sales (by weight and by sale), time and date of each sale,
and other information that the City may deem necessary to collect.
Treez also maintains historical transaction data, and HPC Oxnard shall maintain records
for seven (7) years, at minimum, in accordance with CCR Title 16 Division 42 § 5037. Prior to
using Treez for operations, HPC Oxnard shall ensure that Treez is compatible with METRC
and shall be properly approved and authorized by the City Manager or his/her designee(s).
The Inventory Control Protocols section of this plan details HPC Oxnard inventory management
plan and track and trace/POS software.

State Licensed Vendors City of Oxnard Ordinance No. 2994 § 11.480(E)
HPC Oxnard shall purchase all cannabis from state-licensed distributors that maintain
operations in full conformance with state and local regulations, including ensuring that the
distributor supplies products only from licensed and compliant cannabis cultivation and
manufacturing businesses. In later stages of the pre-operational phase, as detailed in section
1.5.1.d of this plan, HPC Oxnard will determine which distributor, or combination of distributors,
will be in the best position to supply the dispensary with quality products at a reasonable
cost and in a secure fashion. When selecting distributors and through all steps of the product
procurement process, HPC Oxnard will make every effort to work with local suppliers, carry
locally produced products, and meet Oxnard’s residents’ needs and demands. Before working
with any distributor or preparing to purchase cannabis products from a new company, HPC
Oxnard will confirm that the distributor or vendor has a current and valid state license.
Emergency Contact and Emergency Response Plan City of Oxnard Ordinance No. 2994
§ 11.480(F)
HPC Oxnard shall provide the City Manager or his/her designee with the name and telephone
number of the General Manager to whom emergency notice can be provided at any time
of day. More detail regarding the General Manager’s designation as this representative is
provided in the Neighborhood Compatibility Plan. HPC Oxnard will also have fire evacuation
plans and plans to address robberies or other emergencies. More detail is provided in the
Safety Plan.

SECTION 1: BUSINESS PLAN

Signage City of Oxnard Ordinance No. 2994 § 11.480(G)
HPC Oxnard shall conform to City of Oxnard Ordinance No. 2994 § 11.480(G) regarding
signage and notices requirements. HPC Oxnard shall seek a City sign permit before displaying
any public signs. All signage will conform to Oxnard’s 2030 General Plan Goal CD-4.5 and
improve rather than detract from the quality of the surrounding neighborhood. HPC Oxnard
shall also adhere to the following signage policies to maintain a low-profile business façade
that also deters unauthorized visitors:
•
•
•

HPC OXNARD

•
•
•
•
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Ensure that signage and notices do not obstruct any building entrance, exit, or window
Post a clear and legible notice at all entrances stating that smoking, ingesting, or otherwise
consuming cannabis on or adjacent to the premises is strictly prohibited
Limit business identification signage to only what is needed for identification purposes
and ensure that the signage does not contain any indication regarding the products or
services offered
Refrain from advertising by having a person holding a sign and advertising the business
to passersby, either on the premises or elsewhere;
Refrain from illuminating signage or use billboards (fixed or mobile), bus shelters, placards,
aircraft, flags, banners, or other similar forms of advertising anywhere in the state
Post a sign at the facility entrance stating that “NO PERSON UNDER 21 YEARS OF AGE
IS PERMITTED TO ENTER THE PREMISES3”; and
Deter security incidents with conspicuous signage reading: “THESE PREMISES ARE
UNDER CONSTANT VIDEO SURVEILLANCE.”
OCC 16 § 5032

Minors City of Oxnard Ordinance No. 2994 § 11.480(H)
As required by City of Oxnard Ordinance No. 2994 § 11.480(H)(1), persons under the age of
21 shall not be allowed on the premises or hired as employees, including as Delivery Drivers.
HPC Oxnard shall post a sign at the facility entrance stating that “No Person Under 21 Years
of Age is Permitted to Enter the Premises” in compliance with City of Oxnard Ordinance No.
2994 § 11.480(G).
Qualifying patients aged 18–20 shall be permitted access to the premises upon verification
of a valid doctor’s recommendation. Our Reception staff will digitally confirm physician’s
recommendations for medical patients. If a physician’s recommendation cannot be confirmed
digitally, our check-in associate will call the phone number on the recommendation to confirm
the physician recommendation.
Display of Permit and City Business License City of Oxnard Ordinance No. 2994 § 11.480(J)
In addition to the above signage policies, and in accordance with City of Oxnard Ordinance
No. 2994 § 11.480(J) and CCR Title 16 Division 42 § 5039, HPC Oxnard shall prominently display
the original state license and the cannabis business permit issued by the City of Oxnard
inside the licensed premises where these items can be viewed by state and local agencies
and in an area that is within plain sight of the public.

HPC OXNARD
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Background Check City of Oxnard Ordinance No. 2994 § 11.480(K), 2994 § 11.455
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All Owners, Managers, and Supervisors shall submit fingerprints to the City of Oxnard
Police Department for a background check. Furthermore, as a condition of employment,
all employees will undergo a LiveScan background check. Only criminal records containing
offenses prohibited under state or local laws or regulations will be considered disqualifying.
HPC Oxnard shall maintain employees’ criminal records, which HPC Oxnard shall provide to
the Chief of Police or his/her designee upon request. All employees shall be at least 21, and
must obtain a commercial cannabis employee work permit prior to working at HPC Oxnard.
Loitering City of Oxnard Ordinance No. 2994 § 11.480(L)
HPC Oxnard shall prohibit loitering on or within fifty (50) feet of the premises, as required
by City of Oxnard Ordinance No. 2994 § 11.480(L). During operating hours, Covered Six
security agent(s) will monitor the main entrance at all times and will deter loitering, public
consumption, or other nuisances in the vicinity of the facility and shall escort any individuals
suspected of loitering away from the property. More detail is provided in section 5.
Neighborhood Compatibility Plan.
Permits and Other Approvals City of Oxnard Ordinance No. 2994 § 11.470
Before the establishment or operation of any commercial cannabis business, HPC Oxnard
shall first obtain all applicable planning, zoning, building, and other permits from the
relevant governmental agency.

4
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OCC § 11.485(C)
OCC § 11.455(B)

1.5.1.a Customer check-in procedures
HPC Oxnard’s customer flow has been designed to ensure maximum safety for all customers
while they are present at the dispensary from the moment they arrive at the facility to when
they exit the building and leave the premises. This involves a comprehensive focus on
proper check-in procedures to ensure that all entrants to HPC Oxnard’s facility are verified
by dispensary personnel for their age and their identification validity.
1. Preliminary Customer Check-In Verification
HPC Oxnard will require customers to confirm their age and present valid identification at
the front entrance to Security Personnel for the first customer verification phase. HPC Oxnard
will employ a high-speed AgeVisor age verification scanner to verify each individual’s age to
ensure the customer is not under the age of 21 years old, in compliance with City of Oxnard
Ordinance No. 2994 § 11-485(C). Only customers who are 21 years of age or older and
whose age can be verified by HPC Oxnard will be admitted to the facility to make adult-use
purchases. HPC Oxnard plans to allow medical purchases from qualifying purchases aged
18-20. HPC Oxnard shall confirm the customer’s possession of a valid doctor’s recommendation
and/or Health and Safety Code § 1132.71 Medical Marijuana Identification Card for 18-20
year old potential customers who are 18 to 20 years old. Customers aged 18 to 20 years old
who cannot produce either form of medical documentation will always be denied admittance
to the retail facility.

HPC OXNARD
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2. Internal Customer Check-In for Double Verification
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HPC Oxnard will require customers to confirm their age and present valid identification in
the Waiting Room’s Reception area as a form of double verification. HPC Oxnard shall verify
the age and all necessary documentation of each individual, to ensure the customer is not
under the age of 21 years old in compliance with City of Oxnard Ordinance No. 2994 § 11-485(C).
Only customers who are 21 years of age or older and whose age can be verified by HPC
Oxnard will be admitted to the facility to make adult-use purchases. HPC Oxnard shall
confirm the customer’s possession of a valid doctor’s recommendation and/or Health and
Safety Code § 1132.71 Medical Marijuana Identification Card for potential customers who
are 18 to 20 years old. Customers aged 18 to 20 years old who cannot produce either form
of medical documentation will always be denied admittance to the retail facility.
3. Verified Customer Entry to the Showroom
If there is space available in the Showroom and double verification of the customer has
occurred, the customer shall be granted access through a buzzed-in6 entryway into the
Showroom. The customer will travel through a door that opens out onto the Showroom and
has access to various menus, display cases, product samples, and all other aspects of the
HPC Oxnard experience.
HPC Oxnard may allow up to twenty-six (26) occupants on the Showroom floor and one (1)
occupant at the Online Order Pick-Up counter, or a maximum ratio of three (3) customers for
every one (1) employee, at any given time. Occupancy limits will vary depending on government
restrictions (in observance of fire code standards and current COVID-19 protocols). If the
Showroom floor is at maximum capacity, newly verified customers shall be asked to wait
in the Waiting Room where they can find customer Education Materials and associated
local information.
6

OCC § 11.485(D)

All entrances into HPC Oxnard shall be locked at all times with entry strictly controlled
pursuant to City of Oxnard Ordinance 2994 § 11-485(D). HPC Oxnard will use a “buzzed-in”
electronic/mechanical entry system to limit access and entry to the Showroom for verified
customers. Customers who gain access to the facility’s Showroom will be required to present
their valid identification for a third time at the POS location to complete an adult use purchase.

1.5.1.b. Location and procedures for receiving deliveries during
business hours.
Quality Control for Incoming Products
HPC Oxnard will follow the packaging and labeling standards promulgated by the California
Department of Public Health (CDPH) and the California Department of Food and Agriculture
(CDFA). HPC Oxnard will not accept products that fail to meet these requirements or do not
meet the standards outlined in 17 CCR §§ 40400 and 40415. All cannabis, cannabis products,
and cannabis accessories sold at the proposed cannabis storefront will be packaged,
labeled, and placed in tamper-evident packaging that meets the requirements of MAUCRSA
and all state implemented rules and regulations. HPC Oxnard shall act in accordance with
16 CCR § 5412 as it pertains to prohibition on packaging and labeling by a Retailer.

HPC OXNARD
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HPC Oxnard receives an electronic copy of the distributor’s shipping manifest when the
cannabis goods are shipped. The Compliance Administrator verifies the distributor’s
license status on the BCC website and confirms that the shipping manifest contains the
following information:
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(i) name and type of cannabis goods; (ii) UID of cannabis goods; (iii) amount of cannabis
goods, by weight or count, and total wholesale cost of cannabis goods, as applicable; (iv)
name, license number, and premises address of originating licensee; (v) name, license
number, and premises address of transporting distributor; (vi) HPC Oxnard’s name, license
number, and premises address; (vii) date and time of departure from distributor’s premises;
(viii) arrival date and estimated time of arrival at HPC Oxnard’s premises; (ix) driver license
number of distributor’s employee transporting cannabis goods; and (x) make, model, and
license plate number of transport vehicle. The Compliance Administrator confirms that the
shipping manifest accurately reflects the type and quantity of cannabis goods ordered and
that the shipment will arrive between 9:00 a.m. and 9:00 p.m. After verifying the shipping
manifest, the Compliance Administrator ensures that the manifest is recorded in Track-and-Trace.
The Compliance Administrator is responsible for verifying that all products have been
received and purchased from a licensed cannabis distributor and are not violating any
requirements published in the CCR (the Code).
HPC Oxnard’s Compliance Administrator will reject incoming deliveries for the following
reasons:
• the shipment contains goods that are damaged, expired, or deteriorated,
• a Certificate of Analysis (COA) is not provided to ensure compliant laboratory testing
has been conducted,
• the COA is more than 12 months old,
• an inaccuracy between the shipping manifest and goods delivered, and/or
• the packaging and labeling fail to meet the required compliance standards required by
16 CCR § 5303.

HPC OXNARD
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The General Manager will ensure transfers between licensees are conducted under video
surveillance. The Compliance Administrator is responsible for verifying that the Certificate
of Analysis (COA) report received from a licensed distributor or microbusiness contains all
of the information required by the CCR (the Code).
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1.5.1.c. Point-of-Sales locations and estimated number of customers to
be served per hour/day.

HPC Oxnard expects roughly 30% of the total purchases to come from online orders based
on the HPC records’ granular data. November of 2019 was the first month where HPC’s
number of online orders eclipsed 2,000; since then, HPC has recorded an average of 5,000
online orders per month.

HPC OXNARD
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HPC Oxnard will have seven (7) POS locations; six (6) at the main counter and one in the
Northwest corner of the Showroom for online order pick-ups. HPC Oxnard plans to build off
an already existing customer base that accounts for a significant Ventura County market
share. We have highlighted the POS stations in the diagram below:
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CCR § 5042 (d)

HPC OXNARD

SECTIO

Since HPC has switched to the Dutchie online ordering platform, there has been an incremental
increase in online orders placed; in November of 2020, there were 9,558 online orders. The
following breakdown includes projections of customers per hour based on current operational
metrics at the ownership team’s licensed Port Hueneme facility, as evidenced by the chart below:

1.5.1.d. Proposed product line and estimate the percentage of sales
of flower and manufactured products
HPC Oxnard has experienced significant sales growth at the ownership team’s currently
licensed HPC Port Hueneme facility based on the careful selection of product menus. HPC
Oxnard projects 50% of sales from Dried Flower and 40% of sales from Manufactured
products, and the remaining 10% from accessories, and branded merchandise. To ensure
that potential cultivators, manufacturers, and distributors meet the standards established by
HPC Oxnard, HPC Oxnard will take the following actions when vetting potential third-party
product providers:
•
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Introductory Meetings: When a potential vendor has been identified, HPC Oxnard will
schedule an introductory meeting with the vendor to gather more information about the
business entity, including its history, mission, vision, operations, and ethos.

•

•

•

•

Compliance: To ensure legal compliance, HPC Oxnard will request copies of all the required
cannabis business operational permits and licenses from potential vendors. HPC Oxnard
will not procure cannabis products from non-licensed distributors.
Current Good Manufacturing Practices and ISO Standards: HPC Oxnard will only
procure cannabis products that have been cultivated and manufactured by vendors who
have implemented SOPs that meet or exceed the standards for cGMP, or that have utilized
an approved ISO quality management system. HPC Oxnard, therefore, will review SOPs
and quality management systems for any potential vendor.
Compatibility: HPC Oxnard will examine the corporate structure of potential vendors.
This will help HPC Oxnard identify any parent or sister companies of the potential vendor,
and ensure that none of these brands are at odds with the business mission, vision, or
ethos of HPC Oxnard. HPC Oxnard will, additionally, review potential vendor’s history of
community engagement and service.
Product Specification and Pricing Meeting: When a qualified vendor has been identified,
HPC Oxnard will schedule a meeting with the vendor to discuss product specifications,
pricing, and logistics.

HPC OXNARD
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HPC Oxnard’s proposed product line will include flower from the following brands at minimum:
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HPC Oxnard has selected these brands based on an analysis of sales trends at HPC. Operating
Consultant Marcus Thuna has developed an ongoing relationship with BDS Analytics and
has provided the organization with concrete data regarding their sales performance and
the success of certain products. Below is a chart that depicts the revenue accrued from
each category throughout HPC’s operation:

HPC Oxnard will use this data to frame all of its product line decisions. The Operating
Consultant will work with the Purchasing Director, General Manager, and the Customer
Experience Manager to ensure that all new products’ orders align with the sales trends
based on BDS Analytics data.

1.5.1.e. Describe the product handling procedures
Once a customer or patient’s ID has been verified and a profile has been created pursuant to
the check-in procedure described above, the Reception associate will buzz open the buzz-in
entrance through an electronic button pursuant to OCC § 11-485(D). Upon entering the
retail floor, the customer is welcomed into an open floor space, clean and inviting, with a
jewelry counter display at the center. HPC Oxnard recognizes consumers are looking for a
more personalized shopping experience. Our concept of engaging customers is derived from
analyzing our local customer’s shopping habits and preferences. Using metrics gleaned
from our Port Hueneme store, where nearly 35% of the customers reside in Oxnard, HPC
Oxnard uses this metric to determine product placement within the store to help determine
what products customer’s may want to see near one another.

HPC OXNARD
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HPC Oxnard’s Showroom is designed to provide customers with as much information about
the product menu as possible without providing direct access to cannabis goods and facilitating potential safety and security risks. HPC Oxnard shall act in accordance with City of
Oxnard Ord. No. 2994 § 11.485(F) and will limit the quantity of cannabis products to meet
the daily demand available for sale on-site in the retail sales area. Additional products may
be stored in a secured, locked area that customers, vendors, and visitors shall not access.
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Pursuant to OCC § 11-483(H), all cannabis products and operations will be contained within
our building. Additionally, all cannabis and cannabis products will be kept under the locked
glass casing at the main counter, or behind locked glass casing on wall displays, so a
customer will not have an opportunity to handle or touch products until a purchase has been
completed. The exception is when customers request to take a closer look at a product prior
to purchase but this handling of product will occur in front of the Cannabis Consultant who
has taken the product out of the locked casing (during the COVID-19 crisis, HPC has
temporarily paused this practice).
Once a customer has decided what they will purchase, the Cannabis Consultant will confirm
that the customer has not already exceeded the daily limit of marijuana purchase set forth
in CCR § 5409, and then will unlock the back of the glass case and examine the selected
products to ensure that the packaging is in good condition, warnings are legible, the product
is not expired, and the tamper-evident seal is still intact. After ensuring the product is permitted
to be sold, the retail associate will scan the products into Treez, place the products in an
opaque exit package compliant with 16 CCR § 5413(c), and complete the sale with a credit
card or cash from the customer.
Greenbox Kiosks
HPC Oxnard intends to optimize the brick-and-mortar shopping experience by using
Greenbox Kiosks. Greenbox is integrated with Treez and works as an express checkout for
customers. It will help us securely merchandise products, deliver consistent education, view
product sales, and engage with our customers post-purchase. It’s also a great option for
customers looking for a contactless delivery method for products during this pandemic.
We will stock the Kiosk during store-opening procedures and return the products to our

storage vault during closing procedures. The customer experience is as follows:
•
•
•
•
•
•

Customers check into Treez at reception
Customers are added to the queue in the Greenbox Treez inventory room
Treez updates Greenbox with customer’s information, including the HPC rewards programs
Customer signs into the Greenbox app and scans passport or barcode on the ID or
driver’s license
Customer selects products and pays at the register
The product is placed in an opaque container for the customer to take home

HPC Oxnard will provide customers with an all-inclusive experience that includes details
about the entire menu supplemented by various creative, visually-guided, and technologically
advanced display mechanisms.
Display Design
HPC Oxnard will incorporate display design queues from industry leaders who are finding
innovative ways to balance product security and aesthetics. The large wall cabinets will be
equipped with a locking door attached to a roll-door cable system that gives the cabinets
varying functionality and enhanced security. The cable wiring allows for the locking door
to be raised during operational hours for employees to access inventory and rolled down
over the inventory cases and locked at night when the dispensary is closed to prevent visibility
of product and theft, diversion, or loss.
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1.5.1.f. Delivery service procedures, number of vehicles, and product
security during transportation.
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The HPC Oxnard ownership and management team, and in particular, Delivery Manager
Luis Castaneda, have comprehensive experience providing cannabis goods on delivery
routes that include Oxnard and large areas of Southern California. Our ownership and
management team has operated a licensed cannabis retail storefront in Port Hueneme,
California, for the past several years.
The existing retail facility features a prominent delivery service that caters to Ventura
County and other large areas of Southern California. HPC Oxnard plans to implement
this same delivery model in Oxnard—in compliance with OCC, CCR, and local and state
transportation laws. All deliveries shall occur between 9:00 am and 9:00 pm in accordance
with City of Oxnard Ordinance No. 2994 § 11-485(L).
HPC Oxnard plans to integrate the Port Hueneme facility model into a new expansive
delivery service that offers incomparable access for Ventura County residents and beyond.
HPC Oxnard shall deliver to customers within the City of Oxnard only after obtaining a
commercial cannabis business permit and applicable state licensure.
HPC Oxnard anticipates the fleet size of six (6) vehicles depending on the level of increase
in delivery orders throughout the initial years of operations. All vehicles shall maintain
compliance with CCR Title 16, Division 42 § 5417, and be owned by HPC Oxnard. HPC Oxnard shall comply with the City of Oxnard Ordinance No. 2994 § 11.485(H) and only serve
customers at a delivery address that meets the ordinance requirements.

The sale of cannabis goods at HPC Oxnard’s facility shall not occur through a pass-through
window or slide-out tray to the premises’ exterior. Additionally, no cannabis goods shall or
sold and/or delivered by any means or method to any person within a motor vehicle.
The following Delivery Plan describes the processes and procedures that HPC Oxnard shall
follow to ensure security during the transportation and delivery of cannabis in compliance
with City of Oxnard Ordinances and CCR Title 16 Division 42 § 5416-5421, as well as with
other relevant local and state rules and transportation laws.
Overview of Delivery Process
Upon receiving a delivery order through an online ordering system, HPC Oxnard personnel
will execute the following steps sequentially, assuming no abnormal circumstances:
Depending on customer preference, HPC Oxnard’s customers will place delivery orders
either by telephone or through HPC’s website (www.420hpc.com). Regardless of the order
method, customers will be informed that they must first send, via email or secure text, a
copy of their valid government ID. Once confirmed, the customer will be informed that their
age and identity will be verified again at the time of delivery and that order fulfillment is
contingent upon their identity being confirmed and their age being above the legal limit.

HPC OXNARD
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Once a new delivery order is received, a Cannabis Consultant will first confirm that the order
complies with daily sales limits and can be legally processed. The Cannabis Consultant will
process the order as requested by first documenting the customer’s identifying information
and checking the delivery address online to ensure that it is: (i) a physical address in California;
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(ii) not on publicly owned land or on land or in a building leased by a public agency; and (iii)
not a school providing instruction in kindergarten or any grades 1 through 12, day care center,
or youth center in accordance with 16 CCR § 5416. Product security during transportation is a
priority at HPC Oxnard as it reduces the likelihood of product diversion and underage access.
As such, HPC Oxnard will enforce the following policies, among others, to ensure that products
remain secure throughout the delivery process in compliance with 16 CCR § 5418 (a-d):

HPC OXNARD
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Customer Verification Methods
Delivery Drivers will be trained to detect false or borrowed identification by following the
Law Enforcement Guide to False Identification and Illegal ID Use handbook developed by the
United States Department of Justice, Office of Juvenile Justice and Delinquency Prevention.
These techniques may include:
•
•
•
•

Scrutiny of the identification photo in comparison to the user in terms of (e.g., permanent
facial characteristics, hair color, facial hair, hairstyle, height, and weight)
Validation of identification in terms of form, expiration date, or duplication
Scrutiny of the medical recommendation and/or cannabis Identification Card
Questioning the holder of the identification to verify identity

SECTION 1: BUSINESS PLAN
HPC OXNARD
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Global Positioning Systems (GPS)
HPC Oxnard will maintain adequate dispatching protocol and resources to track (in real-time)
all HPC delivery drivers’ location and movement. The Delivery Manager will communicate
to delivery employees in the event of an emergency and, as required, contact and direct
emergency services. HPC Oxnard will record through the use of GPS-based fleet management
software. This software will track and add to its database times, locations, movements, and
specific cargo per State, County, and municipal or City regulatory requirements.
Vehicle Type
HPC Oxnard will purchase hybrid or electric vehicles such as the Toyota Prius, or comparable
small-engine economy cars, to promote optimal fuel efficiency and environmental sustainability. The specific vehicles purchased will depend on availability at the time of purchase.
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Employee Requirements
In compliance with CCR Title 16 Division 42 §5415, an HPC Oxnard employee shall perform
all cannabis product deliveries. Delivery Drivers and anyone accompanying the Delivery
Driver shall be at minimum 21 years of age, per CCR Title 16 Division 42 § 5415(b), and have
been issued a commercial cannabis employee work permit8. Additionally, all Delivery Drivers
will have a clean driving record, specifically free from major violations such as driving
crimes. The Delivery Manager shall maintain an accurate list of all Delivery Drivers, which
shall be provided to local and state officials upon request, per CCR Title 16 Division 42
§5415(g). Delivery Drivers records shall be reviewed annually to ensure compliance.
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Delivery Request Receipts
Per CCR Title 16 Division 42 § 5420, an employee of HPC Oxnard shall prepare a delivery
request receipt for each delivery of cannabis goods prior to delivery. At the time of the
delivery, the Delivery Driver shall provide the customer who placed the order with a copy
of the delivery request receipt. The Delivery Driver shall retain a signed copy of the delivery
request receipt for HPC Oxnard’s records. HPC Oxnard shall retain receipts for seven
years, at minimum, and HPC Oxnard may store receipts digitally.

8

OCC § 11-455 (B)

SECTION 1: BUSINESS PLAN
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Non-Cash Transactions:
Fears around health and safety amid the COVID-19 pandemic are driving many companies
toward alternative payment methods. Customers not only spend more when using electronic
payments, they also feel safer not carrying large sums of cash on them. To minimize
the amount of cash held at our store, HPC Oxnard will accept debit cards through our
third-party vendor Hypur. Payments to and from vendors will be also processed via check
or money orders to minimize the amount of cash transactions.
These new consumer preferences are good for innovation and have accelerated the adoption
of cashless and cash-light payment options, even for cash-heavy industries like cannabis.
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9
10

CCR 16 § 5044 (e)
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point-of-sales and track and trace software
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In addition to physical security, stringent inventory management will be crucial to preventing
the diversion of cannabis products. HPC Oxnard will prevent diversion first by ensuring the
correct use of the inventory control and reporting system required by City of Oxnard
Ordinance No. 2994 § 11.476(C). This inventory control and reporting system shall accurately
document the present location, amounts, and descriptions of all cannabis and cannabis
products in compliance with the legislation set forth by MAUCRSA, Regulations, and local
ordinances. In addition to strictly adhering to California’s state laws, HPC Oxnard shall
maintain records that identify the source of all products, including company name, location,
and license number.
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HPC Oxnard shall act in accordance with City of Oxnard Ord. No. 2994 § 11-485(F) and only
have the quantity of cannabis products to meet the daily demand available for sale on-site
in the retail sales area. Additional products will be stored in a secured, locked area, to which
customers, vendors, and visitors shall not have access. HPC Oxnard shall only store cannabis
and products on its premises in a limited access area that meets all inventory control and
reporting requirements of City of Oxnard Ordinance No. 2994 § 11.476(C), the Limited
Access Area requirements of City of Oxnard Ordinance No. 2994 § 11-485(K), CCR Title
16 Division 42 §§ 5042 and 5048 Limited-Access Areas and Track and Trace System. All
products received will be accounted for in METRC and Treez when they are placed into their
respective positions in the Product Vault.
Pursuant to City of Oxnard Ord. No. 2994 § 11.480(D), HPC Oxnard shall have in place a point
of sale inventory management and tracking system to track and report on all aspects of the
commercial cannabis business, including but not limited to such matters as cannabis tracking,
inventory data, gross sales by weight and sale and other information which may be deemed
necessary by the city. HPC Oxnard will ensure that such information is compatible with the City’s
recordkeeping systems and that the City manager’s approval to use this system is received. This
system will also have the capability to produce historical transactional data for review.
Track and Trace Software: METRC
HPC Oxnard will use METRC, the statewide track and trace system, California Cannabis
Track and Trace (CCTT) system, to record the inventory and movement of cannabis and
cannabis products throughout the supply chain. Once HPC Oxnard’s designated account
manager has completed the required METRC Account Manager New Business System
Training, METRC will be accessible and used for all inventory tracking activities, including,
but not limited to, the following:

•
•
•
•
•

Total start-up inventory
Total cannabis inventory in storage
Total cannabis waste inventory
Cannabis product sales
Cannabis transfer information

•
•

Acquired wholesale cannabis product
The name and identification number of the
employee responsible for each action taken
and date and time action took place

HPC OXNARD
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Each sales invoice and purchase order shall be accounted for in METRC. HPC Oxnard will
be accountable for all METRC activity and any other inventory control activity performed
by its employees. The Compliance Administrator will oversee all METRC activities to ensure
all entries are correctly entered, and all necessary records are produced and maintained as
inventory flows throughout the internal chain of custody and the supply chain. Once integrated
with CCTT METRC and approved by the City Manager, HPC Oxnard’s chosen computerized
inventory control system will be used for all state-mandated inventory tracking activities
as well as required internal tracking that exceeds state requirements. Once the internal inventory control system is implemented, the Compliance Administrator will oversee all entries into
that system to ensure all entries are correctly entered and all necessary internal records are
produced and maintained Oxnard will document and retain the following information for all
cannabis and cannabis products held in inventory in Treez and METRC:
• A description of each item in inventory to
• The name and license number of the
easily identify the cannabis or cannabis
licensee that transported the cannabis
products
goods to the licensed retailer
• An accurate measurement of the item quantity • The amount paid for the cannabis or
• The date and time the item was received
cannabis products, including taxes,
• The sell-by or expiration date on any cannabis
delivery costs, or any other costs
or cannabis products
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POS Software: Treez
With authorization from the City Manager or his/her designee(s), HPC Oxnard will use Treez.
This integrative cannabis dispensary POS system directly interfaces with the state-mandated
METRC track and trace system to facilitate inventory management. Treez will enable HPC
Oxnard to supplement METRC’s protections against unlawful diversion of cannabis products
with automated systems for accounting, gross sales, date and time of sales, tax remittance,
auditing, historical transactional data collection, and compliance with changing state regulations.
Treez can track cannabis batches and lots from seed to sale with unique identifiers, including
verifying weight, amount, and valid movement through the supply chain. This inventory tracking
system complies with all of Ord. No. 2994, including the required ability to report to the City on
all aspects of the commercial cannabis business.
Treez software includes features
that exceed those available in
other currently popular cannabis
POS systems; in particular, Treez
is designed to help dispensaries
automatically comply with California’s
laws and regulations. For example,
the Treez system automatically
monitors:

Purchase Limits and Looping Prevention
The Treez system automatically calculates the correct weights, amounts, and collective
potency for all products, including concentrates and edibles. Purchase limits are built right
into the software to notify Cannabis Consultants when a customer has reached the maximum quantity of cannabis goods they can purchase. The close proximity of HPC Oxnard to
HPC Oxnard would normally present the threat of customers exceeding daily purchase limits
by making purchases at both facilities on the same day; this process is known as “looping”.
HPC Oxnard will circumvent this potential problem using the Treez POS software to track
all purchases from both facilities to ensure that customers who have purchased products at
HPC Port Hueneme may not travel to HPC Oxnard and exceed their daily purchase limit. By
relieving staff of this complex task, the system prevents calculation mistakes and allows
Cannabis Consultants to focus on customer service instead of mathematical conversions. The
system enforces purchase limits by alerting staff when a limit has been reached and preventing
Cannabis Consultants from executing a sale that would place a customer over the legal limit.
Inventory Control Procedures: General Protocols
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HPC Oxnard will train all persons authorized to use the track and trace system to monitor the
misuse and diversion of cannabis. This will include training on what categories of information
must be submitted, how to transmit information as specified by CCR Title 16 Division 42 and
regulations, time limits on information transmittal, and contingency solutions if the dispensary
suffers a mechanical or electrical failure or is unable to meet a transmittal deadline for other
reasons beyond the dispensary’s control.
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In compliance with CCR Title 16 Division 42 § 5051 HPC Oxnard shall perform a full inventory
reconciliation with the track and trace database records every 30 days at a minimum. If HPC
Oxnard detects a significant discrepancy in inventory or evidence of theft, diversion, loss, or
any other criminal activity pertaining to the operation of the facility and/or employees of the
dispensary, the ownership and management shall immediately notify law enforcement and,
within 24 hours, the CCR Title 16 Division 42, providing all information required by state and
local law. HPC Oxnard shall promptly initiate a non-conformance investigation, including an
audit of inventory and the track and trace system to identify the cause of the discrepancy.
The Compliance Administrator shall maintain records of the inventory reconciliations,
and a significant discrepancy shall be that as described by CCR Title 16 Division 42 § 5034.
HPC Oxnard shall exceed the thirty (30)-day requirement under CCR Title 16 Division 42 §§
5424 & 5051 by performing both regular physical inventory reconciliation and regular METRC
reconciliation on a bi-weekly basis. The inventory management system shall be able to
produce historical transactional data for review. HPC Oxnard shall keep all inventory
records for seven (7) years in compliance with CCR Title 16 Division 42 § 5037. HPC Oxnard’s
Compliance Administrator will oversee all inventory control procedures, including those detailed
above. The Compliance Administrator will train other employees on these procedures, safe
product handling and storage procedures, and verifying compliance with these best practices.
Samples on Display
Samples held in display cases on a day-to-day basis are subject to the same storage
requirements as all cannabis inventory for sale. HPC Oxnard will include the removal of
any samples from display cases at the Retail Counters and their transportation to the
Product Vault at the close of business in all product handling SOPs.

Cannabis Consultants tasked with closing shall place display samples in designated
locations within the Product Vault upon close of the business day to ensure inventory
tracking accuracy. HPC Oxnard shall also implement the following SOPs to maintain
and handle all cannabis goods as securely as possible throughout its time on-site:
•
•
•
•

All cannabis goods shall be stored in the Stock room during non-operational hours.
All cannabis good shall be transported throughout the facility in opaque containers,
so the contents are not visible to the public
Product that becomes structurally compromised shall be immediately brought to the
Waste Staging Area of the Product Vault Room
Only management- and executive-level staff members of HPC Oxnard shall have access
to the secure safes and product vault.

At the end of the business day, employees will scan and remove all cannabis products from the
display cases, secure storage cabinets, and return all goods to the product vault. Employees
will also scan all returned products once relocated to the product vault.
Inventory Control Procedures: Inventory Reconciliation

HPC OXNARD
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Compliance Administrator shall conduct biweekly inventory reconciliation documenting
and balancing cannabis inventory by confirming that METRC always matches Treez and
the amount of physical product at the dispensary. Inventory reconciliation shall take place
in the inventory Control Room. An identified imbalance in inventory shall be defined as a
non-conformance of the Quality Management System and trigger within 24 hours of discovery
as per City of Oxnard Ordinance No. 2994 § 11.477(E)(2).
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If actual inventory and the inventory manifest do not match, both the CEO and the Operations
Director shall be notified immediately, and diversion/theft protocol shall be initiated. The
City Manager or his/her designee will be notified within 24 hours of the discovery as per City
of Oxnard Ordinance No. 2994 § 11.477(E)(2). In addition to these practices, HPC Oxnard’s
managers shall implement industry-standard protocols for verifying that no unorthodox
means are being used to divert cannabis goods, including:
•

Regularly verifying physical inventory. The Compliance Administrator shall perform a
physical audit of the inventory once per fourteen (14)-day period, reconciling the physical
count with the digital inventory system. All discrepancies shall be fully investigated and reported

•

Monitoring trash disposal. HPC Oxnard shall use clear plastic bags for trash and mandate
all boxes be flattened before disposal to deter the use of trash for the diversion of products

•

Conducting unannounced audits of inventory, cash, and surveillance. The General Manager
and Customer Experience Manager, and Compliance Administrator shall periodicaly
verify the work of the Cannabis Consultants through informal unannounced audits.
Third-party professionals, such as accountants, may also be invited to perform audits

HPC Oxnard will enact a documented Corrective Action Preventive Action (CAPA) plan and
investigation conducted by the Compliance Administrator or qualified designee. CAPA plan
and investigation shall include root cause analysis, verification of CAPA’s effectiveness, and
metric reporting of nonconformances to executive management during Quality Management
Reviews for continuous improvement.

If HPC Oxnard identifies an imbalance in the amount of cannabis after the daily inventory
reconciliation or through other means due to theft11, criminal activity, or suspected criminal
activity, HPC Oxnard shall immediately determine how the reduction occurred and take and
document corrective action. Within 24 hours after the first discovery of the reduction due to
theft, criminal activity, or suspected criminal activity, HPC Oxnard shall inform the City Manager,
the Oxnard Police Department, and the Bureau of Cannabis Control (BCC) immediately12.
Inventory Control Procedures: First In First Out (FIFO) Policy
HPC Oxnard will establish and implement SOPs to ensure that the oldest stock of cannabis
products is distributed first. This protocol will guarantee that the supply chain cycle is carried out
properly and that product freshness or quality is not sacrificed for sales. Once in the vault,
all products will be sorted into appropriate containers that will facilitate a first-in first-out
(FIFO) distribution method.
HPC Oxnard will develop SOPs for the segregation and destruction of outdated, damaged,
deteriorated, misbranded, or adulterated cannabis and associated mechanisms for written
documentation and recordkeeping of the cannabis disposition. HPC Oxnard will mirror its
first-in-first-out (FIFO) processes described above for cannabis set to be destroyed to ensure
that cannabis products marked for destruction are not stored on the premises for more than
seven (7) days.
HPC Oxnard’s mission is to enhance the wellbeing of every person and community we serve.
HPC Oxnard is deeply proud to be a minority- and women-owned business. We intend to
select minority- and women-owned partners where possible, hire women and minorities,
and support the local Oxnard community through and through. We are not just a cannabis
business; we are a contribution to a greater community in Oxnard, focused on bringing
capital into the area through employment and important contributions that help the community
thrive among and following its post-COVID-19 comeback.
As demonstrated in this Business Plan and subsequent documents, HPC Oxnard is dedicated
to ensuring compliance with state, local, and municipal regulations, and will take all measures
to protect the health and safety of our patrons, visitors, employees, and surrounding
community in carrying out our mission.

HPC OXNARD
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Summary
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11
12

OCC § 11-477 (E)(2)
CCR 16 § 5036 (a)(2) & 5036(a)(3)

S EC T I O N 2
SECTION 2: LABOR & EMPLOYMENT PLAN

Labor and
Employment Plan
The most important aspect of economic growth that HPC Oxnard can bring to the City of
Oxnard is creating employment opportunities that allow community members to thrive
and professionally develop within a growing industry. HPC Oxnard is committed to bringing
our locally owned, managed, and staffed operations to Oxnard. Our operations will create
forty-five (45) well-paying jobs, complete with generous health benefits and other perks,
that provide a living wage for our employees. All employees hired by HPC Oxnard will be
legally authorized to work under California law, with a priority to hire Spanish speaking
employees to ensure our customers receive bi-lingual support while boosting employment
opportunities for LatinX individuals within Oxnard. All HPC Oxnard employees will have
the financial security to support themselves and their families to thrive within the community
and at home. Our expertly crafted training program and resources will ensure our employees
possess the skills and experience needed to succeed in their roles and grow in their careers
both within the HPC team and beyond. All employees will receive regularly scheduled
training relevant to their roles within the Company.
HPC Oxnard has developed a Labor and Employment Plan that accounts for:
•
•
•
•

The compensation of employees
Opportunities for continuing education, details regarding employee training
A description of HPC Oxnard’s commitment to maintaining status as a locally managed
enterprise
A description of the titles and responsibilities held by all employees and a summary of
employee policies and procedures that HPC Oxnard will uphold

HPC Oxnard’s Labor and Employment Plan encourages exploring new pathways of continuing
education, critical on-job training, financial wellness, comprehensive benefits and community
involvement. HPC Oxnard’s implementation of the Labor and Employment Plan will result in
a knowledgeable, customer-focused, well-trained staff who are afforded socio-economic
viability and a safe, healthy working environment.

HPC OXNARD

Goals
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The Labor and Employment Plan was developed to help HPC Oxnard achieve the
following goals:
1. Improve socioeconomic status and overall wellness for all employees through competitive
wages and salaries, a comprehensive benefit network and various other support mechanisms
for employees
2. Continue to advance opportunities for already existing employees in the HPC organization,
and focus on retention by promoting internally and meeting staffing goals through training
and education rather than new employee acquisition

3. Provide access to affordable healthcare through comprehensive health insurance, dental
insurance, vision coverage, flexible spending accounts, an Employee Assistance Program,
supplemental insurance, in-house wellness program, and other healthcare-focused programs
that fit employee needs
4. Create a strong, capable and knowledgeable staff who come to work each day in a safe
dispensing organization environment
5. Ensure the staff is able to assist and inform customers through continuing education about
cannabis products, delivery methods, and various other elements of the customer experience
6. Allow employees to form protections for themselves and participate in union formation efforts
7. Prevent Employee Abuse

2.1. Describe compensation to and opportunities for continuing
education and employee training.

HPC OXNARD
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Compensation

2

Every worker has a right to compensation for a regular work week that meets the worker’s
basic needs and provides some discretionary income. HPC Oxnard shall pay at least a
living wage or the appropriate prevailing wage, whichever is higher, comply with all legal
requirements on wages, and provide any fringe benefits required by law or contract. Where
compensation does not meet workers’ basic needs and provide some discretionary income,
each employer shall work with the FLA (Fair Labor Association) to take appropriate actions
that seek to progressively realize a level of compensation that does.
Living Wage Standards have been established as part of the Labor and Employment Plan.
They are in compliance with all California Labor and Workforce Development Agency
laws and rules and local compensation laws.
HPC Oxnard will abide by state income standards and exceed the hourly wage set by the
State of California and City of Oxnard by mandating that all entry-level employees begin
at a rate of at minimum, $18 per hour at minimum. This entry-level wage accounts for the
statewide minimum wage of $12.00 per hour and exceeds the living wage of $14.99 for a
resident in Ventura County, as defined by the Massachusetts Institute of Technology (MIT)
Living Wage Calculator. That’s over 50% higher than the State of California minimum wage.
Wage Payment and Collection
HPC Oxnard shall establish when, where and how often wages shall be paid and prohibit
deductions from wages or final compensation without employees’ consent unless there is
a wage garnishment enacted by law. The California Labor and Workforce Development
Agency also provides guidance to employees in the collection of wages and final compensation
including unused vacation pay, commissions, bonuses or other fringe benefits.
One Day Rest in Seven
HPC Oxnard shall provide employees a minimum of 24 hours of rest in each calendar week
and a meal period of 30 minutes for every seven-and-a-half (7.5) hour shift beginning no
later than five (5) hours after the start of the shift.

Equal Pay
HPC Oxnard will not pay unequal wages to employees of different gender, race, ethnicity, sexual
orientation, or any other demographic characteristics for doing the same or substantially
similar work, requiring equal skill, effort, and responsibility, under similar working conditions
for the same employer in the same county, except if the wage difference is based upon a
seniority system, a merit system, a system measuring earnings by quantity or quality of
production, or factors other than demographics.
Vacation and Medical Leave
HPC Oxnard offers up to sixty-four (64) hours of paid time off in addition to twenty-four
(24) hours of paid sick leave to all employees. HPC Oxnard also offers premium holiday
pay for four (4) holidays a year at one and a half times the employee’s hourly rate.
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Health Care Benefits
California law does not require employers to provide health benefits for their employees
or their families. However, HPC Oxnard’s Labor and Employment Plan shall exceed the
minimum health care benefits set forth by The Affordable Care Act (ACA). HPC Oxnard’s
Dispensary Owners and Managers find it paramount to provide competitive Health Care
Benefits for employees as part of the Labor and Employment Plan. HPC Oxnard will provide
a safe, healthy, and economically beneficial working environment where employees can
thrive in California’s burgeoning cannabis industry. HPC Oxnard will provide health care
insurance and benefits to all full-time employees of the dispensary operation facility. As
required by California state insurance laws, health care insurance and benefits shall include
and cover the following events:
•
•
•
•
•
•
•
•
•

Ambulatory service for patients
Emergency services
Hospitalization
Maternity/Newborn care
Mental health and substance abuse disorder
Prescription drugs
Rehabilitative services/devices
Preventative and wellness and chronic disease management for adults and children
Pediatric services

HPC OXNARD

Health care insurance and benefits will be available to full-time employees after an initial
three (3) month probationary period of employment. More detail is provided below.
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Life Insurance Benefits
Life insurance is offered as a benefit of the company and is paid for solely by the company.
A standard $25,000 life insurance policy is issued upon employment and will be in full force
during the employee’s course of employment. This policy is not transferable and will terminate
when the employee is no longer employed. Any employee who wishes to increase the policy’s
value may do so at the time of enrollment, however, the increase in additional premium
cost will be the responsibility of the employee. This additional cost will be taken by payroll
deduction with the employee’s authorization.

Paid Time Off for Volunteer Work
HPC Oxnard is committed to giving back to the community (as also outlined in our Community
Benefit Plan). All employees are entitled to paid time off for time spent volunteering with a
nonprofit organization based in Oxnard or at an Oxnard City-sponsored community event.
Full-time employees may accrue up to 24 paid hours per year and part-time employees may
accrue up to 12 paid hours per year. No more than 4 hours may be used at a time, and each
4-hour block may only be used once per month. Employees must provide authentication of
the time spent volunteering to receive the comped hours.
Family Friendly Shifts
Employees with active children often need flexibility in their schedule to attend a weekday
afternoon recital, school play, or other event. HPC Oxnard values family unity and encourages
parent participation. HPC Oxnard will make its best efforts to grant reasonable requests for
time off from team members for child-related events.

HPC OXNARD
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Perfect Attendance Bonus
To recognize employees who have had perfect attendance (i.e. do not show up for their
scheduled shift, with the exception of a legitimate illness). HPC Oxnard will pay a quarterly
bonus of $200 for the prior quarter.
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Green Commute Initiative
HPC Oxnard is passionate about rewarding team members who protect the environment.
We encourage employees to use alternative transportation options and provide on-site
bicycle parking for employee use and will encourage employees to carpool to work. All team
members who regularly (85% of the time) utilize public transportation, ride a bicycle or electric
scooter, walk, or utilize a rideshare carpool (including Uber/Lyft) to work, will be entered
into a monthly drawing for a $100 bonus.
Uncompensated Time Off
HPC Oxnard will provide up to 20 uncompensated days off per year for an employee’s illness
or an illness within their immediate family if an employee has exhausted all of his or her
compensated days off. This time is above and beyond all leaves permitted and required by law.
Retirement Benefits
California law does not require employers to provide retirement benefits for their employees
or their families. However, HPC Oxnard’s Dispensing Organization Labor and Employment
Practices Plan shall provide Retirement Benefits. HPC Oxnard wants to create a stable,
healthy, and prosperous future for all employees, regardless of their age or remaining time
to expected retirement.
401K Plan
It is HPC Oxnard’s goal to offer a 401K plan to all full-time employees.. HPC Oxnard will
offer a 401K match of up to 50% of employee contributions for the first 6% of salary an
employee contributes to their plan.

Employee Training
HPC Oxnard shall ensure that training programs be designed to help employees understand
what is expected of them and why those expectations are important. HPC Oxnard will guide
employees with company expectations for proper customer interaction, job performance,
quality control, cannabis protection techniques and various other policies, procedures,
guidelines and frameworks of HPC Oxnard’s operations that are clearly communicated to new
employees before starting employment and reaffirmed during periodic training programs.
All written policies and standard operating procedures (SOPs) for the Training Plan shall
additionally meet the operational standards established in the ASTM International Committee
D37 on Cannabis. Such standards include:
•

HPC OXNARD
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•
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ASTM D8250-19 Standard Practice for Applying a Hazard Analysis Critical Control
Points (HACCP) System for Cannabis Consumable Products
ASTM WK69643: New Guide for Establishing Food Safety Modernization Act (FSMA)
Current Good Manufacturing Practice, Hazard Analysis, and Risk-Based Preventive
Controls for Cannabis/Hemp Operators Manufacturing and/or Selling Products Intended
for Human/Animal Consumption (pending final publication)

Training employees before they begin work with cannabis at regular intervals will provide
employees with important information about cannabis safety best management practices
and company policies. Onboarding training, therefore, shall consist of the following modules:
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Health and safety concerns of cannabis use, including the responsible use of cannabis,
its physical effects, onset of physiological effects, recognizing signs of impairment, and
appropriate responses in the event of overconsumption. Training shall cover all relevant
California laws and rules as well as all City of Oxnard Ordinances.
Training on laws and regulations on driving while under the influence
Sales to minors prohibition
Quantity limitations on sales to purchasers
Acceptable forms of identification. Training shall include:
How to check identification
Common mistakes made in verification
Safe storage of cannabis
Compliance with all inventory tracking system regulation
Waste handling, management, and interactions with Gaiaca Waste Revitalization
Health and safety standards
Maintenance of records
Security and surveillance requirements
Digital Security and Data Privacy
Safety and Emergency Response
Community benefits strategies
Permitting inspections by State and local licensing and enforcement authorities
Privacy issues
Operational contingencies and contingency planning for when systems may fail
Packaging and labeling requirement for sales to purchasers

HPC OXNARD
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Additional modules may include environmental health and safety, emergency response and
additional highlights of 3. Safety Plan, security culture and features included in 4. Security
Plan, Americans for Safe Access (ASA) Patient-Focused Certification (PFC), cGMP of CFR
Title 21, and Food Safety. Training shall be renewed annually or at intervals as required
by State and local laws or as mandated by corrective action preventive action policies. No
owner, manager, employee, or agent shall engage in the handling or sale of cannabis or
cannabis-infused products until all training has been completed. Upon completion of training,
the General Manager shall review training records, and ensure criteria of the Quality
Management System training matrix are met. The General Manager shall administer quizzes
and tests covering Internal SOPs and any third party training modules. Upon satisfactory
completion employees shall be eligible to engage in dispensary operations under a 90 day
probationary period. After 90 days employees shall undergo a performance review at which
time the General Manager shall recommend for further employment in Dispensary Operations
or recommend separation from job duties or from Dispensary Organization. Performance
review shall include evaluation analysis from each department head employee has completed
training under.
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HPC Oxnard’s Compliance Administrator shall oversee an ISO 9001 Quality Management
System (QMS) or equivalent. The QMS shall include a training matrix to establish the training
hierarchy of every employee including managers and owners. Training hierarchy shall
include mandatory on-boarding training pertaining to compliant operations under Oxnard
City Ordinances and MAUCRSA, Internal SOPs, and Third Party training modules successfully
completed annually or at increased frequencies as defined by the Training Plan.
HPC Oxnard Training Plan shall ensure employees receive world class training and education
as it pertains to the handling or sale of cannabis or cannabis-infused products limiting risk to
public health and safety. The Training Plan shall deliver rigorous, robust and diverse training
opportunities to all employees.
Continuing Education
Cannabis Care Certification Program
The General Manager and Compliance Administrator will maintain an active membership
with Americans for Safe Access Foundation (“ASA”). ASA and The Answer Page have created
the Cannabis Care Certification (“CCC”) program to help medical professionals, patients, and
their caregivers better understand the endocannabinoid system and cannabis therapeutics.
The CCC Patient and Caregiver Education course includes access to nearly three (3) hours
of educational videos that review dosage and titration, understanding labeling, transporting
medicine safely, and more. The program also includes access to download CCC Patient’s
Guide to Medical Cannabis and Patient’s Guide to CBD. Employees will receive a certificate
to download when they have completed the full course. HPC Oxnard will serve both adult
use customers and medicinal patients and as such, our employees are trained to be customerfocused in terms of helping with product selection and providing an enhanced scientific and
physiological understanding of the endocannabinoid system.

Experienced employees that have shown a superior commitment to customer service will be
eligible for training to conduct customer and patient counseling. HPC Oxnard’s counseling
service is intended to be used as a safe space for customers that prefer a more private
experience. Those customers may include novice users that are looking for an in-depth
educational experience, customers seeking discretion, and any customer requiring ADA
assistance. Each customer will be accompanied and guided by an HPC Oxnard employee
while in the counseling area and will be able to view products and educational material
privately. Customers will also be able to schedule an appointment to reserve the counseling
room in advance.
Other Educational Cannabis Programing
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HPC Oxnard will inform employees of other educational cannabis platforms such as Green
Flower and their certificate and course programs including Fundamentals of Cannabis Certificate
Program, to ensure all employees have access to cannabis specific educational opportunities.

7

Green Flower is based in Ventura
County where HPC got its start. This
program is utilized by top cannabis
organizations and associations to
educate their workforces. Through
this local California educational
program, our employees will be
introduced to topics that are vital to
cannabis success, including but not
limited to an overview of cannabinoids
and terpenes, the endocannabinoid
system, the biology and botany of cannabis, proper dosing protocol, safe cannabis
consumption, and cannabis products and delivery methods. Green Flower offers an online
platform and will allow employees to learn, while the Oxnard location undergoes its renovations and startup construction efforts. The HPC Team is committed to ensuring staff are
encouraged to complete the Fundamentals of Cannabis Certificate Program by offering
continuing education reimbursement to all employees. The HPC Team will make available
$5,000 in a general pool and employees can request and apply for funds to cover continuing
education costs.
LinkedIn Learning
The HPC Team maintains a corporate account
membership with LinkedIn which provides employees
with access to LinkedIn Learning’s training courses.
These trainings are not cannabis specific, but rather
business, technology, and leadership focused and
help our employees focus on building skills necessary
for any position or career path. Employees are
allowed two (2) paid hours monthly to watch and
interact with these trainings. The trainings are not
limited to managers or shift leaders, but for all
HPC employees.

HPC OXNARD
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There are over 15,000 courses available and dozens are added each week. Some of the
training courses offered include the following:
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•
•
•
•
•

The Six Morning Habits of High Performers
Developing Emotional Intelligence
Transitioning from Manager to Leader
Asking for Feedback as an Employee
Preparing to Lead: Developing Mental Toughness

•
•
•
•
•

Strategic Thinking
Excel Essential Training
Mindfulness Practices
Learning Data Analytics
Leadership Strategies for Women

HPC Cross-Training
At the approval of the General Manager and Operations Director, an employee may transition
to another role within the retail storefront as positions are available, given that the employee’s
current position is adequately filled to ensure operational integrity of the storefront. The
General Manager will provide opportunities for cross training in different departments to
prepare all employees for potential responsibility changes. These intentional cross-training
processes will also aid in the continuing education of employees as they will be exposed to
different operational areas and encourage mobility throughout the entire dispensing
organization. As the HPC team expands their footprint to other jurisdictions, employees will
have the opportunity to relocate as well.
Incentive Based Customer Service Training
To help employees better serve customers, HPC Oxnard will use an incentive-based program
that has shown effectiveness at our other cannabis retail storefronts. The wide variety of
cannabis and cannabis products being offered in California retailers is changing rapidly. To
help keep sales staff up to date HPC Oxnard will implement a voluntary incentive program
to upkeep brand awareness among our employees. Once a week the General Manager will
send out two (2) emails to all employees participating in the program. The first email will
contain the brand training material as attachments which may be a video or reading material.
The second email is a basic comprehension and competency quiz in the form of a survey. The
survey contains questions about the brand awareness materials for that week. Each employee
submits their survey results for review and receives a prize. HPC Oxnard believes simple
employee incentive programs are a great way to keep employees engaged, build camaraderie,
and promote continuous improvement of customer service.

2.2. Describe the extent to which the CCB will be a locally managed
enterprise whose owners and /or managers reside within the Ventura
County area.
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As experienced cannabis operators, the HPC Oxnard team has demonstrable experience
recruiting and sourcing highly qualified, local managers. Local management and local hires
are extremely important because it guarantees our retail employees understand the
community they are serving.
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Local managers bring a wealth of connections,
from contractors to employment referrals, that
allow our locations to better serve the community
in which they are located. Our goal is to hire 75% of
HPC Oxnard’s managers that have been residents
of the City of Oxnard for at least two years. As HPC
Oxnard’s operations startup, members of our
executive management team will help oversee and
train our Oxnard managers to guarantee a smooth
opening, but it is our intent that the Oxnard store
will be operated and run by local individuals.
HPC Oxnard already published job postings
advertising the proposed new location and its
available positions, including management positions.
An excerpt from the job posting is found below.
“A passion and personal relationship with cannabis
are key for this position. Please explain in your cover
letter why you would like a career in cannabis.
Candidates must be an Oxnard resident with an
active ID. Candidates must be over the age of 21.
Skills and Abilities:
• Properly follow cash handling procedures
• Accurately maintain inventory counts within their designated consulting room
• Maintain an understanding of and follow HIPPA regulations
• Maintain an understanding of and apply MAUCRSA regulations
• Able to adapt to new technology and procedure changes
• Security, sales, or healthcare experience is preferable.”
• Follow security protocol
• Utilize high touch customer service
• Detail-oriented
• Excellent math skills

HPC OXNARD
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The HPC Oxnard ownership team has
already displayed a commitment to
establishing the Oxnard location, a locally
managed enterprise whose owners and/or
managers reside within the Ventura County
Area. The following table provides a breakdown of employees at the ownership team’s
already licensed Port Hueneme facility and
their respective places of residence within
Ventura County:
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At the proposed HPC Oxnard Facility, HPC Oxnard projects the following breakdown of
owners and managers at minimum to maintain status as a locally managed enterprise:

HPC Oxnard will strive to reflect the same ratios of locally hired owners, managers and
employees throughout all operations. HPC Oxnard will first focus on hiring and onboarding
efforts for full-time and part-time employees within Oxnard before expanding their search
to other Ventura County areas.

2.3. Describe the number of employees, title/position and their
respective responsibilities.
The HPC Oxnard ownership team has assigned a series of roles and responsibilities for the
proposed dispensary that have been modeled after the Labor and Employment Plan for
their licensed Port Hueneme retail dispensary. Currently, the HPC Port Hueneme Facility
staffs 55 employees. Having these staffing goals already accomplished will give HPC
Oxnard the ability to focus on completing onboarding part-time employees and executing
all training programs on an expedited basis. The ownership team anticipates that the
HPC Oxnard facility will require 45-55 employees as the scope of the operation will be
more significant.

Future Oxnard Employees

HPC OXNARD

SECTION 2: LABOR & EMPLOYMENT PLAN

Our operations will create high-paying, local jobs for residents in and around the City of
Oxnard. HPC Oxnard is also committed to hiring at least 75% of our workforce from bona
fide Oxnard residents in the first year of operations. Within the first two (2) years of operations, we are committed to hiring 80% of our workforce from Oxnard residents, and within
three (3) years of operations, we are committed to hiring 100% of our workforce from
residents.
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With an average hourly wage 50% above the California minimum wage, our local jobs will
provide a living wage, generous benefits, and compassionate leave policies. While the
remainder of the positions at our HPC Oxnard facility, described below, currently remain
unfilled, upon licensure we will quickly and expertly implement our local, diverse hiring
strategies to fill these positions strategically. We have already received 22 responses to
our job postings.
General Retail Manager, To Be Hired
The General Retail Manager is responsible for supervising all phases of HPC Oxnard’s
dispensing operations including dispensing procedures, inventory control, purchasing,
and customer sales of cannabis goods. The General Retail Manager will provide support
and assistance to dispensing operations employees, including identifying and setting shift
schedules, employee onboarding and ongoing training, policy and procedure updates,
industry news, and current brand and product information. The General Retail Manager
will also oversee the ordering, receiving, and tracking of all inventory and products and
the inventory employees assigned to such duties. The General Retail Manager manages
customer traffic flow, cash flow, and receipts, among other required records onsite.
Assistant Retail Managers, To Be Hired
Assistant Retail Managers report to the General Retail Manager and help oversee all
phases of receiving, storing, and selling cannabis goods. The Assistant Retail Managers
will help plan, organize, and control day-to-day retail operations to ensure industry standards
are met and that cannabis goods are acquired, stored, handled, displayed, sold, and
delivered efficiently and to internal, state, and local standards.

Delivery Manager, To Be Hired
The Delivery Manager has primary oversight of all deliveries of cannabis goods to customers
to surrounding qualified locations and jurisdictions. The Delivery Manager will be responsible
for implementing all SOPs that involve the preparation of deliveries, storing delivery vehicles,
maintaining delivery vehicles, ensuring proper product handling throughout the delivery
chain of custody, enforcing delivery security, and oversight of METRC and point-of-sale
inventory tracking software and various other elements of compliant delivery operations.
The Delivery Manager will work with the Director of Customer Relations to incorporate
delivery training modules into the overall employee training plan to ensure that the delivery
staff is knowledgeable and can conduct safe delivery operations throughout the vast delivery
radius that HPC Oxnard plans to offer.
Cannabis Consultants, To Be Hired
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Cannabis Consultants are responsible for the main day-to-day front-end functions of
dispensing cannabis goods to customers and patients and providing advice and guidance
regarding purchases. Cannabis Consultants will be responsible for understanding the
details of each product type, brand, and functionality of all the types of products we offer.
Cannabis Consultants will need to know the different delivery methods of cannabis products
and the impact of certain strains or products on customers.
We will determine the number of Cannabis Consultants required based on business volume;
however, HPC Oxnard expects to need sixteen (16) Cannabis Consultants in the first year
of business.
Additional responsibilities for Cannabis Consultants include:
•
•
•

Implementing all SOPs pertaining to dispensing cannabis, including verifying customer
identification and patient registrations.
Completing all cannabis transactions with customers compliantly including placing
cannabis goods and product information materials in an opaque exit bag.
Providing high-quality and personalized customer service to each and every customer.

Cannabis consultants will be subject to rigorous training requirements to ensure they have
adequate product knowledge, provide exceptional customer service, and continually uphold
HPC Oxnard’s high standards while carrying out SOP’s and enforcing local state regulations.
HPC Oxnard will provide whatever support necessary for Cannabis Consultants to succeed
in their training and continuing education efforts.

HPC OXNARD

Delivery Drivers, To Be Hired
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We will determine the number of required Delivery Drivers will be determined based on
business volume. During the first two quarters of the first year of operations, HPC Oxnard
anticipates it will offer delivery services immediately upon opening.
Responsibilities of Delivery Drivers include:
• Implementing all SOPs pertaining to delivering cannabis, including verifying customer
identification and product handling.
• Completing all cannabis delivery transactions with a focus on compliance and maintenance
of product security.
• Providing high-quality and personalized customer service to each and every customer.

Delivery Drivers will be subject to rigorous training requirements to ensure that they have
adequate product knowledge, provide exceptional customer service before, during and
after deliveries, and are continually upholding HPC Oxnard’s high standards when it
comes to carrying out SOPs and enforcing local and state regulations. HPC Oxnard will
provide whatever support necessary for Delivery Drivers to succeed in their training and
continuing education efforts.
Delivery Manager
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The Delivery Manager has primary oversight of all deliveries of cannabis goods to customers
to a qualified location. The Delivery Manager shall be responsible for implementing all
SOPs that involve the preparation of deliveries, storing delivery vehicles, maintaining
delivery vehicles, ensuring proper product handling throughout the delivery chain of custody,
enforcing the transaction prohibitions highlighted in City of Oxnard Ordinance No. 2972
§ 11.445(h), enforcing delivery security, interacting with Covered Six security personnel,
oversight of METRC and Treez software and various other elements of compliant delivery
operations. Delivery Manager will work with the Co-Founder/General Manager to incorporate
delivery training modules into the overall Training Plan to ensure that the delivery staff is
knowledgeable and can conduct safe delivery operations throughout the vast delivery radius
that HPC Oxnard plans to serve.
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2.4. Thoroughly describe employee policies and procedures
HPC Oxnard’s Labor and Employment Plan includes a series of policies and procedures for all
employees. HPC Oxnard’s Labor and Employment Plan incorporates guidelines and principles
for employees that are derived from the ownership team’s experience in managing employees
at their licensed HPC Port Hueneme dispensary. HPC Oxnard has provided a summary of
key sections within the Employee Handbook that comprise the foundation of all employee
policies and procedures. The Co-Founder/General Manager shall establish, implement and
monitor Labor and Employment Plan’s CCCP in all business operations to provide a safe,
healthy, and economically beneficial working environment for all employees.
Employment Policies
Employee classifications: Employees are considered “at-will”. This means that either
employees or HPC Oxnard may choose to terminate the employment relationship at any
time, with or without good cause. Employees will be classified as either: Full-time, Parttime, or temporary status. Full-Time employment status is an employee who has no termination date and who is regularly scheduled to work 40 or more hours per week. Part-Time
employment status is an employee whose position has no termination date and who is
scheduled to work 10 or more hours, but less than 40 hours per week. Temporary Employee
status is an employee who is hired for a certain length of time and who is paid only for their
hours worked. A temporary employee will not receive any benefits or be paid for holidays.
Equal Opportunity: No person shall be subject to any discrimination in employment,
including hiring, compensation, advancement, discipline, termination or retirement, on the
basis of gender or gender presentation, race, religion, age, disability, sexual orientation,
nationality, political opinion, social group or ethnic origin.

Confidentiality: HPC Oxnard will require all employees to sign a confidentiality agreement
as a condition of employment due to the possibility of being privy to confidential information
that is confidential or intended for company use only. This confidentiality agreement
includes such matters as the company’s personnel information, suppliers, procedures, cost
of merchandise, sales data, price lists, financial information, records, business plans, prospect
names, business opportunities, confidential reports, customer lists and contracts, as well as
any other information specific to the company. HPC Oxnard will establish guidelines for all
employees to ensure conformance and compliance with the requirements promulgated by the
Health Insurance Portability and Accountability Act (HIPAA).As a condition of employment,
employees must agree that all such information is the exclusive property of the company,
and you will not at any time disclose to anyone.

HPC OXNARD
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Introductory Period: Employees will go through a 90 day introductory and probationary
period. During the 90 days, all employees will be trained on the policies and procedures
that are required for the safe and successful completion of their responsibilities required of
their job and position. During these 90 days, all employees will be monitored for performance
and the retention of all training and education sessions administered. Once this period is
over the Co-Founder/General Manager will conduct a post 90 day introductory period review.
A satisfactory performance and review from the supervisor is required for continued
employment with HPC Oxnard.
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Codes of Conduct: HPC Oxnard’s Labor and Employment Plan shall adopt best management
practices for codes of conduct from the Fair Labor Association’s (FLA) Workplace Code of
Conduct and Compliance Benchmarks. Hence, the Labor and Employment Practice Plan
shall adopt Core Codes of Conduct Principles (CCCP)
Privacy: HPC Oxnard shall be respectful of employee privacy. All employee information,
including demographics and personal information, will only be shared as required to
maintain normal business operations. Medical and healthcare records and information
will be maintained in a separate folder, excluded from human resources documents and
required forms.
Personal Information: HPC Oxnard’s personnel records must be accurate at all times. In
order to avoid problems with benefit eligibility, tax liability, or contact information, HPC
Oxnard expects that employees will promptly notify their personnel representative of any
change in name, home address, telephone number, number of dependents, or any other
pertinent information that may change
Safety: Safety is a priority at HPC Oxnard. The organization will strive to provide a clean,
hazard-free, and safe environment in accordance with the Occupational Safety and
Health Act of 1970. HPC Oxnard shall provide a safe and healthy workplace setting to
prevent accidents and injury to health arising out of, linked with, or occurring in the course of
work or as a result of the operation of employers’ facilities. HPC Oxnard shall adopt responsible
measures to mitigate negative impacts that the workplace has on the environment. All
employees will be expected to take part in maintaining this environment, observe all posted
safety rule, adhere to all safety instructions provided by management and use safety
equipment when required. HPC will provide all safety equipment and training support. All
work-related accidents shall be covered by Workers’ Compensation Insurance, in compliance
with California law.

Layoff and Recall: Though in a rapidly growing industry it is unlikely, there may be occasions,
when it becomes necessary for management to reduce staff at HPC Oxnard due to certain
business conditions beyond the organization’s control. On such occasions HPC Oxnard will
make decisions on the basis of business needs related to employee job functions and
performance. Directors, Managers or other company official will speak to employees
personally about employment status.
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Disciplinary Protocol: Employees may face disciplinary action if employees violate the
procedures in the HPC Oxnard Employee Handbook or otherwise fail to meet expectations.
Extreme offenses, such as criminal conduct, are cause for immediate termination. In
non-extreme cases, the discipline will depend on infraction nature of the infraction and
how often employees have faced discipline in the past. Initially, HPC Oxnard will typically
either require retraining or issue an official admonishment that will be relevant during a
performance review. If infractions continue, employees may have privileges revoked or
scheduled for fewer hours if the employee is part-time and/or terminated.
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Termination of Employment: Employees may choose to end their employment with HPC
Oxnard at anytime, with or without good cause. Similarly, HPC Oxnard has the right to
terminate employment at anytime, with or without good cause. Any employee who terminates
his or her employment (or is terminated by) HPC Oxnard shall return all files of any kind,
keys, tools, and any other materials that are the property of the organization. Final settlement
of an employee’s pay will not be made until all HPC Oxnard property is returned in satisfactory
condition. The cost of replacing any items not returned will be deducted from the employee’s
final paycheck.
Hours/Payroll
HPC Oxnard shall not require workers to work more than the regular and overtime hours
allowed by the law of the local jurisdiction where the workers are employed. The regular
workweek shall not exceed forty-eight (48) hours. Employers shall allow workers at least
twenty-four (24) consecutive hours of rest in every seven (7) day period. All overtime work
shall be consensual. Employers shall not request overtime on a regular basis and shall
compensate all overtime work at 1.5 times the regular rate for over forty (40) hours in
a workweek. Other than in exceptional circumstances, the sum of regular and overtime
hours in a week shall not exceed sixty (60) hours.
All nonexempt employees will be provided an uninterrupted unpaid meal period of at least
30 minutes if you work more than five hours in a workday. Employees will be authorized
and permitted one 15-minute rest break for every four hours worked (or major fraction
thereof, which is defined as any amount of time over two hours). A rest break may not be
authorized for employees whose total daily work time is less than three and one half hours.
Leaves and Absences
The Labor and Employment Plan shall provide descriptions of the following types of leave
available as well as eligibility requirements and related issues:
•
•
•
•

Holidays
Vacation
Sick Leave
Family and Medical Leave

•
•
•
•

Funeral Leave
Jury Duty
Time Off for Voting
Military Service

Zero Tolerance for Employee Abuse
The fast-growing and evolving cannabis industry has numerous documented instances
of employee abuse, neglect, and unfair labor practices. The race toward attractive profit
margins has led to some cases of compromised business models and codes of conduct.
HPC Oxnard shall establish a zero tolerance for employee abuse policy as part of the
Labor and Employment Plan. In doing so, HPC Oxnard’s Labor and Employment Practices
Plan shall uphold the principle endorsed by the UFCW that the legal cannabis industry can
offer local communities jobs that cannot be outsourced, with strong wages and benefits.
We will demonstrate that employers in the cannabis industry provide a safe, healthy, and
economically beneficial working environment serving as stewards of a growing industry.
Filing a Whistleblower Complaint
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All dispensary personnel shall be informed of their right to file a whistleblower complaint
with OSHA if they believe they have been retaliated against for exercising rights as an employee, under the whistleblower protection laws enforced by OSHA. Dispensary personnel
shall be trained and informed on the following:
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•
•
•
•

Time Limits for Filing a Complaint
Ways to File a Complaint
Helpful Information to Have When You File a Complaint
Procedures

The Co-Founder/General Manager shall contract with a California professional Human
Resource firm to conduct independent annual audits and Labor and Employment Plan review
as necessary. By establishing and implementing the CCCP of zero tolerance for employee
abuse as part of the larger Labor and Employment Plan HPC Oxnard’s Dispensing shall
provide a safe, healthy, and economically beneficial working environment.
Labor Peace Agreement
HPC Oxnard’s Labor and Employment Plan includes a Labor Peace Agreement with Local
770 United Food & Commercial Workers (UFCW) International Union of Oxnard, CA
recognized by the National Labor Relations Act of 1935.
Similar to UFCW’s goals, the HPC Oxnard is committed to a diverse and inclusive work
force and believes workers should receive a livable wage, affordable and accessible health
care, and job security to have a sustainable, thriving and healthy quality of life. With
HPC Oxnard providing workers at minimum $18 an hour and HPC Oxnard’s commitment.
Unionizing their dispensary facility and work place directly combats income inequality,
and improves intergenerational economic mobility outcomes, especially for populations
that have been historically disenfranchised. In partnership with UFCW, HPC Oxnard
strives to be the first cannabis dispensary facility in California to receive a UFCW Union
Made Sticker, only given when a cannabis dispensary facility offers quality products, in
addition to ensuring fair and ethical working practices for their employees. By receiving
the sticker, it will certify the HPC Oxnard as a well-intentioned facility committed to the
diversity and prosperity of their workers while also providing high-quality products in the
local and national cannabis community.
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Neighborhood
Compatibility Plan
Introduction
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As part of a complete CCB application submission, the following Neighborhood Compatibility
Plan demonstrates HPC Oxnard’s awareness of neighboring stakeholders. This Plan describes
site and design-based mitigations, outlines strategies to prevent potential adverse impacts,
and describes how we effectively respond to all concerns and complaints, while sharing HPC
Oxnard’s plan to proactively engage with community leaders and influencers.
Importantly, the Plan is informed by HPC’s over three (3) years of successful operating
experience at their Port Hueneme location. Since its founding, HPC has enjoyed positive
relationships with its stakeholders, including nearby residents, businesses, community
healthcare providers, and City and County officials.
As a newly permitted business in the City of Oxnard, HPC will work diligently to realize its
mission: to enhance the wellbeing of each person and community we serve.

City of Oxnard Strategic Priorities Alignment
The Plan supports the City’s Fiscal Year 2019-20 Economic Development Strategy Goal
(2.) to “enhance business development throughout the City”, specifically Objective (d.),
economic development”; and Quality of Life Strategy Goal (3.), specifically Objectives (a.)
“Create a renewed focus on establishing a positive outlook and orientation of our City,
neighborhoods and overall community”, (b.) “Empower and connect our Inter-Neighborhood
Council Organizations (INCOs), Community Advisory Groups (CAGs) and Neighborhood
Watch Program”, and (c.) “Improve our methods of communicating with residents, businesses,
and neighborhoods (e.g. leverage social media and tools like Nextdoor).”

Plan Objectives and Key Performance Indicators
As executed, the Plan will:
•
•
•
•

Key performance indicators will include:
•

1

Proactively address and eliminate potential negative impacts of its day-to-day business
operations
Not adversely impact the retail experience of the patrons of nearby businesses
Effectively respond to complaints and resolve issues with speed and respect
Create goodwill with similarly engaged businesses, and within the greater Oxnard
community; fostering mutual support for the City of Oxnard’s Quality of Life strategic
goals and objectives

•

Daily logged measurements of sound, light, odor, perimeter cleanliness, parking ease,
and positive public interactions with Security staff members
The regularity of proactive contact with neighboring businesses

•
•
•
•
•

Speed of response to stakeholder complaints; scored stakeholder satisfaction with the
quality of responses and resolution of the underlying issue(s)
Frequency of same-issue complaint recurrence
Record of compliant waste disposal
Number of invited visits by local business and community stakeholders
Post-visit measurements of stakeholders’ understanding of HPC Oxnard’s plan to
contribute to the City’s Quality of Life strategic goals

As part of a comprehensive quarterly Performance and Outcomes Report, HPC Oxnard will
provide compiled measurements of these performance indicators, along with any relevant
anecdotal background and/or correspondence, to the Oxnard City Manager, Community
Development Director, and Chief of Police.
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5.1. Proactive Complaint Response Plan

2

HPC Oxnard will proactively address potential issues related to noise, light, odor, vehicle and
pedestrian traffic through the premises’ new state-of-the-art construction. Our proactive
response plan features issue-mitigating design features, enterprise-wide adherence to
standard operating procedures, and active two-way communication with stakeholders.
The premise’s location within its property parcel and the conditions required by the Planning
Commission when granting the developer an SUP (Planning and Zoning Permit No. 16-50002) “pre-mitigates”, if not eliminates, many potential issues that could prompt complaints
about less-responsible cannabis retailers who operate in more densely composed retail
shopping areas or on parcels that abut residential neighborhoods.
The immediate co-tenant is an urgent care satellite site of Cottage Health -- a respected
Tri-County healthcare organization known for the quality of its services and facility design.
Cottage Urgent Care will prove complementary to HPC Oxnard’s refined brand and enhanced
retail profile. The parcel’s other tenant is a moderately busy, well-managed Starbucks location.
The property developer actively supported this application’s preparation and has stated his
commitment to engage with his other tenants should the need ever arise.
HPC’s other locations have enjoyed an extended, issue-free relationship with their respective
neighbors. Proactive communication and mutual problem-solving being woven into the
organization’s culture.
HPC Oxnard does not foresee impact-related issues with its prospective neighbors. In fact,
HPC Oxnard’s Co-Founder and CEO, Beth Thuna, recently met with a Physician’s Assistant at
Cottage Urgent Care where, after learning that HPC Oxnard’s proposed dispensary would
include a 24 hour security guard, disclosed that she’d welcome the added security presence.
This echoes the organization’s past experience, and suggests the likelihood of a positive,
mutually-beneficial relationship with each neighbor.
CPTED
HPC Oxnard will use Crime Prevention through Environmental Design (CPTED) principles
to ensure that the look and feel of the production facility will enhance the surrounding
environment, rather than detract from it, while ensuring there are no potential blind spots
for intruders to conceal themselves.

Environmental security strategies will include physical security design, employee/citizen
and law enforcement participation in a team approach to facility security. These strategies
are based on internationally known and recognized Crime Prevention through Environmental
Design (CPTED) principles. These principles, which include the use of lighting, plantings,
ground textures and common areas, deter crime and reduce vulnerabilities to violence and theft.
Noise
Similar to other conventional retail operations, little or no interior noise will be generated
by the employees and customers of HPC Oxnard. The premises’ new construction includes
dual-glazed windows and an insulated, thermally-broken storefront which will contain
normal sound levels.
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The building has two existing package rooftop units to provide heating, ventilation and air
conditioning. This equipment was reviewed and approved by local agencies as part of the
developer’s base building permit application.
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The existing units were sized for the proposed mercantile and business uses; a need for
additional HVAC units is not anticipated. The filtered exhaust air system will have an inline
fan located at the interior of the building and will not generate exterior noise while operating.
To mitigate HPC Oxnard’s customers making excessive noise or in any other way inconveniencing our neighbors, we will post signs at locations that are clearly visible within the
facilities. Additionally, these signs will be posted at both on- and off-site parking areas
requesting customers to respect residents of adjacent residential neighborhoods by being
quiet when leaving.
Light
Like other similarly designed and operated retail storefronts, HPC Oxnard will not emit
excess light from its interior.
The existing external lighting complies with Condition #43 of Resolution Number 2016-PZ
16-500-02 (SUP), dated October 20, 2016. The existing exterior light fixtures are either flat
lens, full cut-off, unshielded with an opaque top or partially shielded with the bulb not visible.
HPC Oxnard’s proposed exterior will include code-compliant sign lighting that will be
partially shielded, and with the bulb not visible. Light will be directed downward towards
the proposed signage.
All devices will have thermal capabilities to limit security camera related exposure and to
reduce reliance on lighting as it records images of humans or animals around the facility’s
perimeter.
Odor
Cannabis-related odors will not be generated at the proposed location; all cannabiscontaining products will remain in airtight packaging from vendor delivery to sale. Consumption
will be strictly prohibited onsite or outside the premises.
As an added measure to mitigate other potential odors -- especially those due to the
infrequent occurrence of breakage of a package containing cannabis -- an activated carbon
exhaust air filtration system will be installed. The system consists of an inline fan that pulls

exhaust air through a replaceable, cylindrical activated carbon filter. The filtered air is then
exhausted to the exterior. The filter is replaced every three months. This system has proven
successful at HPC’s existing locations and is described in more detail in 5.3.
Vehicle Traffic
HPC Oxnard expects to generate typical retail-oriented traffic that would not require
additional parking nor the level of service at nearby intersections. No negative impacts to
nearby businesses or residents will result.
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A Traffic and Circulation Study was prepared and presented to the City by the shopping
center developer as part of the Planning and Zoning Permit No. 16-500-02 (Special Use
Permit) application. As reflected in the 10/20/16 Planning Commission Staff Report, sufficient
consideration and accommodation of any increased vehicle traffic on W. Esplanade and
N. Oxnard Blvd. has already been provided by the developer and approved by the Planning
Commision.
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Security personnel will monitor vehicle movement to help ensure efficient entrance to and
departure from the parking lot.
Pedestrian Traffic
The existing site includes a sidewalk configuration that increases pedestrian safety by
discouraging illegal crossing across W. Esplanade Drive.
Public Transportation
Security personnel will monitor customers arriving from the adjacent bus stop(s) to ensure
safe arrival for customers traveling to HPC Oxnard via public transportation.
Cyclists
HPC Oxnard personnel will help cyclists obtain secure bike parking to prevent theft by
observing bicycle corrals for free spaces and guiding cyclists to adequate locking spaces
throughout the parking lot. Security personnel will also ensure cyclists follow safe road
practices when retrieving and unlocking bicycles and leaving the facility.
Additionally, the General Manager will contact the management of the various other
Wagon Wheel-area condominium and apartment complexes currently under construction
by Oakwood Communities.
General Manager, Sean Frank will be designated Community Liaison for HPC Oxnard.
Mr. Frank will be responsible for the intake and resolution of complaints received by HPC
Oxnard. As the General Manager/Community Liaison, Sean Frank will make himself
available to the general public. Mr. Frank will be readily available to communicate with
the general public, city officials, and local authorities. HPC Oxnard’s community page
located on the website is accessible to everyone and a contact form can be used for contacting
HPC Oxnard for any reason.
Sean Frank, General Manager/Community Liaison
Community Liaison Telephone:
Community Liaison Email:
HPC Website:

(805) 263-9259
sean.f@420hpc.com
www.420hpc.com

Complaint Logging and Follow-up
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All complaints received from stakeholders -- including customers, caregivers, neighboring
businesses, law enforcement, other public officials, regulators, and community members -will be immediately logged, considered serious, and responded to with care and concern.
HPC Oxnard team members and senior leadership are charged with working together to
determine the root causes of issues underlying all complaints. Managers will not hesitate
to escalate complaints as appropriate. Leadership will report back the resolution of the
issue(s) to the complaining stakeholder.The below Managers hold primary responsibility
for receiving and resolving each respective stakeholder group’s complaints.
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5.2. “Describe how the CCB will provide a positive contribution in and
around the subject location and how it will be managed so as to avoid
becoming a nuisance or having impacts on its neighbors and the
surrounding community.”
Leadership and Approach
Throughout its more than three-year operating history, HPC Oxnard has endeavored to
contribute to its neighborhood and the surrounding community by assuming leadership
roles in neighborhood business councils, providing financial and volunteer support to local
social service organizations, and helping local elected and appointed officials address
community (and hyperlocal) issues.
Most importantly, HPC Oxnard’s leadership and operating team has managed each location
with the highest possible degree of professionalism, skill, and responsibility. From the start,
its founders established, as a core value, respect for all stakeholders needs. Every adopted
policy and operating practice has included an outcome-based focus to ensure that the
business’ neighborhood presence and impact remain positive.
HPC Oxnard will invest the full range of its organizational resources and operating ability
into the planned Oxnard location. As described in Section 2, HPC Oxnard staff members
will experience hands-on training from senior leadership, adopt a proven approach to
positive stakeholder engagement and receive ongoing direction from its General Manager.
Led by the Co-Founder/General Manager, staff members will focus on the objectives outlined
above and follow established stakeholder engagement procedures. As measured by the
listed indicators, team performance will be reviewed at each month’s “all-hands” meeting.

Corrective steps will be taken to address shortcomings, along with adopting additional
tactics to enhance and extend positive outcomes. Combined with the property’s design
features and deployed surveillance technology, the Plan’s strategies help create a “defensible
space” surrounding the premise (and particularly within the video-surveilled Guest Parking
Lot area) and further deter potential offender decisions that precede criminal acts, an
approach known as “Designing Out Crime” or “Crime Prevention Through Environmental
Design” (CPTED).
Finally, HPC Oxnard’s daily execution of its proposed Security Plan, as outlined in Section 4,
will deter and prevent nuisance behavior near its premises. Using tactics similar to community
policing practices, HPC Oxnard’s contracted 3rd-party Security Guards will deliver a
friendly and engaging message of deterrence [OCC §-11.477(A].
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Positive Engagement
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To bridge the distance from its proposed shopping-centric location to the City’s varied
residential areas and civic core, HPC Oxnard will engage with a wide swath of stakeholders
through scheduled presentations and listening sessions, as well as participating in numerous
community events and civic organizations. Team leaders are committed to connecting
to the greater Oxnard community and becoming a locus of understanding of the diverse
needs, concerns, and aspirations of Oxnard’s citizens.
Oxnard Neighborhood Councils
If HPC Oxnard is fortunate enough to be selected to proceed to Phase 4 of the application
process, HPC Oxnard will promptly initiate a coordinated outreach to the Neighborhood
Councils (NCs) for neighborhoods surrounding the proposed site and may desire to understand
the nature of its planned operation. These NCs include Rio Lindo (33), South Bank (39),
Riverpark (34), El Rio West (16) and Wagon Wheel (to be formed).
The outreach effort would seek to provide Council members (and, by extension, their
neighbor-constituents) with key information about HPC Oxnard’s operating values, retail
approach, and community engagement plans while seeking to better understand the needs
and concerns of the neighborhood. We will request an opportunity to present at each
Neighborhood Council’s next meetings, should we be selected into Phase4 Our continued
participation in future Council-led neighborhood patrols and clean-up and beautification
projects are potential follow-on activities to these presentations.
Regular meeting attendance would continue, likely every quarter. The leadership of each
Council will receive a monthly briefing on any impact-related issues (and the steps that have
been taken to address them), as well as stories about individual and community connections.
HPC Oxnard also plans to participate in healthy digital conversation on various community
platforms, such as Nextdoor and Facebook. The HPC Oxnard believes that thriving neighborhoods must continually foster dialogue focused on real-world data, the sharing of personal
stories, and positive, respectful interaction across cultural or generational differences.
Inter-Neighborhood Council Organization (INCO) Meetings
The HPC Oxnard leadership team will also seek to share, on a semi-annual basis, a summary
of their community support and Guest care experiences, along with relevant safety and
impact data, with the Oxnard Inter-Neighborhood Council Organization.

A five to ten-minute presentation, followed by a short Q&A session, is a likely format.
Presentation goals include further normalizing responsible cannabis retailing; introducing
cannabinoid-based therapeutics as a legitimate palliative option; and receiving feedback
and ideas for potential additional community service activity. These sessions would ideally
be made available to non-attending community stakeholders via live streaming and a
video archive.
Outreach to the Business Community
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Upon receiving an invitation to Phase 4, HPC Oxnard intends to join the Oxnard Chamber
of Commerce and actively participate in the networking and mutual support opportunities
that membership offers. Initial participation would likely involve committee membership
and co-sponsorship of civic events. Particular aspects of HPC Oxnard’s Community Benefits
Plan could provide considerable value to member stakeholders as well.
HPC Oxnard leadership has already made introductory contact with the Chamber’s Executive
Director and previous Board President to express the organization’s desire to engage with
Oxnard’s diverse business community and share, possibly in a targeted mentoring fashion,
their own experience as relatively young entrepreneurs operating in similarly challenging
economic environments.
Communication with City of Oxnard Officials
During the first year of operation, the General Manager, Community Engagement Manager,
and Security Manager will attend quarterly meetings with the City Manager, or his/her
designee(s), and other interested parties invited by the City Manager or his/her designee(s),
to discuss costs, benefits, and other community issues arising from the implementation of
Ordinance 2994. Following the first year of operations, these meetings will occur quarterly
during the first year. [OCC §-11.489.(B)].
HPC Oxnard will model its transparent and bilateral communication with the City of Port
Hueneme Police Department, to build and maintain a regular and as-needed communication
with the OPD beat officers assigned to the North District, OPD Command staff, OFD personnel,
Community Development staff, the District 1 Councilmember, and the City Manager.
HPC Oxnard supports the OPD’s Neighborhood Policing Strategy-driven focus on crime,
traffic safety, and quality of life issues at the neighborhood level. Leadership team members will seek to meet with all newly assigned members of the District “beat team” to provide
relevant operational data and share their perspective on any emerging problems that could
affect the safety and well-being of the surrounding community.

HPC OXNARD
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Outside security personnel will have the primary responsibility for preventing and addressing
nuisance behavior in the areas surrounding the facility’s exterior.
Covered Six security personnel will carefully observe customers as they pull into the lot, park
and exit the lot again. No nuisance behaviors are allowed during these times, either from the
members or by any individual waiting in their car. Covered Six security personnel will place
a high emphasis on parking lot security. Covered Six security personnel will continuously
monitor the parking lot to deter customers from causing a disturbance.

This includes preventing the playing of loud music from vehicles in the parking lot, using
any sort of objects that could be viewed from a distance as a weapon, loitering, cannabis
consumption, or any other potential nuisance activity. Employees will be prohibited from
inviting friends or relatives onsite without scheduling a visit to ensure that no individuals
are present at the facility without an expressed purpose.
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As discussed in Section 4, HPC Oxnard will contract the Netwatch Group to deploy proactive
video monitoring (PVM) as a means to prevent potential crimes. During off-hours, the
PVM system will track unauthorized movement around the facility. Using Loiter Detection,
the PVM system allows access to an area, but alerts Netwatch if individuals are loitering
in excess of a predetermined period of time. Once alerted, an Intervention Specialist will
observe the potential threat visually via the video monitoring system and will verbally respond
and warn the intruder to leave the premises in real-time via a speaker system. HPC Oxnard
will use the incident log generated from Netwatch to log any and all instances of loitering,
including license plate numbers through the use of sophisticated security cameras, to identify
any patterns that may signal a threat to the facility’s security.

Litter and Waste Prevention
Through active monitoring of the facility’s perimeter, HPC Oxnard staff will execute the the
following measures to prevent the occurrence of litter and waste at the facility:
•
•
•
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Before opening, at midday, and at any other time needed, clear the sidewalks adjoining
the premises, the property line, and the immediate parking lot of all litter and debris.
Maintain adequate external trash receptacles and ensure emptying and sanitizing
Monitor the facility perimeter and surrounding areas for deterioration, graffiti or other blight

HPC Oxnard will vigilantly monitor and review all security footage as to identify and report
any illegal activity captured through surveillance measures to the proper City officials. To
reduce graffiti, HPC Oxnard staff will report incidents to City authorities. When identified,
HPC Oxnard will ensure that all graffiti is removed within 48-hours of identification.

5.3. “Provide a well thought out justification and business rationale
for the selected cannabis retail location and store.”
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Introduction
HPC Oxnard selected its location due to the ease of access, safety, sufficient parking options,
and access to immediate healthcare and proximity to the downtown business district. That
being said, HPC Oxnard is acutely aware that The City of Oxnard has an established goal to
“enhance business development throughout the City”, specifically Objective (d.), economic
development”; and Quality of Life Strategy Goal (3.), specifically Objectives (a.) “Create a
renewed focus on establishing a positive outlook and orientation of our City, neighborhoods
and overall community”. HPC Oxnard is focused on building a safe and easily accessible
facility that offers economic development across the City of Oxnard.
The Neighborhood
As shown in Section 6, the proposed site is unique in that it is neither part of nor directly
adjoins a City-designated neighborhood. Instead, it sits within a small, 3-tenant shopping
“oval” immediately surrounded by two busy two-lane streets; and secondarily by the Esplanade
Shopping Center’s 2,200-car parking lot, as well as a 131-foot landscaped border of a
newly-renovated 10,000 square foot building at 300 W. Esplanade Dr., which is part of the
Food 4 Less-anchored Oxnard Gateway Shopping Center. The site is ideally situated in front
of one of the trade area’s premier centers, Esplanade Shopping Center; a ±488,687 square
foot power center anchored by Home Depot, TJ Maxx, Dick’s Sporting Goods, Staples,
Walmart Neighborhood Market and Bed Bath & Beyond.
Proximity to the Downtown District
HPC Oxnard is cognizant of the Oxnard City Council’s objective of rebuilding the downtown
region. Our proximity to the downtown area, being only two miles away allows us to assist
in financially contributing to the greater Oxnard growth while making efforts, within our
storefront, to direct customers to food and activities located downtown. We believe that this
offers the best of both worlds.
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Ease Of Access
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The centralized location, between North Oxnard Boulevard, West Esplanade Drive and
Wagon Wheel Road allows customers to easily access our chosen storefront from the 101
Freeway, downtown areas, and is a destination to Oxnard’s Gold Coast Transit.
Safety
Safety is essential when establishing a cannabis industry storefront location. Security
guards will have distinct exterior areas to patrol and will be assisted by a surveillance system
that will cover the exterior. The premises are 4.0 miles from the Oxnard Fire Department,
Station #1,and 2.9 miles from the Oxnard Police Department. In case of an emergency,
emergency responders are stationed in close proximity.

Sufficient Parking
The proposed location offers a total of thirty-six (36) parking spaces to include twenty-nine
(29) standard spaces, three (3) handicapped accessible spaces, three (3) future Tier 1 EV
charging spaces and four (4) designated low-emitting, fuel-efficient, carpool spaces, with
employee parking available in the Esplanade Shopping center. The amount of parking is
ideal for lowering congestion related to customers accessing the retail location during peak
traffic hours.
Immediate Access to Healthcare
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The proposed HPC Oxnard site will share a wall with its neighbor, Cottage Urgent Care,
and offer unique access to immediate healthcare should an emergency arise. It is the
intent of HPC Oxnard to develop a relationship with all of our immediate neighbors but, in
this particular case, the objective would be to ensure extra safety measures through our
relationship with the healthcare professionals we reside next to.
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Conclusion
We believe that we have shown that HPC Oxnard’s selected retail location offers ease of
access, a safe location, sufficient parking options, immediate access to healthcare should
an emergency arise and close proximity to the downtown business district. Although we have
chosen a site only two-miles away from the designated downtown district, we believe that
we have satisfied the strategic goal of providing economic development and a renewed
focus of the greater Oxnard community.

5.4. “Describe odor mitigation practices”
HPC Oxnard’s Odor Control Plan will incorporate devices and techniques to ensure that
odors from cannabis are not detectable off-site. HPC Oxnard shall provide a sufficient
odor-absorbing ventilation and exhaust system so that odor generated inside the CCB
that is distinctive to the operation is not detected outside the facility, anywhere on adjacent
property or public rights of way, on or about the exterior or interior common area walkways,
hallways, breezeways, foyers, lobby areas or other units.
This mitigation plan and all associated records will be made available to the public for review
and documents may be requested at our facility. All requests for documentation shall occur
via written request only (email is acceptable). The facility will have the following onsite
functions: Inventory/Receiving, Administrative Processing Areas, Delivery, Retail Area,
and Product Vault. In accordance with California State Law all products brought into the
dispensary will be in sealed packages. As such, the possibility of odor issues for adjacent
properties is limited. Nevertheless, the handling of products will require a properly
engineered odor control system in order to mitigate the release of odors to the surrounding
properties and community.
The Odor Control Plan has been designed specifically to target the source points of potentially
offensive odors, identify the appropriate air-quality management strategies, ensure that
proper protocol is established to maintain the odor control system, and that any and all
complaints are expediently addressed. To accomplish these aims, HPC Oxnard focuses on
three areas of odor management:

•
•
•

Identification and analysis of odor source points to locate odor mitigation technology
strategically
Engineering controls specifically designed specifically for the dispensary facility and all
internal areas of operation
Administrative controls (policies, procedures, and training) designed to ensure that HPC
Oxnard will meet and/or exceed the standards set by the City of Oxnard’s standards.

Administrative Controls
Administrative controls are the policies, operating procedures, training programs, safe
work practices, maintenance campaigns, and other actions taken to prevent or mitigate
odor issues. HPC Oxnard will implement the following administrative controls to maintain
a zero-odor facility:
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Monitoring: All employees will be trained to smell odor in all operational rooms to ensure
that no odors are detectable. If odors are detectable, all air filtration equipment will be
inspected to determine if maintenance or replacement is required.
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Maintenance: The Compliance Director will ensure all odor control systems are appropriately
maintained in accordance with the manufacturer’s instructions, including:
•
•

Quarterly (or per manufacturer’s instructions) replacement of activated carbon filters.
Annual (or per manufacturer’s instructions) replacement of high-velocity in-line fans.

Recordkeeping: The Compliance Director will log and maintain accurate records of repairs
to and replacements of ventilation and odor mitigation systems and will retain records for at
least three (3) years.
Installation: The General Manager will contract with an appropriately certified contractor
to ensure that the correct installation of all odor control systems, including verifying that
they are installed in high- or low-risk areas of the dispensary and are operating to adequate
standards.
Evaluation: The Compliance Director will monitor and evaluate the airstream quality and
presence of odors in the facility and surrounding the premises.
Containment: The dispensary will maintain a strict policy prohibiting on-site consumption
and will limit the areas where cannabis products are stored or accessed. All products outside
those areas, present either during receipt of wholesale deliveries or as patients exit the
dispensary, shall be contained within transportation or exit-packaging to contain any odor.
Complaint reception and resolution: When an odor complaint has been verbally filed or
formally received, it will immediately be forwarded to the designated representative to be
expediently addressed. If the complaint is filed in-person or live (including through telecommunications) the designated representative will interview the individual filing the complaint
to assess the severity of the offense. An odor complaint form will be filed and maintained in
the dispensary’s records. Immediate action will be taken by the designated representative to
identify the odor’s cource and and eliminate any nuisance that has been posed.
Best management practices: Additional procedures that the dispensary will implement
include the following:

•

•

HPC Oxnard will comply with American Herbal Products Association recommendations
for dispensary facilities, the United States Environmental Protection Agency’s Indoor Air
Quality (IAQ) standards, as well as OSHA standards for particulate concentration
The dispensary will never use ozone generators or other ionizers, which may have adverse
health effects and impair the potency, quality, and shelf-life of cannabis products

Currently operated dispensaries in Port Hueneme and Lompoc have installed and maintained
air scrubbers with no complaints from neighbors or customers. This evidence serves as examples
that all exhaust and relief air filtered or scrubbed through air filtration technology is the
current best control for retail storefronts.
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Renovations and Additional Buildout
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Best management practices for air quality control will be implemented as applicable for
maintenance and renovations that occur in or on the proposed dispensary and for construction,
maintenance activities requiring material installation/repair lasting longer than one hour.
The General Manager is ultimately responsible for ensuring that these best practice control
measures are implemented:
HVAC
HVAC systems serving the affected area will not be used during construction and all duct
equipment openings will be sealed with plastic. In the event that the HVAC systems must
be operated, the return side of the systems will be protected (or closed off if possible).
Alternatively, temporary filters over the return air openings will be used (MERV 8 or better).
All filtration media will be replaced immediately before occupancy.
Source Control
HPC Oxnard shall construct and renovate its facility in a manner that minimizes odors to
surrounding uses, and promotes quality design and construction, and consistency with the
surrounding properties. Low-Volatile Organic Compound and low-emitting materials will be
used as much as possible, particularly for paints, carpet, composite wood, adhesives, and
sealants that have the potential for significant emissions. All containers for paints, adhesives
and sealants will be stored in a separate, secure location at all times when construction is
not active. During construction, lids on all containers will be kept closed.
Pathway Interruption
Construction areas will be isolated to prevent contaminating non-construction areas. This
will be done by sealing off the work areas with plastic and de-pressurizing the construction
area. As much as possible, with weather permitting, the construction area will be ventilated
using 100% outside air to exhaust contaminated air directly to the outside. Dust guards and
collectors will be used on saws, sanders, and other tools.
Housekeeping
All porous or absorbent building materials, such as dry wall and ceiling tiles, will be protected
from exposure to moisture and will be stored in a separate, clean area before installation. The
entrances to the construction area will have temporary walk-off mats to collect particulates.
The construction area will be sealed off using plastic. During construction, daily housekeeping
will include use of vacuum cleaners with high-efficiency particulate filters, and sweeping
compounds or wetting agents for dust control when sweeping.

Before building material installation, the installation area will be cleaned to remove dust
and debris. Before occupancy, the construction area will be vacuumed using high-efficiency
particulate filters.
Scheduling
As much as possible, paints, sealants, and adhesives will be used after normal working hours
to prevent building occupant exposure to off-gassing. All absorptive-finish materials will be
installed after wet-applied materials have cured. The construction schedule will include time
for a building flush out prior to occupancy.
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Implementation
HPC Oxnard will install all mechanical apparatus required to successfully implement and operate the air quality management plan before beginning operations. Additionally, employees
will be trained in all standard operating procedures that pertain to the air quality management plan before commencing their initial shifts.
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Review
The Compliance Director will review all procedures and mechanical apparatus used to
maintain the Odor Control Plan once a year. In particular, the Compliance Director shall
take action to ensure full compliance with local, state and federal regulations that pertain
to air quality standards and air pollution.
This plan has been reviewed by Matthew Torre, a Registered Professional Engineer, and
determined it meets, or exceeds, the requirements of the City of Oxnard for cannabis odor
mitigation.

5.4.1. “Identify potential sources of odor”
The dispensary floor plan, included as part of 6. Location, identifies the areas of the facility
where cannabis and cannabis products will be stored, displayed, or handled. These areas
have been designated as high-risk areas and will be managed accordingly. An additional
low-risk area has been identified and will be subject to the same policies and procedures.
Inventory/Receiving/Staging (high-risk): All incoming shipments of cannabis and cannabis
products will be received in the dispensary facility’s Receiving Room. All actions required to
finalize transactions between HPC Oxnard and licensed distributors will also be conducted in
the Receiving Room. Inspection and monitoring of inventory shall occur in the Inventory Room
during operational hours, designating it as high-risk. Because large quantities of cannabis
and cannabis products will be present in this room, it has been designated as high-risk.
Delivery Hub (high-risk): All outgoing shipments of cannabis and cannabis products will be
prepared and loaded in the Delivery Hub of the dispensary facility. Because large quantities
of cannabis and cannabis products will be present in this room, it has been designated as
high-risk.
Showroom (high-risk): All transactions with customers will occur in the Retail Area of the facility.
Cannabis and cannabis products will be present in this area during normal operational hours.
Because large quantities of cannabis and cannabis products will be present in this area, it has
been designated as high-risk.
Product Vault (high-risk): The Product Vault will house all cannabis and cannabis products
during non-operational hours and During operational hours, a selected amount of cannabis

and cannabis products will be removed from the Product Vault and loaded into display counters.
Cannabis waste will also be segregated and separately stored in a locked container of the
Product Vault Room until Gaiaca Waste Revitalization arrives to pick it up. This reserve of
inventory will be used to replace stock as it is depleted throughout the day, if necessary.
Waiting Room (low-risk): No cannabis or cannabis products will be stored in the Waiting Area
of the dispensary facility. Despite theWaiting Area being adjacent to the Retail Floor, providing
a direct point of ingress/egress, it has nonetheless been labeled as low risk. Maintaining the
airstream quality in this area will be critical for odor management because this area is the
buffer zone between public space and the facility’s interior.

5.4.2. “Describe odor control devices and techniques employed
to ensure that odors from cannabis are not detectable beyond the
licensed premises.”

HPC OXNARD
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Active Measures
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All cannabis products will be securely stored in the Product Vault. The Product Vault area will
be provided with an exhaust air system for odor control. The exhaust system shall be provided
with a carbon filter that will mitigate any odors that may emanate from the stored product.
To implement an effective odor control plan and in complete compliance with City of Oxnard
Ordinance No. 2994 § 11.480(I), HPC Oxnard shall provide a sufficient odor-absorbing
ventilation and exhaust system so that odor generated inside the dispensary that is distinctive
to its operation is not detected beyond the licensed premises, anywhere on adjacent property
or public rights-of-way, on or about the exterior common area walkways or any other areas
available for use by common tenants or the visiting public. As such, HPC Oxnard shall install
and maintain the following equipment, or any other equipment that the City Manager or his/
her designee(s) determine is a more effective method or technology:
•

An exhaust air filtration system that creates negative air pressure between the dispensary
interior and exterior so that the odors generated inside the commercial cannabis business
are not detectable outside of the commercial cannabis business. Odor particles are captured in the outtake fan and absorbed into the carbon filters so that any exhausted air
leaving the facility is free of the volatile organic compounds that cause odor.

•

High-velocity in-line fans paired with activated carbon as contingency measures in the
event that the air filtration system highlighted above fails to prevent odor throughout
the facility. These fans can generate significant amounts of airstream energy and operate in conjunction with specific industrial-grade purification filters that rely on activated,
high-capacity carbon to remove any volatile organic compounds that may be present in
an airstream. These fan and filter combinations can scrub approximately 1,000 cubic feet
of air per minute, and will be placed strategically throughout the dispensary facility.

The ventilation system combination will be used throughout the dispensary to scrub the
airstreams in any rooms that have been designated as high- or low-risk (see Odor Source
Points, above). Airflow through the activated carbon filters will be determined based on room
size. It will be sufficient to cycle and scrub each at-risk area of the facility on a continuous
basis to ensure that cannabis odors are removed. Activated carbon filters are the workhorses
of the cannabis industry, removing the bulk of all odors, and will be installed both internally
and on any areas that vent to the outdoors as a final odor catchment.

In addition to the above odor control devices, HPC Oxnard shall also install polarized-media
electronic air cleaners throughout the dispensary and in strategic locations that create an
electric field that polarizes the air particles passing through it, causing them to adhere to a
disposable fiber pad. These dynamic air cleaners remove difficult odors but do not require
ductwork modifications to install. This technology is non-ionizing and does not generate
ozone. These cleaners will be used throughout the dispensary facility and can be easily
moved to strategic locations.
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High-efficiency particulate air (HEPA) filters will be placed in strategic areas inside the
dispensary facility, such as waiting areas and offices. These filters meet the HEPA standards
set by the United States Department of Energy and must remove 99.97 percent of particles
that have a size of 0.3 micrometers. Although HEPA filters do not filter out odor molecules as
the activated carbon filters do, they filter out fine particles that affect air quality and reduce
the risk of airborne germ, virus, and allergen transference.
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5.4.3. “Describe all proposed staff training, and odor control system
maintenance plans.”
Preventing cannabis odors from drifting offsite also involves a significant investment in the
education and training of dispensary personnel to create cultural controls for odor prevention
and stringently maintaining odor control systems for maximum effectiveness and durability of
the equipment.
Staff Training
Employees of HPC Oxnard will receive training in Standard Operating Procedures (SOPs) for:
• Maintaining and monitoring the odor control system
• Monitoring for any detectable odors caused by the presence of cannabis or cannabis product
• Product handling to reduce the potential for odor exposure
• Preventing the exposure of any cannabis or cannabis products to the airstream inside the
facility or on the immediate premises
• Enacting the odor complaint resolution protocol
• Preventing any on-site consumption of cannabis or cannabis products that may contribute
to offsite odor drift
System Maintenance Plans: Odor Control System
The odor produced by the presence of cannabis may present a public nuisance to the
immediate community and a financial threat to neighboring businesses. HPC Oxnard will
take the required actions to ensure that the odor control system is well maintained to
mitigate these risks, facilitating the ability continually to eliminate any potentially offensive
odors or smells from entering the community. This will require that the dispensary atmosphere
be scrubbed and flushed at least once per minute and HPC Oxnard shall commit to carrying
out this protocol as part of its Odor Control Plan.
The Compliance Director or their designee (including appropriate vendors) will inspect all
odor control equipment to ensure proper operation and to resolve any issues promptly. All
fans will be inspected visually each week to ensure proper functionality and all carbon filters
will be replaced each quarter. Records of repair and replacement will be retained for at
least three years and will be made available to local or state authorities as requested.

The General Manager will supervise the installation and maintenance of an odor control
and mitigation system to ensure there are no offsite odors, with a comprehensive focus on
cannabis odors. Additionally, security and all staff members will be trained to report any
odor problems to the Operations Director immediately. The Operations Director will
maintain the odor control system, and will be responsible for scheduled routine maintenance
and emergency repairs. The General Manager shall review OCMP annually to determine if
material upgrades are required to continue ensuring an odor-free environment both inside
and outside of the dispensary.
System Maintenance Plans: HVAC

HPC OXNARD
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HPC Oxnard shall ensure that any building or equipment used for the storage or sale of
cannabis is maintained in a clean and sanitary condition. This involves a comprehensive
Facility Management Plan that HPC Oxnard will implement to promote consistency, quality
and safety throughout all operations. HPC Oxnard shall ensure that the facility meets
suitable size and construction requirements to facilitate proper odor control.
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HPC Oxnard shall ensure that all odor control equipment maintenance, systems and
methodology are executed to incorporate the following regulatory guidelines:
•
•
•
•
•
•

International Building Code 2015
International Mechanical Code 2015
National Fire Protection Code (58, 100)
National Electrical Code (NFPA 70)
American Society of Mechanical Engineers Section XIII
International Fire Code 2015

HPC Oxnard shall develop SOPs for monitoring and maintenance to ensure HVAC equipment
remains within validated limits conduct regular particle counting testing, the most important
parameter to measure to demonstrate consistent compliance with ISO 14644-1.
HPC Oxnard shall ensure that cross-contamination is prevented for all products by appropriately designing Vault Room to account for air patterns with differential room pressures.
HPC Oxnard shall ensure that all aforementioned HVAC equipment is well-maintained
and in proper order by implementing stringent SOPs for HVAC maintenance. Maintenance
protocols shall include:
•
•
•
•
•
•
•
•
•
•

Director of Operations scheduling a service appointment in the spring and fall to prepare
for seasons when cooling and heating needs will be abundant
For air conditioning system, this involves equipment servicing in late winter or early spring
For heating, this involves furnace and other heating equipment servicing in late summer
or early fall
Cleaning any dirt, leaves or debris outside the main exterior housings for HVAC systems
Inspecting base pans for blocked drain openings
Inspecting any cabinets or coils for leaks
Inspecting fan blades while in motion and stationary to determine damage
Inspecting the control box associated with the unit
Cleaning and replacing all filters
Inspecting for leaks in the ductwork

•
•
•

Inspecting for any unusual odors upon system startup
Listening for any unusual noises upon system startup
Inspecting wiring and connections

Once per month, the following maintenance activities shall be carried out:
•
•

Clean debris and vegetation away from any exterior compressors to maintain
adequate airflow
Inspecting and potentially replacing the return air filter

HPC Oxnard will contact HVAC installation vendor at the sign of any initial problems, such as:
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•
•
•
•
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The inability for equipment to maintain adequate environmental control
Failure of any automate systems, hardware of software
Energy bills increasing but usage rates remaining the same
The possibility of contamination

5.4.4 “Describe the waste management plan. The plan shall include
waste disposal locations, security measures, and methods of rendering
all waste unusable and unrecognizable.”
As a retail business, HPC Oxnard will not generate industrial waste during normal business
operations. However, certain circumstances will require the disposal of cannabis waste,
such as when a customer returns a product or when products in inventory have expired or
otherwise do not meet quality assurance standards. The Compliance Director shall supervise
all cannabis waste disposal, following strict SOPs in compliance with California Code of
Regulations (CCR) Title 16 Division 42. In keeping with CCR Title 16 Division 42 § 5054 and
federal guidance on the disposal of controlled substances, HPC Oxnard shall remove all
cannabis products from their packaging and render them unrecognizable and unusable
prior to disposal. HPC Oxnard shall dispose of all cannabis waste directly and shall never
sell cannabis waste.
Location and Security Measures
A dispensary employee shall mark cannabis products for disposal and the Compliance
Director shall supervise the segregation of those marked products from viable cannabis
products in the Product Vault Room. HPC Oxnard shall store cannabis marked for disposal
in a covered and secured disposal drum, or lockable container, in a segregated and separated
designated space within the Secure Product Vault, which shall be accessible only to authorized
personnel and monitored by video surveillance from a minimum of two angles at all times.
The Compliance Director will verify that all surveillance cameras covering the Product
Vault are functioning properly.
Gaiaca Waste Revitalization
HPC Oxnard will contract with Gaiaca LLC, the first fully compliant licensed waste management and removal solution service in California, for all of its waste management and
handling needs. HPC Oxnard has implemented the services of Gaiaca at its HPC Port
Hueneme facility and has established a trusted relationship with this innovative waste
management vendor.

Gaiaca ensures the safe, timely and effective management and removal of cannabis waste
for the facility by offering everything from the containers for different designations of waste
to scheduled pick up and disposal in compliance with all CCR Title 16 Division 42. Working
with Gaiaca for its waste management needs will save HPC Oxnard time and resources
without compromising compliance with all local state and federal waste management
regulations.
Gaiaca will provide HPC Oxnard containers for both universal waste such as batteries,
vaporizer pens, light bulbs and ballasts, containers for both solid and nonsolid plant waste,
and comprehensive user guides with categories of waste and designations of what types of
waste belong in each container. Understanding these user guides will be an integral part of
staff training regarding waste management SOPs.
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HPC Oxnard shall remove all cannabis from product packaging before placing it in the disposal
drum. HPC Oxnard shall enter all disposal events into the Treez and METRC before the
waste is picked up by Gaica and shall maintain all records for a minimum of seven years.
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Gaiaca will be responsible for rendering waste unusable and unrecognizable once it has
been hauled offsite. Gaiaca will record each destruction and disposal event with their own
surveillance system and send recordings of each event to HPC Oxnard to be linked with each
disposal event in Treez and Metrc.
Waste Removal Process
1. Prior Day Confirmation
Gaiaca technicians or logistical office staff will contact HPC Oxnard’s designated point of
contact the day prior to the scheduled pickup, anytime between Gaiaca’s hours of operation
(9am-6pm). If HPC Oxnard answers, they will either confirm or deny the appointment. If
HPC Oxnard fails to answer or return the confirmation call, the initially scheduled pickup
time will be assumed confirmed.
2. Pre-Arrival Notification
Thirty minutes before the on-site arrival of Gaiaca technicians, a Gaiaca technician will contact
and inform the HPC Oxnard’s designated point of contact of their impending arrival via
phone call. HPC Oxnard’s designated point of contact will notify the rest of their team that
the Gaiaca waste removal vehicle is in transit so that the Client may begin staging the waste.
If the security personnel fails to answer the 30-minute courtesy call, a Gaiaca technician will
try again 15 minutes before arrival. If HPC Oxnard still fails to answer the courtesy call, the
scheduled pickup time will be assumed to be confirmed. HPC Oxnard will continue to follow
all safety procedures and provide the full drums at the designated pickup area regardless
of time delay.
3. Waste Staging
Once HPC Oxnard is notified of the Gaiaca technicians’ arrival time, dispensary personnel
will stage the full waste drums in the secure Product Vault Room’s designated area. Security
cameras will monitor the designated Waste Staging Area of the Inventory Control Room from
a minimum of two (2) angles at all times. HPC Oxnard will be mindful of the Gaica pickup
schedule and will not store waste for more than one week before to pick up. The waste staging
must occur prior to Gaiaca’s arrival. The designated waste staging area of the Inventory Control
Room will be accessible and have a clear path of travel to the Gaiaca vehicle loading area.

4. Arrival and Check-In
The waste management arrival and check-in steps should be performed relatively quickly
and efficiently to minimize risk at all times. It is HPC Oxnard will communicate any access
control security measures deemed necessary to the Gaiaca technicians. When Gaiaca
technicians arrive on-site, they will pull up at the entrance and await the HPC Oxnard’s security
personnel to come out. The security personnel will then validate the Gaiaca technicians for
entry. Once the Gaiaca technicians are validated, the Client’s security personnel will allow
the vehicle to pass through. The Gaiaca vehicle will park in a designated loading area, at
a secure location on the premises, within a close proximity to the building, with unimpeded
access to the Client’s waste staging area.
5. Full Drum Removal and Empty Drum Drop Off
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Gaiaca technicians will conduct the removal and loading of the waste drums, from the HPC
Oxnard’s waste staging area of the secure Product Vault Room to the designated Gaiaca
vehicle loading area.
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6. Documentation and Departure
The Gaiaca Waste Manifest will document all waste removed from the generator’s HPC
Oxnard facility, in terms of type, volume, and weight. The Waste Manifest will require the
name and signature of the HPC Oxnard personnel signing off on the waste, as well as the
name and signature of the Gaiaca technician collecting and transporting the waste off-site.
Once the removal appointment is complete, the Client’s security personnel will allow for
the Gaiaca vehicle to exit the facility premises. Gaiaca technicians will wait for the security
personnel to return to them with any belongings (IDs, etc.) and perform any closing security
measures deemed necessary (sign-out, etc.).
Once the waste pickup is complete, HPC Oxnard shall complete the following tasks:
•
•
•

Return handling personal protective equipment (PPE) to designated storage area
Move empty drums from staging area into appropriate storage or satellite accumulation areas
Sweep or clean any areas and/or equipment that was soiled during the procedure

Summary
As HPC Oxnard’s mission is to protect the wellbeing of every individual and community we
serve, we take the steps outlined in this Neighborhood Compatibility Plan seriously, and vow
to adhere to all practices outlined in this Plan.
HPC Oxnard has provided a detailed plan that demonstrates how the retail operation
will work to protect the City of Oxnard’s residents, neighborhoods, and businesses from
disproportionately negative impacts. It articulates specific processes and the community’s
ability to communicate concerns (e.g. an appointed community liaison) to the proposed
business operation.

S EC T I O N 6

Location
Introduction
Location, location, location. It’s an old cliche that where you site a business can make or
break its future. That’s why HPC of Oxnard has worked so hard to find the ideal spot for
our planned dispensary—finally identifying the location on Esplanade Drive in North
Oxnard as perfect.
Notably, the owner of 360 W. Esplanade Drive has legally committed his primary support
to HPC Oxnard, as evidenced by the included signed lease document pages. If HPC Oxnard
is selected to advance to Phase 4 of the application process, the landlord is obligated to
rescind any other Property Owner Consent Forms that he may have previously signed.
(Exhibit attached, page 3)
Response Purpose
As part of a complete CCB application submission, and in addition to location-related details
provided in the CCB Application, this Section criteria response will thoroughly depict and
describe the proposed location’s code conformance; property, building, and floor plan features;
and general appropriateness for a retail cannabis business, per OCC Section §-11.473.

SECTION 6: LOCATION

Scope of Response
This document serves only to meet Section 6 Responsive Documentation criteria of the Retail
(Storefront) Commercial Cannabis Business Application. It is not meant for submission
to the Planning Department as part of a potential future Special Use Permit application
package [§-11.485.(B)].
City of Oxnard Strategic Priorities Alignment
The Plan supports the City’s Economic Development Strategy Goal (2.) to “enhance business
development throughout the City”, specifically Objective (d.), which states that “public safety
will collaborate with the business community to promote an environment that supports
economic development.” (SPA-SC, page 26)
Source Documents -- Utilized/Referenced
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•
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•
•

Commercial Cannabis Business Application Guidelines -- 12/04/20 (CCB-AG)
Oxnard City Council’s FY 2019-20 Adopted Budget, Strategic Priority Areas -- Summary
Charts (SPA-SC)
CCR Title 16, Division 42, §5000.
City of Oxnard Ordinance No. 2994; OCC Section §-11.485. “Operating Requirements
for Storefront/Retail Facilities”

Diagrams and Amendments
•
•
•
•

Diagram B: “Premises (Site) Diagram with Property Boundaries” (page 4)
Diagram D: “Premises (Site) Diagram” (page 5)
Amendment C: Building Photographs (Front and Street-facing)
Amendment D: Site Renderings (Front and Street-facing)

6.1 Proposed Location Description
The proposed location is an approximately 2,608 square foot tenant space in an existing
5,950 square foot one-story, multi-tenant commercial building located at 360 West Esplanade
Drive. The tenant space will be subdivided into areas to permit for secure, regulated cannabis
retail activity.
The building is located in a shopping center, known as “Starbucks Center”, at Assessor’s
Parcel Number 142-0-010-425, an oval-shaped lot bordered by North Oxnard Boulevard
to the West, West Esplanade Drive to the East, a transitional road from North Oxnard
Boulevard to West Esplanade Drive to the North and Wagon Wheel Road to the South.
The parcel is 1.03 acres and also includes a one-story, 1,850 square foot building, located
in the North portion of the lot, which houses a Starbucks coffee shop.
The lot is located in a C-2-PD (General Commercial–Planned Development) Zoning District.
The Esplanade Shopping Center is located to the North and East of the lot. The Oxnard
Gateway Shopping Center, anchored by a Food 4 Less supermarket, is located to the
South. The Southern California Edison Easement is located to the West.
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The entrance to the shopping center is located on West Esplanade Drive. The shopping
center has a total of 36 shared parking spaces, including:
• 29 standard spaces
• 3 accessible parking spaces (1 of which directly serves the subject building)
• 3 future Tier 1 EV charging spaces
• 4 designated low-emitting, fuel-efficient, carpool/vanpool spaces
• 1 motorcycle space
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The building for the proposed location is 22 feet high, and is of Construction Type V-B with
a Class A roof. It is fully sprinklered, as described in Section 3, page 13.
A shared trash enclosure with receptacles for the two buildings is located in the parking
area towards the center of the lot. No cannabis-generated trash will be placed in these
receptacles.

6.2 Zoning and locational requirements as described
in OCC Section 11.473
As outlined below, the proposed building and property meet all the locational requirements
found in OCC §-11.473.(A);(B);(C);(D);(E)(1-6).
(a) Is not applicable
(b) Lot is located in C-2-PD zone
(c) Is not applicable
(d) Per the 12/23/20 Zoning Verification Letter/Certification from the Community
Development Director, the property on which the proposed cannabis business will be
located meets all distance requirements contained in Section 11-473.(D)(1)(A-D).
(e)The proposed location meets the requirements contained in OCC §-11.473.(E)(1-6):

(1) The property is in a C-2-PD zone per the General Plan.
(2) The existing building has been developed per zoning requirements.
(3) No odors will be emitted by the tenant. All products will be sealed in air-tight
packaging. Exhaust air will be filtered.
(4) The existing building and property has been designed for retail use.
(5) A traffic study was prepared for the existing property for retail uses and it was
determined that existing roads were sufficient.
(6) The existing building and property have been designed to provide adequate
electricity, sewerage, disposal, water, fire protection and storm drainage.

6.3 Photographs of the front (street-facing) side of the building and
photographs depicting the property from all vantage points of the property
To best depict the suitability of the building for the proposed use, the following are included:
•
•

Amendment C: “Building Photographs (Front and Street-facing)”
Amendment D: “Site Renderings (Front and Street-facing)”

Additionally, the renderings illustrate HPC Oxnard’s plans to ensure that no cannabis or
cannabis products or graphics depicting cannabis or cannabis products shall be visible
from the exterior [OCC §-11-480(C)].
The renderings are for CCB (Phase 3) application purposes only; they are not meant for
submission to the Planning Department as part of a potential future Special Use Permit
package [§-11.485.(B)].
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However, it does demonstrate HPC Oxnard’s intention to both comply with the City of
Oxnard’s cannabis-specific business identification signage requirements, and to visually
enhance the premises and neighboring retail profile.

3

4

HPC OXNARD

SECTION 6: LOCATION

6

HPC OXNARD

SECTION 6: LOCATION

7

HPC OXNARD

SECTION 6: LOCATION

S EC T I O N 7

Community
Benefits Plan
Introduction
As a purpose-driven organization, whose mission is to enhance the wellbeing of our community,
HPC Oxnard will actively contribute to the health, equity, and growth of the Oxnard community
and surrounding area through various strategic partnerships and approaches to service. HPC
Oxnard believes that the cannabis retail sector’s unique public profile, if properly leveraged,
can generate a significant multiplier effect on the local social good economy.
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HPC’s Commitment to Oxnard
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When we envisioned an HPC dispensary in Oxnard, the team was excited to learn how
well the City of Oxnard’s 2030 Vision and Goals aligned with our own approach to service,
most notably Sustainable Community, Growing Oxnard’s Green Economy, and Economic
& Employment Development for the residents of Oxnard. For many reasons, we primarily
hire members of the communities that we serve. HPC Oxnard will strive to exceed the 75%
requirement for local hiring and use workforce development best practices to support our
employees’ professional goals and position them for upwardly mobile careers within our
organization. HPC Oxnard will use our experience as owner/operators of a Ventura County
cannabis business to build upon our existing community benefits strategies and ensure ongoing
cohesion with the City’s aspirations for healthy growth.
Like most other medium-sized cities in California, Oxnard is contending with complex social
and resource challenges, including equitable access to healthcare, insufficient affordable
housing, underfunded arts and cultural programs, homelessness, food insecurity, the effects
of intergenerational and environmental trauma, a lack of inclusion, and concerns related to
social isolation, especially among the community’s senior members.
Some of these issues were directly cited or received an implicit mention in the Quality of
Life section of the City of Oxnard’s 2019-20 Strategy Priorities budget document, which
has provided HPC Oxnard with a top-level guide to Oxnard’s plan for increased community
wellbeing and sustainability. HPC Oxnard’s leadership matrix includes a Community
Engagement Director position dedicated to understanding intersecting community needs
and supporting efforts to address them.

Our Financial Commitment
By developing specific, measurable goals and related initiatives, HPC Oxnard will exceed the
Community Benefits Agreement beyond the required $250,000 donation and 1% gross revenue
requirements from the City of Oxnard. HPC Oxnard will donate an additional 1%, bringing
our total annual donations to two (2) percent of our gross revenues to local organizations.
HPC Oxnard ownership has an established history of giving to local communities, showing
respect and support for people, and improving the overall quality of residential life.

Concerning the promotion of local economic development, HPC Oxnard is committed to
contributing a portion of total revenues directly back into organizations within the community.
For the first three years, we are projecting contributions of at least $236,844 in year 1,
$317,303 in year 2, and $425,894 in year 3. In addition, HPC Oxnard plans to work with
as many local organizations as reasonably possible in an effort to promote and grow the
local economy.
Our Volunteer Commitment
We are believers in the community and culture-building multiplier effect of volunteerism, so
much so that we provide extra compensation to encourage our employees to volunteer. We
will continue and expand our existing program at HPC Oxnard, and will sponsor at least ten
(10) employees for twelve (12) hours annually, resulting in one-hundred-twenty (120) annual
hours of volunteered labor for our Oxnard non-profit partners.
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HPC Oxnard will invite our staff members to suggest preferred volunteer opportunities in
order to support the causes that are important to them. HPC Oxnard will also engage our
customer stakeholders in voting on which causes they would like the dispensary to support
each quarter.
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Furthermore, the positive effect on other local organizations will be compounded by the
nature of HPC Oxnard’s appeal to tourists, attracting a significant number of visitors that
may not otherwise patronize the City.The Operations Director and Community Engagement
Director will communicate in good faith to residents, businesses, and city officials to allocate
these funds and provide support to beautiful parks, cultural/recreational amenities, and civic
institutions that inspire community pride in the City of Oxnard.
Community Engagement with Local Non-Profits
In alignment with our vision to enhance the wellbeing of our community, HPC Oxnard intends
to launch community social impact initiatives to serve four of the city’s most vulnerable
populations: (i) senior citizens (ii) children (iii) the homeless, and (iv) victims of the cannabis
prohibition era and its racially selective enforcement measures. In the last instance, HPC
Oxnard will work to bring individuals affected by the war on cannabis into the newly regulated
market by offering them job opportunities & training and by hosting a quarterly cannabis
conviction expungement clinic at a local business or restaurant.
As a social entrepreneur, HPC Oxnard’s CEO and the company’s Community Engagement
Director knows that it is not just about corporate giving. Every company pays lip service to
philanthropy. The HPC Oxnard team, by contrast, is motivated by achieving measurable
community benefits and transformative social objectives. To this end, HPC Oxnard will partner
with Pledgeling.com, a technology platform that will track the actual impact that HPC
Oxnard’s efforts affect, such as the number of meals it serves to disadvantaged citizens or the
number of criminal records the HPC Oxnard clinic has resulted in expunging. This information
will be available on HPC’s website in real time and serve as accountability that HPC Oxnard
stands behind its brand and is truly a force for good in the Oxnard community. The initial
social impact initiatives that HPC Oxnard will actualize are as follows:
1. The HPC Ability Initiative: Many physically disabled people who live life in a wheelchair
or who use a walker experience chronic muscle and joint pain that cannabis can alleviate.
HPC Oxnard accordingly will partner with the Rainbow Connection Family Resource
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Center, or similar group, to create an awareness program to instruct disabled residents
on the value of cannabis in relieving pain and related symptoms.
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2. The HPC Silver Senior Health Initiative: Senior citizens are the fastest growing consumer
demographic for cannabis and CBD products in the United States, and a key demographic
of the Oxnard Community. Along with overcoming cannabis’ stigma, HPC Oxnard will
patiently answer their questions and address their concerns. To do so, HPC Oxnard will
collaborate with the Oxnard Senior Center to author best practices for engaging Oxnard’s
senior community and for offering access to safe, tested cannabis and CBD products. As
in the past, HPC’s Customer Engagement Direct, Ericka Tutino will promote and host a
free Senior Tuesday “Lunch and Learn” class each month, where HPC Oxnard’s scientific
advisor will teach seniors about the HPC Oxnard’s Wellness approach to pain reduction,
better sleep, and digestion and even guide them through the process of attaining State
Medical Cannabis ID cards. As there is a cost to obtaining a Medical Cannabis ID card,
HPC Oxnard will reward all Seniors with loyalty points equal to the cost of the card, so
they can enjoy the tax incentive discount without concern about the fee. At these events,
Seniors will enjoy a free catered nutritious lunch at one of restaurant business partner
locations, as part of the class. After the class, staff will give a “show and tell” offer a
tour of the HPC Oxnard retail store and demonstrate the best products for various senior
health goals while showing new senior customers how they can activate their HPC Oxnard
Senior Discount Card.
3. HPC Oxnard Bright Futures Youth Initiative. HPC Oxnard’s founding team believes in
the Native American philosophy of considering our actions for the next seven generations.
HPC Oxnard chooses to start with the generation of young people in the Oxnard and
the surrounding Ventura County community in a two-fold initiative. The first aspect of the
initiative addresses children in food insecure households.
The second aspect of the Bright Futures Initiative is a youth diversion cannabis education
campaign for high school and college aged youth in the Oxnard community. As legal
cannabis becomes normalized in more states, a confusing message is sent to youth. They
see billboards and social media ads describing cannabis as a medicine. However, recent
research suggests that young adults under the age of 24 should not consume THC on a
regular basis. HPC Oxnard’s Community Engagement Director and her health advisory
board will work to create an Oxnard Cannabis Youth Diversion campaign that will consist
of presentations & discussion circles at local high schools and community colleges and
an infographic driven social media campaign to educate Oxnard’s youth on waiting to
consume cannabis until their mid-20s.
4. The HPC Oxnard Social Equity Initiative. As mentioned, HPC Oxnard’s Community
Engagement Director and Co-founders have actively shaped LA’s cannabis social equity
policy and care deeply about integrating those disenfranchised and stigmatized by the
War on Cannabis into the legal industry. To this end, HPC Oxnard will seek to hire social
equity candidates, as described in our Labor and Employment Plan. HPC Oxnard will
also select one female social equity qualified individual per year for a living wage paid
internship/mentorship program that will offer her the business skills and social network
to start her own cannabis business. This individual will spend significant time shadowing
HPC Oxnard’s Community Engagement Director, Nicole Fox and learning the ropes of
cannabis entrepreneurship and leadership. Finally, HPC Oxnard will host quarterly clinics

and offer free legal services to have cannabis records expunged in accordance with
the provisions of Proposition 64.
Care Packages for the Homeless: Co-founders Beth and Sean and the HPC Oxnard
team, will partner with local community members and business owners to form teams to
create “care packages”, which will be assembled by volunteers to give out to the homeless
population in the City of Oxnard. These care packages will contain pre-packaged meals
and snacks, essential toiletries, socks, and more and distributed with assistance from the
United Way of Ventura County and Community Action Ventura County. The goal is to feed
over 120 homeless community members. Beth and Sean are excited to leverage HPC
Oxnard’s community relationships and brand to continue to offer these care packages
for years to come.
Building Sustainable Community
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Oxnard’s goal of utilizing some of the funds raised through this process to support a cannabis
incubator program is another natural connection point with our business model. HPC Oxnard
considers this an opportunity to meet two of our pillar goals- Fostering Economic Growth
& Equity and Community Impact through Forwarding Education. To this end, the owners &
leadership team of HPC, who have years of experience in dispensary operations, will also host
twice-annual application workshops and training programs for local residents on cannabis
dispensary operations. Topics include application writing, submission tips, logistics and how to
attract additional funding. We believe a thriving cannabis business community benefits everyone, and we will contribute time, money and other in-kind resources to help support that vision.
Local Hiring and Living Wage
HPC Oxnard will create entry-level jobs that start at $18/hr for forty-five (45) individuals,
reserving at least 75 % of these positions for Oxnard residents, and will actively recruit women,
single mothers and minorities for these positions in our upbeat, growth-oriented culture. In
addition, four (4) management positions will be available for an average annual salary of
$85,000 annually. Detailed information regarding local recruitment can be found in section
2, Labor and Employment Plan. Moreover, HPC Oxnard will preferentially source local Oxnard
non-vendors for non cannabis goods and services to support the business.
In addition to local hiring, HPC will take steps to promote from within and offer training
and support to help our employees grow within the industry. Our annual review process
will include discussions of long-term professional goals and we will work with employees
to develop individual plans to help them achieve those goals through professional development. After one year of employment with HPC, we will offer our staff the opportunity to
attend conferences and training to broaden their skills, based on their individual goals.
Local Sourcing
HPC will prioritize supporting other businesses in the local Oxnard community. The company
will infuse this approach throughout the retail operation from prioritizing Oxnard based,
ideally women-owned companies when possible for the build-out of the retail space, to
selecting locally-produced non-cannabis products sold in the store. HPC will work with local
vendors and highlight these businesses through signage and information in the retail location,
as appropriate. HPC Oxnard is committed to supporting the growth of the small business
community in Oxnard, and we will use our purchasing and contracting to support and build
the capacity of these companies.

Empowering Women and Families
CalPAL
As demonstrated by our work in Port Hueneme, the giving ethic is alive-and-well at HPC
and our Oxnard operation will give time, money, and awareness to local nonprofits that
impact the Oxnard community. Every year the CalPAL Oxnard member chapter hosts a soccer
tournament for kids to compete and have fun in a safe environment. In 2019, this event
brought in nearly 1,600 kids from all over the State to support its mission to reduce juvenile
crime and create safe spaces for youth by “Building the Bond Between Cops and Kids”. HPC
Oxnard supports PAL’s mission to build positive relationships between youth, police officers
and the community. Working with Jennifer Lopez, CalPal Executive Director, and Kenneth
Ramirez, CalPal Development Consultant, HPC Oxnard has committed to contributing
$100,000 annually to sponsor CalPal’s annual Leadership Youth Mentoring and Leadership
Academy held in Oxnard, along with sponsoring the CalPal’s annual soccer tournament,
tentatively scheduled for June 2021. Our hope is to bring the CalPAL’s Annual Training
Conference to Oxnard, where one goal is to help an incoming police officer or deputy make
that transition from patrol to understanding and helping California’s young people.
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Oxnard Soroptimist Club
As HPC Port Hueneme is the only woman-owned dispensary in Ventura County, the team
was drawn to support The Soroptimist Club of Oxnard. This global volunteer organization
that improves women and girls’ lives through programs leading to social and economic
empowerment. These donations are in the spirit of supporting women and maintaining pride
as a woman-owned business. This included a financial contribution of $20,000, hosting
events and collaborating with the Soroptimist Club of Oxnard to achieve their goals. HPC
Oxnard will continue to support, and add its contribution for this wonderful organization
that empowers female leadership.
Raising Recreational Opportunities
HPC Oxnard will contribute $20,000 annually for five (5) years for a total of $100,000 to
the Martin V Smith Youth Center location of the Boys & Girls Club of Oxnard, specifically for
programs to support children and teens of families with single-mother households, or those
in which both parents must work full time or more and do not have as much time to spend
with their children. This pledge is exemplified with our attached Letter of Commitment to
the Boys & Girls Club of America and aligns with Oxnard’s City Plan Goal CD1.11 to create
Recreational Opportunities.

HPC OXNARD
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Community Education Initiative
Our Wellness Wednesday events are either a presentation and/or a question-and-answer
style session where customers are able to speak directly to the presenters and ask them any
questions that they might have. Events are scheduled one month in advance and customers
will be notified of such events via e-blast, text, and flyers at the dispensary. Customers are
directed to the HPC Oxnard website for additional information and to RSVP to attend the
event. In Oxnard, Wellness Wednesdays will be held at near its dispensary location, such as
at local restaurants or coffee shops. Each event will be recorded (if allowed) and posted on
the HPC Oxnard website so those that could not attend the event will still have access to the
information. The kick-off for this initiative begins with a well-executed Orientation Event

within 30 days of opening. Any community member will be welcome and encouraged to
attend to learn about cannabis and cannabis products.
Neighboring Business Education
HPC Oxnard is a member of the Oxnard Chamber of Commerce to build strong relationships
with our fellow female-owned business community members and support events that they
sponsor. We will host four “Wellness with Cannabis” educational events for our business
neighbors and also welcome the community.

HPC OXNARD
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Letters of Support have been provided to HPC and Beth Thuna, and available upon request by:
• Erin Antrium, Boys and Girls Club of
• Dan Fontaine, Wilderness Youth Project
Greater Oxnard and Port Hueneme
• Chelsea Schuko, Love Earth, WEC
• Brandy Beesley, Project Understanding
• Brandy Beesley, Project Understanding
• Cynthia Hartley, Ventura Audubon Society
• Jennifer Lopez, CalPAL
• Kelli Meehan, Searle Creative (Salsa Festival,
• Darcy Taylor, Habitat for Humanity
Hueneme Beach Festival, Banana Festival)
• Kevin Bannon, Reel Guppies Outdoor
• Barbara Ben-Horin, Girls, Inc. of
• Dr. Lisa Knapp, Soroptimist Club
Greater Santa Barbara
• Steve Kinney, Kharis Navigating
• Andrew Salinas, Port Hueneme
Police Department
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In addition to onsite events, HPC Oxnard intends to create a user-friendly and engaging
website that will help inform the community about our mission, values, and vision. This healthfocused website will include up-to-date information about all services and products offered at
the dispensary, and the overall efficacy in treating particular conditions. Ultimately, it is HPC
Oxnard’s desire that it will become a well-regarded resource and repository for the community
to find accessible and understandable information regarding cannabis in the City of Oxnard.

Summary
HPC Oxnard commits to co-creating
healthy social and environmental impacts.
We are passionate about the Oxnard
community, and intend to extend the
community engagement initiatives
undertaken at HPC Port Hueneme to our
Oxnard location. The HPC Port Hueneme
facility has been providing medical
cannabis, educational services, and
community benefits to Ventura County
residents since 2016. Our woman-owned
company is well-capitalized, and run
by experienced, responsible operators
who are motivated to partner with the
City of Oxnard.
The licensure of HPC Oxnard would be the second retail dispensary in the HPC family of
businesses and will facilitate safe access to high-quality cannabis for a growing Ventura
County population, while creating tax revenue and well-paying jobs for Oxnard residents.

S EC T I O N 8

Owner
Qualifications
Introduction
Minority owned, women-led, and local equity partnered, HPC of Oxnard (HPC) LLC, has over
fifty (50) years of aggregate experience in the medical and adult-use cannabis industries,
and is a local cannabis industry leader that is more than qualified for an adult use license
in the City of Oxnard. Company history includes the licensing and compliant operation of
two cannabis retail storefronts, located respectively in Ventura County and Santa Barbara
County, and experience leadership by founder Beth Thuna.

8.1 Cannabis Experience

SECTION 8: OWNER QUALIFICATIONS

Beth Thuna | Co-Founder & CEO
Co-Founder and Chief Executive Officer (“CEO”), Beth Thuna, provides
substantial experience operating successful cannabis businesses in
California. Ms. Thuna is the Owner and CEO of Hueneme Patient
Collective1 (HPC) in Port Hueneme, the only minority-woman owned
and operated cannabis storefront in Ventura County, and co-founder
and part-owner of The Roots Dispensary which was established in
September 2019 and is located in Lompoc, California.
She is to act as the Chief Executive Officer at the proposed HPC Oxnard retail storefront
and delivery facility. HPC Port Hueneme was the first retail storefront to receive a Certificate
of Approval from Port Hueneme and was among the first twenty (20) licensees to receive a
state temporary license. HPC and The Roots Dispensary have no enforcement actions—
civil, criminal, or administrative—issued against their cannabis businesses.
As a lifelong philanthropist and community volunteer, she believes that the businesses of the
future operate profitably while also being a force for good in every community they touch, and
she has an impressive track record of supporting multiple non-profits in the City of Oxnard
and Port Hueneme in the past 3 years, as illustrated in the Community Benefits section.

HPC OXNARD

Sean Frank | Co-Founder, General Manager & Local Equity Partner
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Local Equity Applicant, Sean Frank has been a resident of the City of
Oxnard for all 33 years of his life. His grandparents moved to Oxnard
in the 1920’s, his parents grew up in Oxnard and now Sean is a member
of the third generation of Oxnard locals. Sean attended the Community
Christian School in Oxnard and Hollywood Beach Elementary for
elementary school, the St. Johns Lutheran School for middle school
and graduated from Oxnard High School in 2005. Sean continued his
advanced education locally at Ventura Community College where he
garnered the entrepreneurial spirit that guides him in his professional
endeavors today. Beginning in 2011, Sean oversaw cannabis cultivation,

manufacturing and inventory control for various cannabis operations throughout Southern
California in roles such as Head of Grower Operations, Lead Manager and Lead Extractor.
Despite his success in these operations, Sean wanted to look for opportunities closer to his
home community. When Port Hueneme passed their commercial cannabis ordinance into
law, Sean was eager to find a position where he could help provide quality cannabis products
to the people of Ventura County and specifically in Oxnard.
Sean began as a Sales Associate with the Hueneme Patient Collective (HPC), a prominent
retail storefront and delivery service that provides a wide array of medical and adult use
cannabis products to consumers and patients throughout Ventura County. Sean immediately
excelled in this role and soon became the Director of Customer Relations and Community
Liaison for HPC. Sean still maintains this role today where he oversees all operations of the
medical and adult use cannabis dispensing operations including staffing, inventory control,
quality assurance and patron advocacy.

HPC OXNARD
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Sandra “Sandy” Dunne | Operations Director
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HPC Oxnard’s Operations Director, Sandy Dunne, has over two decades
of management and operations experience, coupled with a deep
understanding of financial management, human relations, marketing,
strategic planning, technical staff recruitment, and business unit
development. The Operations Director has successfully guided Hueneme
Patient Collective through two (2) compliance inspections and financial
audits conducted by HdL, on behalf of the City of Port Hueneme.
In both instances the Company was found to be in compliance with all local and state laws.
This record has been achieved through compliance standards and effective training of every
employee. Sandy has a proven track record of skills, such as:
•
•
•
•
•

Governing the organization through broad policies and objectives
Determining and monitoring the Company’s services, products and programs
Working with the CEO to implement board decisions
Implementing corrective action plans
Advising retail dispensary general managers and employees on policies and operating
procedures to ensure functional effectiveness of the business

In her time at HPC Port Hueneme, Sandy has become intimately familiar with the cannabis
industry. She focused on addressing the challenges of building strong and healthy relationships
between business, community, and government. She has devoted significant time to industryspecific trade associations, and outreach to public officials on cannabis regulation issues.
Ericka Tutino | Customer Experience Manager
Ericka Tutino has extensive experience in compliant cannabis retail sales
in the adult-use and medical cannabis market, and currently serves as
the General Manager and Director of Retail Operations for HPC Port
Hueneme. Ericka started her career at HPC a patient intake coordinator,
before working her way up to General Manager. Ericka has played a
pivotal role in maintaining operational compliance and customer service.
Because Erika has been with HPC through the integration of adult-use cannabis into the market,
she helped coordinate its transformation from a medical dispensary to a store serving both

medical and adult-use customers. She has hired and trained nearly 40 employees, and
managed a staff of over 18, mentoring them to achieve top levels of performance in all areas
of dispensary operations—including patient care, customer service, customer education,
security, inventory, and cash-handling. Ericka also helped design, build, and operate The
Roots Dispensary in Lompoc, California, alongside Beth Thuna.
A resident of Port Hueneme, and General Manager of HPC Oxnard and HPC Port Hueneme,
Ericka’s responsibilities included providing training for compliance, cannabis regulations,
proper care and disposal of cannabis and cannabis waste, customer relations, patient
documentation procedures, and inventory management. Ericka has personally overseen
and supervised over half a million customer and patient transactions without a single incident.
Nicole Fox, MPH, RD | Community Engagement Director
Nicole Fox is a social entrepreneur, healthcare professional, seasoned
cannabis activist and legacy pioneer in the LA medical cannabis
scene, co-founding The Green Goddess and The Higher Path in 2003,
two of LA’s first medical dispensaries. She is a UCLA-trained Registered
Dietitian, who attained her Master’s in Public Health with an emphasis
in Community Organizing and Health Education.
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Nicole is an executive member of Conscious Capitalism Los Angeles and a long time follower
of the Conscious Capitalism movement, forwarded by Whole Foods founder, John Mackey.
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She has joined the HPC team to direct social impact & sustainability efforts and more closely
align the needs of the community where HPC dispensaries are located with the resources that HPC
Oxnard offers. Her knowledge ranges from the intricacies of cannabis industry best practices
to state and local regulations to public policy aimed at achieving social justice and equity.
For the better part of 20 years, Nicole has grown cannabis, dispensed cannabis, lectured on
its health benefits and responsible uses and organized politically to protect access to it.
Thoughtful social impact strategy aligned with a strong business model that HPC has already
proven- will balance the needs of all stakeholders - from employees to customers, community,
regulators, suppliers, investors, and the planet. She, along with the leadership team at HPC
Oxnard believes that business is the most powerful tool we have to catalyze change in the world.

Luis Castaneda, Delivery Manager/Outreach Coordinator
Delivery Manager and Outreach Coordinator, Luis Castaneda brings
to our team his extensive experience in highly-regulated industries and
in overseeing cannabis retail operations. In 2018, Luis Co-founded The
Roots Dispensary3, a cannabis dispensary in his hometown of Lompoc
where he ran retail staff and operations, after working in production
operations in the oil industry for ten years.
As Chief Operating Officer, he oversaw all of the location’s employees while also overseeing the
location’s accounting and bookkeeping, payroll, deals with vendors, and maintaining regulatory
compliance throughout all aspects of operations. Luis was also a 30-hour CalOSHA-certified
member of the safety committee, and he acted as the facility’s point-of-contact for the City
of Lompoc. Along with his love of the area, Luis brings to HPC’s team a wealth of experience
managing people and procedures while upholding the highest levels of regulatory compliance.

8.2 Cannabis Industry Knowledge
Beth Thuna and Sean Frank collectively have 14 years of licensed retail cannabis business
ownership and operations experience. HPC began compliant medical cannabis retail
operations in April 2018 and in July 2018, HPC began to serve the adult-use market too.
Through strategic marketing efforts, Ms. Thuna helped increase sales going from an average of
80 customers a day in 2018 to a present-day average of 550 customers a day. Through her
unique and distinctive marketing efforts, Beth was instrumental in growing HPC’s annual
revenue from $5.5M in 2018 to an annual gross of $9.1M for 2019, and projections for
2020 at $12.2M, all while cannabis retail competition in Southern California quadrupled and
a competing retail facility opened its doors less than thirty feet (30’) away. She accomplished
this by relying on her experience honed over the course of eighteen (18) years as owner of
a private graphic design and movie production company. Her knowledge includes:
•
•
•
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•

•

The founding of two of the first combined medical and adult-use cannabis storefronts in CA
Successful cannabis license acquisition in two (2) separate counties.
Joint Venture partnership with Aeon Botanika, a new wellness focused, cannabis retail &
consumption lounge in West Hollywood, CA.
Beth also played an instrumental role in launching a joint venture with Tree Factory,
providing cannabis-delivery services to customers. HPC now offers delivery to customers
throughout Ventura County, and serves almost 5,000 customers per month with its
combined cannabis storefront and delivery service. Deliveries account for 50% of its
monthly transactions.
Oversight of The overseeing of daily complex operations at HPC and The Roots, ensuring
compliance with the laws, rules, and ordinances required by the California Compassionate
Use Act, and now the Medical and Adult-Use Cannabis Regulation and Safety Act
(MAUCRSA)
For both HPC and The Roots, Beth has developed and implemented digital marketing
strategies, increasing the company’s revenue by 75% over initial projections, from $5.5M
in 2018 to $9.1M in 2019, primarily through her cutting edge marketing strategies and
warm customer service training of staff, that truly touched HPC’s target audience.

Sean Frank
Sean Frank, Co-Founder and General Manager is professionally qualified to train the HPC
Oxnard team how to provide superior customer service guided by standards that exceed
the requirements of MAUCRSA and the Oxnard Commercial Code. His experience in the
cannabis industry will allow him to work with patients to understand their needs, work with
the Customer Experience Manager and Operations Director to educate customers and
patients about cannabis, maintain business relationships with other licensees and collaborate
with the Purchasing Director to set competitive prices for adult-use cannabis products.

Nicole Fox
Nicole is a seasoned cannabis activist and operator. Her greatest skill is attracting the right
teams around her to accomplish her lofty visions for inspiring health, wellness and community
in the world. She co founded two early LA pre-ICO medical cannabis dispensaries, “The
Higher Path” and “The Green Goddess” in 2004, and in the seventeen years since, she has
joined the ranks of Los Angeles’ leading cannabis proprietors and political activists, playing
an integral role in shaping the city’s current cannabis ordinances.
3
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In 2008, she co-founded Firebird Craft Cannabis with her partner, Suniel Fox, a craft cannabis
cultivation operation located in Los Angeles and focused on providing medical collectives
and their patients with a safe cannabis supply. In December 2018, the City of West Hollywood
awarded Aeon three cannabis licenses. Our application scored second for an adult use and
medical dispensary, and we expect to open our flagship Wellness & Education Center along
with a health café and onsite consumption lounge in the early 2021.
As the executive of those three separate businesses, Nicole supervised more than 85 employees.
However, simply founding and running two separate medical dispensaries and a cultivation
facility did not fulfill Nicole’s mission to incorporate cannabis as an integral component
of a wellness lifestyle. As a result, she launched community wellness clinics in numerous
cannabis dispensaries throughout Los Angeles that provided free acupuncture, nutrition
counseling and low-cost medical cannabis for patients in Los Angeles’ low-income communities.
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Sandy is intimately familiar with the cannabis industry across the supply chain and consumer
market. Sandy addresses the challenges of building strong and healthy relationships between
business, community, and government. She has also devoted significant time to industryspecific trade associations and outreach to public officials and municipalities on issues
pertaining to cannabis regulation. Sandy has attended multiple conferences, lectures, and
training sessions to advance her knowledge and experience in the cannabis industry. She is also
well-versed in community engagement, having developed a cooperative relationship with the
Chief of Police in Port Hueneme to foster an atmosphere of transparency and coordination.
Her knowledge and expertise in the cannabis industry from supply chain to POS will ensure
the success of HPC of Oxnard.
Ericka Tutino
Ericka has been with this facility through the integration of adult-use cannabis into the market
and continues to help existing facilities through that process. She also coordinated its transformation from a medical dispensary to a store serving both medical and adult-use customers.
She has hired and trained nearly 40 employees, and managed a staff of over 18, mentoring them
to achieve top levels of performance in all areas of dispensary operations, including patient
care, customer service, security, inventory, and cash-handling in compliance with MAUCRSA.
The General Manager and Director of Retail also helped to design, build, and operate The Roots
Dispensary in Lompoc, California alongside Owner and CEO Beth Thuna. Her responsibilities
were to provide training in the following areas: compliance, cannabis regulations, proper care and
disposal of cannabis and cannabis waste, customer relations, patient documentation procedures,
and inventory management. The General Manager and Director of Retail has personally overseen
and supervised over half a million customer and patient transactions without a single incident.
Boh Nellis
Boh Nellis is the Compliance Administrator for HPC, and has been responsible for inventory
control and reporting to various point-of-sale (POS) systems and METRC. Her responsibilities
include drafting regulatory reports, and managing inventory-focused staff. Boh’s ability to
manage risk and efficiently provide a vast array of quality services makes her the ideal team
member to help expand HPC’s business into the City of Oxnard. Indeed, Boh currently manages
the team to provide superior inventory control practices, strict adherence to regulations
and tightly managed daily business operations, including product procurement and inventory

management. Moreover, Boh will be the designated METRC manager responsible for all
required information in METRC and through HPC’s integration with Treez POS system.

8.3 Ownership Team
Co-Founder and CEO, Beth Thuna
Beth Thuna’s expertise and experience will be a key contributing factor to HPC Oxnard’s
operational efficiency in retail cannabis sales and delivery. Her role as CEO of HPC Oxnard
includes responsibilities such as oversight of expenditures, expansion, including monitoring
revenue streams and quarterly costs to determine efficiency and improvement goals,
supervising all commercial cannabis business operations, managing orders from vendors
for multiple retail locations, and the development of comprehensive marketing campaigns.
In addition to internal operations, Ms. Thuna will oversee our community benefits plans and
serve as a community representative to the cities in which we operate. Her responsibilities
include establishing policies, goals, corporate culture, and governance.
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Co-Founder & General Manager, Sean Frank
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The General Manager will carry out employee training protocols to increase the quality of
services provided, ensure that technological needs are met and work with the Operations
Director to manage growth as a greater range of services are provided. Education and
compliance are consistent themes in all of his cannabis endeavors. The General Manager’s
knowledge of the benefits of cannabis has enabled him to innovate, share, and lead with
compassion and courage in what has been a challenging industry.
The General Managers’ primary duties will include staffing, human resources, scheduling,
and assisting with inventory/purchasing. The General Manager continually helps refine the
technical infrastructure to streamline operations, maintain security, and make the overall
shopping experience easy and enjoyable for HPC Oxnard’s customers and patients alike.
Operations Director, Sandy Dunne
The Operations Director provides leadership to and oversight of all HPC’s departments,
employees, and operations and works with the remaining ownership team to generate a
strategy for business growth. On a quarterly basis, and more often as her job requires, Ms.
Dunne will establish key performance indicators and review and monitor company progress
toward performance goals. The Operations Director interfaces with staff, law enforcement,
vendors, owners, and landlords. The Operations Director is integral in coordinating the
development of key performance indicators for functions and direct reports, as well as
evaluating and deciding upon key investments in equipment and hiring of staff.
Customer Experience Manager, Ericka Tutino
As the Customer Experience Manager, Ericka is responsible for selecting, interviewing,
and training prospective employees; organizing the lunch and shift schedules of current
employees; managing cash deposits, vault logs, cash exchanges and employee tips; adjusting
inventory as required; advertising HPC promotions, while ensuring that all advertisements
are in line with METRC inventory guidelines; enforcing occupancy limits (in observance of
fire code standards and COVID-19 protocols); managing cash flow; and addressing returns,
refunds and other customer service issues as they arise.

Compliance Administrator, Boh Nellis
The Compliance Administrator will add to the quality of services by
working with the Director of Operations and General Manager and
Customer Experience Manager to establish efficient processes for
ensuring compliance throughout dispensary operations, managing all
quality assurance procedures to ensure that cannabis products handled
at HPC Oxnard are safe for patient consumption, overseeing quality
control related audits and investigations at the dispensary to detect
and address deviations from Standard Operating Procedures, and
assisting leadership in developing and administering employee training programs that
relate to quality assurance and compliance. These are all responsibilities that she currently
maintains at HPC and the Compliance Administrator is well-equipped to manage compliance efforts at more than one facility in the HPC family.
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Director of Purchasing, Matt Bennett
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Matt Bennett currently serves as Director of Purchasing for HPC since
2016 and is also one of the dispensary’s first employees. He began
as a Floor Manager for Retail Operations and subsequently gained
experience and additional responsibilities in each year of operation.
Matt will act as the Purchasing Director and Lead Buyer for HPC Port
Hueneme and will maintain this role at HPC Oxnard. In this role, he
manages the Inventory Optimization Program where he is responsible
for complex system enhancements, new software development and
process improvement initiatives.
Community Engagement Director, Nicole Fox, MPH, RD
As HPC Oxnard’s Community Engagement Director, Nicole Fox is responsible for providing
strategic direction for the company based on intimate knowledge of the cannabis industry.
She will also contribute to the business by creating BizDev opportunities, mentoring executives
and staff, and monitoring the market to guide executive planning. The Community Engagement
Director’s passion and expertise towards retail management will transcend into our retail space,
providing HPC Oxnard management with a traditional approach towards retail. Nicole will
manage visual merchandising, product placement, and with connection being at her core,
Nicole lights up at the signs of community, collaboration, and engagement.
Delivery Manager/Outreach Coordinator, Luis Castaneda
Luis Castaneda will helm the development and directly manage every aspect of HPC Oxnard’s
delivery services. The Delivery Manager’s extensive experience in both delivery and in the
cannabis industry, in conjunction with the robust HPC Oxnard team of industry experts, will
enable us to provide a delivery service that is unmatched. HPC Oxnard sees its delivery element as
incredibly important in its efforts to provide the best overall product and experience to its customers.
The Delivery Manager, and all of his experience will be instrumental in the successful development and implementation of a top tier delivery system. The Delivery Manager has built
and managed The Roots Dispensary’s successful delivery service. The Delivery Manager will
not only build out an industry leading delivery service, but will create procedure manuals
and training materials. He will also lead the training, hiring, and management of all HPC
Oxnard delivery service employees.
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SECTION 8: OWNER QUALIFICATIONS

BACKGROUND CHECK REPORT
NEW

RENEWAL

OWNER

APPLICANT INFORMATION

Fox, Nicole Lee
Name

Date of Birth

HPC of Oxnard

City of Oxnard

Business Name/DBA

Client

HdL Companies

01/28/2021

Reviewed By

Date

SUPPORTING DOCS

I.D.

SSN

Signature

CANNABIS LICENSING DISQUALIFIERS
Applicant has NO state or local disqualifiers.

Applicant failed to disclose criminal history/prior arrest. (See Comments Below)
STATE/LOCAL DISQUALIFIERS
PER BUSINESS & PROFESSIONS CODE §26057(b)(4)

A violent felony conviction, as specified in subdivision (c) of
Section 667.5 of the Penal Code. (A)

A felony conviction involving fraud, deceit, or embezzlement.

A felony conviction for hiring, employing, or using a minor in
transporting, carrying, selling, giving away, preparing for sale, or
peddling, any controlled substance to a minor; or selling,
offering to sell, furnishing, offering to furnish, administering, or
giving any controlled substance to a minor. (D)

A serious felony conviction, as specified in subdivision (c) of
Section 1192.7 of the Penal Code. (B)
A felony conviction for drug trafficking with enhancements
pursuant to Section 11370.4 or 11379.8 of the Health and Safety
Code. (E)
ADDITIONAL INFROMATION

NONE

Extensive Traffic History

Concerning Financial History

Watch List

Sex Offender

N/A

LOCAL DISQUALIFIERS

COMMENTS

Disqualifiers

NONE

ADDITIONAL INFORMATION
SUPPLEMENTAL CHECKS
NONE

Judgements

Liens

Bankruptcy

N/A

Professional Licenses

COMMENTS

RECOMMENDATION
Applicant should be considered for licensing.
Applicant has possible criminal history which should be verified through LiveScan.

COMMENTS

A multi-source search of Fox, Nicole background revealed no California state licensing disqualifying factors that
would prohibit Fox from obtaining her cannabis business license.
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BACKGROUND CHECK REPORT
NEW

RENEWAL

OWNER

APPLICANT INFORMATION

Nellis, Boheme Lisa
Name

Date of Birth

HPC of Oxnard

City of Oxnard

Business Name/DBA

Client

HdL Companies

01/28/2021

Reviewed By

Date

SUPPORTING DOCS

I.D.

SSN

Signature

CANNABIS LICENSING DISQUALIFIERS
Applicant has NO state or local disqualifiers.

Applicant failed to disclose criminal history/prior arrest. (See Comments Below)
STATE/LOCAL DISQUALIFIERS
PER BUSINESS & PROFESSIONS CODE §26057(b)(4)

A violent felony conviction, as specified in subdivision (c) of
Section 667.5 of the Penal Code. (A)

A felony conviction involving fraud, deceit, or embezzlement.

A felony conviction for hiring, employing, or using a minor in
transporting, carrying, selling, giving away, preparing for sale, or
peddling, any controlled substance to a minor; or selling,
offering to sell, furnishing, offering to furnish, administering, or
giving any controlled substance to a minor. (D)

A serious felony conviction, as specified in subdivision (c) of
Section 1192.7 of the Penal Code. (B)
A felony conviction for drug trafficking with enhancements
pursuant to Section 11370.4 or 11379.8 of the Health and Safety
Code. (E)
ADDITIONAL INFROMATION

NONE

Extensive Traffic History

Concerning Financial History

Watch List

Sex Offender

N/A

LOCAL DISQUALIFIERS

COMMENTS

Disqualifiers

NONE

ADDITIONAL INFORMATION
SUPPLEMENTAL CHECKS
NONE

Judgements

Liens

Bankruptcy

N/A

Professional Licenses

COMMENTS
3 liens with the latest in 2016

RECOMMENDATION
Applicant should be considered for licensing.
Applicant has possible criminal history which should be verified through LiveScan.

COMMENTS

A multi-source search of Nellis, Boheme background revealed no California state licensing disqualifying factors that
would prohibit Nellis from obtaining her cannabis business license.
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BACKGROUND CHECK REPORT
NEW

RENEWAL

OWNER APPLICANT INFORMATION
Castaneda, Luis Jesus
Name
HPC Oxnard
Business Name/DBA

Date of Birth
Oxnard
Client: City/County of

HdL Companies
01/28/2021
Reviewed By
Date
CALIFORNIA STATE CANNABIS LICENSING DISQUALIFIERS
Applicant has NO state or local disqualifiers.

Applicant failed to disclose criminal history/prior arrest within 7 years. (See Narrative)
STATE/LOCAL DISQUALIFIERS
PER BUSINESS & PROFESSIONS CODE §26057(b)(4)

A violent felony conviction, as specified in subdivision (c) of
Section 667.5 of the Penal Code. (A)

A felony conviction involving fraud, deceit, or embezzlement.

A felony conviction for hiring, employing, or using a minor in
transporting, carrying, selling, giving away, preparing for sale, or
peddling, any controlled substance to a minor; or selling,
offering to sell, furnishing, offering to furnish, administering, or
giving any controlled substance to a minor. (D)

LOCAL DISQUALIFIERS

A felony conviction for drug trafficking with enhancements
pursuant to Section 11370.4 or 11379.8 of the Health and Safety
Code. (E)
ADDITIONAL INFROMATION

NONE

Extensive Traffic History

Concerning Financial History

Watch List

Sex Offender

N/A

APPLICANT DISCLOSED ARREST(S) (SEE NARRATIVE)

Disqualifiers

NONE

A serious felony conviction, as specified in subdivision (c) of
Section 1192.7 of the Penal Code. (B)

Misdemeanor

SUPPLEMENTAL CHECKS

Felony

None

COMMENTS

NONE

Judgements

Liens

Bankruptcy

N/A

Professional Licenses

RECOMMENDATION
Applicant should be considered for licensing

Applicant has prior arrests outside of 7 years

Applicant has a possible criminal history which should be verified through LiveScan

NARRATIVE
A multi-source search of Castaneda, Luis background revealed no California state licensing disqualifying factors that would
prohibit Castaneda from obtaining his cannabis business license.
A search of criminal history records for Castaneda revealed a possible felony arrest out of Los Angeles, CA. Records indicate a
possible match for Castaneda of his first, middle and last name and the county in which he previously resided. There was no DOB
or SSN provided in the records to confirm the information found was a positive match of the applicant. The 2016 arrest out of Los
Angeles, CA was for Robbery 2nd Degree and Robbery 1st Degree, Case #: 35233501.
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