Receipt from HdL Companies
Receipt #1468-2849

Amount paid
$300.00

Date paid
May 7, 2020

Payment method
- 8997

SUMMARY

Order Details: Oxnard gov services - 1 pcs.

$300.00

Amount charged

$300.00

If you have any questions, contact us at support@hdlcompanies.com or call
at +1 909-861-4335.

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which

partners with Stripe to provide invoicing and payment processing.

City of Oxnard
Planning Department
214 South “C” Street, Oxnard, CA 93030
Phone: 805.385.7858
oxnard.org/cannabis

APPLICANT (ENTITY) INFORMATION

99 High Tide - Oxnard
99 High Tide - La Sirena
APPLICANT (ENTITY) NAME:__________________________________________________DBA:_____________________________
Physical

Address:

138
S. A .st.
______________________________________

City:

Oxnard,
_______________________

State:

CA
______

93035
Zip:___________
Yvonne Green
PRIMARY CONTACT (Same as above? ☐Yes ☐
 No):______________________________________________________________
Owner
Title:____________________________________________________________________________

93035

Oxnard
CA Zip:__________
_________________ City: _______________________
State: ______

Address: __
Phone:

____________________________ Email:_

____________________

TYPE OF PERMIT(S) SOUGHT:

☐ Retail (Store-front)

☐ Retail and Local Equity Applicant/Retail

Business Formation Documentation: Describe how the business is organized (attach to the Business Plan)
☐ Sole Partnership

FOR FEE WAIVER ONLY:

☐ Corporation ☐ General Partnership ☐ Limited Liability Partnership
☐ Limited Partnership ☐ Limited Liability Company

"I verify that the above entity was a prior retail cannabis applicant during the City's prior retail process": ☐Yes ☐No

PROPOSED LOCATION

Robert Mulder

PROPERTY OWNER NAME:_____________________________________________________________________________________

138 A st
Oxnard
CA Zip:__________
93030
Address: ______________________________________________
City: ______________________
State:_______
Phone:_____

Robert@187jigs.com
____________________ Email:_____________________________________________

Zoning Clearance/Verification Letter (Please attach): ☐Yes ☐No

2020-056-100
Assessor’s Parcel Number (APN):_______________________________________________________________________________
3353
Proposed Location Square Footage:_____________________________________________________________________________
APPLICATION SUBMITTAL CHECKLIST
Applicants failing to submit all of the following items will be determined ineligible and will not move forward to Phase 2 of the
application process. A complete application packet will contain all of the following items:

□ CCB payment, as applicable (see Attachment A of Application Procedure Guidelines)
□ One (1) hard copy of this Commercial Cannabis Business Application (pages 1 –8) - which includes:
o Signed and notarized Property Owner Consent form (Page 5)
o Ownership acknowledgement form for Local Equity Applicant, if applicable (Attachment A of Application
Procedures Guidelines)
o Signed Limitations on City Liability (page 6)
o Application Zoning Clearance/Zoning Verification Letter (page 8)
□ Evaluation Criteria items outlined in the Appendix A, of the Application Procedures Guidelines (this sections shall
not exceed 125 pages)
□ Application and Evaluation Criteria saved in PDF format on a single USB Flash Drive, see Application Procedures
Guidelines
□ Proof of initiation or receipt of preliminary background check, see Application Procedures Guidelines
□ USB flash drive, see Application Procedures Guidelines
COMMERCIAL CANNABIS BUSINESS APPLICATION
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SUPPORTING INFORMATION
List all fictitious business names that the Applicant is operating under, including the address where each business is located
(within or outside of the City of Oxnard):
__________________________________________________________________________________________________________

99 High Tide - 22775 Pacific Coast Highway, suite 201, Malibu,Ca 90265

__________________________________________________________________________________________________________
Has the Applicant or any of its owners ever been the subject of any administrative action, including but not limited to suspension,
denial, or revocation of a cannabis business license/type? If so, please list and explain. (This does not include the City’s prior retail
cannabis process as of February 18, 2020 - November 18, 2020):
__________________________________________________________________________________________________________

No
__________________________________________________________________________________________________________
Is the Applicant or any of its owners currently involved in a CCB Application process in any other jurisdiction? If so, where?
_______________________________________________________________________________________________

No
_______________________________________________________________________________________________
Has the Applicant(s) been subject to any prior code enforcement action whether in or out of the City of Oxnard? Is there a code
enforcement action present on the subject building location?

No
_______________________________________________________________________________________________
APPLICATION CERTIFICATION
I hereby certify, under penalty of perjury, on behalf of myself and all owners, managers and supervisors identified in this application that the
statements and information furnished in this application and the attached exhibits present the data and information required for this initial
evaluation to the best of my ability, and that the facts, statements, and information presented are true and correct to the best of my knowledge
and belief. I understand that a misrepresentation of fact is cause for rejection of this application, denial of the permit, or revocation of a permit
issued.
As of the date of this certification, I certify that there are no sensitive uses as defined by the City of Oxnard, Chapter 11, Article XVII within 600
feet of my proposed location.
In addition, I understand that the filing of this application grants the City of Oxnard permission to reproduce submitted materials for distribution
to staff, Committees, Commission, and City Council Members to process the application. Nothing in this consent, however, shall entitle any
person to make use of the intellectual property in plans, exhibits, and photographs for any purpose unrelated to the City's consideration of this
application.
Furthermore, by submitting this application, I understand and agree that any business resulting from an approval shall be maintained and
operated in accordance with requirements of the City of Oxnard City Code and State law.
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is true, complete, and
accurate. I understand that a misrepresentation on the facts is cause for rejection of this application, denial of a license or revocation of an
issued license.

Yvonne Green

_______________________________________________
Name

___________
Signature

__________________________

Owner
_______________________________________________
Title

1/4/2021
_________________________________________________
Date

For details about the information required as part of the application process, see the Application Procedure Guidelines, and
Chapter 11, Article XVII of the Oxnard City Code. Any information regarding the requirements to complete the application process
can be found online at www.oxnard.org/cannabis. For questions please contact the Planning Division at (805) 385-7878.
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A “Local Equity Applicant” is an applicant with at least forty percent (40%) Local Ownership. To remain a Local Equity Applicant, a
minimum of 40% Local Ownership must be maintained for the entire period of time in which a Local Equity Applicant has a
Commercial Cannabis Business Permit. If an applicant does not obtain a Commercial Cannabis Business Permit based upon the
local equity status, then that applicant shall not be deemed a Local Equity Applicant.
“Local Ownership” is defined as ownership interest(s) held by one or more natural persons who are a resident within the City’s
corporate boundaries as of the date the application is submitted and who maintain local residency at all times while their
ownership interest(s) are used for qualifying as a Local Equity Applicant for one or more Commercial Cannabis Business Permits.
Factors used to determine local residency shall include (as applicable) but are not limited to the following: ownership or rental of
dwelling unit within the city’s corporate boundaries that is the primary residence; California driver’s license with a residential
address within the city’s corporate boundaries that is the primary residence; voter registration at a residential address within the
city’s corporate boundaries that is the primary residence; residential address within the city’s corporate boundaries used for filing
state and federal income tax returns that is the primary residence; and the natural person does not have a homestead exemption
in any jurisdiction other than within the city’s corporate boundaries. Local Ownership is subject to ongoing verification under
penalty of perjury.

COMMERCIAL CANNABIS BUSINESS APPLICATION - December 4, 2020
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OWNER(S) INFORMATION AND NON-OWNER(S) WITH A FINANCIAL INTEREST IN THE BUSINESS
Identification of all ownership percentage should total 100%. A “financial interest” means an investment into a cannabis
business, a loan provided to a cannabis business, or any other equity in a cannabis business but not qualified as an owner.
The applicant must provide the following information for all non-owners with a financial interest: their name, date of birth,
and ownership percentage (if any).
If an owner resides in the City of Oxnard please identify by indicating “yes”.
I declare under the penalty of perjury that the information provided on this disclosure form is true and accurate to the best of my
knowledge.
Local Ownership (City Resident): ☐Yes ☐No

37.5
Ownership % _____________________

Yvonne Green
Owner/CEO
Name: ________________________________________________________________
Title: _______________________________
Ca
93035
Oxnard
______________ City: _____________________
State: ________
Zip: __________

Address: ___

Background Information Included as required? ☐Yes ☐No ☐Completed in prior process
Signature: __________

1/4/2021

______________________________________________ Date: _______________________

I declare under the penalty of perjury that the information provided on this disclosure form is true and accurate to the best of my
knowledge.

37.5
Ownership % _____________________
_____ 

Local Ownership (City Resident): ☐Yes ☐No

Sam Boyer
Owner/COO
Name: ________________________________________________________________
Title: _______________________________
Oxnard
Ca
93035
____________ City: _____________________
State: ________
Zip: __________

Address: _____

Background Information Included as required? ☐Yes ☐No ☐Completed in prior process

1/4/2021
__________________________________________ Date: _______________________

Signature: ____________

I declare under the penalty of perjury that the information provided on this disclosure form is true and accurate to the best of my
knowledge.

18
Ownership % _____________________

Local Ownership (City Resident): ☐Yes ☐No

Samuel H Boyer 111
N/A
Name: ________________________________________________________________
Title: _______________________________
91387

Canyon Country State: ________
CA
___________ City: _____________________
Zip: __________

Address: _______

Background Information Included as required? ☐Yes ☐No ☐Completed in prior process
Signature: _____

_________________________________________ Date:

DOB 04/12/1939
1/4/2021
_______________________

I declare under the penalty of perjury that the information provided on this disclosure form is true and accurate to the best of my
knowledge.

5
Ownership % _____________________

Local Ownership (City Resident): ☐Yes ☐No

Vanessa Rodriguez
GM
Name: ________________________________________________________________
Title: _______________________________
Venice
CA
90291
_______________________ City: _____________________
State: ________
Zip: __________

Address: __

Background Information Included as required? ☐Yes ☐No ☐Completed in prior process
Signature: ________________

______________________________ Date:

DOB 07/09/1984
01/04/21
_______________________

I declare under the penalty of perjury that the information provided on this disclosure form is true and accurate to the best of my
knowledge.

2

Ownership % _____________________

Local Ownership (City Resident):

☐Yes ☐No

Jesus Torres
Community Relations Rep
Name: ________________________________________________________________
Title: _______________________________
Camarillo
93010
CA
________________ City: _____________________
State: ________
Zip: __________

Address: _______

Background Information Included as required? ☐Yes ☐No ☐Completed in prior process
Signature: ________

DOB 03/25/1979

01/03/21
____________________________________ Date: _______________________

Add more pages as necessary to accommodate all Commercial Cannabis Business Owners
COMMERCIAL CANNABIS BUSINESS APPLICATION - December 4, 2020
ver. 12-4-20
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Planning Department
214 South “C” Street, Oxnard, CA 93030
Phone: 805.385.7858
oxnard.org/cannabis
Fee: $210.00 (Cashiers Check or Money Order Only)

Zoning Clearance/Zoning Verification Letter (ZNCL/ZVL)
Commercial Cannabis Business
Applicant Information (Please Print):

sam99htc@gmail.com
Sam Boyer / 99 High Tide - Oxnard
Name: _____________________________________________
Email:_________________________________
Mailing Address: __

________ Phone:_

_____________

Oxnard, Ca 93035
_____________________________________

1.

Cannabis Property Address (One ZNCL/ZVL per property address):

138 S . A St
2020-056-100
Address:__________________________________________________
APN:____________________________
2. Do you own the Building or are you a tenant/lessee? ☐Yes ☐No

Lessee

3. Are you applying for a single cannabis license or multiple licenses? (One application is required per
property) ☐Yes ☐No
Single
4. Are you aware of a sensitive use within 600 feet of the property line of the property address? Sensitive
use is defined as: The State of California stipulates that cannabis-related uses cannot be located closer
than 600-feet from a sensitive use, which is defined by state law as K-12 schools (including private and
charter schools), daycare centers, youth centers, and public parks. Local governments, however, are
allowed to designate smaller, or larger, buffer zones if these buffer zones are codified in an ordinance.
State law mandates the 600-foot distance be calculated, parcel to parcel (boundary line to boundary
line). This means if 600 feet touches any part of a legal parcel, the entire area cannot contain
cannabis-related uses. State law is silent on the buffer zone from cannabis use to residential properties;
setting that buffer is entirely up to the local government. In October 2018, Council determined that the
City should adhere to the state-mandated 600-foot buffer and not impose a more stringent distance
separation requirement. ☐Yes ☐No
5. Are the walls of the property address framed out of wood or metal or concrete/masonry? ☐Yes ☐No
6. Are you aware of any code enforcement violations on the property address for which a cannabis license
is being sought? ☐Yes ☐No
7. Are any of the applicant(s) currently subject to any code enforcement action(s) within the City of Oxnard
or any other jurisdiction? If so, explain.

________________________________________________________________________________________
________________________________________________________________________________________

COMMERCIAL CANNABIS BUSINESS APPLICATION - December 4, 2020
ver. 12-4-20
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Business Plan
Section 1.4 Hours of Operation
Open and Closing Procedures
99 High Tide will be open from 9:00 a.m. to 9:00
p.m., in accordance with the Ordinance No. 2972
Section 11- 445 (l). These hours will be posted at or
near the entrance to the Dispensary and will be
included on marketing and promotional materials
as well.
● 8.30 am - Team arrives for opening
procedures
● 9:00 am - Shop is open for business.
● 9:00 pm - Shop is closed and locked for
business & team begins closing procedures
● 9.30 pm - Final lock up procedures and the
team leaves the location.
Detailed Opening & Closing Procedures

10

Shift Changes
12:00 pm

Second delivery driver begins shift

1:30 pm

The 2nd manager arrives & another sales consultant & manager begins to
coordinate breaks. 3rd delivery driver arrives. Opening delivery drivers begin their
shift break. Rest breaks adhere to California meal and rest break
law.

3:30 pm

Closing sales consultant & closing manager take breaks. Final sales consultant of the
day arrives and signs into POS system. Opening security guard leaves - 1st
closing security guard arrives.

5:30 pm

Opening team leaves for the day logging out of the POS system & clocking out
of the scheduling app. Closing team remains until after doors after doors are closed
for business.

9:00 pm

Front doors are closed and no more customers are let in.

11
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Requirements When Closed
Any time the Dispensary is not open for retail sales, 99HT shall ensure the following:

A. The Dispensary shall be securely locked with a commercial-grade, non-residential door lock;
B. The Dispensary shall be equipped with an active alarm system;
C. When closed for retail business, all cannabis and cannabis products shall be stored in a locked
D.

safe or vault; and
Only authorized employees and contractors of 99HT shall be allowed to enter the Dispensary
after hours.

Section 1.5 Day-to-Day Operations
1.5.1a
Customer Check in Process
The 99 High Tide staff will adhere to state and City of Oxnard requirements (per ordinance #2972 section 11-445)
for check in process as well as our own SOP’s.

12
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First the customer checks in with the security guard at the front door who verifies the ID. We first evaluate if they
are eligible for doing business with us by checking their ID for an over 21 age or 18+ with a valid doctor’s medical
marijuana recommendation.
If they are over 21, with or without a medical marijuana recommendation, we welcome them as a new customer
and encourage them to join as a member in our POS system so that we can track past purchase history, order
online for express pickup, order online for delivery and earn & redeem loyalty points.
Customers over 21+ are not required to join as a member and have personal information stored due to privacy
laws, so the customer may choose to shop anonymously with only the physical ID check.
If the customer chooses to join as a member, we create a customer profile which includes first and last name,
birthdate, email, phone number and a copy of driver's license. We ask them and report where they were referred
from and ask them for a marketing opt in for our loyalty points. We can also add notes in the profile and add the
customer to customer groups such as senior citizen, veteran and local status.
If the new customer is between 18 and 21 and has a medical marijuana recommendation we verify the validity of
the doctor’s recommendation via the online doctor’s contact profile or verification system, we then input the
doctor’s name & expiration date of the license into the patient’s profile in the POS system. Then we upload a
photo of the medical marijuana recommendation as well as their ID.
For returning customers they will show us their ID and we will check to if they are in the system. If they are
medical patients we check in their profile to make sure that their recommendation has not expired.

1.5.1b
Identify location and procedures for receiving deliveries during business hours.
Deliveries will be received only through the secure rear entrance of the store and we will adhere to state and local
requirements for product deliveries as well as our own SOP’s.
State Requirements

(a) A licensed retailer will receive a shipment of cannabis goods only from a licensed distributor or licensed
microbusiness authorized to engage in distribution.

(b) A licensed retailer shall accept shipments of cannabis goods only between the hours of 6:00 a.m. Pacific Time
and 10:00 p.m. Pacific Time.
(c) During business hours, shipments of cannabis goods shall not enter the licensed premises through an entrance
or exit that is available for use by the public.

Upon delivery to the store, all products will be confirmed directly through METRC Track and Trace and input into our
POS system. We were one of the first retailers to successfully onboard METRC and are familiar with the process and
protocols. We are currently using San Francisco based company Meadow for our POS needs. Products are then
labeled with a METRC tag and placed into back stock or onto the sales floor.
The exact process is as follows:
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When an order is placed with licensed vendors the itemized order is visible in the METRC portal under ‘Incoming
Licensed Transfers’.

When the order arrives, inventory is taken by counting, inspecting and confirming that the items on METRC
Transfers are the same as what is being physically received. If everything is correct, ‘Receive Transfer’ is selected and
METRC is alerted that 99 High Tide is now in custody of the product. If there is a discrepancy, differences will be
reported and the proper reception of the product is reported.
When we report receiving the transfer in METRC, our POS system Meadow gets an integration from METRC where
we can create a Purchase Order from the transferred items METRC reported. This communication transfers in the
Package IDs associated with the products in our POS system. When making the PO we confirm our product names
in Meadow that are associated with these products and when we receive them into our system the package IDs are
linked to the inventory and the package ID associated is reported in Meadow when they are sold.
When the PO is finished and inventory is received into the system, barcode labels are made and placed on each
piece of inventory. The labels have the package ID for proper track & trace. When the product is sold, the POS
system tracks each item, the time of sale and the package ID where it was assigned & reported through METRC.
The POS system reports sales from the day to METRC overnight, every night, so there are compliant track and trace
records of the movement of inventory.

1.5.1c

Identify number of Point-of-Sales locations and estimated number of customers to be served per hour/day.

There will be 5 point of sale locations at the CCB and we expect to be serving an increasing number of customers
every year - both in store and through delivery. With the highest amount of customers between 1pm and 6pm and
the busiest days - Monday through Saturday
Year 1. 12-22 customers per hour - 210 customers per day in store - 37 per day delivery
Year 2. 18--28 customers per hour - 264 customers per day in store - 60 per day delivery
Year 3. 24- 34 customers per hour - 314 customers per day in store - 90 per day delivery

1.5.1d
Describe the proposed product line and estimate the percentage of sales of flower and manufactured products.
99 High Tide intends to offer only carefully vetted and curated cannabis products, which meet all State
requirements for testing, pesticides, and chemicals, and also meets the high standards and ethos of 99 High Tide.
99 High Tide supports an organic and vegan lifestyle and our brands are aligned its values and our mission.
To highlight just a few brands 99 High Tide carries:
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Source Cannabis
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This brand’s mission statement is, "We believe that everything we do
has a ripple effect. A holistic approach to cannabis has led us to grow
according to the golden rule; we only cultivate cannabis that we would
consume ourselves." Source products are Clean Green Certified
"Organic".
Curated Cannabis
Brand profile: "Curated Cannabis curates cannabis. We select
seasonal cannabis cultivators with distinct physiological and
cannabinoid profiles. We work with responsible cultivators that
consistently grow the flower to its genetic potential.”
Esensia
A 100% Black owned family business. "Sungrown, Genetics and
Organics" pride themselves in producing the highest quality sun grown
cannabis, cultivated with the utmost care . With a focus on proprietary
genetics, developed over years of meticulous breeding and selection in
Mendocino, Esensia offers exceptional flower while exploring the
cannabis plant and all of her unique expressions.
Fruit Slabs
Vegan, Gluten Free, and Kosher. Their mission statement is, " We are
committed to creating cannabis products that are entirely plant based,
made with organic ingredients, and promote healthy, active, conscious
lifestyles."
The estimated percentage of flower sales is 36% and manufactured
products make up the other 64%. The proposed product line and the
projected percentages of product sales per category are below (Based on
actual retail sales from the 99 High Tide - Malibu ).
Highest quality products
We seek out and promote organically grown and sustainably crafted
cannabis products. We carefully evaluate each and every product we sell
for quality, purity and consistency. All of our cannabis products are lab
tested by licensed laboratories according to state guidelines. We are
passionate about aromatic, luxurious, effective cannabis products that are of the highest quality and
standards. We look to environmental stewardship from the brands that we carry, searching out brands that
use sustainable and environmentally friendly packaging. We feature healthy vegan products that are free of
artificial preservatives, colors, flavors, sweeteners, harmful solvents, and hydrogenated fats. Minority and
Local Business support: We support Female, Latinx and other minority businesses as well as social equity
businesses. We also support small batch licensed cultivators and local cannabis business eco systems. We
are looking forward to working with the Oxnard manufacturing and distribution licenses once they are
granted.
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Product Line

% of Sales

Cannabis flowers - Indica, sativa, hybrid

36%

Vape pens - ½ gram and full gram

20%

Pre-rolls - Multi packs and singles

18%

Edibles - Vegan Organic

12.5%

Tinctures - THC, THC A, CBD

5.5%

Concentrates - Hash, Wax, Shatter, Live Resin, THC A Crystals

3%

Topicals - Skin Care, Pain Relief, Bath bombs, Lubricant

2%

Tinctures for pets - CBD, THC A

1.5%

Smoking Accessories - pipes, rolling papers, vape pens, hardware, concentrate 1.2%
smoking products
Non-Cannabis products - Books, Candles, T-shirts and other merchandise

TOTAL

.03%

100%

Product Line Acquisition Goals:

Vegan

Artisanal and Boutique brands

Organic and Sustainably produced

Minority owned brands

Eco Conscious packaging

Female owned brands

Small Batch products

Female-centric products

1.5.1e
Describe the product handling procedures

1) Sample Jars & Packaging
Our vendors provide us with sample jars that customers are allowed to inspect with our supervision. We
have one sample jar for each product and our sales consultants can allow the customer to see this product
for no longer than 1 minute while they are at the sales counter. The sales consultant can open the jar for
the customer to look at and smell. The customer is not allowed to walk away from the sales consultant or
the counter while inspecting the products.

16

Business Plan
2) Product in Cases
Our products are stored in display cases and the customers are not allowed to access these products. Our
consultants are with the customer at all times during the sale and they can show the customer the sample
jars or packaging while educating the customer on the item. After the customer has decided on their
product selection the chosen products are taken from the showroom floor stock.
According to Ordinance 2972 Section 11-446 (e), we will only have the allowed quantity of cannabis
products to meet the daily demand readily available for sale on site in the retail sales area of the CCB.
Additional products will be stored in a locked and secured area to which customers, vendors and visitors
will not have access.

3) Exit Bags
The sales consultants place the items in our opaque, branded, recycled, sealed exit bags once the item is
added to the invoice in the POS system. After the customer completes payment, the customer is given the
bag and is asked not to open it until they leave the location.

4) Product handling Protocol for Deliveries
The customer is not able to inspect the products before ordering delivery. We have detailed product
descriptions and photos on our website for their review. Our sales team does phone consults to help
customers select products.

1.5.1f

If proposed, describe delivery service procedures, number of vehicles and product security during
transportation

We are proposing to offer delivery services and will adhere to all state and local
Oxnard ordinance regulations. We will require the following in accordance with
Ordinance 2972 section 11-447.

a. Proof of ownership of the vehicle or a valid lease for any and all vehicles
b.
c.
d.

that will be used to deliver cannabis or cannabis products.
The year, make, model, color, license plate number and VIN for any and
all vehicles that will be used to deliver cannabis goods.
Proof of insurance as required in section 11-434 (b) for any and all
vehicles being used to deliver cannabis goods.
We will provide the city with this information in writing for any new
vehicle that will be used to deliver cannabis goods prior to using the
vehicle to deliver cannabis goods.

e. We will provide the city with any changes to the information required by
this section in writing within 30 calendar days.
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Number of Vehicles
Year 1 of operations 99 High Tide will have three delivery drivers and vehicles on shift daily and by year
three 99 High Tide will have upwards of 10 delivery drivers and vehicles.

19

Business Plan

20

Section 1.7 - Inventory Control Procedures
Inventory

(1) General compliance. 99 High Tide will be using METRC Track and Trace software in conjunction with

Meadow POS software for our inventory control procedures.

By tying the inventory system to the point-of-sale system, 99 High Tide will ensure the accurate auditing and
tracking of the product being dispensed and that the product is being dispensed at the accurate amount and
correct price. This will prevent diversion of product, prevent employees from "discounting" product or any
other method of diversion or theft that could be exploited if inventory were not matched to the point-of- sale
system. Additionally, because the point-of-sale is fully captured on surveillance, if there is any question of
discrepancy or diversion, 99 High Tide management can readily review the footage to determine the cause.
99 High Tide shall not store any cannabis or cannabis products outdoors. 99 High Tide shall not store any
cannabis or cannabis products in any employee break rooms, changing facilities or bathrooms. All cannabis
and cannabis products shall be stored separate and apart and in dedicated storage areas which are in a
secured locked vault to which customers, vendors and visitors shall not have access.

(2) Notification of theft, loss, and criminal activity. 99 High Tide shall notify the Bureau of Cannabis
Control and local law enforcement within 24 hours of discovery of any of the following situations:
a. Discovery of a significant discrepancy in its inventory;
b. Discovery of diversion, theft, loss, or any other criminal activity pertaining to the operations of 99
High Tide;

c. Discovery of diversion, theft, loss, or any other criminal activity by an agent or employee of 99
High Tide pertaining to the operations of 99 High Tide;

d. Discovery of loss or unauthorized alteration of records related to cannabis goods, customers, or
99 High Tide’s employees or agents;

e. Discovery of any other breach of security.

(3) Receiving shipments of inventory. 99 High Tide shall only receive shipments of cannabis and cannabis
goods from a licensed distributor. 99 High Tide receives shipments of cannabis during business hours and
the cannabis goods shall enter the CCB establishment through a rear entrance that is not available for use
by the public.
(4) Inventory Documentation. 99 High TIde shall maintain an accurate record of its inventory. 99 High Tide
shall make the record of inventory upon request to the appropriate regulatory authorities. 99 High Tide shall
keep a record of the following information for all cannabis goods the CCB has in its inventory:
a. A description of each item such that the cannabis goods can easily be identified;
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b. An accurate measurement of the quantity of the item;
c. The date and time the cannabis goods were received by the CCB;

Business Plan

d. The sell-by or expiration date provided on the package of cannabis goods, if any;
e. The name and license number of the licensee that delivered the cannabis goods to the CCB;
f. The name and license number of the distributor that provided the cannabis goods to the CCB;
and

g. The price the CCB paid for cannabis goods, including taxes, delivery costs and any other costs.

(5) Inventory reconciliation. The Dispensary shall perform an inventory reconciliation at least once every
14 days. The Dispensary shall verify that the physical inventory matches the records pertaining to the
inventory. The result of the reconciliation shall be retained in the CCB’s records and made available upon
request to the appropriate regulatory agencies. If 99 High Tide identifies any evidence of theft, diversion or
loss, the CCB shall notify law enforcement and the Bureau (and City as required).

(7) General Inventory Controls. 99 High Tide will have in place the following inventory policies:
a. Inventory Management – The CCB Manager and COO are responsible for developing and
implementing operational procedures for inventory management and waste disposal in
compliance with local regulations and state and local law. The Managers are responsible for
oversight of all inventory management activities and for implementing and enforcing the policies
and procedures at the CCB. The CCB Manager will ensure 99 High Tide’s on-site inventory of
cannabis and cannabis products reflects the projected needs of the patient and customers. The
Managers will ensure the inventory management and point of sale system is accurate and
capable of producing upon request, reports on all cannabis products stored in inventory.

b. Inventory Waste – All waste, including waste composed of or containing cannabis, will be stored,
secured, and managed in accordance with applicable state and local laws and regulations. All
cannabis products intended for disposal shall be made unusable and unrecognizable prior to
removal from the CCB in compliance with all applicable laws. All waste which includes any
amount of cannabis shall be disposed of in a manner that protects the waste from being
possessed or ingested by any person or animal. Additional waste disposal provisions include
detailed plans for excess product disposal, liquid and solid waste disposal based on local
ordinance, composting practices and the disposal of expired, contaminated or otherwise
unusable cannabis products. The CCB will secure all cannabis waste until disposed of in
compliance with local and state regulations.

c. Inventory Discrepancies – Discrepancies identified during inventory, diversion, theft, loss and any
criminal action will be reported to the COO and a Manager as well as the City of Oxnard and
Bureau Of Cannabis Control, as applicable and law enforcement if necessary. The COO will also
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report any verifiable incident of unauthorized destruction of cannabis products as needed.

d. Inventory Limits – The Managers are responsible for ensuring that the dispensary on-site
inventory of cannabis products reflects the projected needs of 99 High Tide’s patient/customers.
Inventory limits may be adjusted as necessary from time to time.

e. Real-Time Inventory Required – The Dispensary Manager is responsible for the accurate real- time
reporting of cannabis product inventory, cannabis stored on-site, with documentation showing
the source of the cannabis, amount in inventory, purchase and sale price of the cannabis, and
date received into inventory, and all damaged, defective, expired or returned cannabis products
awaiting disposal.

f.

Inventory Controls & Procedures – The Dispensary Manager, in coordination with an authorized
employee, will regularly conduct inventory reviews and comprehensive inventories of all cannabis
and cannabis products stored on-site. The Dispensary Manager will make all necessary changes
to procedures and re-train personnel immediately upon discovering any problems in inventory
management procedures. The Dispensary shall maintain an inventory log recording the inventory
process, summary and names of employees involved in the inventory reconciliation process.

g. Cycle Counts Required – 99 High Tide will complete and maintain inventory records at regular
intervals, including, beginning and end of shift, beginning and end of business day, weekly,
monthly, semiannual, and annual counts.

Section 2.1 Compensation & Training
COMPENSATION PLAN
99 High Tide believes in providing employees a fair wage to live by. We are prepared to offer our employees
living wages opposed to just the minimum wage for Ventura County. The following shows wages per
position at 99 High Tide - Oxnard.

Position
General Manager
Asst. General Manager
Accounts Payable
Purchasing Manager
Marketing Manager
Onsite Office/Shop Manager
Community Relations
Representative
Onsite Office/Shop Asst. Manager
Social Media Manager
Sales Consultant
Delivery Logistic & Drivers
Receptionist

Wages
$6000 per month
$4500 per month
$4000 per month
$4000 per month
$4000 per month
$4000 per month
$4000 per month
$20 hr
$20 hr
$17 hr
$17 hr
$15 hr

We will also be offering a full employee benefits plan including, health insurance, paid sick leave, and
savings plan.
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Health Insurance (Broker identified: BNKV Insurance Solutions) More sick leave than the mandated Ventura
County requirement. Retirement savings plan (CalSavers or private agent).
TRAINING AND CONTINUING EDUCATION
During our first year of operations, and continuing throughout our future years of operations, we will work
with our experienced management team, through our apprenticeship program, to impart the knowledge
and expertise needed to be a ”High Tide certified” cannabis consultant, and advance into local
management.
Employees will be evaluated on performance on a bi-annual basis and compensated or promoted
accordingly.
High Tide Certified is our in-house intensive
training program and continued education on
cannabis. We carefully interview, select and
train our cannabis consultants to provide high
quality, individually tailored, responsible
cannabis service, provide essential reading
including our Policy and Procedures manual
and strain and terpene lessons. In addition, we
provide customer service training and best
practices as well as one-on- one sessions with
our Nurse Advisor, Annie Gigliotti.
99 High Tide’s Training and Philosophy

The High Tide Certified Team

We are a community orientated, wellness focused establishment, and all of our employees are trained in
excellent customer service. Our clientele in Oxnard is diverse and we want to go above and beyond the
typical call of duty. It is important to connect with the customers authentically, developing a sense of trust
and always a high level of professionalism. We pride ourselves on staffing knowledgeable, compassionate &
highly trained managers and consultants for our community. Over our 13 years in business, we have
developed and refined our internal apprenticeship program which has been successful in developing
employees with the knowledge and skills needed to assist our clients with their needs. Our training and
continuing education plan is vital to the success of the organization, its employees, and the community. Our
employees develop unique skills necessary in our industry and become specialists in product knowledge,
health and wellness benefits of cannabis, and safety practices. Our training model also improves employee
performance, increases engagement, improves retention and growth, tracks employee skills and provides
coaching opportunities.
Guided by our internal SOP’s and training manuals, employees are trained on the following:
Product:
● Safe Cannabis Use
● Knowledge of Products & Proper Recommendations
● Cannabis Products
● Methods of Consumption
● Potential Risks
● Compliance
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Guides and Manuals:

●
●
●
●
●
●

Consultant Training Guide
Company Manual
Consultant Manual
Manager Manual
Receptionist/Host Manual
GM Job Roles

New Hire Guidelines
All employees shall receive comprehensive training prior to working as a 99HT Cannabis Consultant at the
CCB, and all employees shall receive annual refresher training courses. The Applicant’s Training Program
will meet the following requirements:

a. Employees shall be trained before beginning and during the apprenticeship period.
b. Training shall be tailored to the roles and responsibilities of the job function of each employee, and
c.

at a minimum must include training on confidentiality, and other topics as appropriate for the
position.
At a minimum, employees will receive eight hours of on-going training annually. Training will cover
at a minimum:
(i) Local, state, and federal marijuana laws;
(ii) Cannabis product efficacy and recent research;
(iii) Confidentiality, education, and care;
(iv) Personnel, product, and Dispensary security; and
(v) Record keeping and regulatory responsibilities.

Our COO and training manager will develop a training syllabus, a hard copy and electronic seminar, a hardcopy and electronic version of a policy and procedures guide, and a written final examination for his/her
training area. These training materials will be updated once per year at minimum, and all training materials
and attendance records for all company employees in all years will be retained in accordance with state
record retention requirements and will be provided to government inspectors upon request.
(Below are excerpts from some of our 99 HT Training Manuals)
1.Training Manual on Product Knowledge
Training Program for Safe Cannabis Use
At 99 High Tide, we pride ourselves on staffing knowledgeable, compassionate & highly trained consultants
for our community. Our consultants are chosen for being passionate educators and caregivers for medical
and adult use cannabis customers and patients who are looking for guidance. With this role comes great
responsibility so we know our training must be thorough and robust and we must take great care in our
duties.
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Our consultants are required to complete our 2-week training program, complete the required reading and
maintain the continuing education curriculum.
The training program includes education with Nurse Annie Gigliotti, RN on the endocannabinoid system, CBD
vs THC efficacy in disease, commonly suggested diseases for cannabis treatment, micro dosing protocols,
and safe cannabis recommendations. Nurse Annie will conduct group as well as one-on-one educational
seminars with all of our cannabis consultants and will help determine when a consultant is ready to start
working with customers and patients.
Knowledge of Products & Proper Recommendations
Our cannabis consultants are the bridge between customers and
patients and the company, half retail associate, half symptom
consultant. Cannabis consultants have the unique opportunity to
observe the marketplace, provide customers and patients with both
cannabis education and personalized product suggestions. Our
cannabis consultants must be attentive, respectful and draw upon
their training for safe cannabis recommendations. This job demands
expertise, dedication, and commitment to learning.
Cannabis information is evolving, and we must always be searching
for the best information for our community. Understanding cannabis
is the foundation of a legitimate cannabis industry and the cannabis
consultant is the representative of that knowledge. It is so important
for everyone working for the company to take their education
seriously. Education brings patrons back to our company and keeps their experience with cannabis healthy.
If you are respectful and help customers and patients learn more about the medicine that is bringing them
relief, you will develop consumer trust. On the other hand, if your patrons find out that the information you
are circulating is inaccurate, they will lose respect for your professionalism. In order to provide quality
education, our consultants are required to complete our reading list of scientific studies, medical journals,
and books on cannabis history & medical research.
Our cannabis consultants must be fully aware of every product on our shelves. This requires study and
research. Having a deep knowledge of the products & brands will allow for more diverse suggestions for
customers and patients.
Everyone responds differently to cannabis and cannabis consultants must make their customers and
patients aware of this and not make any definite statements about what the medicine will do or make
customers and patients feel like. We must always let them know that they will need to try out the products
and find out what works for their unique body. Knowing the menu well will help customers and patients
who are stuck finding appropriate cannabis products & stains to try.
One of the best ways for cannabis consultants to research the products at the dispensary is to listen to the
patrons and take note of their feedback. Observing trends can illuminate which products are working and
which are not as effective. If there are notable trends, we will absorb the reasons why customers and
patients are drawn to the product in particular and pass that information on to other customers and
patients.
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Customers and patients have a wide variety of products to choose from and our consultants will educate all
patrons on their options and methods of consumption that are outlined below.
Cannabis Products
METHODS OF CONSUMPTION
We want all of our patrons to know that they have a wide variety of options when choosing how to consume
cannabis and a new customer or patient should have a review of these categories of products. There is not
one thing that works for everyone so we must present all the options so a customer or patient can find
what works best for them. We always recommend starting with very low doses and taking time to see how
they will be affected. Some products can take 2-4 hours to take effect so patrons must be explicitly warned
to start small.
In your first week of training, you will review with your manager the products we offer in each of these
categories and you will get familiar with why we carry these varieties and how/why to recommend them.

1. Flower: Smoking cannabis flower is an efficient way to deliver its benefits. It's fast acting and

efficient. We carry a wide variety of flower strains that the customers and customers and customers
and patients will have to choose from. Some customers and patients may not be tolerant to
smoking at all so they would not be candidates for this category. Depending on tolerance and
severity of conditions, customers and customers and customers and patients should be guided
toward sun-grown cannabis, greenhouse or indoor. Customers and patients will have to discover by
trying different types of flower to find what works best for their unique system.

2. Joints: Pre-Rolls or joints are a convenient way that flower is ground and placed or rolled into a

cannabis “cigarette”, which is packaged and is a popular product for our brand. customers and
customers and customers and patients can access single, strain specific joints or joint packs. These
are helpful for customers and patients who need medication prepared and do not want to fuss with
cannabis accessories. Patrons must know that joints can be very strong and they do not need to
consume the whole thing. One puff is suggested to see how the strain will affect them. To address
pain customers and patients often use 1-3 puffs to achieve relief.

3. Topicals: Great for pain. Applied topically to the skin and absorbed transdermally. Topicals do not

get the patient “high”. When absorbed through the skin, the THC will not reach the liver and brain.
Topicals are incredibly effective for anti-inflammation. Some are oil based, some are in a gel form,
others come as salves & creams.

4. Edibles: Edibles are foods containing cannabinoids. We are very cautious & conservative when

recommending edibles. 1.5 to 5mg of THC is a safe starting recommendation for edibles. Time of
onset is 1-2 hours and the effects can last about 4-8 hours. We have a wide variety of edible
products for customers and patients to choose from and some are sugar-free, which are especially
good for diabetic or immunocompromised patients. We also make sure that all of our products are
of an organic nature and that only the best ingredients are utilized, including vegan and gluten free
options. customers and patients must be warned to keep edibles away from children. We avoid
providing products that look like candy that may be tempting to children.
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5. Vaporizers: Oil cannabis cartridges which are vaped from a battery which has the heating element is
a simple and effective way to medicate. There is no smoke, only vapor. We have a wide variety of
potency options. Vaping avoids harmful byproducts that come from smoking. We must properly
teach customers and patients how to use these devices and make sure they know that the oils are a
concentrated form of the medicine and can be stronger than other cannabis products they have
consumed.

6. Sublinguals: Great for those who don't want to smoke at all or vaporize. They can spray or drop the

medication right in their mouth for rapid onset. Often called tinctures. These are typically extracted
cannabinoids that are mixed into an alcohol or oil solution. Lozenges and strips are also in this
category and are very effective and easy administration. Various CBD & THC ratios are available. We
carry activated and raw forms of sublinguals. Activated sublinguals are psychoactive while raw
sublinguals (THCa & CBDa) are non-psychoactive.

7. Capsules: We have capsules available in various milligrams and ratios. Typically, these products

offer higher dosages and are indicated for customers and patients with high levels of pain and
tolerance. Some customers and patients prefer to administer this way because it has a similar onset
to pain medication their Western doctor has given them. These are very potent forms of medicine
and patrons must know they are not for inexperienced users.

8. Concentrates: These products offer the most potent dose for customers and patients as they are

extracts of the plant which leave us with only the most concentrated byproduct. The benefit to the
patient is that they only need to ingest a very small amount of the product to get the same effect as
smoking. Again, patrons who are inexperienced are not recommended to use concentrates until
they gain a tolerance and understanding of how they respond to specific dosages.

9. Suppositories: We have a unique administration for customers and patients who are needing deep
healing- which are suppositories. When taken in through the anus, the cannabinoids bypass the
liver and do not get taken up by the brain, they have no psychoactive effect but give the patient
maximum supplementation to the endocannabinoid system. We carry an introduction dose in the
store and with a private consultation we can order customers and patients higher dosed custom
suppositories. These are indicated for chronic illness, cancer, epilepsy and a myriad of diseases.

Potential risks of the medical use of cannabis
The variability of quality and concentration of cannabis: We recommend that customers and patients use only
pesticide-free cannabis which was grown with organic practices. We only stock these products and guide
customers and patients to quality products approved by the State Of California’s approved and licensed
laboratories. Customers and patients must be educated about the concentration of their cannabis products
and must be made fully aware of the milligrams and percentages of cannabinoids associated with the
products they are obtaining.

1) The risk of cannabis use disorder: There is a small percentage of the population who are intolerant to

cannabis and can have an adverse reaction to it. Customers and patients should know that cannabis
is not for everyone and they must check in with themselves and their doctors about whether they
are a good candidate for using cannabis.

28

Labor and Employment

2) Exacerbation of psychotic disorders: Customers and patients with existing psychotic disorders may

experience an increase of their symptoms when using cannabis and will need to be warned of this
when using cannabis. We must recommend that these customers and patients work with their
doctors to determine if cannabis use will work for them.

3) The need to safeguard all cannabis and cannabis-infused products from children and pets or domestic

animals: All of our products are packaged in child-proof containers for the safety of children and
animals. We still must emphasize to customers and patients to keep their medication in a safe place
away from children & animals.

2.2 Locally Managed Enterprise Plan
The CCB will be a truly locally managed enterprise. Owners and
Operators, Yvonne DeLaRosa Green (CEO) and Sam Boyer (COO)
are Oxnard local residents and Ventura County residents for over
10 years. They are a locally owned and operated team with over
25 years of experience between the both of them in the cannabis
industry. Their love and dedication to protecting the ocean and
beaches of Oxnard stem from Boyer’s childhood where he surfed
Silver Strand and Oxnard shores as a kid all the way into
adulthood and present day.
Their invaluable experience operating on a local level is
unsurpassed. The team of DeLaRosa Green and Boyer oversee all
operations and will be involved on a day-to-day basis in the
overall operations. Being local operators is imperative to the
success of any business, especially a cannabis communityoriented business where local issues and policies come up on a
daily basis. The team will work together proactively with local law
enforcement, city officials and neighborhood groups to ensure
safe, respectful and positive communication. The team will be
physically present at their establishment and we believe this is
critical in establishing a compliant and trustworthy business.
Rounding out our local Oxnard and Ventura county management team, is our community relations
representative, Jesus Torres. Born and raised in Oxnard, Jesus brings a tremendous amount of local
knowledge, respect and passion for supporting the Oxnard community. His wealth of a lifetime of local
involvement is unsurpassed. Born and raised in the La Colonia Housing Projects (Carmelita Court), Jesus
and his siblings overcame many adversities such as poverty and an external environment ripe with gangs
and drugs to go on to some of the best universities in the country. His family is one of Oxnard’s feel-good
success stories.
Jesus will bring what no one else can to their CCB and that is a true desire and ability to better the lives of
the people of Oxnard. Jesus has proven this with his work and support of such local nonprofit organizations
such as Lighthouse Child & Family Services, La Hermandad, and El Concilio Family Services amongst others.
The 99 High Tide Oxnard owner operations and management team are committed to hiring locally and
believe in hiring and promoting local residents and supporting their goals in the cannabis industry. Their
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goal is to ensure that the 99 High Tide -Oxnard local staff are given the opportunity to advance through
experience working in a best in class dispensary and to surpass expectations through our extensive in
house training program as well as to ensure promotions to management positions.
Talent acquisition (hiring)

In an effort to create employment opportunities in Ventura County, 99 High Tide is committed to partnering
with local businesses to meet this goal. We are locally owned and are committed to creating jobs in the area
and to hire locally. We are part of the community and reside in the county, so we know the importance of
contributing to our economic well-being. The Ventura County organizations identified as potential partners
to help us hire locally are listed below:

●
●
●
●
●

America’s Job Center of California
Veterans Outreach Program
Ventura Adult & Continuing Education
Ventura County Workforce Development Board Resources
Local Staffing Agencies: Manpower, USA, Express Employment (veteran hiring), and Aerotek

First year goals for number of positions filled with local hires – 27
General Manager (1),Asst. General Manager (1)Acct. Payable Manager (1) Purchasing Manager (1) Onsite Office/Shop
Manager (3) Onsite Office/Shop Asst. Manager (2)Marketing Manager (1)Social Media Manager (1)Sales Consultants
(8)Delivery Logistics & Drivers (5) Receptionist (4)Community Relations Representative (1)
99 High Tide – Oxnard Team Leaders of our Local Training Team
Vanessa Rodriguez - General Manager
Key Responsibilities include: Managing/overseeing all day-to-day operations and staff training.
Vanessa Rodriguez will lead our training program for our Oxnard GM, Managers,
and 99 High Tide Certified Consultants. Vanessa has been managing full-scale
operations for two of the most trusted and recognized recreational and medical
dispensaries in Los Angeles over the last decade. She currently operates as the
General Manager of the 99 High Tide Collective in Malibu since its inception in
2015, which wins accolades for best dispensary in California continuously. She is
responsible for the day-to-day leadership, logistics & operation of the business,
its retail cannabis practices and compliance. Previously she managed the Green
Goddess Collective in Venice Beach for over five years. Vanessa brings over ten
years of cannabis experience to the team and a true desire to help people and is
an integral part of our training program for all new hires.
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Key Responsibilities include: Managing and overseeing all public & media relations,
marketing plans and brand positioning (role) Chief Marketing Officer
Cynthia Salarizadeh will be leading the 99 HT Oxnard marketing and social
media training program. Cynthia is the Founder & CEO of Salar Media Group, a
cannabis industry focused public relations, marketing, event production and
consulting firm which has been recognized as one of the top 5 influential
agencies in the industry by Cannabis Industry Journal and Civilized Magazine for
cannabis best in class, ranging from best PR firm, best news source and best
entrepreneur. She is also the Founder & CEO of the entrepreneur tech suite AxisWire.com as well as CoFounder of Green Market Media (GMM), a media holding company headquartered in New York City with a
West Coast office in Los Angeles.
Jesus Torres – Community Relations Representative
Key Responsibilities include: Implementing Community Benefits Agreement, being a
conduit between Higher Tide management and city staff, community /organizations
leaders, and the general public. Manage social equity programs and diversity
initiatives.
Born and raised in Oxnard in La Colonia Housing Projects (Carmelita Court),
Jesus and his siblings overcame poverty and an external environment ripe with
gangs and drugs to go on to some of the best universities in the country. His
family is one of Oxnard’s feel-good success stories. Jesus has almost 20 years in
experience in community and government affairs. He sits on the board of
Oxnard-based El Concilio Family Services and the United Way of Ventura County.
He founded his public affairs and communications practice, LEAD Public Strategies in 2018 and has a
diverse client base of non-profits, public agencies, private companies, and Labor unions.
Annie Gigliotti - Nurse Advisor
Key Responsibilities include: Advising on recreational and medical patient
management and overseeing the High Tide Certification Cannabis Education process
for training staff.
Annie Gigliotti is our offsite nurse advisor and cannabis education trainer for our
staff. (Per Ordinance 2972 Section 11-445 (d), doctor recommendations will not
be obtained at this retail location).
As well as being a Registered Nurse, Annie is also a Licensed Acupuncturist and
Herbalist that promotes the safe and effective use of cannabis-centric
treatments. Her rich history in the fields of medicine include Oncology,
Orthopaedics, Neurology, Pain Management and Addiction.
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Section 2.3 – Employee Titles and Responsibilities
Title
General Manager

# per Role Role Description
Oversee day-to-day and strategic operations of the business, managing core
1
department managers and managing all strategies, talent acquisition and tasks
related to facilities, finance/accounting, sales, marketing, and public vendor
relations. Financially responsible for the P&L and for successful strategy
business execution. Provides leadership to all departments.
Partners with upper management to meet strategic goals strategizes with and
reports to co-owners.

Assistant GM

1

Assist GM in day-to-day business operations. Perform a significant role in
defining objectives, strategies, and plans. Works closely cross-functional
partners to implement plans. Maximizes retail productivity sales, and profit
while ensuring standards of service excellence. Ensure store is fully compliant
with all state and federal regulations. Assist with talent acquisition and
managing all staff.

Community Relations
Rep

1

Implement and participate in community outreach programs, build
relationships with community leaders and trust from our neighbors. Be a
conduit between local elected officials and High Tide management. Actively
respond and address concerns with neighbors, general public, and city staff.
Follow and implementing High Tide’s core values, including respect, diversity,
sustainability, women empowerment, child advocacy, and compassionate care
Execute High Tide’s Community Benefits Plan. Receive, consider, and manage
community sponsorships.

Onsite/Shop Manager

4

Manage overall business operations from opening to closing establishment,
money management, deliveries, purchase orders, invoices, and manifests.
Maintain positive relationships with outside vendors and staff. Support
management with recruiting activities, onboarding, staff relations.
Communicate with and direct employees with information regarding inventory
special orders, weekly deals, and on-line purchases. Regularly communicate
with marketing manager to manage community engagement, promotions,
events, and customer communications.

Onsite Office Asst.
Manager

2

Assist Office/Shop Manager with duties to include managing inventory and
audits, sales, staff, and customers. Ensure accuracy of all cash handling.
Guide employees with product recommendations, including product selection,
effects, potency, dosing, methods of consumption and administration.
Maintain neatness, organization, and overall cleanliness of the entire store.
Assist with attracting customers by following display suggestions, constructing
and assembling merchandise displays on sales floor.
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Purchasing Manager

1

Lead the development and management of exceptional quality cannabis
products. Execute the full scope of the purchasing process from analyzing
retail floor, sourcing, vendor meetings, evaluation, cost analysis. Develop
strong relationships with leading producers of cannabis products and ensure
that store has uninterrupted products. Over-see vendor compliance with
licensing, delivery procedures, and payment handling.

Social Media Manager

1

Work with marketing manager to promote business. Increase online presence
and overall themes and brands. Execute social media posts on behalf of the
organization. Collect and analyze sales data and develop media presence
accordingly. Manage and update all company assets including social and web
platforms, budget, media accounts, campaigns, releases, and communication.
Conduct outreach to prospective brands aligned with organization’s mission.
Support all marketing initiatives.

Sales Consultant

8

Create a positive sales/buying experience for all clients. Use healthy
competitive spirit and ambition to meet or exceed sales targets. Interact with
clients and provide prompt and courteous customer service in person and via
phone system. Understand customer needs and assist them discover how
products meet those needs. Keep floor clean and attractive at all times. Stay up
to date on all products, regulations, and policies. Handle any situation with
patience and the outmost professionalism. Provide all clients with knowledge
of the products to ensure the client has a positive Work on company events to
promote all products and business.

Chief Marketing Officer 1

Works with GM to implement and evaluate comprehensive strategic marketing
communications, and public relations programs to enhance the organization’s
image and position within the marketplace and to the general public. Build and
sustain a consistent brand through a wide range of online/offline marketing
channels. Create long-range marketing plan that strengthens the organization’
visibility in the community. Prepare written reports on marketing activities and
performs statistical analyses of trends.
Keep up with digital marketing developments.

Delivery
Logistics/Drivers

Dispatch takes phone calls, order intake for products and answers questions
regarding delivery and products. Package handler packages product and
prepares shipments for delivery. Properly package product by abiding to
California’s State and city laws/regulations. Delivery driver ensures that
products are delivered on time and in proper condition. Pack and load
products into vehicle and deliver with a high level of professionalism and
security. Maintain accurate records of deliveries, inventory, orders, and
manages cash payments.

5
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Receptionist

4

Welcomes customers and visitors by greeting them in person or the telephone
check in customers and input new customer info into POS System. Answers
inquiries and consults with callers and visitors regarding product and uses.
Directs the calls to the appropriate staff member if necessary. Maintains
security by following procedures and monitoring visitor records. Updates
paperwork maintains documents and performs data entry by utilizing
computer systems used by the organization. Helps organize common areas
and performs general office administrative duties.
Coordinates events, as necessary.

Accounts Payable
Manager

1

Maintain communication with vendors and maintains good working
relationships. Ensure accurate payable records and verifies outstanding
account balances. Manage daily operations, internal controls of accounts
payable and process payment of invoices. Ensure vendors are paid timely and
accurately. Maintain policies and procedures for the department including
analysis of key controls and reporting requirements. Manage credit card and
payment reconciliations, process invoices, check runs and month and year-end
closing tasks.
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Section 2.4 - Policies and Procedures
Throughout our years of legally compliant operations we have developed a series of robust policy and procedures manuals
and guidelines for employees. These policy and procedures cover our own internal SOP’s as well as SOP’s related to legal
state and local employee relations compliance.
Our Employee policy and procedures covers
EMPLOYMENT AT-WILL
EQUAL EMPLOYMENT OPPORTUNITY
INTRODUCTORY PERIOD
REASONABLE ACCOMMODATIONS
ANTI-HARASSMENT AND DISCRIMINATION FREE REPORTING DISCRIMINATION, RETALIATION,
WORKPLACE
HARASSMENT, AND BULLYING
VICTIMS OF HUMAN TRAFFICKING:
WORKING HOURS AND BREAKS
PROGRESSIVE DISCIPLINE
WORKERS' COMPENSATION BENEFITS
DRESS CODE
PAID FAMILY LEAVE INSURANCE (PFL)
99HT EMPLOYEE POLICY
AND PROCEDURES ON NEW HIRES

EMPLOYEE CLASSIFICATION
SAFETY
INJURY AND ILLNESS PREVENTION PROGRAM
INTERNET, EMAIL, AND COMPUTER USE
LEAVE FOR VICTIMS OF DOMESTIC
VIOLENCE, SEXUAL ASSAULT, OR STALKING
PAID SICK LEAVE
99 HT CANNABIS CONSULTANT CONDUCT

Excerpts from policy and procedures on Paid Sick Leave Sick Leave Policy
Eligible employees (those who work thirty (30) days or more in one year, from the commencement of
employment) will be entitled to receive paid sick leave. If eligible, you will receive paid sick leave as follows:
On your first date of eligibility, eligible employees will receive 6 days of paid sick leave. Employees working
alternative work schedules will receive paid sick leave hours as required by applicable law. This sick leave does
not accrue or carry over from year to year.
Eligible employees may begin to use paid sick leave beginning on the 90th day of employment. Subject to
applicable law, eligible employees may use sick leave in minimum increments of two (2) hours.
If the need for paid sick leave time is foreseeable, you must provide reasonable advance notification. In
unexpected or emergency situations, you must notify your supervisor as soon as practicable, but at least one
(1) hour prior to your starting time. If your supervisor is not available, you must speak to a manager in charge.
Sick leave is paid at your regular straight-time hourly rate in effect at the time you use it, or as otherwise
required by law. You will receive payment for used sick leave no later than the payday for the next regular
payroll period after the sick leave was taken.
If your absence due to illness or injury extends beyond seven (7) days, or if you are hospitalized, you should
file a claim with the California Employment Development Department for State Disability Insurance. You
may obtain information and claim forms from your supervisor. If you are absent more than one (1) day, you
must provide the same notice each day of absence, unless we have previously approved a specific date for
your return to work. You must keep your supervisor informed as to when you expect to return to work.
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Although you are allotted sick pay benefits to cover periods of absence due to personal illness or injury, you
should not automatically assume that an absence is permissible merely because you have sufficient sick pay
benefits available to cover all or a portion of your time off. Subject to applicable law, we reserve the right to
require a written statement from your physician or your family member’s physician certifying your absence.
If your absence is due to your medical condition, to the extent allowed under the law, we reserve the right to
require a written release from your physician that you can return to work.
If you leave the Company for any reason, the Company does not cash out unused sick leave. However, if you
are rehired within one (1) year of your initial separation, all unused sick leave will be reinstated.
2. Excerpts from policy and procedure on 99HT Employee policy and procedures on new hires
Workforce Hiring Process

● Employment offer letter contingent on passing pre-employment background check.
● Onboarding
o First day orientation welcome to include company information, business structure, and
organizational chart

o Company culture, mission, values, and vision
o New hire packet: State required employment forms (DE 2511, DE 2515, DE 4, DFEH 185,
o

o

DFEH CFRA, Marketplace Coverage, Notice to EE, Time of Hire Pamphlet, I-9, tax forms
and other required forms).
Benefits—

▪
▪
▪

Health Insurance (Broker identified: BNKV Insurance Solutions)
More sick leave than the mandated Ventura County requirement

Retirement savings plan (CalSavers or private agent)
Company policies and procedures review with acknowledgement signature pages

3. Excerpts from 99 High Tide Employee Conduct Manual
AGREEMENT TO UPHOLD 99HT GROUND RULES FOR PARTICIPATION IN CORE PROGRAM TRAINING
AND OTHER ORGANIZATIONAL ACTIVITIES INTRODUCTION
These rules give an explicit description of the 99HT culture and values through expected behaviors. We
have found that making our expectations explicit helps everyone better understand our values in action, in
particular those that are counter-culture to “mainstream” habits and behaviors. Please show that you have
read and agree to uphold these ground rules by initialing and dating the bottom of each page and signing
at the end.
99 HIGH TIDE PROGRAM GROUND RULES

1. Practice Self Care
We are here to help heal our patients and elevate our team. This means you must take care of yourself
physically and emotionally - including being self-aware, speaking up and setting boundaries - in order to do
a fully effective and safe job. Show up to work refreshed and energized. Being present is crucial to providing
a healing experience.
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This also means coming to work with a clean appearance, with attire that is unique to your style but that is
also appropriate and in alignment with our aesthetic. This is a high grade, high end, professional, artistic,
female positive healing space.
Our staff presents themselves in a professional manner with an upscale attire. Dressing “up” nicely as if
going out to a nice dinner or event. Hair and makeup are done and camera ready.

2. Be respectful of differences
Our collective is made of an extremely diverse group of people in terms of lifestyle, politics, religious beliefs,
income level, sexual orientation, gender identity, family background, culture, race, etc. The people we serve
are even more diverse. With mutual respect, people with so many different styles and personalities can be
successful doing this work together. Many people in our community know each other. Some new people
are extroverts and jump right into the group. Other new people are more reserved and need to have time
to get to know people. Invite everyone to join the group and try to get to know each other as people, but
don’t pressure anyone. Don’t make assumptions about people’s age, culture, religion, race, gender, gender
identity, sexual orientation, political belief, marital status, physical or mental ability or income. When you
are representing 99HT or working on 99HT time, present an image and use language that stays with our
common ground - to heal people with organic cannabis medicine. As much as possible during training and
onward when doing 99HT-related work, avoid language that could be confrontational, provocative or
insulting to people of other ages, cultures, religions, races, genders, gender identities, sexual orientations,
political beliefs, marital status’, physical or mental abilities or incomes than yours.
Avoid statements that make assumptions or judgments about others.

3. Professional Behavior
Although we are in an often fun and playful environment, this is a professional setting. Be aware of the
impact on other people of what you say and do and be present, be centered and focused at all times,
before and during work time.
Conversations -- While our work culture is warm and friendly, side conversations that detract from
productivity are a problem. Serving patients and attending to the duties of the shop are the priority.
Conversation that can flow in alignment with that is fine. And a rapport among team members that opens a
space for questions, upsell opportunities, and inclusivity enhances the environment for all and helps
patients feel that they are a part of something special. Invite them to join our app to stay connected and
invite them to our events.
NEVER badmouth a product or team member. Every product and every employee is here at 99HT because
we felt their extreme value and integrity. We can educate patients on the positive aspects of a product, and
on alternatives. We do not speak negatively.
Best Practice: “Some people really enjoy the smell, ritual and experience of smoking flower. We have some
amazing vapes and edibles that offer other ways to take in your medicine in a way that is gentler on your
lungs if that is a concern.”
Best practice: Affirm and guide: “That’s good that you know what works for you and doesn’t! We will find
what is best for you.
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Cell phone use -- for personal communications is not allowed on the floor. Use your cell phone only on breaks
unless you are communicating with a manager about necessary business. If you have an urgent matter and
need to check your phone more on a given shift because of it, let the manager know.

4. Be at each shift on time and prepared
We have a great deal to cover at work, even on days that appear slower. Show up on time, nourished, and
ready to work on time. Better yet-- early. There will be penalties for tardiness, including termination when
necessary.

5. Take the initiative to make the shop run smoothly
Keep the larger picture in mind. When the shop is slow, we need to take the opportunity to get important
tasks done -- cleaning, stocking, updating inventory and making it look nice, updating and tidying labels,
updating weed maps and Leafly. A leader is someone who notices what needs to be done without being
told, and who does it appropriately and effectively. Your job is to be a leader so please take responsibility
for helping to lead the group into what needs to be done next rather than lagging behind, getting distracted
inside conversations, and having to be led. The more that everyone takes responsibility for the whole, the
better that whole will be. Get your hands dirty, everyone at every level of the organization is responsible for
making sure that what needs to be done gets done--from cleaning, to handling logistics, to stocking, and
more.
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Security Plan Prepared for:

99 High Tide Oxnard
“La Sirena”
Location: 138 S. A Street, Oxnard CA 93030
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Section 5 – Neighborhood Compatibility Plan

Neighborhood Plan

5.1 Describe how the CCB will proactively address and respond to complaints related to
noise, light, odor, vehicle and pedestrian traffic, including security protocols and
measures, such as crime prevention through environmental design (CPTED).
99 High Tide is committed to ensuring the operations of its cannabis establishment do not result in a
nuisance to the surrounding community or become a burden to city services such as police and fire. This
includes executing our standard operating procedures to address complaints of odor, noise, pollution,
traffic and safety concerns.
Community Relations Contact - 99 High Tide will provide the name,
mobile telephone number, and email address of Jesus Torres, 99 High
Tide’s community relations contact to whom notice of problems
associated with the commercial cannabis business can be provided. We
will also provide the above information to all businesses and residences
located within one hundred feet of the commercial cannabis business.
Our CCB will notify the City Manager or their designee within twenty-four
hours of a change in our community relations contact. Jesus Torres will
also regularly attend Wilson Neighborhood Council meetings to establish
open lines of communications with local residents. Further, 99 High Tide
also plan on having a presence at the Oxnard Downtown Association. We
care about the future of downtown Oxnard, not merely because a more
vibrant downtown is good business, but as Oxnard residents we want to
see downtown thrive. It is charming, historic, and has a sense of place.

“As an elected official, it was
important to me that
they were open to hearing any
concerns and willing to adapt to
community needs.
Additionally,
they are accessible and
available - important
considerations for all
businesses but especially
one in the cannabis industry.”
-Laura Rosenthal, Former
Malibu Mayor and current
Councilmember

Meetings with City - During the first year of operation of our CCB, 99
High Tide’s general manager and community relations representative will
attend meetings with the City Manager or their designee and other
interested parties as deemed appropriate by the City Manager or their
designee, to discuss costs, benefits, and other community issues arising
as a result of implementation of this ordinance. After the first year of
operation, the owner, manager, and community relations representative
from our business will meet with the City Manager or their designee when and as requested.

Neighborhood Outreach - 99 High Tide will begin neighborhood and business-to-business outreach once
past Phase III of the application process. This process entails sending mail to all residents and businesses
within a 1,000’ radius with an introduction of the proposed businesses and of owners. In addition,
outreach will be made to the Wilson Neighborhood Council as well as the Oxnard Downtown Association.
Crime Prevention Through Environmental Design (CPTED)
The basic tenet of Crime Prevention Through Environmental Design (CPTED) is designing the built
environment to reduce opportunities for, and vulnerability to, criminal behavior. Layered with electronic
surveillance and organizational methods such as security guards and employee awareness of their
surroundings, CPTED can be a powerful tool to create a safe sense of community.
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Fortunately, 99 High Tide’s Security Plan and Site Management Plan (see section 5.3 below) already
contain key concepts that advance CPTED at and around our proposed property, such as lighting in
strategic areas, security cameras, graffiti rapid response, presence of security guards, tidy landscaping,
and the prevention of loitering and consumption on or anywhere near the establishment’s environs. Our
CPTED plan can be broken down in the following principles:
Natural Surveillance and Maintenance: A key benefit to CPTED is being able to promote deterrence while
providing our customers a warm and welcoming environment. All landscaping will be groundcover, two
feet or less and lower tree canopies of mature trees shall be above six feet. This increases the natural
surveillance and eliminates hiding areas within the landscape. Tree canopies will not interfere with or
block lighting. This creates shadows and areas of concealment. The landscaping plan will allow for proper
illumination and visibility regarding lighting and surveillance cameras through the maturity of trees and
shrubs. These design and maintenance elements ensure customers, employees, and passersby are able to
engage in their normal behavior and activities while being able to observe the space around them.
Maintenance of all landscaping also conveys pride of ownership and a natural transition from the public
right-of-way to private property.
Access Control: Conveying order and
delineating access control is a key concept in
our security plan and a core CPTED principle.
As stated in our Security Plan and Site
Maintenance
Management Plan below, the first layer of
person-to-person security happens at the
Territorial
front door. Security personnel will be the
Natural
Reinforcem
first to greet any person(s) attempting to
Surveillance
ent
enter the facility. They will check that the
patient between 18 and under 21 is in
possession of a valid (not outdated) medical
Access
cannabis recommendation and valid ID. Any
Control
person that has a valid ID and is 21 years or
older may be granted access. Loitering will
also be strictly enforced as to not create a
crowd around the front door. An orderly exterior line will be established during times of interior lobby overflow. Strict
traffic control is critical in order to maintain order and convey a sense of order to external observers.

CPTED

In addition, product delivery taking place in the rear will be orderly and be supervised by staff and a security guard. See
Security Plan (“Customer Entrance /Reception / Secure Waiting Room”) and Site Management Plan for further details.
Territorial Reinforcement: 99 High Tide will convey a pride of ownership and visibly define our space. To
that end, 99 High Tide’s goal is to advance the commercial viability of the area, beautify the property and
the surrounding neighborhood and be an outstanding community member. We will incorporate 99 High
Tide’s aesthetics of natural materials and design to enhance the exterior of the building. The interior
design will incorporate natural elements such as wood, stone and crystals with our signature ocean
themed design. To counteract elements of the “Broken Windows Theory,” management will create a safe,
clean, and well-kept external environment. For example, there’s a dry patch of grass in the pedestrian
right-of way that will be transformed with drought tolerant landscaping with city cooperation. Further, the
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area around the premises and beyond will be clean, free of trash, litter, and graffiti free. Any item in
disrepair, graffiti, or landscape issue will be addressed within 24 hours.

5.2 Describe how the CCB will provide a positive contribution in and around the subject
location and how it will be managed so as to avoid becoming a nuisance or having
impacts on its neighbors and the surrounding community.
99 High Tide took the time to discuss our
proposal to local business owners in this
commercial district. Overall feedback focused on
the issue of transients sleeping in and around
the buildings next to or across the street from 99
High Tide’s location. Broken windows and public
urination have also been common pain points for
local business owners.
Based on 99 High Tide’s CPTED plan, not only will
it not be a burden to the local neighborhood and
business neighbors, but it will also in fact be a
positive contributor to daily life in Downtown
Oxnard. A newly revamped exterior façade will seek to create a sense of continuity and connection to the
past. 99 High Tide will work with the Planning Division to ensure that our design plans help the area
maintain its traditional look and feel for the residents of the community. The City Council and community
members have emphasized the use of traditional architecture throughout downtown.
99 High Tide’s security presence will help discourage transients and other loiterers from becoming a
problem. The business owner across the street has informed 99 High Tide of problems with homeless
sleeping in the area, public urination, and broken windows. 99 High Tide supports the proposal to build a
new homeless navigation center to help alleviate these issues and is committed to contribute to its
success. Layered with 99 High Tide’s security presence, CPTED’s concepts of territoriality reinforcement
and maintenance, South A Street will be enhanced with our presence. Specifically, 99 High Tide has
developed a Site Management Plan to properly manage its retail operations at 138 South Street.

Site Management Plan
The Standard Operating Procedures for the Management of the Premises includes the daily inspection of
the outer area of the building for trash, graffiti and any other unsightly issues. Any dumped trash or litter
will be collected and placed into the property’s dumpster for collection by the City and any graffiti will
immediately be removed by painting over it. The responsibility of daily inspections will be assigned to the
General Manager who shall open the premises each day.
A selection of paints and paint brushes will be stored on site to rectify any issues. The interior of the
building will also be inspected by the management each day at the start of the shift to ensure the walls
and floors are free from scuff marks, all lights are working, all door locks are in good working condition, all
cameras are operational as required, and that all trash and litter is removed from the premises. Any
maintenance issues will immediately be logged and reported to the General Manager.
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Lighting - No portion of the exterior of the dispensary will utilize or contain any flashing lights, search
lights or spotlights or any similar lighting system to denote a Cannabis establishment. Electronic message
boards and temporary flashing signs will not be utilized. External signage will not contain cannabis
imagery such as cannabis leaves, plants, smoke, paraphernalia, or cartoonish imagery oriented towards
youth or language referencing cannabis. Per City Code, on-site lighting systems will use themecoordinated decorative architectural standards and devices that provide down-lighting. Lighting will be
shielded from abutting public streets, residential areas, and adjoining properties. Interior lighting will not
be visible externally using one-way privacy window film. There will be no visibility of interior spaces
externally. In addition, per OCC Section 16-152, 99, High Tide will add “decorative and attractive displays”
to street facing windows. Overnight, low-impact lighting may be used as a theft deterrent tool and to
promote public safety in the surrounding area.
Should any complaints be received, the management will investigate and determine the likely source of
the nuisance, check for compliance and development standards,
and resolve it with the complainant.
Vehicle Traffic - The property at 138 South A Street is a street
facing property on a two lane, two- way street. Street parking
along the property side of the street is allowed, however,
temporary double parking will be not allowed and waiting
vehicles in front of the property will be encouraged to commit to
parking by security personnel so as to not distract other vehicles
traveling north. To prevent customers parked across the street
from jaywalking, security will encourage them to use proper
crosswalks to get to their vehicles safely.

“…one thing I do know is that the
Cannabis dispensary owned and
operated by Yvonne and Sam is a
model for the rest of the state. It is
tasteful, safe, and a good neighbor.”
- Malibu City Councilmember
Mikke Pierson

Product delivery will be conducted in the rear parking area of the
building. If oversized vehicles are used for product deliveries, proper procedures will be used for vehicles
(using hazard lights, not obstructing traffic and avoid leaving an unattended vehicle as much as possible).
Pedestrian Traffic - Employees and the security guard will ensure that individuals do not enter or remain
on the premises, including directly outside of the premises, if those individuals are not engaging in activity
expressly related to the operations of the business (i.e., if they are customers acquiring cannabis products
or vendors). Likewise loitering is prohibited on or around the premises or the area under control of the
business. “No Loitering, Public Drinking, or Public Smoking/Consumption of Cannabis” signs will be posted
in and outside of the business premises.
The property and the adjacent area under the control of the 99 High Tide and the front sidewalk or rear
alley, will be maintained in an attractive condition and will be kept free of obstruction, trash, litter and
debris at all times.
In those instances during large demand, such as April 20 (AKA 4/20) and an overflow line of customers forms,
the line will be directed to extend to the south to avoid impeding the entrances of adjacent businesses on
the northern side (to the left of the premise). In addition, a rope line will be installed to clear the right of way
of waiting customers while letting normal pedestrian traffic proceed unimpeded.
Loitering - Standard Operating Procedures which 99 High Tide will strictly enforce and which each
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employee will be tasked with assisting in enforcing, include a “no loitering” policy. In compliance with
Ordinance 2972, Section 11-445 (i)(1)(2), no individuals under the age of eighteen (18) will be allowed in and

around any part of the facility, absolutely no sale, dispensing, or consumption of alcoholic beverages on or
around the premises including the parking lot, no cannabis products will be left unattended or in an area
that is not locked and secured, and no cannabis product or cannabis-derived product will be inhaled,
smoked, eaten, ingested, or otherwise consumed on the property, in the dispensary, or in external areas of
the property, and along the right-of-way. Additionally, employees and the security guard will ensure that
individuals do not enter or remain on the premises if those individuals are not engaging in activity expressly
related to the operations of the business.
Noise Management - 99 High Tide will make best efforts to avoid any noise pollution from its facility and
the immediate surrounding areas. We will implement strict rules for the staff, patients and visitors that are
entering and departing our facility. These rules include, but are not limited to:
•
•
•

Restricting the volume of car stereos and/or portable sound systems while visiting the premises.
Limiting the noise of any in-house background music that would play during business hours only.
Issue warnings for unnecessary honking, tire screeching, yelling or any other noise deemed
disruptive, unnecessary or a nuisance.

Sidewalk Management - 99 High Tide will manage the sidewalk with a security team to monitor
cleanliness and loitering within 20 feet of the premises, as well as greet patients entering the dispensary.
The security team will provide a highly visible presence and a deterrent to potential criminal activity by
ensuring only those visiting the facility are allowed entry for legitimate business. This team will be vigilant
to suspicious activity on the exterior of the premises. Cleanliness is also managed constantly with checks
throughout the business day. Staff and our Security personnel will prohibit loitering by persons outside
the facility, both on the premises and within fifty feet of the premises.
In addition, there will be external surveillance cameras along the perimeter of the property as well as a
friendly, but constant security presence patrolling all entrances. Loitering and consumption on or near the
premises will not be tolerated and will be swiftly shut down.
Finally, our Community Relations Representative will always be available as well as the local
owners/operators will make themselves available to solve any issues which may arise with neighboring
properties, city staff or law enforcement officers.

5.3 Provide a well thought out justification and business rationale for the selected
cannabis retail location and store.
“Everyone has the right to live in a great place. More importantly, everyone has the right to contribute
to making the place where they already live great.” Fred Kent – Founder, Project for Public Spaces
As local equity applicants, we have a vested interest in making Oxnard a better place. It is the place where
Yvonne and Sam live, shop, and are raising their daughter. 99 High Tide is committed to being a part of the
city’s vision for a new downtown, where the city has stated their intent on using elements of New Urbanism
to create a walkable and livable urban village. With the introduction of the new form-based Downtown Code,
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here are exciting things to come for
downtown Oxnard, including increased
density and mixed land uses. 99 High
Tide believes in the stated vision and
unlimited potential of downtown Oxnard.
Historically, the South A Street corridor
serves as one of the gateways to the rest
of downtown as people coming in
through Oxnard Blvd, cut through Palm
Drive and onto South A Street to begin
their journey into the downtown district.
It is in this corridor, that 99 High Tide – La
Sirena is proposing to be located.

Downtown
Gateway

Unlike other industries where consumers
may have less loyalty toward a certain
chain – a movie theater or pharmacy for
instance, there is remarkably high brand
loyalty in the Cannabis marketplace.
Cannabis consumers seek out specific retail stores. With the assistance of retail store mapping platforms
such as Weedmaps and Leafly, consumers will traverse even the most obscure places to find their preferred
Cannabis retail location. Our Malibu location has loyal customers driving from Oxnard – driving past Port
Hueneme – to Malibu to experience our award-winning retail store. That is why Cannabis entrepreneurs are
not as worried about location – often choosing unattractive areas of cities – because we are confident that
consumers will find us. With 99 High Tide’s South A Street location, we get the best of both worlds, a
charming location in Downtown Oxnard and we will bring more people into the downtown area who would
otherwise not visit.
In addition, 99 High Tide will commit to work with the city and the Oxnard Downtown Association to place
nice landscaping and signage welcoming visitors into downtown from the Deodar/Palm Drive entrance.

Serving the Local Community
99 High Tide is committed to moving into downtown and serving the
local market, being sensitive to local customs, and needs. In looking at
the consumption habits of Census Tract 87 where 138 A Street is located
and the surrounding Census Tracts, specifically, tracts 32, 33, 86, and
91, there is an approximate population of 20,920 over the age of 21.
With an average 12% cannabis consumption rate, 99 High Tide has a
hyper local market of about 2,500 customers just within a mile. More
importantly, the population of these census tracts, averages over 85%
Latino.
Given these statistics, 99 High Tide is committed to serving a Spanishspeaking Latino customer base. 99 High Tide will have bilingual and diversity trained cannabis consultants.
It will focus on natural healing methods to address the healthcare needs of local customers. Studies now
show that consumer spending on over-the-counter pharmaceuticals decreases when a patient is under a
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cannabis-based healthcare regimen for chronic illnesses such as insomnia, migraines, effects of cancer
treatment, arthritis, and stiff muscles among many other ailments. Through education and the introduction
of alternative healing modalities, 99 High Tide’s knowledgeable consultants are ready to serve the needs of
“Canna-curious” customers, with a specific focus on the needs of the Latino consumer with bilingual menus,
advertising, and marketing materials. 99 High Tide’s owner, Yvonne DeLaRosa Green and her management
team are sensitive, culturally competent, and ready to serve the local market.
It is these elements -the city’s commitment and vision for downtown Oxnard and strategic location near a
downtown gateway - that make our 138 South A Street location attractive for our Cannabis business
establishment. The potential for customers walking to our location, taking public transportation, and driving
through the Palm Drive gateway, also makes good business sense.

5.4 Describe odor mitigation practices
5.4.1 Identify potential sources of odor
The main source of odor emanating from the proposed establishment may come from dry Cannabis
flower. The smell actually is derived from terpenes, tiny volatile molecules created by the cannabis plant.
These terpenes are the aromatic component of the plant’s essential oils. Biologically, they function as
deterrents for predators like insects. While cannabis plants produce more than 1,000 different types of
terpenes, only a few can be distinguished by the human nose. Two prominent examples are limonene
and pinene.

5.4.2 Describe odor control devices and techniques employed to ensure that odors
from cannabis are not detectable beyond the licensed premises.
All cannabis activities will provide a sufficient odor absorbing ventilation and exhaust system so that odor
generated inside the establishment is not detected outside of the operation's facility, anywhere on
adjacent lots or public rights-of-way, on or about the exterior or interior common area walkways,
hallways, foyers, lobby areas, or any other areas available for use by common tenants or the visiting
public. In order to control nuisances such as odors, humidity and mold, 99 High Tide will install the below
air filtration systems. Our CCB will install and maintain the other equipment which the Community
Development Director or their designee determines is a more effective method or technology to control
these nuisances:
The first part of the system is a recirculatory in line filter and fan combo which draws air from the
Dispensary room and channels the filtered air to the Reception room. This constant recirculation is highly
effective at eliminating odor and runs 24 hours a day throughout the premises.
The second part of the system involves rooftop mounted exhaust fans that are coupled to in-line carbon
filters. Air is drawn into the carbon filters where odors are trapped by the activated charcoal and is
discharged to the exterior. This continuous drawing of air into the filter system creates a negative
pressure or vacuum in the space in relation to the outside barometric pressure. This means that rather
than air escaping from the building interior through small cracks, around doors, etc. it draws in make-up
air through any crack or void that may exist. Odors are kept from escaping and the air is constantly being
scrubbed and replaced by outside air.
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Further examples of specific air filtration equipment 99 High Tide will include in its Odor Mitigation Plan
are the following:
Polarized Filters with Activated Carbon Inserts
Polarized media filters with activated carbon insert pads provide a medical grade air quality to the Facility;
Polarized media filters utilize electromagnetic polarization to maximize the collection of dust and
pollutants in the air, which increases the effectiveness of air filtration and odor control.
Carbon Scrubbers
Activated carbon scrubbers can be used in the storage rooms
where the highest concentration of products are located. These
types of filters use pelletized granule carbon to remove odor, dust
and pollutants from the air and can be used as a standing unit in
a space or as an exhaust filter. With approval from the
Community Development Director, 99 High Tide is interested in
using an inline 12" x 48" Carbon Filter/Scrubber. These systems
will be acquired at Can-Filter (www.canfilter.com).
MERV-13 Filters
MERV stands for Minimum Efficiency Reporting Value, and this value is indicative of the technology's ability
to trap particles in a variety of sizes. These filters have the ability to filter out particles as small as .3
micrometers. This includes bacteria, droplets from sneezing, and most other sources of pollution. These
filters are not only effective at filtering out odor, but during times of pandemics, such as it is occurring
now, they can be effective at filtering out virus-laden droplets or aerosols. Proper air resistance and
energy efficiency need to be calibrated to strike a balance between efficiency and a highly rated MERV
filter.
Ona Gel
Ona Gel and Blocks were created with the intent to manage the foul odor
inside of sewage facilities. Ona gel is available as small gel cubes that reduce
unpleasant odors and replace it with a more preferred scent. It is common to
put them in the air vents which is a great way to make sure air is always filled
with an enjoyable scent. There are multiple scents to choose from. The Gel
and Blocks can last anywhere from 4-6 weeks.
Cleaning and Sanitation
Strict cleaning and sanitizing procedures are part of the standard operating procedures for all operations
in the premises. Product-contact surfaces will be cleaned before and after operations and between shift
changes. Additionally, surfaces are cleaned after contact with potentially hazardous items. Employees
must wash their hands with warm water and antibacterial soap after eating or using the restroom before
returning to operational areas. Operational areas will be easy to clean and maintain by using appropriate,
durable finishes for each functional space; careful detailing of finishes to avoid hard-to-clean crevices;
adequate and appropriately located maintenance spaces; and incorporation of antimicrobial surfaces.
Most products are sealed and packaged, except for those instances that customers would like to smell dry
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flower products in sample jars from a short distance. 99 High Tide does not expect odor to be a significant
issue. However, if there is an unidentified odor, management will investigate and determine the likely
source of the nuisance (i.e., odor, waste), access the effectiveness of available on-site management
practices to resolve the nuisance event and immediately take steps to reduce the nuisance and record the
event for further operational review. Every odor emitting room will be continuously monitored with daily
inspections for odor. If a high volume of odor is detected by an employee, they will directly inform the
Manager.

5.4.3 Describe all proposed staff training, and system maintenance plans.
Staff Training - 99 High Tide has a training program that includes training specifically for odor mitigation.
This program includes topics such as how different odor control tools, equipment and products work,
safety concerns related to odor control, odor system maintenance and maintaining records for the Odor
Management System.
The importance of keeping doors shut, changing carbon filters are among the other Standard Operating
Procedures that all employees must follow. 99 High Tide will discuss odor mitigation during monthly staff
meetings and discuss with all departments the importance of keeping up with the processes in place.
System Maintenance - For maintenance of its odor mitigation system, a manager that has been properly
trained on odor systems will be in charge of changing the carbon filters at least every 6 months. This will
ensure that the system always remains adequate and functional. Management will also be trained in odor
mitigation record keeping tracking purchases of replacement carbon media, performed maintenance
tracking, documentation, and notification of malfunctions, scheduled and performed training sessions,
and monitoring of administrative and engineering controls.
The air filtration system and all components will be reviewed and certified by a Professional Engineer or a
Certified Industrial Hygienist as meeting professional expectations of competency and as sufficient to
effectively mitigate odors for all odor sources.

5.4.4 Describe the waste management plan. The plan will include waste disposal
locations, security measures, and methods of rendering all waste unusable
and unrecognizable.
99 High Tide plans to hire GAIACA to handle cannabis waste management to ensure that we adhere to all
the CA Bureau of Cannabis Control Emergency Regulations regarding Cannabis Waste Management. Both
of these waste management services are state licensed third-party waste management companies that
specialize in cannabis waste. A 55-gallon polyethylene drum is placed in our Safe Storage Room, separate
from other traditional waste bins. Full drums are removed on a weekly basis, with fresh, empty ones left in
their place. All waste removed from the site will be thoroughly documented via waste manifest, requiring
signatures from both facility management and waste transport technicians. Waste is tracked and traced
from the point of generation to its final resting place.
Prior to being destroyed and taken off-site for disposal, all cannabis products will be properly recorded
into the track and trace software with explanation for cause or reason for the disposal of the product. No
disposed product will be sold or given away and will be made unusable and unrecognizable prior to being
shipped off site to a disposal facility.
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Location
Physical access to this area is restricted to the licensee, employees of the licensee, and the local agency or
company providing hauling services, if applicable. Public access to this area will be strictly prohibited. All
cannabis products intended for disposal will be made unusable and unrecognizable, in compliance with all
applicable laws. This can be accomplished through a third-party vendor that specializes in remediating
hard-to-dispose of or “challenging” hazardous waste such as GAIACA. Normally, they render cannabis
waste unusable by grinding and incorporating the cannabis plant waste with other ground materials so
the resulting mixture is at least 50% non-cannabis waste by volume.
All waste which includes any amount of cannabis will be disposed of in a manner that protects the waste
from being possessed or ingested by any person or animal. Additional waste disposal provisions include
detailed plans for excess product disposal, liquid, and solid waste disposal based on local regulations,
composting practices and the disposal of expired, contaminated, or otherwise unusable cannabis
products. The dispensary will secure all cannabis waste until disposed of in compliance with local and
state regulations.

Section 6 - Location
The Proposed property is in the Downtown General (DT-G) zoning district on the South A Street corridor
on 138 South A St., in the Wilson neighborhood. It is approximately quarter mile from the Oxnard Fire
Department Headquarters to the west, a quarter mile from City Hall to the south, 700 feet from Oxnard
Blvd to the east, and a quarter mile to Wilson Park to the north and down the street from beloved Oxnard
institution: Panaderia Vanessa.

The APN for the property is 202-0-056-100
The land use zone C2 (General Commercial Zone)
The lot size is 3500 sq. ft.
The first floor is 2,299 sq. ft with a storage mezzanine of 1054 sq. ft.
The lot sits within mixed office commercial and retail with
Neighborhood Commercial approximately 500 feet away. The
closest residential district (R-1, R-2) is located approximately
1,400 feet to the west, and 950 feet to the east with Oxnard
Boulevard and railroad tracks acting as barriers. The property
was awarded a Zoning Verification letter No. 20-130-91 with
no sensitive uses within 600 ft. The nearest school is Vista Real
Charter School (enclosed within the Woolworth Building)
which is approximately 1,900 feet away. Santa Clara
Elementary School is
approximately 2,000 feet
Downtown Edge
away.
Downtown General

Downtown Core
Limited Manufacturing
Residential
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Location
The property is also easily accessible by public transport provided by Gold Coast Transit. Lines 4A, 4B, and
19 stop at two nearby bus stops located at 1st and C Street and 3rd and A Street, which are 600 feet and
1,000 feet away from the site, respectively.
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Enhanced Retail Experience

Location

Yvonne DeLaRosa Green founded the 99 High Tide brand because she wanted to change the outdated
aesthetics connected to the Cannabis industry. Her vision was to create an inviting, inclusive and healing
environment. 99 High Tide’s intention is to ensure that the retail location feels inviting and welcoming (as
dispensaries can often feel unwelcoming and intimidating the first time a patient or customer enters) while
at the same time adhering to local and state regulations - as such there will be no display of Cannabis
products visible from the outside of the store.
99 High Tide’s goal is to advance the commercial viability of the area, beautify the property and the
surrounding neighborhood and be an outstanding community member. We will incorporate 99 High Tide’s
aesthetics of natural materials and design to enhance the exterior of the building. The interior design will
incorporate natural elements such as wood, stone and crystals with our signature ocean themed design.
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Award Winning Design Inspiration

Location

99 High Tide Oxnard – “La Sirena”, will be designed by award winning architect, Johnny Hirsh, who has a
remarkable retail portfolio that includes such clients as Nike, Kitson - Melrose and Guess. The 99 High Tide
Oxnard location will embody our superior customer experience which has enjoyed tremendous success for
our award winning and revered cannabis establishment in Malibu. Our vision of community can be found in
every aspect of our business; from the quality of design, natural materials of construction to our overall
neighborhood enhancement efforts which will start at the street and continue into the inviting interiors.
Our brand aesthetic and overall ethos is one of nature based mindful humanism and will be reflected in the
Oxnard location and beyond.
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Section 7 - Community Benefits Plan
Yvonne DeLaRosa Green and Sam Boyer take a community first approach in their business
philosophy and they have an extensive track record to prove it. As a team they have built one of
California’s best cannabis retail establishments by providing value to the community and being a
part of the community. Their 99 High Tide retail location in Malibu has been recognized for giving
back in multiple ways – through monthly beach cleanups, community event sponsorships, Veterans
Walk and Talk and Weed For Warriors support and stepping up in time of need during the Thomas
Fire and the Woolsey Fires in helping to raise funds and donating medicine (according to state
guidelines) to those in need. In fact, since 2015, they have contributed over $100,000 dollars to the
local community.

Monthly Beach clean up

Veterans Walk and Talk

As leaders in social equity (99 High Tide is also an all-female run dispensary),
the 99 High Tide Team understands helping those in our community by
providing opportunities for a culturally and socially diverse team of men and
women. DeLaRosa Green, being a Latina and fluent in Spanish, built a team
composed of women and men of color and LGBTQ. She is committed to
building an Oxnard team that reflects the local market by hiring Oxnard
residents that can relate to customers of all socio-economic levels.
As an engaged Oxnard resident, she has a very keen sense and understanding
of the issues and necessities of the most vulnerable in our community. It is 99
High Tide’s goal to continue to be leaders in social equity and to extend
opportunities to women, people of all sexual orientations and gender identities,
veterans, and the physically disabled.
With a commitment to go above and beyond the city's Community Benefit
requirement of 1% of gross revenue, 99 High Tide will contribute an additional
1% to organizations that align with our mission (see below) and sponsor local
city community events. This amount totals approximately $200,000 in the first
three years of operations. 99 High Tide's Community Benefits Plan below
reflects the brand's values and mission.

“From the start, they
have gone above and
beyond to help our
disabled veteran
community with
donations of space,
time and legal
cannabis. Yvonne
and Sam have shown
an unwavering
commitment to those
undeserved in their
community.”
- Sean T Kiernan
CEO Weed for
Warriors
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Social Equity and Community Benefits Plan Framework
Community Contribution Commitment Over Three Years: $ 197,495
Initiative

Description

Community Partner

Local Hire
Requirement

99 High Tide commits to hiring a staff of local
Oxnard residents as possible, beyond the city’s
goal of 50%. In our experience, local employees
know the local market best and are our
connective tissue to the community.

99 High Tide intends to contract with
Oxnard-based recruiter, Tracy Perez, from
ManPower to hire the initial workforce with
a goal to compile a diverse team made up
of local residents.

Re-Entry
Program
Opportunities

99 High Tide is sensitive to the fact that
justice involved individuals need a second
chance. Our commitment is to offer
opportunities to re-entry individuals.

99 High Tide will work with the Ventura
County Re-Entry Council, a stakeholder
group of public, private, and non-profit
organizations focused on providing
justice involved individuals with job
opportunities and to identify job
candidates.

Hemp Career
Pathways

99 High Tide is dedicated to ensuring
underserved individuals have access to the job
and career opportunities of the cannabis
market, which includes Hemp. There is an
emerging industry involving using hemp as a
sustainable building material.

99 High Tide has support from Pass it
Forward California, (* See letter of supportSec. 8) a non-profit organization focused on
providing Hemp Career Pathways through
local colleges to provide job opportunities
in the Hemp construction industry.

Compassionate
Care

Cannabis is medicine and there are many
who are not able to afford this medicine,
often those who need it the most. For these
reasons, 99 High Tide has designed programs
to provide medicine to those in need Veterans, low-income seniors, and victims of
natural disasters. This is an initiative that 99
High Tide wants to bring to Ventura County,
while following all city and state guidelines.

For many years, 99 High Tide has formed
partnerships with local Veterans
organizations to support their endeavors,
such as “Weed for Warriors” as well
“Veterans Walk and Talk” and will seek to
continue to support therapy programs
such as these in Oxnard. During natural
disasters, we offer heavily discounted
items and provide in-kind donations to
those most in need. Recently 99 High Tide
hosted a live video broadcast to raise
money for UCLA frontline workers during
this COVID-19 health crisis.

99 High Tide and Yvonne DeLaRosa Green was
featured in a recent AdWeek article discussing their
live fundraising event for frontline workers in the era
of COVID-19. She is highly sought after by media for
her thought leadership.
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Sustainability

A key ethos for 99 High Tide is sourcing the
highest quality cannabis strains and product
offerings. As the world's first and only all vegan
dispensary, 99 High Tide has been at the
forefront of environmentally conscious
products since our inception. This extends to
using renewable and sustainable packaging, as
opposed to extensive plastics.

Following the beach cleanup path they
started in Malibu, the 99 High Tide team
will forge new partnerships with local
environmental organizations to advance its
environmental stewardship. In addition, 99
High Tide is exploring using hemp insulation
and other hemp building materials in the
build out of the dispensary. Beach Cleanups as well as funding for Ormond Beach
Wetlands restoration are examples of
projects that we will undertake.

Women
Empowerment

The Cannabis plant that is harvested is
feminine and it blooms gorgeous flowers
that drive this industry. Inspired by this,
empowering women in a male dominated
industry is one of the 99 High Tide’s missions.
Led by a Latina, Yvonne DeLaRosa Green, and
staffed by an all-female team, the 99 High
Tide dispensary in Malibu has offered growth
opportunities in and outside the workplace
for women in the community. They will
continue these efforts if chosen, at their
Oxnard location and ensure that their staff
be given ample opportunities for continued
education in this field.

After the Woolsey Fire and having lost
everything when their home was
destroyed, Women Economic Ventures
provided Yvonne DeLaRosa Green a grant
to purchase camera equipment needed
for her film projects. 99 High Tide will
connect with WEV and donate to their
programs to empower other women
business owners. In addition, 99 High Tide
will work with La Hermandad (located in
Oxnard) which empowers Latina women
in the community through computer
literacy and civics education.

Women and
Children Advocacy

99 High Tide believes that the rights of both
women and children are intertwined and they
often face marginalization together. They have
funded organizations such as SurfAid whose
mission is to address the poverty of women
and children in rural areas.

99 High Tide would like to fund
organizations such as the Lighthouse for
Women & Children, the Ventura County
Family Justice Center, and Interface
Children & Family Services. These
organizations align with the mission of the
99 High Tide.

Community
Sponsorships

For over five years, 99 High Tide has
supported local community events in Malibu
such as beach clean-ups, non-profit
fundraisers such as SURFAID, which raises
money for clean water and healthcare to
women in rural villages across the globe.
They are also respected members of the
Malibu Chamber of Commerce where they
have hosted and financially supported
chamber events and hosted the very first
chamber mixer in history at a cannabis
establishment.

99 High Tide looks forward to joining the
Oxnard Chamber of Commerce as well
as being a supportive part of local
Oxnard events such as the multi-cultural
festival, Earth Day and the Salsa Festival
as well as Adam Casillas-produced events
such as the Latin Business Expo.
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Community Relations Representative
99 High Tide will retain the services of Jesus Torres as their Community Relations Representative to
implement its Community Benefits Agreement, interact with community stakeholders, and receive
funding inquiries. Jesus is well-regarded in the community and has an extensive background in
government affairs, community engagement, and diversity, equity, and inclusion. He’s on a first
name basis with the majority of the Oxnard City Council and sits on local non-profit boards. Having
a Community Relations Director does not preclude owners, Yvonne DeLaRosa and Sam Boyer from
being engaged in local matters. As local residents, they plan on being owners and operators and will
be accessible to the community.
Neighborhood Beautification Initiative
As owner of the 99 High Art Collective in Venice Beach, 99 High Tide opened in an area with a
decayed urban landscape in that stretch of Abbott Kinney Blvd. Through a series of neighborhood
beautification efforts and partnerships with homeless advocacy organizations, the area improved
over time. 99 High Tide would like to bring the same type of vision for the South A Street corridor
from 3rd Street to Magnolia Ave. In partnership with the Oxnard Downtown Association and
through our financial support of Oxnard's City Corps, the area can be enhanced. Examples include
the greening of the urban landscape, better lighting, and graffiti mitigation. 99 High Tide
understands that a neighborhood beautification program is not a single event, but rather a strategy
to maintain and enhance the character of a neighborhood over the long term. They are also
sensitive to the issues of gentrification and the loss of character in its current form. In partnership
with the Downtown Association and the surrounding community, a balance can be achieved.
Summary
As local residents and raising a three-year old daughter, Yvonne and Sam
have a personal stake in seeing the Oxnard community thrive. Although
there are many worthy causes, 99 High Tide believes it can make the most
meaningful impact in the community with focused giving to causes that
align with its ethos and brand values. As stated above, the causes
important to 99 High Tide are social equity, veteran causes, women
empowerment, child advocacy, environmental sustainability, and
compassionate care. The applicants’ previous and current retail operations
have not only been profit driven, but also very much mission driven. They
care about their community, its people, and providing the highest quality
medicine to those that need it.

“US Veteran Collin Wells
was enslaved to opioids
and was homeless for a
while. He said, "99 High
Tide saved my life."
- Malibu Times
Magazine (2018)
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Section 8 - Qualification of Owners
8.1 Experience
99 High Tide’s owner qualifications in the cannabis industry is extensive. From our experience in
operating the most awarded dispensaries in California for over 13 years, including a perfect track
record in compliance, taxes, best practices and our close relation to the cities in which we operate.
Our advantage is our experience, proven track record and passion for what we do. As an industry
leading team established in 2008, we have unparalleled experience and institutional knowledge
of laws, regulations, best practices, compliance and local regulation.
Yvonne DeLaRosa Green and Sam Boyer are the
owners, founders and operators of 99 High Tide Oxnard which, if chosen, will do business as 99 High
Tide “La Sirena” (The Mermaid) in the city of Oxnard.
DeLaRosa Green and Boyer are not only owners, but
they are experienced operators as well as Oxnard
residents. While most corporations are new to the
industry, DeLaRosa Green and Boyer have over 25
years of collective experience in the cannabis
industry. Together they share deep management and
compliance experience, which has led to their
success in their businesses and community
endeavors.
Sam currently oversees all financial aspects of the 99 High Tide Malibu as well as compliance and
product and inventory management as well as working with all of the department heads to achieve
the highest profitability. Sam also oversees day to day operations focusing on efficient and profitable
business practices, future business growth, including how to most effectively use all their marketing
tools, including their well respected and highly followed social media channels. Sam excels in his
ability to master mind excellent customer service and supporting his staff by creating a great
working environment. His business experience is key in his involvement and oversight of advertising,
marketing and branding.
Boyer also contributes to environmental, veterans and homeless causes via community service,
outreach and monetary contributions. Complimenting his expertise in cannabis retail operations,
Boyer is also the Co-Founder of Grass Pass, the world’s first cannabis app subscription plan for any
budget and lifestyle. Sam also brings his love and passion for cannabis with his 10 years of master
cultivation and product expertise and has worked as a consultant on myriad cultivation projects.
Sam along with Yvonne DeLaRosa Green are thrilled to bring the indisputable original upscale
Cannabis brand the “99 High Tide” to the shores of Oxnard.

105

Qualification of Owners
Beginning in 2008, DeLaRosa Green and Boyer have
legally operated under local and state laws when the state
was strictly medicinal and under a collective system under
Proposition 215. They have adapted and successfully
navigated the ever-changing laws and legally operated
under Proposition 64. In addition, they made cannabis
history when they co-wrote the Malibu Adult Use
Ordinance (Measure G) which won by a landslide in 2018
and subsequently became a template for other cities
seeking to transition into Adult Use. Yvonne and Sam were
one of the first cannabis retailers to onboard the state of
California’s METRC system. From Prop 215 to Prop 64 and
everything in between and since, the 99 High Tide team
has been on the compliance forefront.
Yvonne DeLaRosa Green and Sam Boyer currently own
and operate a best-in-class cannabis retail store (99 High
Tide Malibu) in the neighboring city of Malibu, which has
proven to have year after year revenue growth from its inception.
Yvonne will be at the helm of their cannabis establishment in Oxnard and Boyer will oversee all
aspects of the business and as locals they will be personally and professionally invested in its
success.

Experience Operating in a Regulated Environment
Our CEO Yvonne DeLaRosa Green and COO Sam Boyer have operated in a regulated environment
since regulations came into place in California and have adapted to new and changing regulations
for over 13 years. Beginning in 2008 with their first dispensary (99 High Art which legally operated
under the Prop 215 laws) to their most recent dispensary (99 High Tide-Malibu 2015-Present), a
legally local and state permitted adult use and medicinal retail cannabis establishment in Malibu, CA,
including delivery.
Sam Boyer, our COO is not only familiar with working in a regulated environment, he has also been
on the forefront of the newly developed state regulations as COO of the first licensed Cannabis
Business establishment in LA County… 99 High Tide- Malibu. His experience and knowledge ranges
from cultivation to retail sales and management.
In addition, we have several team members who have experience operating in a regulatory
environment across the cannabis industry. This experience will assist us in full-scale compliance in
every aspect of a successful operation for the city of Oxnard.

8.2. Cannabis Industry Knowledge
DeLaRosa Green and Boyer’s knowledge spans from seed to sale. Their understanding, knowledge
and experience in cannabis retail, cannabis industry best practices and community/government
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outreach is unparalleled and spans over 13 years in the industry. Their proven track record in
running other dispensaries in full compliance will be key in its operations in Oxnard as will their
experience in working with city officials and staff to ensure successful and compliant practices.
Currently DeLaRosa Green and Boyer employ over 30 employees and understand how to train and
implement best practices and ensure compliance with their staff and customers. From their
successful SOP’s to their proprietary Policy and Procedures manual created over 13 years.
With DeLaRosa as CEO and Boyer as COO, the 99 High Tide - Oxnard team will be a hands-on
operation which will be operated by the actual applicants and not an absent corporation. DeLaRosa
Green and Boyer will oversee all aspects of the CCB, including supervision of all SOP’s, hiring,
training and overseeing daily operations.

Knowledge of Compliance, Policy/Procedures and Best Practices
Our team has a record of 100 percent compliance, including compliance in our conditional use permit
in the city of Malibu for a recreational and medicinal
cannabis dispensary and delivery, compliance in our LA
County Cannabis Business license, compliance with
California sales taxation with the BOE (now called
CDTFA) and compliance in our California State Bureau
of Cannabis Control licensing regulations.
Our team not only brings credibility and experience,
but also confidence and respect. Our combined
decades of experience in the cannabis industry are
evident across all platforms and give us a huge
advantage over the competition. For instance, 99 high
Tide was one of the first cannabis retailers to onboard
the state of California’s METRC track and trace system.
99 High Tide also incorporated recent compassionate care regulations known as the Dennis Peron
and Brownie Mary Act (Senate Bill 34) in its Weed for Warriors initiative. The 99 High Tide team is
constantly monitoring proposed and approved regulations and working with trade industry
organizations to stay-up-to date on our established and perfected proprietary policies and
procedures, our retail experience, compliance and understanding of METRC, taxation, City reporting,
vendor relations, inventory management, customer service, training programs, community benefits
to our unduplicated knowledge in the health and wellness fields.
Our team’s experience in compliance will ensure that all regulations are adhered to, including but
not limited to odor mitigation measures, labor and legal compliance, safety protocols, intake, POS
systems, and waste disposal.

Staff Training and Professional Development
Overseen and operated by DeLaRosa Green and Boyer, 99 High Tide in Malibu, California is world
renowned for not only its splendid and welcoming environment, high quality products and awardwinning practices, but most importantly we are known for our beloved Cannabis Consultants who
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treat every patient with the highest of care and compassion. Endearingly referred to as the
“Mermaids”, the 99 High Tide Cannabis Consultants are highly trained, professional women, who are
all “High Tide Certified” (99 High Tide’s intensive cannabis training program) and also come with
years of industry experience, as well as holding licenses and certificates in various other healing
modalities including Registered Nurses, Acupuncture, Reiki, Massage, Yoga, and herbalists.
Our tried-and-true in-house High Tide certification process, backed by 13 years of industry expertise,
includes curriculum on customer service, compliance, cannabis taxonomy, education on strains,
terpenes and their effects for maximum health, as well as safety precautions and community
involvement. Our training program goes even further with in depth training and consulting sessions
with our medical nurse advisor,
Annie Gigliotti who is a Registered
Nurse, Licensed Acupuncturist and
Herbalist that promotes the safe and
effective use of cannabis-centric
treatments.
As a primarily female owned and
operated business, we empower and
employ women and minorities to be
leaders in the cannabis movement
and industry. We seek out partnerships with ethical businesspeople who respect women and
companies and nonprofit organizations who contribute to humanitarian and environmental causes.
We believe our experience in training, compliance and best practices is complemented by our
community driven, environmental and social equity support of all demographics.

Local Knowledge
DeLaRosa Green and Boyer’s commitment to Oxnard began years ago when they attended Oxnard
City Council meetings on Cannabis regulations and spoke during public comment in favor of opening
up Oxnard to the cannabis marketplace. In that meeting, DeLaRosa Green invited City dignitaries to
tour 99 High Tide in Malibu so they could see what a beautiful and well-run dispensary could look
like in Oxnard. Being a local resident, DeLaRosa Green is passionate about spreading the healing
power of the Cannabis plant to Oxnard residents and just as importantly, to provide guidance and
education to those seeking to heal themselves naturally in a calm and welcoming space.
DeLaRosa Green and Boyer care greatly about their community and they have been Ventura County
residents for the last ten years, the last two in Oxnard. Their dedication to their community was
especially evident during the Thomas Fire in 2017, when 99 High Tide raised thousands of dollars for
Thomas Fire victims through a donation portal on their website. Unfortunately, DeLaRosa Green and
Boyer became victims themselves in 2018, when their Ventura County home and all of their
belongings were destroyed in the Woolsey Fire. After this tragedy, they moved to Oxnard where
they are blessed to be able to apply for a Cannabis Commercial Business opportunity in their new
hometown.
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Today, they are grateful to call Oxnard home and feel It is now the intention of the 99 High Tide
team to bring all of their experience, best practices and compliance to their customer base in
Oxnard. It is important to note that 99 High Tide has been serving Oxnard residents since opening
its doors in Malibu in 2015. Most all of their original Oxnard customers, to this day, bypass Port
Hueneme and make the drive to Malibu to
receive the best-in-class customer service
from their highly trained and knowledgeable
consultants, which is a beacon of their
business model, as well as to procure the
highest quality products which are personally
curated and selected by their team of
experienced cannabis professionals.
"Cannabis is not a one size fits all industry and
it is imperative that all customers are helped
and supported with compassion to find the
right medicine for their needs” says DeLaRosa
Green. “That is what we do best and why Oxnard residents will go the extra mile to come to 99 High
Tide” says Boyer. “We hope to make a wonderful impact on our city of Oxnard and make it easier on
local residents by opening up 99 High Tide- Oxnard “La Sirena” in the heart of downtown of Oxnard.”

COMMUNITY BENEFITS
DelaRosa Green and Boyer have indeed always made a positive impact in the communities in which
they operate. Beginning in 2008-2012, the 99 High Art Collective which they owned and operated in
Venice Beach created a sense of community and
improved the area of Abbot Kinney where the
dispensary was located. This gave rise to the
upscale and world-renowned commercial
destination that it is today.
With the creation of the 99 High Tide - Malibu
which opened in 2015, Malibu city leaders have
recognized 99 High Tide for its contributions to the
community including monthly beach clean-ups, as
well as their involvement with Veterans Walk and
Talk which supports Veteran well-being through
hiking, camaraderie, and cannabis to replace dangerous pharmaceuticals as well as supporting
fundraising events for Veterans group Weed for Warriors.
Our team of locally owned operators are deeply connected and committed to support their local
community in Oxnard with over 13 years of experience and proof of working symbiotically with the
City leaders in which they operate as well as enhancing the communities in which they operate. We
are dedicated to hiring and promoting locally and supporting local community-based programs for
seniors, the disabled, veterans and opportunity youth. DeLaRosa Green and Boyer have also created
various opportunities for the advancement of women and people of color within the industry based
on their true desire and drive for helping others, compassion, and activism.
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Media
Our team, their establishments and their efforts have been one of the most recognized in the
cannabis industry. Bringing prestige, respect and extremely positive press to the cities in which they
operate and credited with elevating the image of cannabis and of the industry as a whole they have
received 100% positive *press in credible and popular publications such as Forbes, LA Times,
Rolling Stone, High Times Magazine, LA Weekly and more. (See Press Received Exhibit A.)

8.3. Ownership Team
Yvonne DeLaRosa Green, Chief Executive Officer
It began in 2006 with a distressing diagnosis for Yvonne
DeLaRosa Green’s mother – breast cancer – that led to her
journey of healing, spirituality, and entrepreneurship in the
Cannabis industry. She is one of the most recognized and
awarded female dispensary owners in California.
An Oxnard resident, DeLaRosa Green brings 13 years of
experience in the cannabis industry. She is considered a
visionary by her industry peers due to her pioneering
efforts to create a new retail business model that was
welcoming to women and to those seeking a higher level of
quality, care and compassion.
Yvonne DeLaRosa Green brings experience in many other
areas as well as her cannabis experience and philanthropy.
She is also an award-winning actress, trailblazing advocate
and a visionary entrepreneur. Yvonne’s history of activism
began from a young age when she was mentored by the late cannabis activist Jack Herer. Her
cannabis experience and activism which has contributed to the legalization of cannabis that we have
today, dates back to the early 90s.
She currently oversees all operations as CEO for the award-winning Malibu dispensary 99 High Tide Malibu. Her duties include but are not limited to overseeing all aspects of the business including all
finances, budgets, retail, key hires, design, vendor relations, advertising, marketing and branding as
well as being the company’s face and spokesperson. Delarosa Green will bring her vast cannabis
retail experience to her next retail endeavor to ensure the 99 High Tide Oxnard- “La Sirena” CCB
continues the brand’s high standard of compassion, compliance, excellence, and a visually appealing
establishment. Credited with crafting the first upscale dispensary in 2008, (99 High Art Collective on
Abbot Kinney Blvd in Venice Beach), DeLaRosa Green has continued to innovate by elevating
industry standards and promoting the healing benefits of cannabis. The 99 High Art Collective was
recognized by the media, including Rolling Stone Magazine, High Times Magazine and LA Weekly as
the “Best Dispensary in California.” High Times Magazine called the 99 High Art Collective “…one the
best medical cannabis collectives…(2010).”
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In 2015, DeLaRosa Green took the 99 brand along with her partner Sam Boyer and opened her
second CCB establishment, the 99 High Tide in Malibu, CA. This latest venture has garnered myriad
accolades for its innovation, impeccable operations and the city’s support and respect such as the
“Dopest Dispensary” in Dope Magazine’s January 2018 issue and “Best Dispensary” in Cashinbis ’Best
of Cannabis Awards 2018.
As an industry leader, DeLaRosa Green was voted High Times Magazine’s top 50 Females in
Cannabis (2019), High Times Magazine’s ‘100 Most Influential People (2018) and “Business Woman Of
The Year - (2017) by Industry Power Women Group.
In 2017, DeLaRosa Green was the
very first person to become a
recipient of LA County’s first Cannabis
business license which was very
momentous and a definite historical
note for the cannabis industry,
especially since the license was given
to a woman and a woman of color in
the hometown where she was born.
In 2018, DeLaRosa Green made cannabis history once more as the co-writer and powerhouse
behind Measure G which made it onto the November 2018 ballot and legalized adult use and
delivery in Malibu. This grass roots effort was led by
DeLaRosa Green and Boyer who championed their cause for
those who needed this medicine the most; seniors, veterans
and the disabled. Their tremendous efforts in gathering
signatures, campaigning and navigating the political system
paid off when Measure G won by a landslide and has since
become an example to other cities looking to legalize and
regulate cannabis in their cities.
Most recently, DeLaRosa Green’s community involvement in
Malibu led to her becoming the recipient of the “Women
Breaking Barriers” award by the Malibu Chamber of
Commerce in their inaugural Women Leadership awards.
(2019). DeLaRosa Green holds a BA and a Masters Degree in Film and Television and New Media
from UCLA.
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Sam Boyer- Chief Operations Officer/Co-Founder
Oxnard/Ventura County resident, Advocate, activist and COO of the
world’s first upscale cannabis brand and cannabis retail
establishments, 99 High Art Collective (Venice Beach, 2008-2012) to the
99 High Tide - Malibu (2015 to present day), Sam Boyer has been an
integral part of the cannabis industry for over 13 years by Co-Founding,
owning and operating 2 of the best-in-class cannabis retail
establishments in California and by mentoring and establishing himself
as a respected master grower. A California State University
(Northridge) graduate and award-winning filmmaker, Sam brings all of
his experiences to new emerging markets and is recognized for
innovating every industry he sets his sights on. Sam has been at the
forefront of cannabis business trends for over a decade, from his
expertise and knowledge in sustainable and organic cultivation
practices to seed to sale experience.
Sam currently oversees all financial aspects of the 99 High Tide Malibu as well as compliance and
product and inventory management as well as working with all of the department heads to achieve
the highest profitability. Sam also oversees day to day operations focusing on efficient and
profitable business practices, future business growth, including how to most effectively use all their
marketing tools, including their well respected and highly followed social media channels. Sam
excels in his ability to master mind excellent customer service and supporting his staff by creating a
great working environment. His business experience is key in his involvement and oversight of
advertising, marketing and branding. Boyer also contributes to environmental, veterans and
homeless causes via community service, outreach and monetary contributions. Complimenting his
expertise in cannabis retail operations, Boyer is also the Co-Founder of Grass Pass, the world’s first
cannabis app subscription plan for any budget and lifestyle. Sam also brings his love and passion for
cannabis with his 10 years of master cultivation and product expertise and has worked as a
consultant on myriad cultivation projects. Sam along with Yvonne DeLaRosa Green are thrilled to
bring the indisputable original upscale Cannabis brand the “99 High Tide” to the shores of Oxnard.
Summary
The success of the 99 High Tide brand has always been its team. They have worked cohesively
together for over 14 years. As Oxnard residents, Yvonne DeLaRosa Green and Sam Boyer value what
Oxnard has to offer in terms of its people, culture and natural resources - qualities that align with
the brand’s mission. 99 High Tide - Oxnard checks all the boxes for the Selection Committee - a
combination of vast industry experience, a history of compliance, financially viable, sustainable
practices, impeccable vendor relations, a business led by a woman of color and owners that are
Oxnard residents committed to the local community where they are raising their 4-year old
daughter.
In addition to fulfilling all the eligibility requirements and selection criteria, their team history has
proven and proposed dedication to benefitting and uplifting women, minorities, veterans, the
homeless women and children of Oxnard, helping at risk youth and committing their support to help
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children to avoid drugs. 99 High Tide - Oxnard will continue to accomplish these goals via their
continued vision for excellence in CCB operations favoring women’s issues, service to the community
and their plan for creating a world class retail cannabis establishment which supports the values and
vision for the City of Oxnard.
99 High Tide - Oxnard “La Sirena” thanks the Oxnard CCB Selection committee for their time and
care in evaluating our application.
Cannabis Retail Licenses and Permits
Current Cannabis Business documents proof:
1. Malibu Retail Cannabis License (see attached)
2. Malibu Medicinal Cannabis Conditional Use Permit (see attached)
3. Los Angeles County Cannabis Business license (see attached)
4. California Bureau of Cannabis Control state license (see attached)
[see scanned copies of documents in the proceeding pages]
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City of Malibu Business Permit

First LA County Business License given to a Cannabis
retail business

City of Malibu Resolution Awarding a
Conditional Use Permit to 99 Hight Tide

Bureau of Cannabis Control
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Media Links
AdWeek:
https://www.adweek.com/digital
/5-ways-quarantine-has-changedthe-cannabis-industry-forever/
LA Weekly:
http://www.laweekly.com/music/
malibus-first-dispensary-offerstommy-chongs-new-weed-strain5534288
DOPE Magazine:
https://www.dopemagazine.com/
review-99-high-tide-dispensary/
Green Rush:
https://www.greenrush.com/disp
ensary/99-high-tide/info
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Exhibit B - Letters of Support

May 6, 2020
Kathleen Mallory
Planning & Environmental Services Manager
City of Oxnard
214 South C Street
Oxnard, CA 93030
Re: Letter of Support for Retail Cannabis License
Dear Kathleen:
This letter of recommendation is for the 99 High Tide- Oxnard team comprised of
owner/operators Yvonne DeLa Rosa Green and Sam Boyer who are applying for a Cannabis
Commercial Business license in the City of Oxnard. As a former Mayor and Councilmember in
the City of Malibu, I highly recommend them as people and local business owners.
In 2014, Yvonne and Sam came before our city council and were approved for one of the two
allowable Malibu permits to operate a medical cannabis dispensary. Since then, the Malibu
ordinance has been updated to allow recreational cannabis retail sales. Throughout the last 6
years, Yvonne and Sam have consistently demonstrated how to manage a well-run,
compassionate and compliant dispensary.
Their commitment to their industry and the Malibu community are big parts of why they are such
a success. They have been able to stay open during the current shelter in place restrictions
since they are considered an essential business. Now, as during the 2018 Woolsey Fire, they
are always among the first to help support the city and its residents. They have helped organize
donation efforts and recovery opportunities, especially for those most impacted by recent
events. In other words, they are good neighbors, working with the city and others to help the
community. As examples, they have promoted and worked beach cleanups and other civic
minded events.
Yvonne and Sam have even earned the respect of elected officials and residents who were not
especially supportive of the cannabis industry. As an elected official, it was important to me that
they were open to hearing any concerns and willing to adapt to community needs. Additionally,
they are accessible and available - important considerations for all businesses but especially
one in the cannabis industry.
Oxnard will gain an invaluable asset by granting a Cannabis Commercial Business license to
the 99 High Tide- Oxnard team. They have become an important and critical part of our city and
the Malibu community and I have no doubt they will do the same for Oxnard.
Please pass this letter to the City Council and feel free to contact me for additional information.
Best,
Laura Rosenthal, Ph.D.
Mayor/Councilmember, City of Malibu 2010-2018
DrLauraZR@gmail.com/310 924.1555
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May 7, 2020
Kathleen Mallory
Planning & Environmental Service Manager City of Oxnard
214 South C Street
Oxnard, CA 93030
Re: Letter of Support for Retail Cannabis License
Dear Ms. Mallory,
My name is Sean Kiernan, I am CEO of the Weed for Warriors Project. We are a national disabled
veterans organization supporting the holistic rehabilitation of veterans through community, advocacy,
education and compassionate donations of cannabis.
I am writing this letter of support for 99 High Tide’s owner/operators Yvonne DeLa Rosa Green and Sam
Boyer who I understand are applying for a Cannabis Commercial Business license in the City of Oxnard.
I met Yvonne and Sam through our advocacy five years ago. From the start, they have gone above and
beyond to help our disabled veteran community with donations of space, time and legal cannabis. Yvonne
and Sam have shown an unwavering commitment to those undeserved in their community.
With their generosity and expertise, we have been able to increase our outreach and have a more effective
result with those we are helping. Thus, it is with the utmost confidence I recommend 99 High Tide, and
their owners/operators, as members of the community in Oxnard.
Please share this letter and feel free to reach out and contact me if you have any questions.
Sincerely,

Sean T Kiernan,
CEO Weed for Warriors
skiernan@wfwproject.org

12362 Beach Blvd #15, Stanton, CA 90680
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Yahoo Mail - Fw: Your HdL Companies receipt [#1108-5829]

https://mail.yahoo.com/d/folders/1/messages/278814

Fw: Your HdL Companies receipt [#1108-5829]
From: Yvonne DeLaRosa (maliwu99@yahoo.com)
To:

jtorres@leadstrategies.io; samhb4@yahoo.com

Date: Tuesday, January 5, 2021, 12:32 PM PST

----- Forwarded Message ----From: HdL Companies <receipts+acct_1fxg5edfttf40vzq@stripe.com>
To: "maliwu99@yahoo.com" <maliwu99@yahoo.com>
Sent: Thursday, May 7, 2020, 12:39:24 AM PDT
Subject: Your HdL Companies receipt [#1108-5829]

Receipt from HdL Companies
Receipt #1108-5829
AMOUNT PAID

DATE PAID

$300

May 7, 2020

PAYMENT METHOD

– 3726

SUMMARY

Order Details: Oxnard gov services - 1 pcs.
Amount paid

$300.00
$300.00

If you have any questions, contact us at
support@hdlcompanies.com or call at +1 909-861-4335.
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Yahoo Mail - Fw: Your HdL Companies receipt [#1108-5829]

https://mail.yahoo.com/d/folders/1/messages/278814

Something wrong with the email? View it in your browser.
You're receiving this email because you made a purchase at HdL Companies, which
partners with Stripe to provide invoicing and payment processing.
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