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Yuma Way CA LLC | 5153 Bluebell Avenue | Valley Village, CA 91607
January 7, 2021

City of Oxnard Planning Department
Commercial Cannabis Permit Application Selection Committee
214 S. C Street
Oxnard, CA 93030
Dear Selection Committee:
As the Chief Executive Officer of Yuma Way CA LLC (“Yuma”), I would like to thank you for the opportunity to
participate in the competitive application process for one of the cannabis retailer permits within the City of Oxnard.
Yuma is a wholly-innovative brand built on the core values of integrity and service and is uniquely tailored to serve
customers in Oxnard, California. We are a company built by women and immigrants. We source locally for products and
vendors whenever possible, and we only select new locations for expansion and hire staff which matches our core values.
Many of our affiliate companies are located in smaller metropolitan areas similar to Oxnard and we prefer to maintain a
vibe reflective of the neighborhood, integrating seamlessly with the aesthetic of our town rather than using a cookie-cutter
approach to design and operations.
Yuma has several sister companies in Colorado and Michigan, including Yuma Way LLC and The Coffee Joint. These
established cannabis businesses own and operate five dispensaries and two cultivation facilities, as well as the first
cannabis social consumption establishment in the United States. We have a proven track record of developing and
maintaining strong relationships with state and local regulators, community outreach, and neighborhood development
organizations. We lead educational programs and create space for dialogue between community residents and industry
leaders.
Together, our affiliate companies employ nearly one hundred cannabis professionals, and it is through the hard work of
each of these dedicated and carefully-selected individuals that we have gained the experience and knowledge necessary to
grow our Oxnard retail dispensary into a successful business.
Yuma’s mission is: “to be a leading provider of quality cannabis products at affordable prices by enabling legal, safe,
regulated, and educated access to the healing power of cannabis.” We intend to accomplish this by ensuring the
availability of quality products while offering a myriad of discount programs.
Here are several points that highlight the strength of our application:
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1. The Executive Team is composed of skilled and well-educated professionals who operate with integrity in their
varied industries including cannabis, health care, law, real estate, finance, and land development. Our Standard
Operating Procedures (“SOPs”) went through many iterations and will be adapted to exceed Oxnard regulations
requirements. The company has already secured and possesses sufficient funds to finance all phases of the project
to provide outstanding value for Oxnard customers.
2. The Executive Team is deeply immersed in the local communities in which we operate. Many of our team
members live, work, and contribute to the well-being of our local neighborhoods. We are committed to partnering
with City Council groups, governmental agencies, and non-profit organizations to ensure the success and safety of
our organization in Oxnard.
3. We possess experience in creating and maintaining professional relationships with local product sources in order
to ensure an uninterrupted supply of cannabis at affordable prices. Yuma has already established business
relationships with local cannabis companies such as Binske, Keef Cola, and Cheeba Chews. These long-standing
partnerships would thrive in Oxnard as all of these companies are within a 100-mile radius of our proposed
location which would significantly reduce our overall carbon footprint.
4. As an employer that celebrates diversity in the workforce, we offer competitive compensation, career
advancement, and training programs to individuals of all backgrounds. We will provide many local jobs and
encourage participation from minorities, veterans, individuals from socio-economically disadvantaged
communities, and those who were disproportionately harmed by cannabis prohibition.
5. Our Executive Team has a proven commitment to cannabis research by participating in several studies and will
continue to collaborate with universities, including those in California, as these opportunities become present.
6. The ownership of Yuma Way CA is in the process of acquisition of one of the most frequented retail shopping
centers in Oxnard.
We recognize that the Planning Division will receive a number of qualified applications for this fantastic opportunity. It is
our sincere belief that Yuma Way CA LLC will be the best candidate for this initiative. We look forward to a fruitful
relationship and becoming a reliable partner for the City and the State, as well as an exemplary Cannabis Dispensary for
years to come.
Sincerely,

Rita Tsalyuk, CEO
Yuma Way CA LLC
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1. Business Plan
1.1. A budget for construction, operation and maintenance, compensation of employees,
equipment costs, utility costs, and other operation costs.
Mobilization and Ramp-Up: A Mobilization and Ramp-Up Budget includes tenant improvements and build-out with
additional details shown below. It covers all aspects of the Mobilization Phase which includes physical buildout as well
the following overhead costs and expenses: start-up and licensing, real estate costs, employment and contractor services,
and associated other expenses (as shown in 1-yr monthly proforma). The tenant improvement budget includes engineering
and architectural designs, City permits, physical build-out, as well as security, fire safety, surveillance, access control,
fixtures, furniture, and equipment for the Operations Phase. All hardware and software components exceed local and state
requirements set forth by the rules and regulations governing the industry. The budget for the build-out of the facility is
shown below.
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The preliminary estimates above are based on market rates in the Oxnard area, which were determined based on the bids
procured for these services. The estimates include Low, High, and Likely scenarios. We have conservatively based our
budget on the “Likely” scenario which is 33.9% higher than the “Low” bids and within just 15.4% of the “High” cost
estimates received. Additionally, our robust experience in cannabis-related development projects allows us to deliver
high-quality results that are typically under budget and within time constraints.
During the Mobilization Phase, the budget will be allocated to the following initiatives:

All of the above items are accounted for in our Projected Cash Flows. Initial inventory acquisition costs were estimated as
twice the projected first month’s sales. As we have demonstrated with other dispensary openings, this will provide a
healthy reserve to ensure an uninterrupted supply of the product(s) for patients and customers.

Pro Forma Statement(s): While it is impossible to predict exact market fluctuations and demands, we have based our
estimates on the current state (including the impact of the COVID-19) of the California market as we have found this
approach has historically reduced the margin of error.

CONFIDENTIAL: PROPRIETARY AND/OR TRADE SECRET INFORMATION

7

Oxnard, CA - Yuma Way CA LLC (“Yuma”) - Commercial Cannabis Business Application

The table below provides the product mix used in our pro-forma. Based on current sales in California, we anticipate that
the majority of our product sales will be in the form of the flower. After that, we expect edibles, vapor pens, and pre-rolled
flower will generate the bulk of our sales.
When examining the California market, we also evaluated the top categories for sales as
well as the average item prices for the top categories. These categories are best
represented by the total U.S. Dollar (“USD”) sales generated. In 2020, California has
sold over $2.82B in flower, $1.74B in vapor pens, and over $770,000 in edible products
alone.
These products have a wide range of average sales price (“ASP”) per unit. Where
edibles average slightly above $15.00 each, vapor pens are generally $40.00 each, and
flower can be $30.00 or more per unit. This information is visualized in the tables
below.

When preparing our budget estimates and revenues at capacity, we included assumptions with rationales based on data
from existing California cannabis markets, United States Census Bureau data, industry stakeholders, the California State
Treasurer’s Office as well as our affiliate companies’ historical sales data.
Oxnard’s cannabis retail business to resident ratio is approximately 1:20,000. Given this - as well as the data discussed
above - we have calculated the anticipated Average Target Sales Transaction (“ATST”) to be approximately $55.00 per
onsite visit and $70.00 per delivery ticket by the end of first year operations. Targets of 300-350 onsite visits and 60
deliveries per day are reasonable given California’s current market state. In Ventura County, the customary delivery fee is
$5.00, which we will waive for the first 90 days.
While these figures present an equilibrium to satisfy demand, Yuma follows a more conservative approach to account for
the market volatility we have come to see in other states - particularly Colorado. To take one example, a gradual increase
in demand throughout the summer of 2020 created a sudden shortage of cannabis flower by August in Colorado, which
led to a swift increase and doubling of the wholesale prices. The prices did not decrease until the demand was met by the
state’s fall outdoor harvests. Our budgets are based on judicious reductions in the above estimates. These include
reductions to the number of onsite visits and deliveries as well as to the ATST for each transaction type.
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The first year pro forma budget follows:
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1.4. Fully describe hours of operation and opening and closing procedures.
Hours of Operation: This Yuma Oxnard retail cannabis business will operate under the fictitious name ReLeaf on Vine.
The store will be open to the full extent permitted by Oxnard City Code (“OCC”) §11-485(L) and by California law. The
hours of operation will be 9:00 AM - 9:00 PM, seven days a week.
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The company’s Point-of-Sale system (“POS”) will be programmed to prohibit transactions between 9:00 PM and 9:00
AM to ensure that no cannabis products are sold outside the hours of operation, and employee shifts will begin 30 minutes
prior to opening and end 30 minutes after closing to allow for proper security controls of cash and inventory. We will let
the last customer in at 8:45 PM to make sure that all sales are completed prior to 9:00 PM.
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1.5. Fully describe the day-to-day operations for each license type being sought.
As a leadership team with experience operating fully licensed and compliant operations for numerous cannabis entities in
Colorado and Michigan, we have created a robust series of SOPs for all aspects of retail dispensary operations which will
be adapted to Oxnard and California specific regulations. Our goal is to make day-today operations as simple, safe,
compliant, and consistent as possible. The CCO in consultation with management team, maintains uncompromising
standards of excellence by conducting quarterly SOP reviews to best adapt to advancements in software, equipment, and
other tools, along with more frequent review for emerging industry techniques, best practices, or regulatory changes.
Comprehensive SOPs are incredibly important, but they mean nothing for an
operation unless they are fully understood and implemented by employees in
day-to-day operations. Accordingly, along with rigorous and regular training,
detailed SOP manuals are provided to each employee with specific instruction on:
conducting retail sales, inventory tracking and management, reporting, safety,
security, waste management, testing, returns, recalls, and more. The manuals are
also complimented with updated reports and surveys produced regularly.
The combination of strong, detailed processes and regular training to reinforce our
policies, procedures and standards makes day-to-day operations very intuitive, so
employees can concentrate on providing excellent customer service.

1.5.1. Additional Criteria.
a. Customer check-in procedures.
Upon entry via an electronic buzz in, customers will be greeted by the Receptionist who will verify the customer’s identity
by checking their valid government-issued photo identification (“ID”), per 16 CCR § 5402 and OCC§ 11-485.
Commercial-grade Tokenworks™ AgeVisor Touch ID Scanner will be used to validate the customer’s age, identification
expiration date and validity of the document to overcome human error. If the customer has been positively identified and
their age and validity of ID has been substantiated (along with verification of state medical cards and Doctor’s
Recommendations for medical patients), they will be granted access to the premises and will proceed to the Waiting Area.
The age for admittance is twenty-one (21) for recreational customers and eighteen (18) for medical patients with physician
recommendation.. All verification procedures are also compliant with OCC§11-485(C). Any persons who fail to meet our
verification criteria will be directed off the premises by a uniformed security guard.
In the Waiting Room, the Receptionist will act as initial client services concierge, developing a rapport with customers,
providing them with a menu to review, entering customer data into the POS, confirming medical cards and prescriptions,
and also authenticating those who join the company's rewards program. The Receptionist will then invite customers for a
private appointment with an assigned Dispensary Associate, with customers granted access to the retail area one group at a
time. Assigned Dispensary Associates will verify customer’s ID and medical patient’s paperwork again prior to
conducting a transaction. Vertical IDs will require management verification.
Visitor Check-in Procedure: All visitors and contractors entering the facility will be escorted by the Company personnel
and must sign into the Visitor Log. They will be issued a Visitors Badge that must be worn for the duration of the visit.
Visitors or contractors will be monitored and escorted by a cannabis retail employee at all times. A visitor or contractor
will not be permitted to have access to any form of cannabis on the premises without proper state-required license or
documentation. Access to the entry logs will be provided to the Chief of Police, City Manager, and/or Director of
Development Services upon request.
CONFIDENTIAL: PROPRIETARY AND/OR TRADE SECRET INFORMATION

15

Oxnard, CA - Yuma Way CA LLC (“Yuma”) - Commercial Cannabis Business Application

c. Number of Point-of-Sales location and estimated number of customers to be served per hour/day.
The ReLeaf on Vine location expects to serve an estimated average of 300-350 customers per day, and 20-30 customers
per hour, which could increase to approximately 50 customers during rush hours. This number is estimated based on
performance of similar locations in the Ventura County area. The applicant expects to utilize no more than four (4) POS
registers to satisfy social distancing requirements. Based on our experience, an adult-use cannabis store can process each
customer within 5-10 minutes. The in-store time can be reduced to 3-7 minutes when utilizing an online ordering
platform.
This process will take approximately 1.5 to 2 times longer with medical patients, of which we anticipate approximately 30
per day. iHeartJane online ordering will be integrated with BiotrackTHC and accessible from the company’s website. It
will utilize the Hypur payment system which provides a quick, efficient, safe, contactless, and economic option to pay at
the time of ordering. During unusually high demand days, like Fridays, Saturdays, and holidays, the company will
specifically incentivize online ordering for pickup and delivery.
Once an order is placed, a Dispensary Associate assigned to the dedicated POS will begin procuring and organizing the
product. Online orders will be held securely in the Non-Storefront (NSF) Online Order area until the customer arrives for
pick-up or the Delivery Driver is ready to deliver the order.
For all online orders and for reward program participants, customer’s identification will be stored in BiotrackTHC with
their consent as well, increasing even further the convenience and efficiency of future ordering. Below is an estimated
timeline for a recreational customer experience at the dispensary:
Transaction Stage

Duration, min

Reception; Check-In

1-2

Product Selection and Procurement (1-2 minutes if order is placed online)

3-5

Completing the Financial Transaction (1-2 min if no ATM); 2 ATMs will be provided on site)

1-4

Total

5-11

d. Proposed product line and estimate the percentage of sales of flower and manufactured products.
Stand-alone cannabis retail businesses must secure strong supply channels to obtain adequate inventory of quality
cannabis products. We utilize Strategic Relationship Management (“SRM”), where supplier relationship management
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starts even before an agreement with the supplier is signed. This forward-focused approach ensures successful
relationships and contributes to the competitive advantage of the company in the long run.
Establishing long-term relationships with suppliers is an integral part of our supply chain strategy. Suppliers play a central
role in driving revenue, and that should never be ignored. Being able to work with reliable, high-quality brands can help a
business grow and scale.
Yuma Way LLC in Colorado has developed collaborative business relationships with nearly 100 suppliers and is able to
offer over 1,100 different Stock Keeping Units (“SKUs”) of various cannabis products. We offer an unrivaled range of
cannabis goods because we want to provide our customers with the ability to curate individual experiences to suit their
needs. We are proud to offer a specific line of products designed for seniors. There is a broad range of customers expected
at ReLeaf on Vine in Oxnard including locals and tourists, and we are confident that our comprehensive SKUs will allow
us to serve all of the proposed target markets without the delay. Several popular California manufacturers are our
long-standing partners in Colorado including Cheeba Chews, Keef Cola, and Binske. Prior to placement in our store we
confirm that all cannabis products acquired are produced in conformance with state and local regulations.
From the outset, we intend to carry the following types of products:
PRODUCT LINE

PRODUCT LINE AND SELECTED
BRANDS

DESCRIPTION

Flower, Shake, and
Pre-rolls

Viola, Alien Labs, Bad Apple,
Lumpys, Canndescent, Cresco, Friendly
Farms, Korova, Lowell Farms, Old Pal,
Flow Kana, Cru, Pacific Stone, Source,
Maven, Fun Uncle, THC Design, House
Weed, Humboldt Farms, Cypress
Cannabis, Kings Garden, Henrys, Fig
Farms, The Village, Artisan Canna
Cigars, Island, Nativ, Caliva, Ganja Gold
Tarantula, Lola Lola, Saints, Pure
Beauty, Stone Road, 710 labs, Joiant
Farms, Prism, Leune, Loud Pack, Ember
Valley, Valy Cali

Raw Cannabis Flower will be sold in a mix of Indica and
Sativa or Hybrid strains depending on customer demand.
Indica is known to reduce nausea, increase appetite and
fight depression while Sativa is known for its uplifting
effects. Strains are distinguished by their individual
cannabinoid and terpene content.
Finished, dried, cured, manicured cannabis will be sold
in 1g, 3.5g, 7g, 14g, 28g; pre-rolls 0.5g, 0.75g, and 1.0g
packages, or may become available from distributors
strictly adhering to all state and local regulations.
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Vapor Pens, Cartridges

Heavy Hitters, Flav, Bumblebee, Pure
Vape, Eureka Vapor, Alpine Vapor,
Rove, Platinum Vape, Care By Design,
stick.e.vape, Chemistry, Stiizy, Tikun,
Dosist, Raw Garden

The process of vaping cannabis involves heating
cannabis flower or concentrates to a temperature that
turns the active compounds (cannabinoids and terpenes)
into vapor. Vaporization is a healthier alternative to
smoking as it occurs at temperatures that do not allow
the flower to combust, which releases harmful tar and
carcinogens.
A vape cart is a glass cartridge pre-filled with a gram or
half-gram of cannabis oil. This oil contains various
combinations of cannabinoids and terpenes extracted
from cannabis.
Most oil vape carts are high in THC, however, more
CBD-dominant vape cartridges are entering the market
as are 1:1 THC:CBD products. Vape cartridges come in
many forms: 510-threaded cartridges (the most
common), as well as some proprietary forms like Pax
Era Pods and Airo Pro oil cartridges.

Extracts

Cresco, Nug, Connected, Alien Labs,
Moxie, Viola, Left Coast Extracts, Raw
Garden, Field Extracts, Friendly farms,
Guild Extracts, West Coast Cure,
Buddles Brand, Culta, Humbolt’s Finest,
Bloom, Cobra Extracts, 710 labs, Wox,
Creme De Canna, Flavor, Green Dot
Labs, Natty Rems, The Clear, Allgreens
Extraction, Harmony Extracts, From the
Soil, Focus, Binske

Extracts are manufactured by separating the trichomes
(semi-transparent, granular, hair-like outgrowths) from
the cannabis flowers to create a concentrated dose of this
specific part of the cannabis plant. Cannabis
concentrates are an effective way to derive the medical
benefits of cannabis. They contained different
proportions of cannabidiol (“CBD”),
tetrahydrocannabinol (“THC”) and other ingredients.
Terpenes are very popular in both recreational adult-use
and medical cannabis products. Available in 300mg,
0.5g, and 1.0g sizes

Edibles

Plus, Cheeba Chews, Big Pete’s, Kushy
Punch, Kikiko, Breez, Camino, Kiva,
Cannabis Quencher, FruitSlabs, The
Cookie Factory, Cookies, Enjoyable,
Utopia, Nug, Korova, Satori, Flav, Chill,
Rebel Coast Winery, Lagunitas,
Heavenly Sweet, Smokiez, Kaneh Co,
Somatik, Defonce, Level, Keef Cola,
Binske

A cannabis edible is a cannabis-infused product that can
be consumed by the customer. Infusing cannabis into
foods is a long-practiced and very effective method to
use cannabis as medicine. Yuma plans to offer several
different edible product lines to cater to the various
medical, nutritional, financial and taste needs of patients
including vegan, paleo, gluten-free, sugar-free and
kosher options.
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Topicals

Papa & Barkley, CBD Living, Topikal
CBD, Foria, Care By Design, Connected,
Beard Bros Farms, OM, Mary’s, Comfort
Cream, Peak Extracts, Saint Jane,
Mineral Mason, Dixie, Honey & Butter,
Kush Queen, Awakened, Green Bee
Botanicals, Native Humboldt

Topicals are ideal for assisting patients who are arthritic
or have aching injuries. Topicals have an analgesic and
anti-inflammatory effect to reduce or eliminate pain.
These will be developed in the forms of sprays or
lotions. Additional forms include bath balms, infused
hand-sanitisers, etc. We plan to offer a variety of
Topicals including muscle creams, anti-aging creams as
well as pain-relievers.

Tinctures

Fiddler’s Green, Proof Snook’s, Proof
Extracts, Jayden’s, Juice, Flav, Mary’s
Medicinals, Papa & Barkley, Care By
Design, CannaKids, Tikun, California
Dab Co, Breez, Humboldt Apothecary,
Yummi Karma

A cannabis tincture is a cannabis-based extract that is
infused with alcohol. Typically, the flowers and trim
leaves are used. This product provides easy dosing for
patients with rapid absorption. This line is designed to
make dose control easy for patients, with rapid
absorption and effect. Tinctures can be flavored for
better taste. Tinctures can then be consumed by adding a
desired amount to food and beverages, or simply by
dropping a few milliliters under the tongue for more
direct absorption.

Consumption Devices

AbsoluteXtracts, Puffco, Airo Pro,
Orchid Essentials, Delta 9, Rove,
Kingpen, Jetty Extracts, CRU, Care By
Design, Bloom Farms, Tikun, ACME,
Raw Garden, Heavy Hitters, Dompen,
Stiizy, Sauce

Customers will be able to purchase the dispensing
device for consumption of cannabis products. This will
include bongs, vape pens, bowls, pipes, and papers. We
will be providing various consumption devices including
dry flower cannabis vaporizers.

Accessories

Raw, Clipper, Pax, Puffco, Zigzag,
Kurvana, Zigzag, Medtainer

Exclusive, branded apparel and merchandise including:
t-shirts, hats, key chains, posters, branded paraphernalia,
and variety of cannabis accessory products.

CBD and Hemp

Arcanum, CBD Infusionz, Cherry,
Colorado Hemp Honey, Extract Labs,
HempTealicious, Herbal Fracture,
Infinite CBD, Mile High Select, Nature’s
Love, Restorative Botanicals, Suzie’s
CBD Pet treats

CBD is the second-most abundant cannabinoid in the
plant after THC. It has many potential therapeutic
benefits, including anti-inflammatory, analgesic,
anti-anxiety, and seizure-suppressant properties. CBD
can be sourced from both marijuana and hemp plants.
We will provide top-of-the-line CBD only products.

As an organization, we believe in sourcing products locally, and creating local long-lasting partnerships with local
suppliers. In addition to the obvious reductions in one’s carbon footprint and emissions by limiting the distance between
distribution points, partnering with local businesses is a great boost to the local economy and keeps the money in one’s
community. Yuma is proud to be a supporter of locally-grown and manufactured products. Once Oxnard cultivators and
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manufacturers are permitted we will bring these suppliers on board to the full extent possible with product placement
priority and in-store events, to the extent permitted by law, to support our local producers and distributors.

Based on our experience in Colorado and per the analysis
presented below from Headset’s California data, we
anticipate that 33% of our sales will be from dry flower,
18% pre-rolls while the remaining market share will be
split amongst different manufactured products including
19% from edibles, 19% from vapor pens, 6% concentrates,
2% from tinctures and sublingual, and 1% each of
capsules, beverages, and topicals. We are constantly
analyzing market data and reviewing our product lines to
ensure that real time consumer demand is met.

e. Product handling procedures.
Upon entry to the Retail Sales Area, assigned Dispensary Associate will welcome customer(s) by name, offer information
on specials, promotions and new products, and act generally as a cannabis sommelier, providing customized guidance on
either specific brands or products in our store. All customers will be monitored by Dispensary Associates throughout the
customer’s shopping experience.
All cannabis products are individually pre-packaged in “tamper-evident” opaque child-resistant containers, tested, and
labeled, with sample products available for viewing in cannabis goods displays per 16 CCR § 5405 and OCC
§11-485(H)(4). The amount of sample products on display will be limited to those anticipated to meet one day sales
demand to enhance inventory accountability controls and reduce volume of possible odor. The final product and receipt
will be placed in an inconspicuous opaque package, with customers allowed to purchase up to the amount of daily limit
per 16 CCR §5409 and OCC§11-485(F) . Customers will also be able to return previously purchased products to be set for
destruction in accordance with 16 CCR §5054 and §5055.
Yuma will not make any cannabis goods available for sale to a customer unless:
● The cannabis goods were received from a licensed distributor;
● Yuma has verified that the cannabis goods have not exceeded their expiration or sell-by date if one is provided;
and
● In the case of manufactured cannabis products, the product complies with all requirements of Business and
Professions Code section 26130 and all other relevant laws.
Yuma may also sell non-cannabis products on the premises if in compliance with any city, county, and state laws or
regulations related to those products. This provision excludes alcohol and alcohol products and tobacco and tobacco
products from sale upon the licensed premises.
Yuma will only sell live, immature cannabis Plants and seeds if all of the following requirements are met:
● The Plant is not flowering;
● The Plant or seed was purchased from a nursery that holds a valid Type 4-Cultivation Nursery license under the
Act;
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●

A label is affixed to the Plant or package containing any seeds which states “This product has not been tested
pursuant to the Medicinal and Adult-Use Cannabis Regulation and Safety Act”;
● Yuma acknowledges that it may not sell any other live Plants; and
● Yuma acknowledges that it will not apply nor use any pesticide, nor cause any pesticide to be applied nor used, on
live Plants.
Yuma acknowledges that it will not sell more than the following amounts to a single adult-use cannabis customer in a
single day:
● 28.5 grams of non-concentrated cannabis.
● 8 grams of concentrated cannabis as defined in Business and Professions Code section 26001, including
concentrated cannabis contained in cannabis products.
● 6 immature cannabis Plants.
Yuma acknowledges that it will not sell more than the following amounts to a single medicinal cannabis patient, or to a
patient’s primary caregiver purchasing medicinal cannabis on behalf of the patient, in a single day:
● 8 ounces of medicinal cannabis as defined in section 11362.77 of the Health and Safety Code.
● 12 immature cannabis Plants.
NOTE: If a valid physician’s recommendation contains a different amount than the limits listed in this section, the
medicinal cannabis customer may purchase an amount of medicinal cannabis consistent with the patient’s needs as
recommended by a qualified physician.
Customer Returns: For the purposes of this section, “customer return” means a customer’s return of cannabis goods that
were purchased from a retailer, back to the retailer the cannabis goods were purchased from.
● Yuma may accept customer returns of cannabis goods that were previously sold to a customer;
● Yuma will not resell cannabis goods that have been returned;
● Yuma will treat any cannabis goods abandoned on the retailer premises as a customer return; and
● Yuma will destroy all cannabis goods that have been returned to the retailer by a customer, in accordance with
sections 5054 and 5055 of the Cannabis Control Act.
Yuma acknowledges that it will not accept, possess, or sell cannabis goods that are not packaged as they will be sold at
final sale, and Yuma will not package or label cannabis goods.

f. Describe delivery service procedures, number of vehicles and product security during transportation.
Yuma will adopt a sophisticated delivery model to make cannabis products available for home delivery to all verified
Oxnard patrons. Included in our model is a user friendly online ordering system, trained delivery drivers, superior delivery
technology, and comprehensive reporting metrics.
Yuma currently plans to have two
different delivery zones in the Ventura
County area, with the first zone
reflecting a radius of 10 miles and a
minimum order of $50 and the second
zone of 15 miles, with a $100 minimum
order.
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The Company intends to purchase two (2) unmarked Nissan Leafs (or similar electric vehicles) to minimize our carbon
footprint when engaging in cannabis product deliveries. For enhanced security, vehicles will have a Viper, or other
enhanced security system, installed. The City of Oxnard will be provided with all ownership information, system features,
and proof of insurance upon final selection and installation and will be updated within thirty (30) days of any changes in
information, pursuant to OCC§11-487. All delivery personnel will be over the age of twenty-one (21) years and have a
valid driver’s license.
Orders are placed through the company's website via our iHeartJane embedded menu for delivery during hours of
operation which are 9 AM- 9 PM. The menu is integrated with BioTrackTHC, so that customers can view active inventory
for sale on the website. Each menu item contains a detailed description and photograph(s) of the product that is loaded in
BioTrackTHC and subsequently included in the iHeartJane Library. When a customer is ready to complete their purchase,
they can select pickup from our retail location or delivery.
The software allows the customer to upload a government-issued photo identification or enter their birthdate at checkout.
Alternatively, the customer will need to be signed into a iHeartJane account which requires an email address and phone
number. Once the order is placed, an order tracker will appear showing the order status. The customer will also have the
option to opt-in to receiving text alerts with notifications throughout the order fulfillment process.
A printed receipt will appear for the store as soon as the order is placed. The customer can then sign into their store
dashboard to accept or decline the order. They will also be able to see that their order is ready and complete. iHeartJane
will text the customer upon order completion to allow them to reserve a pickup time.
The Dispensary Associate will then enter their credentials into BiotrackTHC and package the order according to the
printed receipt. Upon completion, the employee will mark the record as a “change status”. This will notify the delivery
drivers of an available order on the technology platform. Once the order has been accepted by a driver, an additional
receipt will print including the packaging employee's name and employee number. The packaging employee then attaches
both receipts to the exit bag and places the order into professional transport devices such as the Pelican Vault cargo and
other locked refrigerated containers for perishable products under the supervision of security staff. This will occur in the
designated NSF Retail staging and online orders area.
Once the product is secured and locked, the delivery personnel shall be escorted to the delivery vehicle by one of our
on-site Security Officers to ensure the product is loaded safely into the front of the delivery vehicle.
Onfleet will provide the delivery management software that includes GPS route optimization and dispatching, real-time
tracking, proof of delivery, age verification, analytics and anonymized customer communications. All drivers will have
phones and iPads in the vehicle equipped with the Onfleet GPS delivery software, and such devices will be affixed to the
vehicle via secure device holders. While logged into the application, the driver is able to view the real time location
plotted on the Onfleet Map (with such information also available remotely at our store) and is able receive turn-by-turn
directions, as well as an automated voice communication with driving directions.
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1.7. Fully Describe inventory control procedures including identification point-of-sales and
track and trace software.
At Yuma, we believe that excellent inventory control practices must be governed by a three pronged approach consisting
of real time monitoring of the facility, functional control of operations, and compliance with local and state regulations.
We recognize the importance of our obligation to maintain accurate inventory management protocols to mitigate risk and
CONFIDENTIAL: PROPRIETARY AND/OR TRADE SECRET INFORMATION

23

Oxnard, CA - Yuma Way CA LLC (“Yuma”) - Commercial Cannabis Business Application

diversion by creating and implementing thorough Inventory Control Plans.  Outlined below are some of the measures that
Yuma will implement to reduce the risk of diversion and theft with the goal of preventing it entirely (detailed description
of features are also exhibited throughout this application):
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●

The design and construction of the facility will include physical barriers to exclude the public from Limited
Access Areas without supervision by a licensed and properly credentialed employee;
The design and construction of the facility will include designated areas for, respectively, the storage, display, and
transportation of cannabis products;
On-hand inventory will be limited to the amount of cannabis adequate for operation of the dispensary;
All cannabis will be stored in a locked safe under the direct and continual view of surveillance cameras;
Access to the safes will be limited to the General Manager and Shift Manager(s);
Each instance of access to the safes will be documented in a log;
All employees will be trained in the SOPs for the detection of a person whose intent is to purchase products to
resell illegally. Employees will be trained to ask any customer to leave the facility if they are suspected of
intending to purchase cannabis for diversion. The employee will then immediately inform the Shift Manager, who
will add them to the Restricted Patron List (“RPL”). If the law permits, this patron shall no longer be allowed to
obtain cannabis from the facility;
All employees will be trained specifically in techniques to reduce and ultimately prevent diversion and theft
according to company SOPs;
State of the art network security protocols will be put in place and monitored by the CTO to protect computer
information and digital data;
An adequate security alarm system around the perimeter of the facility will be installed, monitored, and
maintained to prevent and detect diversion, theft, or loss;
An adequate video surveillance recording system - that is approved and meets state and local authority mandates will be installed, monitored, and maintained to prevent and detect diversion, theft, or loss;
An adequate motion sensor system to detect anyone attempting to enter the premises during non-operational hours
will be installed, monitored, and maintained to prevent and detect diversion, theft, or loss;
All doors into the sales area will be locked to prevent anyone who is not a licensed employee from entering the
area if not accompanied by a credentialed employee;
The bathroom will remain locked and under control of management;
Only company employees will be allowed access into the Limited Access Areas;
All cannabis products will be located out of reach of customers;

In order to execute Company’s three-prong approach to excellent inventory monitoring, control, and compliance we have
selected a POS software that has a complete suite with built-in rewards and loyalty programs, text messaging, inventory
management and seed-to-sale functionality. BioTrackTHC fully integrates with METRC which is California’s
state-mandated seed-to-sale tracking software.
Yuma has developed a long-standing relationship with BioTrackTHC and was involved in beta testing new functionality
and points of integration for the state of Colorado. Below, they have confirmed their ongoing commitment to the security
of medical and recreational cannabis data and assurance of their intent to partner to ensure compliance with all current and
evolving state and local regulations.
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Inventory Software Training: All employees undergo extensive training on the system and regularly review our written
training procedures. The system has the capacity to customize permissions based on the employee’s role within the
company and provides excellent audit capabilities. Management monitors each facility’s performance via a management
portal daily and reviews inventory, sales and other reports weekly. The CFO utilizes the system for quarterly and annual
reports as well. BioTrackTHC’s seed-to-sale functionality enables us to understand the performance of each strain,
purchased products and have capabilities for recalls, should they occur. We utilize this system for product ordering,
tracking expiration dates, returns and destructions all in the same system.
Inventory Software Evaluation: BioTrackTHC has proven to be stable and reliable software. When issues have arisen,
they are resolved or workarounds are created, as is standard practice in many industries. Due to the incredible pace of the
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industry and growing regulatory complexities, our affiliate company - Yuma Way LLC - proactively evaluates all
software products every six (6) months.
Inventory Quality Control: Upon intake of product delivery the expiration/best by date is verified and entered into
BiotrackTHC. The system tracks the receipt and expiration date of every product and facilitates the disbursement of
products using the First In First Out (“FIFO”) inventory management methodology. This allows us to distribute the
earliest product received with the most recent expiration date first. The system maintains the Radio Frequency
Identification (“RFID”) Tag and product description of every sold product, where the product was purchased, the date of
purchase, and from whom it was purchased.
Product Recall: BioTrackTHC has the capacity to track products in the event of a product recall. The system generates
reports for each sale or dispensing of product and denials of such sales, which includes the quantity, strain, variety, and
batch number of each product dispensed, the licensed employee who conducted the sale, the date of the sale, and the name
and registration number of patient, and the caregiver, if applicable. Thus, the system is designed to facilitate voluntary and
mandatory recalls.
In the event of a product recall, the system will permit the tracing of the product to the purchaser, who will be notified and
asked to return the product to our dispensary for a refund. The software is capable of tracking the total amount of affected
cannabis products as well as the amount of product returned. The data related to the return or destruction of the product
will be housed in the system and available for reporting to the Bureau of Cannabis Control.
Employees must submit any and all discrepancies in inventory to the General Manager for review and resolution. In the
event that the General Manager is unable to resolve the discrepancy after reasonable review, the issue will be entered into
the Incident Log and escalated to the CEO.
Inventory Reconciliation: Per 16 CCR § 5034, and § 5036 any discrepancies of 3% or more of average business sales or
$5,000 (whichever is greater) or any discrepancy suspected to be due to diversion or criminal activity will be reported to
the Bureau, the City Manager or his designee and law enforcement within twenty-four (24) hours. Should the City
Manager designate more rigorous standards than the state per OCC§11-447(E)(1) such policy will be modified to conform
to City guidelines.
In addition to the robust suite of services offered by BioTrackTHC, we also utilize the following software to provide
in-depth analytics:
Headset Reporting and Analytical Insights
This system provides detailed sales analysis and reporting that has capabilities to analyze inventory on hand and make
projections.
Helix Cannalytics Business Analytics
Helix Cannalytics is heavily integrated with BiotrackTHC and offers a comprehensive approach to presenting business
data including inventory data in a logical and easy-to-use format.
Inventory Audits: Our corporate policies, adapted to abide by the City of Oxnard and California regulations ensure that
there is an initial comprehensive inventory of all cannabis products prior to the start of operations. Our inventory controls
and procedures include:
● Routine bi-weekly inventory count;
● Comprehensive annual inventory;
● Ongoing maintenance of records;
● Reorder quantity analysis with safe re-ordering points to ensure adequate supply;
● Security, space, demand, market conditions and other department policies, as needed
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Inventory protocols require that a written record must be created and maintained of each inventory which includes:
● The date of the inventory;
● A summary of the inventory findings; and
● The names, signatures and titles or positions of the individuals who conducted the inventory
Yuma retains all records, both physical and electronic for a minimum of seven (7) years as required by 16 CCR § 5037.
Electronic data will be encrypted and stored on secure servers in our secure storage area under 24-hour video surveillance.
Physical records will also be stored in a secure storage room under 24-hour surveillance. The secure storage room will
have limited access as further discussed in the Security Plan.
Inventory Accounting: Yuma will be able to account for all inventory and provide the status of all goods to the City and
regulators upon request within twenty-four (24) hours, per OCC§11-476(D). Accounting of all inventory will be
conducted regularly, but at least every 14 days. If Yuma finds a discrepancy between the inventory of stock and the
inventory log or track and trace system that is outside of normal weight loss caused by moisture loss, Yuma will
commence a full audit of its inventory. Where a discrepancy remains, Yuma will initiate an internal investigation in
attempts at identifying the source of the discrepancy. Where the discrepancy is not resolved by the CFO and CCO,
notification to the Bureau of Cannabis Control, the City Manager or his designee and the Oxnard Police Department will
be made.
Books and Records: Yuma uses Quickbooks, a recognized and preferred accounting software widely used by CPA’s for
dual verification of point of sale data, as well as audit trails of both product and cash. We will utilise the assistance of a
licensed CPA firm to assist with financials including preparing payroll and reporting, excise and sales tax returns, real
property and personal property tax withholding accounts, filing corporate and personal returns.
In accordance with OCC§11-476 Yuma will maintain accurate books, records, accounts, together with any other data or
documents relevant to its permitted commercial cannabis activities in an electronic format, detailing all of the revenues
and expenses of the business, and all of its assets and liabilities that shall be produced no later than 24 hours after receipt
of the city's request. After each year of operation, prior to renewal or any time upon request, Yuma will file a sworn
statement detailing the number of sales by the Commercial Cannabis Business during the previous 12-month period or
shorter period depending on the request provided on a per-month basis. The statement will include gross sales for each
month, and all applicable taxes paid or due to be paid. Prior to renewal of the license we will also submit to the city a
financial audit of the business's operations conducted by an independent certified public accountant. Yuma will cooperate
with regulatory compliance review and financial audit as needed by the City Manager or his or her designee(s).
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2. Labor and Employment Plan
2.1. Compensation to and opportunities for continuing education and employee training.
Yuma Way CA LLC (“Yuma”) is committed to paying our employees well above the minimum wage and to providing
benefits not typically found for entry-level jobs within this industry. We assign positions, determine wages, and
compensate employees for overtime in accordance with state and local laws and the Fair Labor Standards Act. Yuma
strives to provide transparency, pay equity, and provide workers a livable wage – enough to allow for a quality of life that
includes adequate housing, health care, transportation, food, recreation, savings, and miscellaneous expenses. We intend
to develop compensation plans which are competitive in today’s labor market, reward exceptional performance, and
exhibit equity and fairness.
In accordance with our commitment to providing not just a minimum, but a living wage, we expect our average hourly
employee wages to be $16.00-20.00 per hour. Additionally, we anticipate management staff salaries will range between
$50,000 and $90,000 annually. We guarantee at least $16.00 per hour wage for all positions, which is $4.00 per hour
above the state minimum wage and well over the Ventura County living wage of $14.80. All salary decisions will be made
without regard to race, color, religion, sex, national origin, age, or disability. Every year the Company will evaluate its
operations and the local employment market in order to maintain a competitive pay rate.
Although Yuma as a small business with under twenty employees is not currently bound to form a labor peace agreement
under the requirements of Assembly Bill 1291 we are supportive of unionized labor and have entered into an initial
agreement to collaborate with a bonafide labor union organization, UFCW 770. Yuma will comply with the National
Labor Relations Act (“NLRA”) in the following ways:
● We fully support our non-management employees in their union-related affiliations, as well as activities, focused
on improving the terms and conditions of their employment;
● We will not change the terms of our collective bargaining agreement and condition of employment without first
seeking a bargain with the union; and
● Our CEO and CCO are responsible for ensuring compliance with all NLRA, LMRA, and NLRB requirements.
Employee Benefits: In appreciation of our hard-working and loyal employees, we offer a comprehensive benefits
package and bonus plan. Bonuses are based on both corporate and individual performance and all employees are given
in-depth and thorough training with a clear path to success (outlined in further detail in the Path to Success Program
section below).
Health Insurance: Although businesses under fifty (50) employees are not required to provide health insurance, we
believe that health insurance is a key benefit to ensure employees’ optimal health and well-being. The Company will offer
medical benefits for employees who have worked for the company a total of 90 days and who work for the Company 36
or more hours a week. The Company covers 50% of the premium for the health insurance plan offered.
Holidays: The Company recognizes that holidays are important and tries to keep a limited crew during holidays hours.
Company holidays include New Years Day, Independence Day (4th of July), Labor Day, Veterans Day, Thanksgiving,
and Christmas Day.
Non-exempt employees who work holidays are compensated at one-and-a-half (1.5) times their hourly rate for the time
worked. We also encourage employees to communicate any need for time off for observance of religious events or
holidays, for which they may use accrued Paid Time Off (“PTO”).
Paid Time Off (“PTO”): Yuma derives value in our ability to remain flexible and nimble and our PTO Policy reflects
just that. Rather than burden ourselves or our employees with managing PTO on an accrual basis, we instead allow
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full-time salaried employees to request PTO as they see fit after a three-month probationary period. They do not “accrue”
PTO days as in traditional plans so there is no need to be compensated for any “unused PTO” upon the termination of
employment.
For hourly employees we will provide PTO based on the length of employment with our company with one hour PTO for
every 72 hrs worked, for the first 2 years of employment, one hour PTO for every 36 hours worked for those who have
been with the company 3-5 years, and one hour PTO for every 30 hours worked for 6 years or more.
PTO may be used for planned vacations, unplanned illness (the employees’ or an immediate family member’s), household
emergencies, inclement weather when unable to work from home, doctor’s appointments for the employee or an
immediate family member or for other personal matters requiring our employees take time off from work.
Other Paid Leave and Accommodations: Pursuant to California State law, we will provide employees with the
following leave and accommodations:
● Civil air patrol leave
● Paid family leave
● Military spouse leave
● Paid sick leave
● Domestic violence, sexual assault, or stalking leave
● Pregnancy disability leave and accommodations
and accommodation
● Nursing mother/breastfeeding accommodations
● School activities leave
● Organ and bone marrow donor leave
● Victims of the crime leave
● Volunteer civil service leave
● Voting Leave
Volunteer Days: The company will allow and actively encourage employees to utilize 16 hours per year of paid leave
towards volunteering with local non-profits.
Commuter Benefits: To reinforce eco-friendly commuting, Yuma will reimburse up to 50% for an employee’s monthly
public transportation passes. Alternatively, employees will be able to utilize a Bicycle Commuting Reimbursement of up
to $250 annually to all full-time employees after 90 days of employment towards the purchase, upkeep, repair, and storage
of bicycles at home if they will use bicycles as their primary method of transportation to work. Bicycle racks and locks
will be available for use in front of the store.
Path to Success Program: The Path to Success Program allows the opportunity for rapid growth within our organization.
Employees are eligible for contingent promotions with support from management, additional training (if needed to ensure
success in the role), and an additional evaluation after sixty (60) days. If the employee has successfully integrated into the
role, the promotion will become finalized and associated compensation and benefits will be adjusted accordingly. This
process allows employees at all levels to quickly develop new skills, climb the corporate ladder, and take the lead in their
career development.
Ongoing Training Programs: The Company ensures training opportunities are in place on an ongoing basis including
continuing education training, research education, and guest speakers. Yuma will invite industry physicians, researchers,
and publishers to participate in educational lectures for staff.
Additionally, we have found that scheduling educational pop-up events with cannabis cultivators and infused product
manufacturers - is an effective method for product training. We have established and nourished relationships with over
100 vendors in Colorado and such events have been shown to be effective for both staff and customers.
Below is a general overview and description of the topics covered by the training courses:
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TRAINING TOPIC

BRIEF DESCRIPTION

New Hire Orientation

Company overview to introduce corporate mission statement, values and diversity. Employees
are educated on history, charitable goals, and commitment to diversity and our local
community. The 3-day course will include an introductory curriculum on topics below.

Incident Logs, Reports & Employees will learn how to properly document any and all incidents including community
Maintenance Logs
complaints, discrepancies in cash and inventory accountings, security incidents, safety,
harassment, and violence in the workplace, etc. Employees will also learn how to log all
routine maintenance items. All incidents will be reviewed by management within 24 hrs. All
reports will be kept for at least 7 years.
Inventory Management

Employees will learn how to account for an inventory in BioTrackTHC, METRC, on-hand
inventory audits, procedures related to discrepancies, theft and diversion, recall procedures,
expired inventory controls, and waste management.

Job Specific Training

Employees will be provided a detailed handbook of SOPs tailored to their role, and will be
offered continuing education opportunities and regularly updated guidance on any regulatory
changes or industry updates. A quiz will be provided quarterly to ensure SOPs are understood
and adhered to.

Security

Employees will be fully trained on preventing theft and diversion, identifying and neutralizing
security threats, security procedures, and access to systems and controls.
The Security Training is more fully addressed in the Security Plan.

Regulatory Compliance

All staff receive training on Cannabis laws, including California Code of Regulations as well
as Oxnard Cannabis laws and other applicable regulations to ensure strict adherence to
regulatory compliance by all members of the staff. The CCO will continually monitor and
update employees on changes and provide individualized guidance on implementation.

Fire Safety, CAL-OSHA
& Emergency
Evacuation Procedures

All employees will receive training on earthquake and fire safety training including fire
preparedness, fire mitigation, evacuation routes, and the location of all fire prevention
equipment, personal protective gear, and first aid/ survival kits. The General Manager and one
Shift Manager will specifically attend a 30-hour CAL-OSHA training course.

Workplace Safety
& Behavior

Employees will be trained and strictly advised as to company policy with respect to the
handling of cannabis material and waste, environmental mitigation plans, social media, cell
phones, alcohol and drug use, service animals and pets, personal hygiene and dress code, food
storage, and personal items, and a zero-tolerance policy on harassment and violence.

Technology

Employees will be provided regular training on how to properly utilize all software and
systems related to their role. This includes training on BioTrackTHC, iHeartJane online
ordering, Onfleet delivery, Hypur payment systems, Headset, Helix Cannalytics, G-Suite, and
Microsoft Office.

Product Offerings

Employees are trained to distinguish between different strands and types of manufactured
cannabis products. All Dispensary Associates should be able to guide customer experience and
be able to provide information on product types, ingredients, potency, and methods of
consumption.
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Ongoing Continuing
Education

Each employee will be required to complete at least eight (8) hours of Continuing Education
per year, with an additional opportunity for another four (4) elective courses, selected by our
General Manager and Human Resource Manager based on the individual’s specific roles,
interest, and responsibilities. These courses allow employees to develop additional skills and
competencies. All Continuing Education courses will be chosen from a variety of online
classes via registered and respected Education Vendors: TMCIGlobal, The University of
Vermont, Oaksterdam University, etc. All training materials and course completion records
will be retained for a minimum of seven (7) years and made available for inspection upon
request.

2.2. Local management with owners and/or managers reside within the Ventura County area.
Bringing local talent plays an important logistical part in the business operations. Jessica Reuven, co-founder and Chief
Compliance Officer, currently resides within daily commuting distance, and has been traveling to Oxnard regularly to
engage in pre-application activities that include community and neighborhood outreach, prospective employee interviews,
local partner selection, and more. She will be in close communications with the General Manager to oversee day-to-day
operations, ensuring regulatory compliance while acting as a community relations contact. Ms. Reuven will have
residence in Oxnard to further promote a continued ownership presence at the facility.
Co-founders Rita Tsalyuk and Kirill Merkulov have put in place plans for weekly Zoom meetings with Oxnard leadership
and staff, as well as monthly site visits to afford staff a direct communication channel to the full ownership team.
Local Hiring: Yuma is committed to hiring locally and we have a target goal of hiring at least 80% of our talent from
those who live in the city of Oxnard and Oxnard metro area. Prior to opening any of our stores, we assess the availability
of local talent to help manage our stores. To that end, our ownership team has initiated the interview process and received
applications from well over 200 local candidates. We have since conducted interviews and have honed in on the five
qualified individuals below who will be included in the final interview selection process for several positions at our
company. These management positions include the store’s General Manager - a position that requires the candidate to live
within thirty (30) minutes of our proposed location.
Harmony Singh
Simi Valley, CA

With 10 years of geriatric and alternative health care experience, Harmony Singh brings a
refreshing sense of clarity and organization to the cannabis world. Graduating in the top ten
percentile of Kaplan College in 2012 with an Associate in Science (Nursing). She put her nursing
career on hold to fully invest her time into a struggling dispensary that originally introduced her to
RSO. Within 6 months of taking on the Store General Manager role, Singh doubled the store’s
profit, passed inventory loss prevention by 0.2%, and created room for more jobs. She has
successfully assisted small dispensaries and cannabis brands in running like multi-million dollar
enterprises.

James Lovio
Ojai, CA

James Lovio is a former Operations Manager for The Canopy/Green Cuisine who is well-rounded
and carries myriad skills and qualities unique to the California cannabis industry. Lovio spent 7
years as a military-contracted armed Navy Sentry, during which time he honed his management
skills and principled discipline to lead and drive teams to meet and excel in company expectations
and objectives.

Deidra Bush
Oxnard, CA

Deidra Bush is a mentor and cannabis enthusiast who is passionate about learning the how’s and
why’s behind every aspect of the cannabis industry. Her first exposure to cannabis comes from her
Native American grandmother’s tribal practices. She has a BA in Sociology and is currently
obtaining her MBA in marketing. Her efforts and targeted messaging create business-changing
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content that educates the consumer. Bush’s cannabis knowledge is extremely diverse. She worked
her way from dispensary reception to cultivation to lab technician; however, her love for spreading
cannabis knowledge leads her back to working in the retail segment of the cannabis industry.
Elven-David
Robert Braun
Ventura, CA

Elven-David Robert Braun is an experienced social equity candidate ripe for our Accelerator
program and trained in Southern California’s ever-changing cannabis market. Over the years, Braun
has put in time on both sides of the dispensary counter as a Customer, Vendor, Manager, and
Owner. Through honest, clear communication and consistent follow-up, Braun has built a vast
network of trusted relationships with cannabis cultivators, brand distributors as well as supply chain
manufacturers. He has also been involved in many different community activities and programs,
even receiving the Community Service Angel award for volunteering.

Jake Lanski
Ventura, CA

Jake Lanski has three and a half years experience cultivating, retail training consulting, social
media, market research, and purchasing. All together this allowed him the opportunity to observe
consumer tendencies, retain a special appreciation and knowledge of cannabis products, and the
skill to navigate the METRC system and any other Bureau of Cannabis Control Regulations.

Immediately upon award of the Permit, Applicant will organize a job fair specifically targeted to local Oxnard residents,
veterans, disabled persons, and those adversely impacted by the War on Drugs to further grow our professional team.

2.3. The number of employees, title/position, and their respective responsibilities.
As previously discussed in other sections throughout this document, we intend to hire 80% of our staff from the local city
of Oxnard area. Additional leadership and consultants will be engaged via our Colorado-based affiliate, Yuma Way LLC.
Details regarding the titles, positions, and respective responsibilities are outlined below, though all employees are
cross-trained to be able to fulfill all non-managerial responsibilities.

Organizational Chart:
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Corporate Leadership Team:

Rita Tsalyuk
Chief Executive
Officer (CEO)

Kirill Merkulov

As CEO, duties include Oversight of all day-to-day operations and business activities across all
companies; Developing business strategies to meet short and long-term objectives in alignment
with the vision determined by LLC members; Partner with CFO and CCO to ensure financial
strategies deliver continued growth in a competitive and evolving industry; Developing strong
relationships with all stakeholders including owners, regulatory agencies, state legislators,
partners, vendors, and community organizations; Overseeing Quality Control (QC); Completing
risk analysis on potential investments and preparing annual budgets; Representing the
organization for media relations, government agency outreach and community events; Working
closely with Human Resources (HR) regarding hiring practices, payroll, benefits administration,
training coordination and establishment of goals.
As CFO, duties include: Ensuring the financial well-being of the organization by effectively
managing financial resources, providing projections, analyzing strategic options and providing
accounting services, including preparing growth plans; Developing organizational strategies and
communicating such to leadership; Resolving operational challenges; Developing revenue
opportunities, cost reduction strategies and managing financial performance; Leading and
participating in educational opportunities.

Chief Financial
Officer (CFO)

Jessica Reuven
Chief Compliance
Officer (CCO)

As CCO, duties include: Providing accurate and timely counsel to executives on a variety of
topics including Labor Law, partnerships, and corporate finance; Negotiating with external
parties, as needed; Providing specific internal governance policies and oversight to compliance
and regulatory contingent staff, as needed; Researching and evaluating various risk factors
regarding business decisions and operations; Applying effective risk mitigation techniques and
offering proactive advice on various concerns; Drafting and solidifying agreements, contracts,
and other legal documents to ensure the company’s full legal rights. Acting as community
relations contact for all businesses and neighbors in close proximity to the store, in addition to
being available to the City Manager or his designee for quarterly or more frequent meetings
related to, Community Benefits, Security (as the Security Liaison), or for any other matter.

Staff Roles: The Company will utilize the expertise of Igor Tsalyuk for its role as company’s Chief Technology Officer
(CTO)..

Igor Tsalyuk
Chief Technology
Officer (CTO)

As CTO, duties include: Maintaining company’s multi-location IT infrastructure platform
according to varying regulations; Proactively manage IT system components (i.e. telecom
equipment and services, core network operation function) to increase service levels, uptime and
efficiencies; Evaluate, recommend and implement new or updated technology to enhance
offerings and security and increase productivity; Develop and implement corporate-wide IT
policies; Assess state security, surveillance and IT requirements prior to licensing bids to ensure
facilities exceed regulations; Select and manage various software vendors including
BioTrackTHC®, Headset®, Leafly, and iHeartJane; Ensure compliance with various regulations.
ensure facilities exceed regulations; Select and manage various software vendors including
BioTrackTHC®, Headset®, Leafly and iHeartJane; Ensure compliance with various regulations.

We anticipate creating twelve (12) additional new positions within three months of license approval and twenty (20) to
twenty-five (25) employees at full capacity. Yuma models its hiring practices on its affiliate organization - Yuma Way
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LLC - which prides itself on its diverse workforce and particularly seeks to provide opportunities to those who have been
disadvantaged by cannabis enforcement, as well as to veterans, disabled persons, women, and minorities.
In order to accommodate for PTO, changes in customer demand, and other unforeseen circumstances our best practices
also require that all staff be cross-trained so that each employee can fulfill non-management related duties.
In addition to the unique qualifications that each role below dictates, all Yuma staff must meet the following minimum
requirements to be considered for hire: (1) At least 21 years of age or older; (2) High school degree or equivalent; (3)
Legally available to work in the United States with all required documentation; (4) Consent to and pass a criminal
background check; (5) Ability to stand for a long period of time; (6) Ability to adapt and learn quickly; (7) Proven track
record of excellent customer service; and, (8) Ability to conduct cash handling, (9) Basic Computer and good
communication skills.

To Be Hired
General
Manager

General Manager duties, include but are not limited to: Overseeing the day-to-day operations of the
facility including financials, physical inventory, storage of cannabis, leading a team of employees,
approving scheduling staff and overseeing the cleanliness of the facility; Maintaining a professional,
safe and compliant distribution process; Ensuring delivery routes and times are reported to the Bureau
on a daily basis by Shift Managers; Ensuring day-to-day compliance and reporting.
The General Manager will assume the responsibilities of a Security Director, being ultimately
responsible for compliance with security protocols, and addressing security concerns in coordination
with CCO and Security Consultant. The Security Director is responsible for all aspects of Security
Plan, including management of all security technology, transportation security, access control to
facilities, training of employees, visitors and for the contracting and supervising of licensed security
contractors. The Security Director will be additionally responsible for theft prevention, plan auditing,
systems testing and for ensuring that minors do not enter the premises.
The General Manager will also assume the responsibilities of an Inventory Manager, being ultimately
responsible for the inventory protocols, and addressing inventory control issues in collaboration with the
CCO and CEO. The Inventory Manager will be responsible for accurate and timely reporting to the
Bureau of Cannabis Control, Chief of Police, and other relevant entities. He/she will also monitor
inventory reconciliations, and ensure that all employees are properly trained on inventory control
procedures.
Partnering with CEO to investigate any adverse loss of cannabis; Ensuring an adequate supply of
products for daily operations; Maintaining verifiable product knowledge of cannabis forms, doses,
methods of consumption and the ability to explain various treatment procedures and use of the product;
Ensuring all products are compliantly labeled and items requiring special handling are managed
according to package instructions; Disposal of contaminated supplies; Providing a positive example of
professionalism and exceptional work ethic to mentor and train a team of varying backgrounds.
In this role, we prefer a candidate with a Bachelor’s Degree and at least 2 years experience of managing
a successful cannabis retail operation. A successful candidate will have an understanding and capacity
for thorough knowledge of state and municipal regulations, strong communication and decision-making
skills and the ability to train others. Point of Sale (“POS”) operation and reporting experience is
essential to this role.
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To Be Hired
Human
Resources (HR)
Manager

HR Manager duties include: Conducting full-cycle recruitment for all operating departments of the
company; Handling and escalating any employee relations issues, complaints, allegations and conducts
any necessary investigations with personnel; Maintaining compliance with all federal, state and local
regulations; Assisting with unemployment claims, wage garnishments and workers compensation
claims; Interprets HR policies and procedures to assist employees with questions about insurance
claims, benefit plans while serving as a liaison between employees, leadership and local operations;
Engages with staff and management to ensure adherence to employee handbooks and SOPs; Delivers
new hire orientation and fosters a positive work environment consistent with company values.
In this role, we prefer a candidate with a Bachelor’s Degree or 4 years of experience related to Human
Resources, Business, or Organizational Development. SHRM certification is preferred but not required.
A successful candidate will have the ability to work on several projects at once, have excellent
communications and interpersonal skills, and provide creative solutions to organizational challenges.

To Be Hired
Shift Managers
(2-3)

Shift Manager duties include: Managing and directing dispensary operations while abiding by policies,
procedures and operational guidelines; Notifying Bureau of delivery routes and times on a daily basis;
Working with CCO and General Manager to investigate and report any adverse loss of product;
Monitoring all transactions and cash currency within retail store including preparing bank deposits,
counting drawers and deposits and performing recordkeeping duties relate to cash handling;
Maintaining knowledge of all strains of cannabis as well as the legal forms available to dispense and
quantity limits; Monitoring sales floor for staffing needs, products or security issues; Providing
concierge-level customer service and appropriately responding to customer needs; Assisting the General
Manager in the execution of the Inventory Control Plan; Ensuring daily compliance; Ensuring items are
correctly priced in POS system; Ensuring cleanliness and organization of facility; Providing training,
education, guidance and mentorship to junior staff; Providing coverage for support positions during
staff shortage(s), meal or break times or higher than normal sales volume to support general operations.
In this role, we prefer a candidate with an Associates Degree or a combination of education and
experience. At least 2 years as a cannabis industry retail manager with POS operation and reporting
experience is required in this role. A successful candidate will have an understanding and capacity for
thorough knowledge of state and municipality regulations, have the ability and desire to train others,
maintain strong communication, and possess excellent decision-making skills.

To Be Hired
Dispensary
Associate(s)
(4-8)

Dispensary Associate duties include: Providing concierge-level customer service to customers and
appropriately responding to inquiries and escalating issues, as needed; Validating customer credential
and prescriptions; Maintaining and continuously improving knowledge of all strains of cannabis as well
as the legal forms to dispense and their quantity limits; Following all policies and procedures including
inventory control, recordkeeping, security, dispensing cannabis and patient education; Arriving on time
according to shift schedule; Cleaning and organizing facility prior to open and close; Stocking inventory
items; Understanding and maintaining compliance with HIPAA guidelines; Providing coverage for
support positions to cover staffing shortage(s), meal or break times, higher than normal sales volume or
to support general operations.
In this role, we prefer candidates with customer service, cash handling and retail POS experience. To be
successful in this role, candidates should deliver concierge-level customer service, anticipate customer
needs and possess excellent communication skills.
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To Be Hired
Receptionist
(2-3)

The Receptionist will: Manage and record the inflow and outflow of customers entering and exiting the
facility; Validate customer credentials for age verification and facility access; Maintain security by
following procedures, maintaining visitor and delivery logs and issuing visitor badges; Ensuring
inventory menus are current both in-store and on social media channels, cannabis-specific applications
like Leafly, WeedMaps, Cannasaver; Provide concierge-level customer service and professional phone
support; Receive, sort and forward incoming mail; Maintain and route publications as needed;
Coordinate pick-up and delivery of express mail services (FedEx, UPS, etc.); Assist with other clerical
duties such as photocopying, faxing, filing and collating; Maintain facility cleanliness and create an
inviting waiting area for customers; Serve as functional backup for other departments, as needed.
In this role, candidates must have customer service, cash handling and retail POS experience.
Successful candidates in this role will possess excellent oral and written communication skills and
deliver concierge-level customer service support.

To Be Hired
Delivery
Driver(s) (2-4)

Delivery Driver(s) will: Route and verify contents of assigned delivery orders prior to leaving the
facility; Assist with order fulfillment if Dispensary Associate is unavailable; Communicate with
customers via phone and/or text regarding delivery status; Deliver orders discreetly and professionally;
Verify and photograph patient documents; Follow proper cash handling procedures; Log miles and
hours in a timely manner.
In this role, a candidate must possess a valid state driver’s license. Customer service,
transportation/delivery, cash handling and retail POS experience is expected. A successful candidate in
this role must also possess excellent written and verbal communication skills.

Yuma Contingent Team: W
 e have partnered with leaders in the security, fire safety, and legal and compliance industries
to provide management, guidance and staff augmentation in an effort to stay lean while maintaining the highest levels of
compliance. Contingent teams allow leadership to maintain focus on the organization’s top priorities while ensuring that
functional areas have the support and guidance needed to deliver quality results.

Lisa Collins
Compliance Analyst

Matt Carroll

Duties include: Managing compliance communications between facility, leadership and state
regulatory departments; Directing complex recordkeeping and tracking efforts; Partnering
effectively with the CCO to escalate and address compliance issues; Maintain Standard Operating
Procedures (“SOPs”) and ensure they are updated to reflect changing regulations; Train managers
and staff on compliance practices and procedures, HIPAA; Draft proposed policy and regulator
guidance for state and local initiatives.
Duties include: Quarterly audit of surveillance equipment to ensure functionality and compliance;
Establish relationships with local law enforcement agencies and the community to ensure positive
interactions and build rapport and trust; Manage and monitor the bid and installation process from
qualified physical security contractors and equipment providers such as CCTV, alarms, surveillance,
access control, inventory control, gates, fencing, lighting, safes, vaults, welders; Develop and
provide security-related training.

Security Consultant
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Jack Collings
Fire Safety Consultant

Security Guards (3)

Marketing
Consultant

Duties include: Perform on-site inspections to verify compliance with approved plans and
regulations; Review plans and specifications of buildings, fire protection equipment and industrial
processes, pursuant to Federal, State, and Municipal fire protection codes, ordinances and
guidelines; Interpret all applicable fire protection codes, ordinances, and guidelines to apply to plans
and educate all parties involved in the use of plans; Compose field reports of corrective actions to
architects, engineers, and contractors in order to remedy deficiencies noted in plan inspection and/or
review.
Duties include: Protect company's property, staff and visitors by maintaining a highly-visible
presence on the facility grounds ensuring a safe and secure environment; Monitor the ingress and
egress of employees, visitors, vendors and customers with the ability to detect suspicious or unsafe
activity, investigate disturbances, diffuse situations and evict violators; Maintain and utilize daily
logs and badge system for visitors and employees; Patrol the facility and perimeter regularly;
Report, in detail, any suspicious or unusual occurrences to the Safety and Management Teams or
local authorities promptly; Operate the CCTV and alarm systems as necessary to ensure the security
of the facility.
Duties include: Implement marketing, branding, SEO and advertising plans; Coordinate all media
contact, requests, and communications; Participate in the editorial direction, design, production, and
distribution of marketing materials including publications and digital assets; maintain assets
including website, video and electronic menu systems, brochures, line cards, digital and print
content.

2.4. Employee policies and procedures.
Yuma is an organization built on a solid foundation developed by the experience of our leadership team. The founders are
a team of highly-qualified entrepreneurs who currently lead enterprises with well over two hundred people in a variety of
heavily regulated fields, including cannabis enterprises, health care, real estate, construction, land development and
finance. Treating our employees with the utmost dignity and respect, along with a commitment to cultivating leadership
from within our fundamental values within our organization.
By adapting successful models from our other enterprises, our leadership team has been able to recruit top talent to
manage and lead throughout various levels of the organization. In addition to hiring locally and providing opportunities
for advancement, we look forward to partnering with community leaders and organizations to assist other small businesses
with their growth and development.
Hiring Practices: When hiring, we seek applicants that are not just qualified and experienced, but also those who exhibit
honesty and integrity, are customer-focused and willing to invest the time it takes to build a prospering business
benefitting all stakeholders. Navigating this complex and evolving industry requires the ability to respond rapidly. We
seek applicants that can adapt and are comfortable with change. We value initiative and education, both formal and
experiential. Given the entrepreneurial nature of our founding leadership team, it stands to reason that we value this as a
character trait in our applicants and evaluate for such through our interview process.
In line with the City's objectives outlined in the General Plan, Yuma’s hiring goals will help keep residents skilled in
cannabis in Fresno by providing local employment opportunities.
The positions are structured to optimize cross-training potential and provide opportunities for advancement. Employees
are encouraged to share their interests and talents with leadership so that opportunities to showcase them may be
considered. Utilizing a functional organization structure, we are able to make decisions and implement new ideas at a
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more rapid pace than some of our larger competitors. This structure provides employees with opportunities to learn from
others with similar skill sets and take on greater responsibility as they demonstrate new competencies.
Employment Verification: Applicants undergo thorough employment verification including references checks, validation
of state or federally issued identification, Social Security verification, and background checks via IdentoGo.
Employee Licensing and Verification: Yuma will require all employees obtain a Cannabis Employee Permit from the
City of Oxnard prior to onboarding pursuant to OCC§11-445. Permit requirements will be incorporated into the
onboarding process, and applications and payment will be timely submitted in accordance with the ordinance. The
Company will cover all costs of the permits and its renewals. Permits will be required to be worn by employees at all
times in the conspicuous place above the waist, and shall be kept current at all times. Employees will be granted varying
levels of facility access and software permissions based on their role in the organization. Copies of all licenses and
credentials as well as a list of access permissions will be kept on file with Human Resources.
Conditions of Employment: Yuma maintains a zero-tolerance policy regarding any violations of company safety and
security procedures; violations shall lead to immediate dismissal of any employee committing such violations.
Vendors and Subcontractors: When hiring subcontractors, whether for temporary or permanent positions, Yuma intends
to build a relationship with local vendors, who in turn typically employ people from their communities. We look forward
to working with local contractors on the build-out of our facility, installation of its security and surveillance system, and
ongoing maintenance needs.
To this end, we have already started to establish relationships and source potential local vendors for security and
surveillance services (alarm, surveillance and onsite armed guard contractors), engineers, architects, general contractors
and subcontractors. Additionally, we intend to utilize local businesses, with preference given to women-owned,
veteran-owned, minority-owned, and disability-owned companies, for items such as cabinetry, facility services, signage,
printing, and packaging services.
New Hire Orientation: Our initial orientation is mandatory for all employees, and shall be conducted by the General
Manager and HR Manager. The three (3) day orientation program will include training described in greater detail in
section 2.1.
Standards of Conduct: Employees are expected to accept certain responsibilities, adhere to accepted business and
professional principles in manners of personal conduct, and exhibit a high degree of personal integrity at all times.
This responsibility not only involves sincere respect for the rights and feelings of others, but also demands that both in
their professional and personal life, employees refrain from any behavior that might be harmful to the employee,
co-workers, and/or the Company or that might be viewed unfavorably by current or future clients or by the public at
large.
Yuma expects the following standards of behavior:
●

Compliance with all applicable local, state, and
federal laws;

●

Complete confidentiality and discretion with
respect to client information;

●

Refrain from using any substances that impair
alertness or ability to perform assigned tasks
including, but not limited to, cannabis, drugs or
alcohol during working hours and at the place of
work;

●

Agent Identification Cards, issued by the
company, must be worn at all times while at
work. The employee's picture and name must be
clearly visible at or above the waist. If the
employee does not have an identification badge,
they will not be permitted to work;
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●

Courtesy, kindness, professionalism, and respect
towards customers and coworkers;

●

Refrain from bringing children, friends or pets
to the workplace;

●

Good personal hygiene and appropriate attire.
Employees must dress in a way that promotes a
professional image and conveys respect for our
patients, customers, and visitors;

●

Adherence to the schedule that is provided by
the management;

360° Continuous Feedback: We actively encourage employees to provide constructive feedback to improve their work
environment, compensation, benefits and labor-related matters. Based on employees’ feedback obtained during
performance reviews and anonymous surveys, the company has advanced substantial improvements in labor practices,
compensation, and benefits packages.
Diversity: In compliance with Title VII of the Civil Rights Act of 1964, our corporate policies prohibit discrimination
against any applicant or employee on the basis of race, color, sex, gender identity, age, religion, disability, national origin,
ancestry, sexual orientation, marital status, parental status, military service or discharge status or source of income.
Yuma is committed to the principles of affirmative action and equal employment opportunity for all applicants and
employees. We are a firm believer and promoter of diversity within our ownership, operations and customer base. We
believe that diversity gives us a competitive advantage and is one of the key contributing factors to our success. This is
evidenced by the fact that our company is co-owned, operated and managed by the vast majority of women, and all of our
founders are immigrants.
Veterans: At Yuma we believe that veterans’ leadership, integrity, ability to work under pressure and commitment to
service will make for valuable assets to the Company. Accordingly, we will actively seek veterans to fill key roles within
our organization.
The Americans with Disabilities Act (“ADA”): Hiring and making workplace accommodations for disabled workers
offers tremendous opportunities for enhancing a disabled worker’s quality of life. Per ADA, Yuma will provide
reasonable accommodation to qualified applicants and employees with a disability by modifying or adjusting a job and
work environment, or the general method of performance in a way that enables a qualified individual with a disability to
enjoy an equal employment opportunity.
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5. Neighborhood Compatibility Plan
5.1. Proactive response to complaints related to noise, light, odor, vehicle, and pedestrian traffic
including security protocols and measures, such as crime prevention through environmental
design (CPTED).
We recognize that the City of Oxnard is a vibrant community with a precise vision for a socially, environmentally, and
economically responsible strong future. With the introduction of the proposed Yuma cannabis retail business, we endeavor
to contribute to that vision by developing a vigorous good neighbor policy with the maintenance of a safe, secure,
sustainable and aesthetically appealing facility, coupled with a strict procedure for addressing community concerns,
including those related to security, noise, light, odor, vehicle or pedestrian traffic.
The physical design of the premises, its security strategies, and policies governing the day-to-day operations of this
facility have been incorporated using Crime Prevention Through Environmental Design (“CPTED”) strategies including,
but not limited to: natural surveillance, territorial reinforcement, and target hardening. Research into criminal behavior
demonstrates that the decision to offend or not is more influenced by cues to the perceived risk of being caught than by
reward or ease of entry. Consistent with this research, CPTED-based strategies emphasize enhancing the perceived risk of
detection and apprehension.
Natural Surveillance: Natural surveillance limits the opportunity for crime by taking steps to increase the perception that
the people throughout the premises can be easily detected. Natural surveillance occurs by designing the placement of
physical features, activities, and people in such a way as to maximize visibility. In designing premises in this manner,
potential offenders feel increased scrutiny and perceive a few ways to avoid detection.
The selected location is bordered by two heavily traveled thoroughfares amidst a robust business district. The surrounding
thoroughfares provide for the rapid response of security, police, fire, and emergency medical personnel in the event such
services must be deployed to the premises.
Methods employed at this facility to enhance natural surveillance include thoughtful landscaping, uniform white lighting,
removal of opportunities for concealment, and placing high-risk targets (currency or cannabis) in areas only accessible to
those parties with legitimate business purposes. In order to maintain strong natural surveillance, the facility will maintain
the following policies:
● No materials, containers or inoperable vehicles will be stored outside on the premises;
● Parking on the premises will be strictly governed by the landlord’s policies limiting vehicles to employees and
vendors, and only during business hours. Any vehicles unlawfully parked on the premises will be towed without
unnecessary delay and in accordance with 22658 of the California Vehicle Code;
● Tree canopies, are away from the building will continue to be maintained above 6 feet to enhance the line of sight
into and throughout the premises;
● Ground shrubbery is away from the building, and will be limited to a maximum height of 24 inches; and
● Exterior landscaping within 10 feet of the facility will be free of locations that could reasonably be used by a
person to conceal themselves.
Territorial Reinforcement: Territorial reinforcement is a concept that reinforces property boundaries by clearly
delineating private and public space. The sense of owned space creates an environment where strangers, intruders, and
those otherwise misappropriating the space from its intended purpose stand out to normal users, making them more easily
identified. By using buildings, fences, pavement, signs, lighting, and landscape to express ownership and define public,
semi-public, and private space, territorial reinforcement occurs.
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In order to enhance territorial reinforcement, the facility will maintain the following policies:
● The parking lot and perimeter landscape of the parcel will be meticulously maintained in order to communicate an
alert and active presence occupying the space; and
● Private areas (all areas of the structure and its access points) will be posted with signage and equipped with overt
security features.
Target Hardening: Target hardening is a term used in security, law enforcement, and military services and refers to the
strengthening of premises in order to protect it in the event of an attack, or to reduce the risk of theft. It is believed that a
strong, visible defense will deter or delay most opportunistic offenders. Methods for target hardening that are incorporated
into Yuma’s Security Plan include:
● Ensuring all doors and windows are sourced and fitted to resist forcible entry;
● Adding hard barriers that resist vehicle and pedestrian intrusion;
● Separating the public/lobby aspect from the production rooms with door-redundancies to heighten access control;
● Maintaining landscape in a manner that eliminates opportunities for concealment;
● Maintaining a robust indoor and outdoor surveillance system;
● Maintaining a robust Underwriter Laboratories (“UL”)-listed intrusion detection system;
● Maintaining a state of the art electronic access control system and commercial grade locks; and
● Maintaining stringent hiring and training standards including continuing education.
All mature landscaping will follow the two-foot, six-foot rule. All landscaping will be ground cover, two feet or less and
lower tree canopies of mature trees will be above six feet. This increases natural surveillance and eliminates hiding areas
within the landscape. Tree canopies will not interfere with or block lighting. This creates shadows and areas of
concealment. The landscaping will allow for proper illumination and visibility regarding lighting and surveillance cameras
through the maturity of trees and shrubs.
Windows & Storefronts: Windows and glass panes, where present, will be equipped with intrusion-resistant film (3M
Hammerproof or similar).
Exterior Lighting Standards: Exterior lighting will be white light using LED lamps with full cutoff fixtures to limit
glare and light trespass. Color temperature will be between 2700K and 4100K with a color rendering index of 80 or higher
and a light loss factor of .95 or better. Light poles will be no higher than 20’. Broken or damaged exterior lighting will be
repaired or replaced within 48 hours of being noted. Exterior lighting will be shielded or otherwise designed to avoid
spill-over illumination to adjacent streets and properties.
Entry drives, drive aisles, parking, and bicycle parking will be illuminated to a maintained minimum of 1.5-foot-candles
per square foot of parking area at a 6:1 average to minimum ratio. Exterior walkways, alcoves, and passageways will be
illuminated to a maintained minimum of 1/3 foot-candles per square foot of surface area at a 6:1 average to minimum
ratio.
Roof Access: Yuma already reached out to the landlord and made sure that all means of gaining unauthorized access to
the roof will be illuminated. Any interior or exterior roof ladders will be secured with locked ladder covers. Any and all
roof hatches, skylights, or vents capable of providing for intrusion will be reinforced against intrusion (e.g. steel grating,
unique fasteners, monitored alarm components).
Utility Controls: The premises transformer will be secured by padlocks maintained by the utility provider. Externally
accessible house power will be contained in padlocked panels. Internally-accessible breaker boxes will remain secured
with padlocks at all times. Only the owner and Managers will have access to keys relevant to power infrastructure. The
CONFIDENTIAL: PROPRIETARY AND/OR TRADE SECRET INFORMATION

79

Oxnard, CA - Yuma Way CA LLC (“Yuma”) - Commercial Cannabis Business Application

facility’s surveillance, IP network, and alarm systems will maintain emergency backup power supplies sufficient to
maintain security systems’ operability in a power outage event for at least 24 hours.
Visibility of Cannabis & Signage: Cannabis, cannabis products, or graphics depicting cannabis within the facility, or
while being delivered to the facility, will not be visible with the naked eye from the perspective of a pedestrian
immediately outside the property line of the facility.
Upon or adjacent to each door accessing the structure, the business will post a sign, not less than 12 inches wide and 12
inches tall, composed of letters not less than one inch in height, stating materially that “All Activities on the Premises are
Monitored and Recorded by Video Camera”.
The business will post a sign in a conspicuous place on the outside of the building, near the entrance to the premises
clearly and legibly posted indicating that the following are prohibited upon the premises:
●
●
●
●
●

Smoking, ingesting, or consuming cannabis goods or alcohol;
Possessing deadly weapons, including concealed firearms by licensed parties;
Persons under the age of 21;
Wearing of hats, sunglasses, hoodies or other accessories that obscure identity; and
Personal bags, backpacks, duffel bags, large purses, or other containers

License Posting: In accordance with State regulations, Yuma will prominently display the license on the premises in an
area that is within plain sight of the public. Since the premises incorporate retail operations that are open to the public,
Yuma will prominently display the Quick Response Code (QR Code) certificate issued by the Bureau so that it can be
viewed and scanned from outside of the licensed premises.
Noise Complaints: We anticipate that the noise level at the location will be well below the requisite exterior sound
standards with a Community Noise Equivalent Level (“CNEL”) of no more than 65dBA during business hours as required
by Oxnard City Code (“OCC”) §7-185. We will ensure that we communicate with our neighbors and encourage them to
submit even minor noise complaints that will be entered into the incident log and resolved within 24 hours or escalated to
the CEO. This reinforces our commitment to excellence by partnering with community members and ensuring issues
raised are resolved in a timely manner.
Any loitering in or around premises will be monitored and strictly prohibited. During the construction phase, we will limit
noise-generating construction activities to business hours. Any music played in our store will also be of a soft, ambient,
and inoffensive quality, and will be kept at low levels (under 50 dBA) so as not to disturb neighboring businesses.
Light Complaints: We understand that excessive lighting is a disruptive nuisance to the neighborhood, so our lighting
design is particularly designed to integrate with our surroundings in an aesthetically pleasing way while adequately
addressing our security needs. Factors we consider in our design include the propensity for crime in an area, attention to
the inconspicuous facade, and the importance of an unobstructed parking lot and entrance which is free of vegetation.
Fortunately, crime in Oxnard has been on the decline every year since 2016 and the rate of violent crime is lower than that
of the State of California as a whole, with 3.84 incidents of violent crime per 1,000 residents, compared with 4.47 for
California [source: neighborhoodscout.com].
Most neighboring businesses in our shopping center have added motion-activated supplemental shielded,
downward-angled LED lights in their front entrance. For the exterior of our Oxnard store, we will utilize white
light-emitting LED lamps with full cutoff fixtures to limit glare and light trespass. Color temperature will be between
2700K and 4100K with a color rendering index of 80 or higher and a light loss factor of .95 or better. These lights will
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match existing ones used by neighbors. Broken or damaged exterior lighting will be repaired or replaced within 48 hours
of being reported.
Yuma will promptly respond to light complaints. As with other types of complaints, every light complaint will be logged
in the Incident Log and resolved per Incident Log procedures with appropriate escalations and with a target response
within 24 hours.
Odor Complaints: Yuma understands that cannabis odor can be an offensive nuisance, and we proactively address
potential odor concerns through our rigorous odor mitigation practices outlined below in Section 5.4. We expect our
dispensary to generate no odor in the process of its operation. However, in the unlikely event of potential odor detection,
every complaint from local community members will be logged, reported to management, and promptly addressed as soon
as possible.
Vehicle and Pedestrian Traffic Complaints: Yuma will not disturb the existing right of way nor pedestrian access and
will not cause a hazard to vehicle or pedestrian traffic. We will also not require the addition of any new parking or loading
spaces. Traffic generated and patterns of access and egress will not cause congestions, hazard or a substantial change in
the neighborhood character. Yuma anticipates that approximately 20-30% of customers who come into the store will
travel by public transit, private ride share service, by foot or bicycle; and the remaining customers will arrive by private
vehicle. Per the requirements of Oxnard City Code, Chapter 16, Article X, the landlord has designated six (6) parking
spaces expressly for Yuma customers, and has agreed to strictly enforce Yuma’s right to these spots.
As part of our green initiative, Yuma incentivizes customers to arrive by public transport, bicycle, and ride sharing
services by offering a discount of 5% of final ticket price to customers who present their bus pass, rideshare receipt, or
bicycle helmet at checkout. Based on State’s social distances guidance, Yuma will also offer private busing from
retirement homes and adult daycares to make our store accessible to elderly clientele.
Employees will be encouraged to arrive by public transport and by bicycle by receiving subsidizing Gold Coast Transit
passes, arranging employee pick up from Park n’ Ride locations, and reimbursing employees for bicycle maintenance,
repair, and storage costs. In fact, a deciding factor in selecting our location was the fact that the Gold Coast 15 and 17 bus
routes both have stops just minutes from our store.
Yuma is a sophisticated cannabis operator and as such we have a comprehensive client service plan to avoid lengthy wait
times and further cause build-ups of vehicle and pedestrian traffic. Included in our service plan is:
● 4 Point of Sale (“POS”) locations throughout the store with an average service time from admittance to check out
of 6-8 minutes;
● Encouraged use of online ordering with faster check-out times with a 4 minute service average;
● Encouraged use of delivery to further minimize vehicle and pedestrian traffic in our area by approximately
20-25%; and
● Installation of additional bicycle racks in front of our store based on demand
Yuma has proactively approached our neighboring businesses to determine how to best facilitate a healthy and expeditious
flow of traffic from our business. We are confident that the plan presented will effectively abate any potential build up of
vehicle and pedestrian traffic caused by our operations, but in the rare event that incidents do arise, we will proceed with
entry and resolution of the incident per the Incident Log protocol. Our management team has also committed to quarterly
review of the Incident Log to further identify opportunities for enhancements.
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5.2. Describe how the CCB will provide a positive contribution in and around the subject
location and how it will be managed so as to avoid becoming a nuisance or having impacts on
its neighbors and the surrounding community.
Yuma’s commitment to being a good neighbor and friend to its local community goes beyond mere compliance with
municipal and state regulation. We have a comprehensive multi-component program detailed below including how we
will develop a positive relationship with the community and prevent any potential complaints before they arise, and we
will re-visited this program annually. In the event that a complaint is received, it will be logged and addressed
immediately, and company’s practices will be re-evaluated.
Engagement with Oxnard Chamber of Commerce: In advance of our application submission, Yuma joined the Oxnard
Chamber of Commerce in early 2020 and introduced ourselves to the Business Development Manager, Tom Carrese. We
discussed the reputation of the cannabis industry in Oxnard, how our company can collaborate with other local businesses
and nonprofits, and how we can work together with the Chamber of Commerce on networking and hiring events once we
are approved and operational.
We intend to use Chamber of Commerce approved vendors and will also sponsor and participate in Chamber of
Commerce events such as the Military Appreciation Dinner, the State of the City Luncheon, and networking lunches. We
will use the Chamber of Commerce to help in our Social Equity outreach as described throughout this application.
Active Involvement in Neighborhood Councils: Our ownership team has reached out to our El Rio West Neighborhood
Council President, Dan Rydberg, and to Jack Villa, President of the Inter-Neighborhood Council Organization (“INCO”)
to discuss any concerns that residents may have raised concerning cannabis businesses. Both confirmed that residents are
overall supportive of the cannabis industry expanding to Oxnard. We committed to introducing our company at the next
Neighborhood Council meeting, however, those plans have been postponed due to state and county-mandated
stay-at-home orders at this time.
Door-to-Door Outreach: Yuma has already reached out to many of the businesses and individuals in the surrounding
area. Prior to our opening, we are committed to reaching out to at least 80% of retail businesses within a 1000-foot radius
and at least 60% of retail businesses within a one-mile radius. ReLeaf on Vine was welcomed by all existing tenants in the
shopping center and is believed to become a natural extension of the services provided at the shopping center. Neighbors
appreciate having a clean, compliant, regulated business that will bring healthy traffic, security, and surveillance to the
area.
Pre-Operational Open Houses: We understand that cannabis dispensary facilities are often associated with negative
stigmas concerning clientele or what is happening behind closed doors. As part of our commitment to the betterment of
the community, Yuma will engage with local groups to identify and re-educate pressing public concerns. Before the first
day of dispensary operations, the Company will host an open-house style event for members of the community.
By opening our doors to those who live and work in the area, we will educate concerned community members on
dispensary operations and welcome the opportunity to answer their questions with direct responses from owners and
operators. Fostering this culture of transparency during the inaugural stages of dispensary operations will help the
company establish a welcoming reputation and correct any residual misconceptions stemming from outdated
misinformation.
Community Feedback: At Yuma, we believe that regular communication with all of our stakeholders help us address
community issues before they arise and provide for educational opportunities. Therefore, the Company will create a
website at www.releafonvine.com, that will give interested parties updates on our specific plans for operation, provide a
tool on the site to give feedback on how we are doing, and to learn about how we are enhancing the quality of life in
Oxnard. The website will be linked to our corporate website yumaway.com. The entire ownership team and the General
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Manager will be available for quarterly meetings with the City Manager or his/her designees(s) to discuss costs, benefits,
and other community issues and opportunities.
Partnership with Local Oxnard Businesses: It is the core of Yuma’s values to create relationships and partner with
people and organizations around us. We plan to partner with Oxnard business owners, and use local vendors whenever
possible and have outlined in Section 7.1 of this application in the Community Benefits Plan.
Charitable Endeavors: Yuma will be known in the City for its charitable contributions. We are committed and have
extensive plans to engage in charitable and philanthropic endeavors in Oxnard. These plans are discussed in greater detail
in the Community Benefits Plan, and includes our commitment to donate 2% of profits to local charities.
Local Management: Yuma owner, Jessica Reuven will act as our community relations contact, and she along with the
General Manager, will proactively contact all businesses and residences located within 600 feet and most of business
within a one mile radius of our location to inform them of our operation, develop a long-lasting relationship, and provide
them with her direct contact information for any complaints or suggestions. We plan to play a cooperative and leading role
in community education in order to raise environmental awareness at a neighborhood and community level. Jessica will
attend quarterly meetings with the city manager or his or her designee(s), and other interested parties as deemed
appropriate by the city manager or his or her designee(s), during first year of operation and later per city manager’s
request to discuss costs, benefits, and other community issues arising from the results of implementing the cannabis
ordinance. We will work closely with local community organizations to connect our environmental partner organizations
with local communities. We will sponsor educational events and seminars, providing a venue for other businesses and
organizations to participate in environmental education for residents of local neighborhoods.
Additional Measures: Several additional measures listed below will be further implemented to enhance optimization.
Spatial Constraints: While strict compliance with municipal and state location restrictions – including zoning codes,
distance requirements and buffer zones – is imperative, we have gone even further by carefully evaluating the proposed
location of the dispensary with the goal of further minimizing potential negative impacts on its vicinity. Yuma has
pursued a CPTED approach to the location, design and operational aspects of the facility, as shown in our security plan
and access control. Statistically, implementation of a CPTED has been shown to result in from 30% to 84% reductions in
robberies, compared to non-intervention locations (Casteel & Peek-Asa, 2000; Cozens, Saville, & Hillier, 2005; Mair &
Mair, 2003).
Inconspicuous Façade:  The building improvements are focused on construction and technical security features, but also
upon minimizing the visual impact of the dispensary. Thus, the façade will appear very similar to that of the other tenants
at the shopping center and will include no mention or allusion to cannabis, and will bear only the permitted name.
Furthermore, we have designed the layout to accommodate the expected customer capacity, thereby reducing the potential
for unwanted exterior congestion. Finally, the exterior area will be monitored by trained security personnel.
Environmental Partners: As part of our ongoing commitment to safeguarding the environment, we will establish
collaborative relationships with California key environmental organizations, including the California Environmental
Agency Commision, California Solar and Storage Association, and the California Energy Commision. Our goal is to be a
driving force behind advancing environmental education and research.
Distributors and Suppliers: Environmental compliance is a key criterion in our contractor/distributor/supplier selection
process. Preference will be given to local Oxnard businesses that share our environmental values, and practices, minimize
carbon footprint, implement energy conservation plans, utilize and sell green technologies, and obtain organic
certification. We will convey this information to customers and support environmental efforts with our marketing
strategies.
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Cleanliness: Yuma will make sure that the interior and exterior of the store will be kept clean and presentable. These
details are addressed below in Section 5.4.4.
Quality buildout: The dispensary buildout will be completed in compliance with current building code standards and will
utilize green technology construction practices where possible. All interior elements shall be upgraded using modern
environmentally-safe materials that will allow for effective cleaning and disinfection. There will be no cracks on walls,
floors, ceilings, or other surfaces. All interior and exterior walls shall be freshly painted.
Merchandising Plan: The dispensary will further reduce the energy consumption by optimization of product assortment
and space utilization. The merchandise plan will thus reduce required shelf space, while improving the customer flow and
use of energy (lighting, climate controls, surveillance and security power draw, etc.)
Building Envelope: During the initial build-out phase, we plan to approach all construction from an energy efficiency
standpoint. We have designed the facility to minimize the heat-loss factor, and have the most control of the enclosed
environment by surrounding the conditioned living space and separating it from any unconditioned space. Energy
efficiency is further increased by the addition of insulation (made from recycled materials where possible).
HVAC System: We utilize high-efficiency cooling and heating units throughout our facilities. Furthermore, energy-star
thermostats are utilized to explore additional fine-tuning, thus using less energy. Hot/cold air recirculation controls are
implemented in such a way that the air is balanced throughout the building, depending on the temperature demand.
Hardware in-duct controls direct circulation of already-preconditioned air, hence using less energy by not having to
condition air again. This reduces the electric load on the system. Carbon filters will be replaced on schedule and
documented in logs.
Lighting System: All existing light fixtures at our retail location will utilize LED lighting, which yields approximately
75% energy savings compared with standard bulbs, and has increased lifespan of over 20,000 hours. Lights will be
designed in conformance with neighboring businesses, and to mitigate light nuisance, and will be kept in a good working
order.
Water Management: A highly-efficient water management system will be installed at our retail store. It will include a
refillable water-bottle station, reducing the use of plastic bottles, and controlling waste. Reduced-flow water faucets and
multi-flow toilets will be installed throughout the facility. If possible, the contractor will install water-free urinals in water
closets to further minimize the water usage.
Packaging Materials and Office Supplies: We will attempt to source all office supplies, such as paper, pencils, packing
supplies, packaging bags, trays, cleaning supplies, etc. from green-certified, reputable, diverse, and preferably local
suppliers that carry a full line of recycled products.
Automation of Electrical Controls: Given recent advancements in energy-use automation, Yuma will be utilizing some
of the most advanced automated controls to maximize energy efficiency in our cannabis retail business. According to
recent studies on such systems, automation reduces energy consumption and energy leaks.
Renewable Energy: We intend to explore the option of using renewable energy generation in our dispensary operations.
We hope to take advantage of California’s leading solar energy program and install solar power on our site, if feasible. We
are currently collaborating with the property landlord to employ solar energy suppliers in evaluating the feasibility and
financial implications of converting our operations to renewable energy sources should we receive all necessary approvals
from the State of California.
Environmental Committee: Yuma will create an Environmental Committee that will review the Incident Log, Daily and
Monthly Walk-through and Maintenance logs, and revisit the Neighborhood Compatibility Plan initiatives at least
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quarterly. The Committee will include the General Manager, Chief Compliance Officer, Security and Safety Contractors,
representatives from the Waste Management company, at least one of the neighboring businesses, and the Landlord. The
Committee will forward their report and recommendations to the CEO.
Yuma is proud of our affiliates’ reputation for excellence - with zero violations or complaints against our operations - and
positive relationships within our community. We have chosen to implement the above strategies as they have proven to be
effective measures in mitigating the negative environmental impact. Additionally, we believe that having a positive impact
on the surrounding communities, adjacent businesses and neighboring organizations is of equal importance. We are
committed to carefully monitoring and managing the impact the cannabis retail business shall have on all aspects of
society around us and will operate our business in a safe and responsible way.

5.3. Provide a well thought out justification and business rationale for the selected cannabis
retail location and store.
Finding an Optimal Location: While it is not easy to find qualified cannabis locations in general, Yuma has in-house
real estate expertise that allows it to choose the best locations available. Yuma ownership has access to paid multiple
listing service systems, such as Loopnet and Costar that are available only to brokers. In addition, the ownership team
relies on its own expertise to close the real estate deals necessary. Jessica Reuven is a licensed realtor in southern
California and Margarita Tsalyuk and Kirill Merkulov are both Colorado realtors.
We carefully apply proximity calculations prior to finalising locations. Yuma owners are not only cannabis entrepreneurs,
but also real estate and land development experts with years of property management experience. Yuma is a financially
stable enterprise with an undisputed history of payments and no debts. This appeals to local property owners, whether they
are looking for qualified tenants for a long-term lease or potential sale of the property. Because of access to the larger
swath of available properties, Yuma has an advantage to choose the best possible locations.
When selecting Oxnard locations, the following criterion are used in addition to zoning and regulatory compliance:
● Ease of Access
● Proximity to Customer Base
● Operational Efficiency
● Security Considerations
● Secluded from Minors
● Mobilization Time
Ease of Access: ReLeaf on Vine on E. Vineyard Avenue location provides direct access to much of the City’s
high-density development along Highway 101 with traffic volume over 100,000 cars per day. This is a busy commercial
corridor in the heart of Oxnard’s business and financial district with easy access to the 101-Ventura Freeway as well as the
Riverpark bus station only two (2) minutes away.
With much vehicular, public transportation, pedestrian and bicycle access, this location provides ease of access for
employees, customers and vendors alike. The property has sufficient parking available, including an American with
Disabilities Act (“ADA”) required parking space.
Proximity to Customer Base: The site is located in proximity to 24,000 people within one mile radius and 128,000
people in three mile radius, in the heart of Oxnard's business and financial district with easy access to the 101-Ventura
Freeway. Close proximity to the Topa Towers Office Plaza, The Esplanade, and The Collection at Riverpark makes this a
convenient and accessible location. Topa Towers Office Plaza is a 26-acre mixed-use campus containing over 600,000 SF.
The Plaza houses tenants like Merrill Lynch, Morgan Stanley, Charles Schwab, New York Life, Wells Fargo Bank, and
Union Bank. The shopping center is well-maintained and managed and provides excellent ingress and egress
opportunities.
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We anticipate approximately 45% of customers to come
from local Oxnard residents, 25% from greater Ventura
County, 15% visitors from other parts of California and
15% as visitors from out of state.

Operational Efficiency: While size of the building is not one of the most important factors in choosing the location, the
premises shall be large enough to safely and efficiently conduct the business, and small enough to ease security concerns,
not to be overwhelmed with expenses, and not to create a wasteful space. Based on configuration, the ideal size of the
store is between 1,100 and 2,000 square feet. With standardised and efficient check in and sales procedures, online menu
and ordering, Yuma retail facilities are able to process 300-500 customers in similar sized locations without delay.
Specific to California cannabis business model and is compliance with regulations, Yuma prefers to have a vendor access
separate from the public access. This requirement is specifically important to conduct safe and efficient delivery
operations. ReLeaf on Vine vendor's lobby designed to handle a large volume of customer and vendor deliveries.
Security Considerations: 2544 E Vineyard Avenue shopping center is small in size with a private, secluded parking lot
in front and back. Our security team will have the ability to continuously monitor the perimeter and identify and neutralize
any security concerns. Both existing tenants and the landlord confirmed that there were no security incidents in the recent
past. Adding a safe, compliant cannabis business with 24 hours surveillance and on-site security guards will further
enhance the security of the area. Having a parking lot on both sides will allow us to install exterior LED lights that would
not be a nuisance to surrounding businesses and residents.
Secluded from minors: One of specific locational considerations for cannabis stores is not to be visible and attractive to
minors. Yuma is attempting to open stores in retail shopping areas that are geared to adult use. We will maintain an
inconspicuous facade and sign that will be consistent with the overall appearance of the area, and will not specifically
mention cannabis. 2544 E Vineyard Avenue shopping center does not have any businesses that are targeted to minors, and
the shopping center itself is secluded from surrounding areas.
Mobilization Time: The retail space, located within a modern shopping center, will allow for shortened mobilization and
ramp up time and costs as there will be limited improvements needed to bring the space into compliance for a retail
cannabis business. In large part, the renovations planned are only needed to bring the internal space into compliance.
Our Yuma founders offer in-house construction and land development expertise and are considered to be experts on
cannabis-specific projects. Their growing real estate portfolio of over 300 projects includes many commercial
development projects, and specifically, cannabis-related establishments. One of the examples of our cannabis-related
projects is a dispensary in Longmont, CO named Twin Peaks. The store is located in a comparative neighborhood
shopping center of similar age. The construction took nearly four months, was completed prior to the deadline and
finished under budget.
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1.

2.

3.

4.

Photos 1-4 show the original undivided space. The first image is the original interior. Image 2 is mid-construction while
framing and internal walls were being built. The third photo shows construction progression and the fourth shows the
original building exterior.
5.

Image 5 shows the final, stocked Retail Sales Area at Yuma Way’s Twin Peaks dispensary in Longmont, CO.
6.

7.

Image 6 shows the exterior with new Twin Peaks signage that is visible from the heavily-trafficked main road and
balances modest signage. Image 7 was from the dispensary’s opening ceremony attended by the local Chamber of
Commerce in November 2018.
Choosing Oxnard: Yuma Way carefully chooses its geographic expansion by applying qualitative and quantitative data
analyses prior to choosing future locations. We use analytics models designed to assess historical data, discover patterns,
observe trends and use that information to draw up predictions about future trends. The following are the main categories
that being analized:
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●
●
●
●
●
●

State and Local Regulations
Population and Demographics
Supply and Demand
Operating Requirements
Qualified Employment Force
Community Goals and Values

State and Local Regulations: The State of California and City of Oxnard have a clear and well-developed set of
regulations that promotes compliance in cannabis business. The biggest challenge for legal California cannabis
enterprises is to compete with the illegal market. Despite more available access to legal cannabis, the illicit market
continues thriving in Los Angeles and other areas. Illegal cannabis stores do not comply with regulations, testing
requirements and do not pay taxes. While they could appear to be legal stores at the outset, they do not provide safe,
respectful or legal access to cannabis. Based on our research, there are not as many illegal stores in the area, and Ventura
County cannabis regulations seem prepared to eradicate illegal cannabis establishments much sooner than some other
California jurisdictions.
Population and Demographics: According to Oxnard Chamber of Commerce, Oxnard’s population is approximately
200,390. 101,653 Male and 98,737 Female with an average household size of 3.95. The data below presents a
visualization of how this can be extrapolated into business opportunity.
Reviewing a breakdown from the Headset of cannabis sales by age and gender,
76.8% of all cannabis use in California is from relatively young Generation X
and Millennials, and the majority of Oxnard residents fall within this category.
Oxnard has a relatively young population even though it has increased 5.6%
since 1960 to the current 29.9 median age. 33.3% of the population is under the
age of 19, 49.8% is 20 – 54 and 16.8% is over 55. Oxnard’s population is
estimated to be 73.5% Hispanic, 14.8% White, 7.3% Asian, 2.4% Black and
1.8% Other.

In a study from statisa.com breaking
down perceptions of medical cannabis
by race/ethnicity, Hispanic and White
populations have the most positive
associations and consumption rates
compared with African-Americans and
Asians. Given that the overwhelming
majority of the Oxnard population is
either Hispanic or White, we feel
confident that community support and
patronage of these cannabis businesses
will be high in Oxnard.
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Supply and Demand: Cannabis retail stores normally can anticipate satisfactory gross revenue with a Store-to Population
Ratio of 1:10,000 residents. There are eight existing and six proposed cannabis stores in Port Hueneme, three in Ojai, and
potentially five stores in the City of Ventura. Adding 16 stores to Oxnard City will keep the market undersupplied,
allowing for compliant exemplary operations that can grow profits and contribute to the community.
Qualified Employment Force: With over half of the local population between the ages of 20-54 and about 150,000
people living with a five mile radius, we anticipate the ReLeaf on Vine location will attract the right talent for our
employment opportunities. Because other municipalities have legalized cannabis, we are confident that we can find
qualified and experienced talent and bring them closer to home in Oxnard. Our initial candidate interviews have helped us
identify many qualified Oxnard individuals that are highly motivated to join ReLeaf on Vine’s operation.
Community Goals and Values: Oxnard is a vibrant community, with a rich diversity and culture. The City has a real
spirit of community, provides attractive architecture, parks and beaches for both residents and visitors. It remains a
business-friendly environment while also preserving its innate beauty and atmosphere.
When it comes to cannabis the City of Oxnard has taken a well-reasoned approach, limiting operation to a group of
operators who have a proven history of success in running legal, compliant, and community-focused businesses and
requiring them to meet industry best practices - including security, safety, community investment and a commitment to
local equity. Revenues to the City from this program will not only be used towards administration but will be substantially
applied towards enhancement to the City, including renovating the multi-service building on Camino del Sol. The City’s
business friendly and community oriented approach, its goals and values are aligned with ReLeaf on Vine’s corporate
culture, vision and mission.
Social Equity Opportunity: Our commitment to social equity does not end with regulatory compliance. We pride
ourselves on being servant leaders in this space. We listen with empathy, advise with caution and work with social equity
candidates and policy advocates and leaders to effect change.
We have been front and center in our home state of Colorado, paving the way by welcoming stakeholders to the first
Social Equity Forum. In this forum, we discovered a need for social equity cannabis entrepreneurs who may want to
expand their businesses. Out of this, we identified an industrial property specifically designed to serve as an incubator for
social equity cannabis entrepreneurs. The property consists of four industrial units in an area zoned for cannabis
manufacturing. All 1,700 sf units will feature high ceilings and functional layouts. One of these units will be developed as
a kitchen and rented as a commissary kitchen to social equity cannabis startups. The other three units will be repaired,
updated and rented to other social equity cannabis enterprises. A photo of the property is below:
These are initiatives we will seek to expand in
Oxnard, helping to boost the economy with job
creation and advance the city’s social equity
initiatives by providing space, resources and
advocacy where and when we can. We will seek to
create space to listen to social equity partners and
work together to offer solutions that benefit our
communities.
Community Revenue: Located within a busy shopping center along E. Vineyard Avenue, a retail cannabis business in
this location is likely to provide additional revenue to surrounding businesses. Neighboring tenants include a vitamin shop
and a dry cleaning service. These businesses appeal to adults, thus reducing the risk of cannabis marketing or exposure to
youth. Our anecdotal research within the area has found that as many as 60% of shoppers in Port Hueneme are actually
from surrounding areas within Ventura County. Allowing our retail cannabis business location will provide additional
revenue streams to the city and to other local businesses. In fact, Port Hueneme Police Chief, Andrew Salinas has stated
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that aside from substantial income in tax revenue from cannabis to the city, “they [customers] are also visiting our retail
shops, find fast food, so we expect an increase in total sales for the City of Port Hueneme as well."
Community Engagement and Response: Prior to engaging in any new location, Yuma’s ownership team connects with
local neighborhood councils and engages community activists and leaders to better understand community concerns
around legal cannabis activities. For this location, we reached out to the El Rio West Neighborhood Council President and
the President of the Inter-Neighborhood Council Organization (“INCO”) to establish ourselves in the community and
ensure this location would be the right fit for the community at large as well as for our corporate culture. Both confirmed
that residents and business owners alike are overall supportive of the cannabis industry expanding to Oxnard.
We have found that the City of Oxnard supports local business and presents good opportunities for legal cannabis
operations, with less buceracy in comparison for example, with Los Angeles regulations that could be challenging to
navigate and are not managed as cohesively.

5.4. Odor Mitigation Practices.
Yuma’s founders possess extensive experience operating cannabis businesses from seed to sale, which gives our company
a competitive advantage with respect to both technical knowledge and its functional application as it relates to odor
mitigation controls, equipment and procedures.
The Company anticipates a low level of risk surrounding odor emanating from our facility. Cannabis goods will only be
sold in pre-packaged form which will significantly reduce the potential for odor presence. In addition to selling
pre-packaged goods, we will utilize physical controls, as well as sophisticated engineering controls with HVAC system
components which are aimed at effectively mitigating odors and maintaining air quality. These are discussed in greater
detail throughout this section.

5.4.1. Potential Sources of Odor.
In July of 2018, the California Bureau of Cannabis Control implemented new regulations, codified under CCR §5405
which have greatly reduced any potential for detectable odor inside and outside of cannabis dispensaries. This regulation
requires that all cannabis goods be pre-packaged. As such, most manufacturers and distributors now utilize nitrogen
sealing of their products to prevent odor emissions.
The primary sources of odor emission are the display products and customer inspection of display products prior to
purchase. These requests will be satisfied only upon request in order to further mitigate any potential sources of odor.
Additionally, the Vendor Lobby may bring odors from outside. For example, a courier coming directly from a cultivation
or processing facility where odors are not adequately mitigated, may potentially cause odors to be detected within our
location. We mitigate this type of scenario via engineering and access controls.

5.4.2. Odor control devices and techniques employed to ensure odors are not detectable beyond
premises.
Odor Mitigation Techniques Overview: The Odor Mitigation Plan shall be developed and documented as a part of our
environmental protection plan and will be reviewed/modified on a quarterly basis. The key elements of that plan shall
include:
● On-premises retention of only the amount of cannabis product necessary for the day-to-day operation of the
facility per Oxnard City Code §11-445(F);
● Storage of all cannabis products in sealed tamper proof, child resistant containers in fully packaged form, in
accord with 16 CCR § 5413 and §11-445(H)(4);
● Sealing of all exterior walls, doors, and window openings to prevent air leakage;
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●

Installation of an air filtration, circulation, and exhaust system that is recommended and designed by an
environmental engineer;
● Maintenance of the air filtration, circulation, and exhaust system on a scheduled basis that includes a documented
record of carbon filter replacement;
● Mandatory training of all employees on the odor-control procedures, including the importance of closing doors,
and ensuring filtration systems are running as required; and
● Installation of Ultraviolet Germicidal Irradiation, proven to be effective in the prevention of mold, bacteria and
viruses.
Given the rigor of the mitigation plan outlined above, we expect our cannabis retail facility to generate no odor in the
process of its operation. However, in the unlikely event of leakage, every complaint from local community members will
be logged, reported to management, and promptly addressed within a 24 hour period. Additional odor mitigation devices
and systems that are included in our location buildout include:
Ventilation and Negative
Air Pressure System

Yuma utilizes a ventilation system to filter and exchange the air in the areas on its
premises where cannabis odors may present and to maintain negative air pressure in those
areas so that possible odor does not escape the facility. Negative air pressure occurs when
the air being brought into a room is less than the air being exhausted from it. Precise
control of a room’s air pressure can essentially allow for the control of where the air in
the room-and thus the odor- can travel. Rooms where cannabis odors may be present will
be maintained under a negative air pressure by ensuring (via fans) that air exhausted from
the room through the carbon filters is always greater than the air being brought into the
room.

Prefilters

In order to ensure that the ventilation system is not clogged by dust and debris, we will
use a prefilter to maximize the total lifespan of our filters. The pleated carbon filters will
be replaced at least quarterly, and may be changed more frequently dependent on the size
of the room.

Pleated Carbon Filters

Carbon filtration is currently the most effective method of controlling cannabis odor. Air
exhausted through the ventilation system will be cleaned by inline carbon filters attached
to the ducting. Pleated carbon filters attached to package unit air conditioners on the roof
of the building will clean the air entering the premises. This ventilation system will allow
for multiple air changes per hour, ensuring the air in our store and outside the premises is
completely removed of any cannabis odor.

In-Line Fans

We will also install in-line fans within the ducting of the building which will allow us
control over the amount of air being ventilated from a specific location. For rooms in
which cannabis odors could be present, we maintain negative air pressure by controlling
the fan speed or altering the fan size so that the air exhausted from the room through
carbon filters surpasses the amount of air being brought into the room.

In-Line Carbon Filters

In-Line Carbon filtration will facilitate higher air flow between the partitioned spaces. It
will be extremely efficient in mitigating odor and enhancing the air quality upon exhaust
even at minimal ambient air exchange rates.
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Commercial Air
Purification System

Ultraviolet Germicidal
Irradiation

In rooms where no central air conditioning or ducting is present we will use an air purifier
such as the CAPS Mini. This system is capable of reducing a variety of airborne
contaminants including viruses, bacteria, mercury, smoke, mildew, mold, odors, and
VOC’s. These systems can be wall-mounted or installed via vertical stands which allows
for greater flexibility in meeting facility demands.
Room Air Sanitizers are germicidal ultraviolet fixtures that effectively destroy airborne
microbes including bacteria, mold, and virus in enclosed occupied spaces and are
available in a number of different configurations to adapt to any setting. Room Air
Sanitizers protect personnel, customers and visitors from infection due to airborne
microbes. The design has been carefully conceived to provide adequate germicidal
ultraviolet exposure for effective air disinfection in occupied areas.

Yuma will hire HVAC professionals with previous experience installing odor control systems for cannabis businesses.
These same experienced HVAC professionals will be hired to conduct maintenance on the ventilation and air filtration
system.

5.4.3. Describe all proposed staff training, and system maintenance plans.
In order to ensure that our best practices are strictly adhered to a Shift Manager will be on premises during all hours of
operation. Having leadership onsite to manage employees, ensure operational compliance and model our exceedingly high
standards of customer service are key factors to our company’s success. During the mobilization phase, all managers will
go through an intensive thirty (30) days’ training course at our affiliate headquarters site in Colorado, followed by further
training outlined below and we will cooperate with the Oxnard Police Department (“OPD”) and lawmakers to ensure that
best practices are followed at all times.
Inspection and Maintenance Procedures: The Shift Manager will conduct a brief, visual inspection of the interior and
exterior of the facility each morning before opening. All items that require attention will be entered into Incident or
Maintenance logs. If cannabis odor is detected, a designated HVAC professional with cannabis experience will visit the
facility immediately and inspect the system and will also be hired for maintenance. Together the management team in
consultation with the HVAC professional will determine the lifespan of all equipment used in our ventilation and negative
air pressure systems. Shift Manager will observe the lights daily and make sure they are functional.
Staff Training Procedures: All new employees will be fully-trained by a Shift Manager on maintenance initiatives and
logs including the odor-control system. This training will be conducted as part of the new hire orientation and requires
approximately one (1) hour to complete. Additionally, all employees will receive ongoing continuing education at least
every six (6) months on odor mitigation including refresher training on the importance of closing doors and windows and
ensuring the filtration systems are running optimally.
Record Keeping Systems, Maintenance and Forms: The General Manager will be responsible for maintaining
comprehensive records of carbon filter changes and purchases, equipment maintenance records, and training records so
that our environmental program is successfully implemented in its entirety.
Incident Log Training:  The Incident Log is a key piece of documentation within our organization and it is imperative
that employees are trained to identify and accurately record incidents that are reported. These incidents, even those which
appear to be minor, are reviewed by Company leadership and used to refine policies and processes, where possible. Yuma
will ensure that all employees are fully trained on how to record and report all neighborhood complaints.
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5.4.4. Describe the waste management plan. The plan shall include waste disposal locations,
security measures, and methods of rendering all waste unusable and unrecognizable.
The scrupulous waste management system developed by Yuma involves the systematic collection, storing, handling, and
proper destruction of all cannabis products for disposal. Our system not only prevents diversion, but reflects our
company's commitment to recycling and redevelopment.
Cannabis Product Disposal: Yuma has retained the private waste hauler, EcoWaste to dispose of all of our cannabis
waste. Per our agreement, EcoWaste will provide the location with 20 gallon containment bins, each with its own unique
serial number and secure lock. Yuma will dispose of all cannabis products in the bins provided, input verification of
disposed of products into BioTrackTHC (our system of record) and EcoWaste will provide us with a digital manifest
confirming pickup.
Waste Processing Center: The retail cannabis business facility shall contain a designated waste holding and processing
area within our secure vault. The entire waste processing center shall be recorded on high definition video and remain
locked at all times. The processing center shall contain a shredder/grinding machine, multiple containment bins, at least
two (2) mixing containers, and additional processing/medium/substrates. Preparation of waste shall be contained within
the secured processing center in order to prevent any cross-contamination with any dispensary areas or product processing
areas, and avoid any possibility of product diversion.
Secure Waste Collection: Per 17 CCR § 40290(b), all cannabis goods for disposal shall be held in a locked bin within
our secure vault contained in the Limited Access Area. Such bins will be closely monitored at all times by our video
surveillance system with such footage reviewed by our in-house security manager. All goods contained in the bin will be
input into our electronic tracking system as noted below, and only our management team shall be in possession of the key
for the bin. Furthermore, at the end of each day, the on-site Shift Manager along with one of the Dispensary Associates
will collect all the waste and weigh it out on video. The waste will then be stored in the waste processing room until such
time as the cannabis product can be rendered unusable prior to disposal.
Recalled Products Additional Destruction Procedures: All recalled cannabis products that the company intends to
render into cannabis waste, whether voluntarily or directed by the City, shall be held on the premises in quarantine for a
minimum of 72 hours, during which time the City may audit the product. Such quarantined products will be stored in a
designated bin provided by EcoWaste and stored in the waste processing center area.
Waste Inventory Documentation: As discussed in more detail in the Business Plan, Yuma intends to utilize
BioTrackTHC (“The System”, “System”) as our compliant electronic tracking system; this is fully integrated with
METRC. All data pertaining to the disposal of cannabis products shall be tracked in The System, as required by 17 CCR §
40512 including:
● A description of and reason for the cannabis being disposed
● The date of disposal;
● The name and employee ID card number of the employee responsible for the disposal; and
● The signature of the employee responsible for the disposal;
“Expired” or “Unsold” Products: All products that are disposed of shall be entered into The System as waste, with a
product note of “Expired” or “Unsold” based on their status. As per the requirements of 16 CCR § 5410 items awaiting return
to the licensed d istributor or awaiting destruction will be maintained in a separate vault within the Limited Access Area.
This area will only be accessible by credentialed staff utilizing their personal access code to allow management to monitor
access.
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Process for Rendering Cannabis Unusable: Expired oils, edibles, and other products requiring disposal will be
inventoried and recorded in The System and accounted for as waste, as compliant with 16 CCR § 5054. They will then be
destroyed past the point of recognition by the following process:  Materials will be ground into pieces which are smaller
than 0.5 centimeters in length; this mixture will be placed in a bag of soil so that the product is absorbed and the resulting
mixture will be a minimum of 50% non-cannabis waste; this waste will then be disposed of in a locked and secured bin.
After crushing and mixing, cannabis particles shall be completely unusable and unrecognizable and shall be properly
disposed of as required by 16 CCR § 5054. All weights shall be recorded in The System and accounted for as waste. All
batches of cannabis waste will also be kept separate and under no circumstances will be commingled.
Disposal Program for Customers: Yuma will create a cannabis disposal program for our customers in accordance with
16 CCR § 5410. Customers are eligible to return cannabis products including excess cannabis and cannabis residue from
approved cannabis devices to be disposed of at our site.
Disposal Program items would be entered into The System in the same way as outlined in the previous section Process for
Rendering Cannabis Unusable. These items would be placed inside a locked container clearly labeled “Not for Sale or
Use” and stored in the safe within the Limited Access Area for such items until such time as they could be destroyed as
outlined in earlier sections, according to the product type.
Cleanliness: Both the interior and exterior of the dispensary will be cleaned pursuant to a written schedule and maintained
in good order. In addition to daily inspections by facility staff, members of the corporate leadership team will conduct
monthly walkthroughs and coordinate additional initiatives as needed. This will include either a deep cleaning or painting
of the interior, power washing or painting of the exterior, cleaning exterior lights and security cameras, landscaping
maintenance, pest control activities, monitoring of trash, and recycling. Floors, walls and ceilings will be kept in good
condition as a requirement of MAUCRSA.
Recycling and Reuse of Materials: Employees will be trained and encouraged to recycle their personal waste and to use
biodegradable materials. Since reuse generates far less air and water pollution than most other environmental waste
management processes (including recycling), employees will be trained and encouraged to reuse various materials utilized
in the dispensary operations.
All plastic, paper, and aluminum products which are not reused will be recycled. Yuma will encourage recycling by
making bins available for each type of waste: paper, plastic, aluminum, and landfill. The recycling bins will be placed in
waiting areas and in employee areas, such as break rooms. Dispensary associates will also be trained on composting and
all food and other compostable waste will be placed in compost bins.
Trash Disposal: Trash from the facility will be disposed of on a regular basis. The trash enclosure and containers will be
kept clean and neat. The dispensary is not expected to produce any hazardous waste, but if any waste is determined to be
hazardous, it will be disposed of appropriately in accordance with federal and state laws and regulations related to
hazardous waste, including sections 3001-3024 of the Resource Conservation and Recovery Act of 1976 (42 U.S.C.
§6921-6939g) and subsequent regulations. Any signs of pest issues will be addressed and then monitored by a certified
pest management company. All trash, recycling and compost of non-cannabis goods will be made available for pick up for
the City of Oxnard Waste Service.
Pest Control: Adequate protection against pests will be provided through the use of integrated pest management practices
and techniques that identify and manage pest problems. As discussed in the section above, the regular disposal of trash is
necessary to prevent infestations and employees will be trained via comprehensive policies and procedures to ensure this
is managed compliantly. Any signs of pest issues will be addressed and then monitored by a certified pest management
company.
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Sanitary Concerns: While we make every effort to avoid utilizing toxic cleaning compounds, sanitizing agents, solvents
and/or pesticide chemicals in our business, Yuma will ensure they are labeled and stored in a manner that prevents
contamination of medical cannabis and in a manner which complies with all other applicable laws and rules. Employees
will also be trained on safe use and storage of cleaning agents.
Employees will be required to conform to sanitary practices while on duty including, but not limited to:
● Maintaining adequate personal hygiene;
● Thorough cleaning of the work- and customer space;
● Washing hands regularly wearing gloves as needed;
● Maintain equipment and supplies in good working order by following maintenance protocols;
Yuma will ensure that our employees and visitors have adequate and convenient hand washing and lavatory facilities
furnished with running water at a temperature suitable for sanitizing hands. These will be located where good sanitary
practices require employees to wash and sanitize their hands, non-water based and non-toxic sanitizers may be provided
along with a suitable hand drying device or towel service.
COVID-19 and Social Distancing: In light of the ongoing issues with management of COVID-19 in the United States
and anticipated health risks to retail staff and customers, Yuma is fully prepared to enact strict measures to ensure the
safety of those present on premises by following the strictest government-dictated measures and beyond. We are prepared
to immediately implement proactive measures, including social distancing, sneeze guards, face masks, additional cleaning
and sanitization of the facility, encouraging online ordering, and other measures that may be recommended by public
health officials. We have successfully implemented these measures across our affiliated Colorado-based facilities and
have shown that we can adapt to ever-changing business, economic and societal needs.

6. Location
6.1. Description of Proposed Location (Overall Property, Building & Floor Plan).
Yuma has selected a strategic location for our ReLeaf on Vine location. The property, located in a shopping center at 2544
E. Vineyard Avenue, Oxnard, CA 93036 is in the El Rio West District. Much of the City’s high-density development lies
along Highway 101 next to the intersection of Ventura Freeway and E. Vineyard Avenue, with traffic volume of 102,791
cars recorded in 2018. This is a busy commercial corridor with close proximity to The Collection Shopping Mall in
Riverpark, Vallarta Supermarket, Target, Food 4 Less, and Nordstrom Rack just blocks away. Development is visible
from Highway 101.
The site is located in the heart of Oxnard's business and financial district with easy access to the 101-Ventura Freeway.
Close proximity to the Topa Towers Office Plaza, The Esplanade, and The Collection at Riverpark makes this a
convenient and accessible location. Topa Towers Office Plaza is a 26-acre mixed-use campus containing over 600,000 SF.
The Plaza houses tenants like Merrill Lynch, Morgan Stanley, Charles Schwab, New York Life, Wells Fargo Bank, and
Union Bank. The shopping center is well-maintained and managed and provides excellent ingress and egress
opportunities.
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Site Access: I n seeking our location, we strived to maximize access to cannabis for both local residents and tourists. Our

location is off 101 Highway and is also easily accessible by public transport. The Riverpark bus station is located a mere
two (2) minutes away. We have sufficient parking on site with an American with Disabilities Act (“ADA”) space directly
in front of our store. Because our shopping center is small in size with a private, secluded parking lot, our security team
will have the ability to continuously monitor the perimeter and identify and neutralize any security concerns.
Public Transportation: I n addition to having a convenient location for private transportation and ride-share services, our
location offers easy access to multiple bus routes and cycling options.
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Park & Ride
Rice/Santa Clara Lot - H101
2621 E Ventura Blvd
Oxnard, CA 93036
15 minute bike or bus ride from our location
According to the Oxnard Chamber of Commerce, almost half of the population is between the ages of 20-54 years old.
Additionally, cannabis research shows that Oxnard is a fertile and thriving place for our business and we welcome
neighborhoods that allow us to utilize local talent.
Building and Property Features: The proposed site was developed in 1991 as a neighborhood shopping center. ReLeaf
on Vine will occupy approximately 1,320 square feet (“sf”) of the 7,420 sf of total building space. Currently, this is the
only vacant space in the shopping center. The existing tenants are neighborhood convenience-type businesses targeting
adult customers and include the Vision of Health (vitamin shop), Riverside Cleaners, and Superior Printing and Graphics.
In speaking with owners of neighboring facilities we have confirmed there have not been security issues at the shopping
center.
Green Energy Design: ReLeaf on Vine was welcomed by all existing tenants and is believed to become a natural
extension of the community and a great business partner. Neighbors expressed their desire to have a clean, compliant, and
regulated business that will bring increased traffic, security, and surveillance to the area. Our facility will be a
thoughtfully-designed and quality-built establishment using sustainable development practices and green building
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performance standards which are in line with the City of Oxnard 2030 Comprehensive Plan and California Green Building
Code (“CALGREEN”), wherever possible.
We will promote efficient energy consumption by installing LED lights as per Community Energy Action Plan. We will
implement a Groundwater Recovery Enhancement and Treatment (“GREAT”) Program by installing water conservation
fixtures. Additionally, the landlord for our proposed site has agreed to investigate the option of installing solar panels to
offset the carbon footprint of the business.
When selecting Oxnard locations, the following criterion are used in addition to zoning and regulatory compliance:
● Ease of Access
● Proximity to Customer Base
● Operational Efficiency
● Security Considerations
● Secluded from Minors
● Mobilization Time
These factors were considered when evaluating this location for our operation and are discussed in significantly more
detail in Section 5.3 of this application.
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The property meets or exceeds our requirements for adequate electricity, sewage, disposal, water, fire protection, and
storm drainage. The highway and access roads are well serviced, and the vegetation and landscaping are consistent with
security requirements keeping the area free from opportunities for individuals to hide or store weapons on the premises.
The facility is also located less than one mile from the nearest fire station (Oxnard Fire Station 4) and is within 3.5
miles of two Oxnard Police Department locations. This will allow for a more rapid response time to our proposed
location.

Signage: A consideration for the location is the signage
for the building. In accordance with City regulations, our
signage will complement the quality of the surrounding
neighborhood. We have designed signage that is
inconspicuous in nature. An initial mock-up, without
lighting.

6.2. Zoning and other Location Requirements.
Current Zoning: The property is located within the General Commercial Planned Development (C-2PD) zoning district.
2030 General Plan Land Use Designation: Commercial General (CG). On December 15, 2020, the Oxnard City Council
adopted Ordinance No. 2994 repealing and readopting the provisions regarding regulating cannabis retail businesses. The
proposed use of the above-referenced property involves a cannabis retail business subject to State and Federal regulations.
Pursuant to OCC Section 16-136 (A)(25)(C-2)(Special Use Permit), "Retail cannabis uses may be permitted in the C-2
zone provided that the owner has first obtained a commercial cannabis business permit pursuant to Article XVI, Chapter
11 of the Oxnard City Code and a Special Use Permit.”
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Our ownership team is composed of highly-experienced land developers, real estate brokers, and legal advisors who have
ensured appropriate procedures are in place for obtaining a Special Use Permit. We have reviewed planning checklists
developed by the City, obtained proposals from an engineer and architect to file exhibits for our submission, and budgeted
payment to the Oxnard Planning Division for Mailing Labels, Property Owners List, and a Public Notice Affidavit related
to public meetings and hearings. In addition, we have started preparation on a Plot plan, schematic drawings, and a
schedule for construction-related activities.
Our team exhibits acute attention to detail, which means that only the highest quality and most complete submission will
be received by the City, with plans in an easy to follow electronic format that can easily be converted to a PowerPoint
presentation by planning staff. We understand that this package revolves only preliminary designs, and that the third step
involves approval and permission to submit an application for cannabis business permit and follow up the submittal of the
special use permit and development design review.
Prior to construction, Yuma will obtain all necessary licenses and construction permits for any new construction or
modifications of the premises, demonstrating compliance with California Building Standards Codes. Furthermore, the
Yuma shall meet the requirements of the Oxnard Fire Department and the design will adhere to Crime Prevention
Through Environmental Design (CPTED) principles.
Distance Requirements: Pursuant to Oxnard City Code (“OCC”) Chapter 11, Article XVI, the property on which the
commercial cannabis business is located must be in full compliance with Oxnard zoning regulations, as verified by the
Zoning Confirmation Letter/ Zoning Verification letter issued by the City of Oxnard Planning Department.
ReLeaf on Vine’s proposed location is conceptually
identified on the Oxnard map overlay recreated below, and
is in accord with the requirements of OCC §11-473(B) the
operation of a cannabis dispensary, as the use is permitted
in the aforementioned location, subject to the additional
requirements of Ordinance No. 2994.
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6.3. Property Photographs.
Yuma’s ReLeaf on Vine location, as shown in the initial mock-up below, is nested between a business priorly run as a
hair salon and laundry cleaner. Bike racks and an ADA-compliant parking space make this a convenient and accessible
location.

1.

2.

3.

Images 1 and 2 show the prior hair salon to our left and the cleaners to the right of our proposed location.
Image 3 shows the bike rack availability only steps from our facility entrance.
4.

5.

6.

Image 4 shows the shopping facility with many opportunities for parking. Image 5 shows the vitamin shop at the end
of the shopping plaza which is discussed as an assembly point in our Emergency Action Plan. Image 6 shows the
proposed facility in the evening. Currently as there is no tenant, it is dark, but as outlined in our Security and Safety
Plan documents, we will rectify this by installing additional signage and lighting, as well as increasing the overall
safety of other tenants by having 24/7 security onsite.
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7.

Image 7 shows the rear entrance of our Oxnard location. The entrance to the Yuma Vendor Lobby will be the second
door from the left in the image above, next to the Cleaners. This entrance will be used by employees, vendors,
contractors and distributors. Additionally, this “back” entrance will be utilized for delivery operations, with the
company vehicles placed out of sight of public access and customer traffic. Additional surveillance equipment and
lighting will be installed to mitigate potential danger to the Company employees, vendors, guests and surrounding
neighbors.

6.4. Site Diagram.
Yuma’s ReLeaf on Vine facility is conveniently located at the intersection of Ventura Freeway and E. Vineyard Avenue
along Highway 101. The customer entrance faces west towards E. Vineyard Avenue whereas the Vendor Lobby can be
accessed via the rear entrance off Ventura Freeway. Ample parking is available for both customers and vendors.
Vegetation and landscaping will be maintained in a way that enhances visibility and security and reduces opportunities for
concealment. Additional surveillance equipment and lighting will be installed to mitigate potential danger to the Company
employees, vendors, guests and surrounding neighbors.
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6.4.1. A Premise (Site) Diagram must be accurate, dimensioned and to-scale (minimum scale of
¼”). The Diagram shall provide a detailed description of all available/shared parking spaces,
driveway locations, and auxiliary buildings on the parcel.

7. Community Benefits Plan
Yuma is dedicated to creating opportunities and connections and enhancing the quality of life in the communities in which
it operates. We have a tried and true recipe for success which includes pre-license outreach, social equity commitments,
partnerships with local non-profits, and patronage of local businesses.
At Yuma, we are proud to have a transformative effect on each neighborhood in which we operate. We have been
successful not only in large, cosmopolitan areas but also in smaller cities and rural communities. Part of our neighborhood
commitment in Oxnard involves our ownership team engaging with local residents, business owners, and nonprofit
organizations. To that end, owner Jessica Reuven has been conducting community outreach and engagement efforts daily.
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7.1. Additional contributions above and beyond the City’s minimum requirements. Benefits
may be in the form of volunteer services, monetary donations to local non-profit organizations,
financial support of City sponsored activities or organizations, in kind donations to the City or
other charitable organizations and/or any other economic incentives to the City.
Job Fair and Commitment to Local Hiring: Yuma has a target goal of employing at least 80% local Oxnard and
Ventura County residents. As soon as a license is awarded, we will organize a job fair specifically targeted to Oxnard and
Ventura County residents, veterans, disabled persons, members of the LGBTQ+ community, and those adversely
impacted by the War on Drugs. Our carefully-selected team will be chosen, irrespective of past work experience, so long
as the individuals are thoughtful, engaged, and dedicated to our corporate values.
Yuma will actively recruit locally and encourage members of the Oxnard community to apply by advertising in The
Ventura Star, Pacific Coast Business Times, Vida, and The Tri-County Sentry in addition to online platforms such as
Indeed and other national advertising channels.
Community Investment Fund: 2% of Profits: We share the City’s vision of enhancing the quality of life for its
residents. We plan to advance this by reinvesting a percentage of Yuma’s profits in a Community Investment Fund.
Nonprofits will benefit not only from our financial support and resources but also from our time. Yuma has designed
programs to fit the needs of our community partners. In seeking out our partners, we look for programs that have the
highest direct impact on those in our local community, and particularly organizations that work with women, children,
veterans, disabled persons, and those who have been particularly disenfranchised by the War on Drugs.
Our own community investment fund is implemented in addition to the initial contribution of a one-time payment of
$250,000 and 1% donation to the City, which will assist in local cannabis business development, training and education
and ownership opportunities.
Supported Charitable Organizations and Community Events - Emergency Relief and COVID-19: In times of crises,
Yuma is here to help. Our leadership team feels blessed to be home, healthy, and safe and we wanted to do something anything - to show our appreciation and support to the frontline workers who are making the utmost sacrifices on our
behalf, and to let our neighbors know they are not alone. To that end, our ownership team has hand-delivered lunch in
collaboration with Freddy’s neighborhood pizza shop to the Emergency Room doctors and nurses at St. John’s Hospital.

CONFIDENTIAL: PROPRIETARY AND/OR TRADE SECRET INFORMATION

104

Oxnard, CA - Yuma Way CA LLC (“Yuma”) - Commercial Cannabis Business Application

Co-founder, Jessica
Reuven (featured
above), onsite to
deliver meals to St.
Joseph Hospital
Emergency Room
frontline healthcare
workers.
The Company has also made a donation to Food Share, Inc. to feed over 300 Oxnard families. Since 1978, Food Share has
been feeding the hungry in Ventura County, and is a member of the Feeding America Network, the nation’s largest
hunger-relief organization. Additional documentation available upon request.
Partnership with California Rural Legal Assistance Group (“CRLA”): CRLA’s nonprofit legal service program has
impacted the lives of millions of low-income individuals, improving conditions for farmworkers, single parents, school
children, the elderly, people with disabilities and entire communities.
Yuma has developed a direct partnership with the CRLA Oxnard Office to foster the development of an expungement
program to have arrests and convictions for cannabis crimes removed from the records of Oxnard residents. We will also
partner with CRLA to host hiring events specifically targeting those who have cannabis-related criminal records, and to
otherwise contribute to the CRLA’s mission. Documentation regarding our partnership is available upon request.
Youth Access Prevention: As a responsible cannabis business, part of our mission is to ensure that cannabis products
stay out of the hands of adolescents whose minds are still developing and who may still have negative and addictive
consequences from cannabis use. As a result, we will support initiatives from organizations such as the Oxnard Police
Activities League (“PAL”) and The Boys and Girls Club of Greater Oxnard and Port Hueneme to develop programming
to educate young people on the harms of adolescent cannabis use and the impact cannabis has on the body. We will also
support programs from these organizations which keep youngsters active and engaged in their local community which we
believe keeps adolescents happy and healthy and further prevents them from exposure to or forming a dependence on
drugs and alcohol.
In-Store Basic Needs Donation Campaigns: In-Store Donation Campaigns will maintain ongoing food and clothing
drives to provide community members in need with access to vital resources. Yuma will assist customers and residents by
providing them with access to nutritious meals and basic living necessities throughout the year. We plan to partner with
local grassroots organizations such as The Oxnard Community Food Pantry, Food Share, Inc., Salvation Army of Oxnard,
and The Turning Point Foundation for community donation campaign efforts.
Public Health and Safety: We will volunteer our services to the Oxnard Department of Public Health and the Oxnard
Police Department in preparing educational materials. We will also participate in the Oxnard Police Department’s Eyes
and Ears initiative.
Preserving Oxnard History and Culture: Yuma founders strongly believe that museums and art centers ensure
understanding and appreciation for various groups and cultures. We believe they promote a better understanding of our
collective heritage and foster dialogue, curiosity, and self-reflection. As such, Yuma would like to offer our support of
The Oxnard Performing Arts Center and Carnegie Museum whether that be through public sponsorship of specific cultural
events or the donation of tickets to our customers for paid programming as well as in-store promotion.
Community Events: Oxnard is a beautiful and vibrant multicultural center with many fantastic events that highlight and
celebrate the City’s unique history and culture. We hope to develop close ties to our city and collaborate with event
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organizers to design how Yuma can best participate - whether that be through an in-store promotion or through public or
anonymous sponsorship. Some of the events we hope to be involved with include: The Multicultural Festival, Fiesta
Patrias, Oxnard Police Department Bubble Festival, and Oxnard Rise SuperFest.
Oxnard Parks and Recreation: Yuma will organize volunteer workdays where customers along with our staff can
volunteer and participate in green practices such as planting trees, cleaning up parks, or updating public areas or buildings
with new and sustainable amenities. We will also encourage community involvement by hosting community events such
as picnics and educational workshops that will promote sustainability and encourage public involvement.
Yuma Way Employee Community Days: Our employees are encouraged and incentivized to participate in volunteer
events, including our “Yuma Way Community Days” which are paid days off to partner with a non-profit organization of
the employee’s choice. In addition to being an excellent way to attract the kind of talent we seek in our organization, this
helps us build deeper and more meaningful connections in the locations where we live and work.
Additional Nonprofits: Yuma has contacted a number of other Oxnard based non-profits including, City Impact, the St.
John’s Healthcare Foundation, Chabad of Oxnard, The Kingdom Center Oxnard- Gabriel House. Many of these nonprofits
were very gracious but understandably apprehensive about receiving public support from a cannabis-related company.
Yuma heard about these organizations' missions and services and has already made contributions to Chabad of Oxnard
and to St. John’s Health Care Foundation. We will contribute to support all of these organizations with our time and
finances, and will keep reaching out for further partnership opportunities as public perception of the cannabis industry
continues to evolve. Documentation available for donations upon request.
Partnerships With Other Oxnard Businesses: At the core of our personal ethos and corporate values is a commitment
to enhancing our local community. In keeping with that mission, we are dedicated to using local vendors whenever
possible - and in particular, women- and minority-owned businesses. The following are just some of the local vendors we
intend to utilize:
Lauterbauch and Associates: W
 e intend to use Lauterbauch and Associates to design our Oxnard facility. Founded in the
1970s, this award-winning architectural firm prides itself on its environmentally friendly approach and commitment to
giving back to its local Oxnard community.
The Oxnard Plain: Yuma will use the Oxnard Plain for artwork in our stores using only local artists, as well as artwork for
our educational and marketing materials.
Superior Printing and Graphics: Yuma will use this company, located in our neighbor suite, for any business cards,
brochures, educational materials, and any of our graphic design needs.
Habitat for Humanity ReStore of Oxnard: To the extent possible, we will source building materials and furnishings from
our neighborhood ReStore, in line with our commitment to sustainability and benefiting our local community.
C&M Auto Truck Electric: W
 e will use this auto shop for any repairs for our delivery vehicles.
Anacapa Heating and Air: This company will be responsible for all of our HVAC, and AC, service repairs.
Integrated Fire and Safety: This certified woman-owned small business will be responsible for the installation and
maintenance of our fire and safety equipment.
As other business needs arise, we will look to groups such as the Oxnard Chamber of Commerce, the Women’s Business
Enterprise- West, and the Ventura County Minority Business Group for recommendations.
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Oxnard Cannabis Equity Component: As cannabis regulations have come to ballot in various jurisdictions, each has
formulated their own unique approach to creating social equity amongst candidates. Historically, cannabis prohibition at
both the Federal and State level disproportionately impacted minorities and those who were already economically
disadvantaged. When and where cannabis regulations have passed, the opportunities to become a part of the legal cannabis
market have often been limited for those with prior cannabis convictions.
Each jurisdiction understands, interprets and addresses social equity differently. Some focus on expungement initiatives to
remove prior convictions from impacted citizens. Others reduce their application fees, limit the number of permits granted
to non-equity candidates, award a greater number of points in licensing applications or create reinvestment funds to help
provide the infrastructure and assistance potential business owners may need. Still, others develop social equity programs
that include a mix of some or all of the above.
As a woman- and immigrant-owned business, we are particularly sensitive to the needs and challenges of marginalized
and disenfranchised groups. Our affiliate, The Coffee Joint, hosted the first Social Equity Forum in Colorado, which was
pivotal in opening the door to those with cannabis felonies to apply for cannabis licensing. Yuma will apply the same
commitment to diversity in our Oxnard location where we intend to be a good partner to the City of Oxnard in the
development of its own cannabis equity program.
As panelists and hosts of the newly-formed Colorado Social Equity Forum, our founders are spearheading advocacy work
for social equity programs. Our affiliates currently offer access to resources such as Financial Literacy, Legal Literacy,
and Business Operations mentorship to potential applicants that are deemed socially disadvantaged in the State of
Colorado.
Our affiliates also participated in the state of Colorado Department of Revenue Marijuana Enforcement Division
Accelerator Program Work Group. During the meeting, we discussed the Social Equity Leader Designation, Requirements
for Endorsement Holders, Equity Assistance Plan, and an Equity Partnership Agreement. Yuma Way LLC will actively
participate in the program as an Accelerator as soon as the program is operational.
Removing barriers to gainful employment, particularly in these already-marginalized groups, is a benefit to the
community and thus to the City. Yuma is dedicated to ensuring that low-income individuals and community residents who
have faced disproportionate harm from cannabis criminal enforcement are given every employment opportunity possible.
Our goal is to have at least 51% of our workforce composed of those who have been disproportionately harmed. This
would be inclusive of family members having been arrested or convicted of a cannabis-related offense and/or are
classified as low income.
We have established a partnership with California Legal Assistance Group (“CRLA”) to host expungement clinics for
Oxnard residents to have marijuana-related convictions eradicated from their criminal record. In addition to financial
support, our partnership will include a commitment from our ownership team to participate in CRLA training courses to
help run the clinics.
Yuma plans to initiate the Cannabis Social Equity Program as soon as the City creates it and our license award has been
announced whichever comes last. We will open opportunities for Social Equity Partnerships to local Oxnard residents, and
specifically, ones that have financial challenges, were disproportionately harmed by the war on drugs but who possess an
entrepreneurial spirit, strong ethics, and willingness to contribute to the City. We will tailor our program based on further
guidance from the City. Below is proposed program schedule:
Weeks 1-2

Create a website and social media channels for the promotion of our Social Equity Program

Weeks 3-4

Digital Campaign to promote awareness of the Social Equity Program, meeting with Chamber of
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Commerce, meet with identified social-equity partnering non-profit organizations
Weeks 5-6

Schedule Social Equity Forum to announce the program and identify specific needs

Weeks 7-8

Conduct classes on Cannabis regulations, operation, financing, and marketing. Identify 3-5 social
equity partners.

Weeks 9-10

Work with our social equity partners to create customized programs based on their strengths and
weaknesses.

Weeks 10-20

The company provided Education, Internship, and Financial Assistance

Weeks 20+

Company Certification of Social Equity Partners and Continued Guidance and Support

Yuma plans to commit financial and staff resources - as well as technical support - to budding social equity businesses.
Our support is not limited to licensed industry business, but also cannabis-supporting businesses like packaging, waste
management, security, etc. We also offer a Path to Success Mentorship program which is further outlined in the Section 2
of this application.

8. Qualification of Owners
8.1. Demonstrate the Owners’ experience in owning, managing and operating a retail cannabis
business. Evidence that experience was from legally permitted activities.
Yuma Way CA LLC (“Yuma”) - through its co-founders from Colorado, possesses robust experience and knowledge in
the recreational and medicinal cannabis markets. Our Colorado-based sister company - Yuma Way LLC - is owned and
managed by Kirill Merkulov, Rita Tsalyuk, and Igor Tsalyuk. Jessica Reuven serves as a regulatory and compliance
advisor to the company.
Owner Qualifications

Rita Tsalyuk
Chief Executive Officer
Rita Tsalyuk is a seasoned entrepreneur with decades of experience across highly-regulated industries. Tsalyuk earned her
MS in Civil Engineering in 1988 and her Colorado Real Estate Broker license in 1992. She is a successful land developer,
owning and operating multi-million dollar shopping centers, multi-family properties, as well as facilities she has
rehabilitated for cannabis businesses. She employs 70+ nurses and other healthcare professionals through her home health
agency.
As CEO of Yuma Way LLC, Tsalyuk oversees six (6) retail dispensaries, two (2) cultivation operations and the nation’s
first licensed cannabis consumption establishment. Yuma Way LLC’s cannabis businesses employ over a 100 people
throughout Colorado and Michigan. These businesses generate over $20M in annual revenue and Tsalyuk directs the
strategic vision of the company with a goal to grow revenue to over $59M in 2022.
She is a passionate advocate for social equity and cannabis education within the industry. Tsalyuk oversees corporate
community outreach efforts as well as providing educational opportunities for entrepreneurs and other cannabis industry
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personnel. She regularly advises regulators in various locales and countries across the globe on how to develop successful
cannabis regulations and acts as an industry consultant for compliant and innovative operations. She serves as a company
spokesperson for all media inquiries and coordinates institutional research at our education center.
Rita enjoys contributing to the greater Denver area community by organizing concerts and events celebrating Russian
heritage and culture.

Kirill Merkulov
Chief Financial Officer
Kirill Merkulov holds an MS in Computer Science from University of Colorado, Denver and a BS in Mathematics and
Computer Science with a minor in Mineral Economics from the Colorado School of Mines. With almost 20 years of real
estate brokerage, finance and property management experience, Merkulov has built relationships with designers, architects
and contractors. As Co-Owner of Construction MSB Group, he is well-versed in building codes, requirements and project
management, including land development projects specific to the cannabis industry.
Mr. Merkulov is co-owner and CFO of Yuma Way LLC and its related companies including the nation’s first licensed
social cannabis consumption lounge, The Coffee Joint in Denver, CO. He provides financial expertise and oversight for
company budgets, planning, reporting, record keeping and market data analysis. He brings a thorough understanding of
the tax challenges involved in operating a cannabis business.
Merkulov prepares analysis and reports on trends and opportunities for expansion as well as projections of future
company growth to ensure the financial well-being of the organization. Mr. Merkulov’s keen and conservative approach
resulted in achieving a target Return on Investment (“ROI”) of 16.93% (up from 11%) by optimizing inventory turnover,
cultivation and processing through implementing retail waste management controls and the establishment of tiered vendor
relationships to cut costs by more than 15% on average.
Mr. Merkulov has built deep connections to the Colorado community by sponsoring childhood education, summer camps,
senior services, after school enrichment programs, police and community outreach sponsorships and educational events
for children and adults via various non-profit initiatives and partnerships.

Jessica Reuven
Chief Compliance Officer
Jessica Reuven earned a Bachelor of Science degree in Business from Yeshiva University and a Juris Doctorate from
Benjamin N. Cardozo School of Law where she served as a Dean’s Merit Scholar. She currently acts as Chief Compliance
Officer at Yuma Way CA LLC and as a compliance and regulatory consultant for Yuma Way LLC. She is a licensed New
York Attorney and a California Realtor with a brokerage focused on southern California commercial and residential real
estate. A California resident, living less than one hour from the proposed facility, she has plans to reside with her family in
Oxnard upon receipt of the license award and will live within 30 minutes from the proposed facility.
Reuven’s primary responsibilities for Yuma Way LLC and its affiliates include monitoring changing state and Federal
laws and regulations, ensuring all licensed operations are compliant and have optimum policies and procedures in place.
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Tracking key pending legislation and ordinances as they progress through the lawmaking process allows for faster
implementation throughout the organization. Ms. Reuven conducts SOP audits to ensure documentation aligns with
on-site procedures. She identifies potential areas of compliance vulnerability and risk and develops and implements
corrective action plans for resolution of problematic issues. Her duties also include the development of local supply chain
and community engagement programs, as well as the procurement of general contractors and build out related activities.
Prior to her work in the cannabis industry, Reuven spent several years working as an attorney in the field of Trusts and
Estates, where she was heavily engaged with the compliance and legal teams of leading financial institutions and subject
to highly complex regulatory reporting requirements. Her account administration functions provided her with a solid
background in financial planning materials including cash flow analysis and fiduciary accountings.
Reuven also has experience in the field of Health Law, representing indigent and other disadvantaged patients. She
actively engaged in understanding and applying the implications of the Affordable Care Act (“ACA”) for consumers and
submitted appeals to Freedom of Information Act (“FOIA”) denials from the New York State Department of Health.
During her tenure at Community Health Advocates, she helped draft New York State legislation language with respect to
access for prescription drugs under the ACA.
Yuma’s Management Team delivers 172 combined years of experience in highly-regulated industries.

Our mission is “to be a leading provider of quality cannabis products at affordable prices by enabling legal,
safe, regulated, and educated access to the healing power of cannabis.” Bringing this mission to life, we are
focused on compliant operations, cannabis education, and social equity and community building.
Yuma Way LLC opened its first dispensary in 2016 and grew exponentially over the next four years. In that
time, our affiliate company opened an additional six (6) dispensaries, two (2) cultivation facilities, and a
licensed Cannabis Social Consumption E
 stablishment. The owners established operations that allow for rigorous
compliance, rapid expansion, and transparency with proven success.
We hold twenty-two (24) active cannabis licenses. This covers our business activities across six (6) local municipalities Denver, Glendale, Longmont, Commerce City, unincorporated Adams County, and Bay City. In addition, Yuma’s
leadership holds a myriad of occupational licenses in other highly-regulated industries which were highlighted in the
owners' resumes.
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The leadership team, by way of ownership of our affiliated businesses currently holds the following 24 cannabis licenses:
Legal Cannabis Licenses - While not a requirement for application submission, we have included copies of our cannabis
operating licenses below.

We are proud of the fact that in all our years in cannabis operations - retail, cultivation processing, and
consumption - we have had no disciplinary action(s) taken against any of our facilities.
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Cannabis Operating Experience - Below is additional information regarding Yuma Way retail locations throughout
Colorado and Michigan.
Twin Peaks Dispensary, Longmont CO
Twin Peaks Dispensary is our largest retail facility and is located in the Twin Peaks Mall in the city of
Longmont, CO. This location serves both recreational marijuana consumers as well as medical marijuana
patients.

Cherry Peak Dispensary, Glendale CO
Cherry Peak Dispensary is a conveniently-located neighborhood dispensary, with separate entrances for
recreational customers and medical marijuana patients. In accordance with local municipal law, it is open
until midnight.


1136 Yuma Dispensary, Denver CO
1136 Yuma is our first dispensary. The location is visible from the interstate highway (I-25) and is
conveniently located next to The Coffee Joint, our social consumption establishment.
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Berkeley Dispensary, Adams County CO
Berkeley’s Dispensary location is highly accessible and visible. It is conveniently located in Berkeley Village
Center on Sheridan Boulevard between I-70 and I-76 highways.

Canna City Dispensary, Commerce City CO
Canna City is visible and accessible from a major highway (85) via a frontage road, has ample parking, a
newly-designed interior, and has earned outstanding rankings on social media sites.

CannaBay Dispensary, Bay City MI
Our latest dispensary just opened in Michigan December of 2020, and is the very first one to open on the
south side of Bay City. It is readily accessible from highway 25 and 15 and is anticipated to become the
biggest hit in town.
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More information is available about Yuma Way and its locations at yumaway.com.
In addition to our retail stores, Yuma also owns and operates the nation’s first licensed cannabis social consumption and
education establishment. Located next door to our 1136 Yuma location, The Coffee Joint provides a casual, social
atmosphere where customers can compliantly consume cannabis as well as other non-cannabis food and beverages.

Customer Satisfaction Ratings - Like any business in our current economic and social climate, the importance of high
customer satisfaction ratings cannot be understated. In addition, our affiliate company, Yuma Way LLC, with valuable
feedback on each of their establishments which is addressed and incorporated in r eal-time with management, a ssists other
potential customers when deciding where to obtain their cannabis product(s).
Review sites also provide us with a valuable means of communication with our customers. By addressing suggestions,
concerns, and feedback that is provided allows our leadership team to refine our business in an iterative manner. It
provides us with the opportunity to craft educational sessions and an environment that is conducive to excellent customer
and patient experiences and thus, repeat business.
While we begin planning operations through the necessary regulatory and business opportunity lenses, we also consider
the experience we wish to craft for our customer and patient as well as our neighborhood and community partners. We
design our facilities with the care, comfort, and safety of our customers and partners at the forefront and train our
employees to provide concierge-level support and service.
Our Recipe for Success: Throughout our various locations, Yuma serves over 1,500 patients and customers daily and
over 50,000 per month. Yuma’s owners and management have the required expertise needed to operate successfully in
highly-regulated and challenging environments like the city of Oxnard, California where we will be able to provide
customers with safe and dignified access to the product they need.
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It is our mission to facilitate residents of all
backgrounds in receiving medical cannabis
treatment for qualifying conditions by
providing quality medical-grade cannabis
products and services in a secure and
compliant manner at affordable prices.
Our ongoing success is due, in large part, to
our active focus on community engagement.
We meet with neighborhood groups, host
educational town halls for community
members, sponsor local events, and provide
outreach to universities and proactively
collaborate with doctors nationwide. Our
CEO and co-owner, Rita Tsalyuk, has made
regular appearances on television and radio,
as well as being quoted in multiple articles
about Yuma Way LLC and specifically, The
Coffee Joint operations.
Yuma Way LLC establishments have
consistently received the highest rankings on
Google™ and industry-wide social media
platforms Weedmaps, Leafly©, and
PotGuide.com® and more.

Media Coverage - Yuma Way LLC and The
Coffee Joint have been featured in local and
national news programs, radio broadcasts,
podcasts, as well as numerous print publications.
As a result, our dispensaries have quickly grown
into highly-trafficked establishments. The
Coffee Joint has become the go-to spot for
consumption and education.
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Additional information about us is available via the following media outlets:
Westword Magazine:

“A Historic Toke at The Coffee Joint, Denver’s First Licensed Pot Lounge”

Ganjapreneur:

“Denver Regulators Approve First Social-Use Business License”

Leafbuyer:

“Nation’s First Cannabis Social Club Opens in Denver!”

CPR:

“Go Inside the First and Only Cannabis Club in Denver with a Social Consumption License”

5280 Magazine:

“Denver Approves First Social Cannabis Consumption License”

Sprudge:

“You Can Consume Cannabis Legally at The Coffee Joint in Denver”

Denver 9 News:

“Coffee Joint May Become Colorado’s First Marijuana Use Business”

The Cannabist:

“Coffee Shop Wants to be Denver’s First Marijuana Club”

The Denver Post:

“Denver Initiative 300”; “Regulators Push for Social Equity”

Denver CBS 4:

“Marijuana Consumption will be Allowed at New Gaming Lounge in Denver”

CannabisRadio.com:

“One of the Nation’s First Legal Marijuana Clubs”

The Washington Times:

“Proposal for Denver’s First Marijuana Club Takes Early Steps”

MSN:

“As Massachusetts Debates Marijuana Cafes, Colorado’s Burgeoning Scene Offers Insights”

CannaTechToday:

“The Unofficial Guide to Cannabis Courtesy”

RadioChicago: “Yuma Way and its founders are big believers in helping veterans to fight PTSD symptoms with
cannabis and fight the country’s growing problem of opioid addictions. Yuma Way was on the air because they care.” A
full version of this letter is available upon request.
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These are just a sample of the press materials Yuma Way LLC has received for its various social and industry initiatives.
Much more information is available online; resources are available upon request.
Community Neighborhood Associations: Yuma’s affiliate - Yuma Way LLC - leadership (Rita Tsalyuk - CEO, Kirill
Merkulov - CFO) established close partnerships with local municipalities and neighborhood organizations in Colorado
where our presence is most ingrained. In a letter provided by Kendra Black, the Councilwoman for the City of Denver’s
District 4, she notes “...I worked closely with Rita and the community upon the opening of The Coffee Joint. Rita has
been a good neighbor and friend of the community, a fair employer, and has worked hard with the city to uphold all laws
and regulations. They sponsor local artists and businesses, as well as cannabis science and research projects. They provide
educational and research space and have participated in marijuana research at Colorado State University. Rita and Kirill
promote safe consumption and consumer education.” A full version of the letter is available upon request.
Members of our corporate leadership team are on the board of the La Alma-Lincoln Park Neighborhood Association
(LA-LPNA). Their stated mission “envisions a vibrant community with social constructs that promote healthy families,
celebrates the cultural diversity and history of its residents, and supports a sound and balanced local business economy.”
In a quote from the President of the LA-LPNA, Amanda Hardin, “They have proactively addressed common community
concerns, such as staff training and protocols for security, mitigation of marijuana-related DUI and prevention of underage
use of marijuana. Having enhanced security and lighting, both establishments contributed to the safety of the local area.
The Coffee Joint participates in cannabis research, education, and hosting various events. They have also engaged directly
with our board members, who toured their facilities and fully supported their operations.” A full version of the letter is
available upon request.

8.2. Cannabis Industry Knowledge - Overall knowledge of the cannabis industry (as
demonstrated throughout the screening application), including identification of how industry
best practices and state regulations have been incorporated in existing/prior legal businesses
outside the City of Oxnard.
The heavily-regulated multi-billion dollar Colorado cannabis industry is one that is constantly evolving and is not for the
faint of heart. New testing and regulatory requirements put less sophisticated operators out of business, and yet the
ownership and management team of Yuma Way LLC has not only adapted to these changes but has managed to become
industry leaders; partnering with state and local governments to help shape enhanced regulations and best practices by
participating in workgroups and study sessions.
Prior to embarking on building Yuma Way LLC and its affiliate companies, our owners and operators were leaders in
other highly-regulated industries including home health, law, civil engineering, land development and finance. We have
shown that we can learn, adapt and grow into new industries in which we can help shape the landscape. By partnering
with regulators, state and local policy makers and advocacy groups, we have shown that we can amplify the voices that
have been disproportionately harmed and help broker solutions that strengthen communities.
Yuma Way LLC has a proven track record of industry-leading performance. Working with state and local regulators, we
established The Coffee Joint - Denver’s first licensed social cannabis consumption lounge. What began with educational
offerings at The Coffee Joint expanded to the Twin Peaks Dispensary location, where a dedicated space was created for
educational training.
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Social Equity Work: At the time that cannabis legislation was passed in Colorado, the regulations stipulated that “a
person is prohibited from being licensed if the person discharged a sentence for a felony within 5 years of applying for
licensure or discharged a drug felony conviction within 10 years of applying for licensure.” This strictly-written regulation
disproportionately affected many who would have otherwise sought a license.
As such, the State of Colorado has recently enacted Senate Bill 19-224 Sunset Regulated Marijuana which changes these
requirements effective January 1, 2020, to “...a person is prohibited from licensure if the person was convicted of a felony
within 3 years of applying for licensure or is currently serving a sentence for a felony or a deferred judgment or sentence.
This newly-enacted regulation is a step in the right direction and the owners of Yuma Way LLC have been at the forefront
of these discussions with state regulators, industry stakeholders, and those who have been disproportionately impacted.
We started this important work with the establishment of The Coffee Joint in 2017. The Coffee Joint is a forum where any
adult who can legally purchase cannabis may come to consume it in a highly-regulated, safe, and controlled environment.
Until The Coffee Joint opened, cannabis consumers in Colorado were faced with the conundrum of having the ability to
purchase but having no public forum in which they could legally consume their cannabis products. Thus, if a patient or
customer were forbidden from consuming cannabis products at home via covenants and restrictions of their landlords or
homeowner’s administration, there would be no place for them to consume cannabis in accordance with the law.
In January 2020, The Coffee Joint hosted the first Social Equity Forum in Denver. It was attended by the social equity
leaders, media, industry leaders, and the Denver Department of Excise and Licenses as well as city residents. We began a
dialogue about how industry, agencies, and those who have been disproportionately impacted by the initial regulations
could partner to offer solutions to elevate the entire industry. We plan to continue the discussion with regular and ongoing
events.
This forum will have a direct contribution to the city and state’s long-term plans to support a highly-successful social
equity program ensuring that these opportunities will become available to a broader population.
Cannabis Education: As discussed in the Social Equity Work subsection above, our leadership team passionately
believes in the healing power of cannabis and that led us to advocate for and open the nation’s first licensed social
cannabis consumption and education lounge in Denver, Colorado. The reward is not financial, but very self-rewarding.
We are proud to give back in knowing that we are providing a safe space where customers can consume, learn about
cannabis, and share that knowledge with the community.
Our educational programming is both general (“Cannabis 101”) and customer-specific with topics grouped for veterans,
senior citizens, the immunocompromised, and those seeking relief from addiction and mental illness. With partnerships
with local organizations including information material on our website for those seeking treatment. We have dedicated
training rooms at The Coffee Joint (Denver, CO) and Twin Peaks Dispensary (Longmont, CO) with plans for opening
additional education centers.
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We have leveraged industry knowledge and business resources to promote responsible consumption and actively work
towards removing the stigmas associated with cannabis. Recognized as a source of industry knowledge and expertise, Ms.
Tsalyuk has been interviewed on WBUR Radio to discuss cannabis etiquette and openly advocates for responsible
consumption. These are programs we intend to expand to our Oxnard location and are a significant differentiator from our
competitors.
Research Efforts: In addition to our deep community philanthropic efforts, we also encourage and support cannabis
research. In a letter provided by Bradley T. Connor, Ph.D. and Mark Prince, Ph.D., two Associate Professors at Colorado
State University, who have collaborated with The Coffee Joint and Yuma Way LLC noted “We have collaborated to
collect data at these locations. We have interacted with management and staff over 8 different data collection events and
always found those interactions to be useful and professional. The focus of our research was on the link between cannabis
use, cannabis potency, and health outcomes. Yuma Way and The Coffee Joint supported the study by providing space,
developing advertising as well as soliciting participant participation.” A full version of this letter is available upon request.
Yuma Way and The Coffee Joint were on the forefront of adding Post-Traumatic Stress Disorder (“PTSD”) as a
qualifying diagnosis for Medical Cannabis in Colorado. Now that this work has been completed, we are working to
educate lawmakers about the significant effect of cannabis on other psychological disorders such as anxiety. We believe
having a full understanding of the effect of cannabis on anxiety will help lawmakers advocate for full legalization.
Realizing that many jurisdictions have included Post-Traumatic Stress Disorder (“PTSD”) in their medical cannabis
requirements, and given the prevalence of PTSD in our society. According to Recovery Village, PTSD affects as many as
8 million Americans each year. There has been evidence to support medical cannabis for the successful treatment of PTSD
and it has made us wonder why research has not also included its impact on depression and anxiety. These comorbidities
are often prevalent in patients experiencing PTSD. Recovery Village notes that those with PTSD are 3-5 times more likely
to also experience depression. We continue to seek partnerships with research organizations studying this and advocating
in jurisdictions for inclusion of these comorbidities in medical cannabis guidelines.
As more research becomes available, it is more generally accepted that higher doses of tetrahydrocannabinol (“THC”) can
induce states of anxiety and paranoia for some users. The shift to microdosing, which is considered to be consuming less
than 10mg THC per serving, is becoming more prevalent. Microdosing became recently most popular with seniors and
people who recently became vocational users, and learning about medicinal qualities of cannabis.
We are leading the way in teaching senior citizens, in particular, the benefits of microdosing to alleviate many of their
day-to-day challenges. Not only do we develop content specifically for this target audience, considering that they learn
differently than younger consumers and are often hesitant to try cannabis because of long-term negative stigmas
associated with it. Prior to COVID, we coordinated shuttle buses with local assisted living facilities in Colorado to assist
our senior client base onsite for training opportunities. This program is one we intend to expand to Oxnard when
pandemic restrictions can safely be lifted.
Additionally, research has shown the benefits of including cannabis in the treatment of addiction. Preclinical studies have
shown that cannabidiol (“CBD”), in particular, is helpful in the treatment of opioid, cocaine and psychostimulant
addiction. As such, we partnered with addiction treatment centers in Colorado to teach responsible consumption to
patients in recovery.
Compliance Leader: Yuma Way LLC has developed a series of comprehensive Standard Operating Procedures (“SOPs”)
which have been adapted to every local jurisdiction in which Yuma Way LLC has a presence. The company has
developed enhanced compliance processes for its employees via daily, weekly, and monthly annual reports and internal
surveys. Yuma Way LLC has also created educational material for both employees and patrons.
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Yuma Way LLC’s core mission is to advocate for responsible consumption, grow cannabis awareness, and promote
research and education in the cannabis industry. The company continually strives to advance the reputation of the
marijuana industry by working with industry partners and stakeholders, accredited universities and research institutions,
governmental agencies, regulators, and vendors.
As a multi-state cannabis operator with many years of combined regulated industry experience behind us Yuma has
become particularly adept at learning how to adapt practices to each jurisdiction in which we operate, and we are
recognized industry leaders in implementing best practices. Regulators across several cities and states have toured Yuma
facilities to get a sense of how they should model regulations in their own jurisdiction.
Adapting and Exceeding Local Regulations: Yuma currently has six retail cannabis businesses and two cultivation
facilities operating in six different cities in two states each with its own nuances. All facilities are in compliance with local
and state regulations and we have had zero violations. We evaluate the unique requirements for each location and then
adapt our policies, processes, and training to be in alignment. Some examples of these variations in ordinances and our
ability to adapt include that in Colorado and California, state badges are required for all cannabis employees, and while no
such requirement exists in Michigan, we require employees of all states to wear badges at all times while on premises. In
Colorado, no cannabis product or foyer to a cannabis facility shall be visible from the street - a safety and privacy element
- which is a practice we have adapted to our Michigan locations despite regulations permitting us to do so.
In some jurisdictions, managers need to be registered with the city and background checks are required for all employees
while our other locations are not subject to such strict regulation, we have adapted by requiring background checks for all
of our employees in all locations.
In our Commerce City (CO) location, we are required to post the list of managers in public view and in all locations. Rita
Tsalyuk, as CEO, still answers every customer complaint, takes calls from regulators and responds to social media
comments.
In Bay City (MI), we installed an additional ten (10) cameras above what regulations require so that we could ensure all
angles were covered and included far more exterior lighting to ensure the highest levels of safety for employees and
customers alike. This is an example of where we have gone above and beyond the local requirements in the interest of
safety.
We recognize the importance of measures to stave off climate change. To this end, we have already begun the process of
implementing LED lighting in our Colorado cannabis cultivation operations. The State of California has expressed this as
a goal to achieve by 2023. Yuma prefers high quality over high yields and so the move to LED lighting provides us with a
feasible way to achieve this.
Banking Relationships: While the cannabis industry has made significant strides in growth in the past 20+ years since
California’s approval of medical cannabis in 1996, federal regulations have continued to present fiscal challenges to the
industry at large. More than thirty (30) states have passed cannabis reform, however, it is still banned under federal law.
This discrepancy between federal and state laws has perpetuated compliance challenges as banking institutions try to limit
their exposure and risk by restricting or outright denying cannabis industry customers.
Despite this, Yuma Way LLC has been able to develop a banking relationship with Verus Bank of Commerce in Colorado
and GW Jones Bank in Michigan. These community banking institutions offer a full suite of services and allow us to
offer various payment options to our customers including debit and credit card processing, on-site ATMs, and electronic
transfers. This also allows us to process vendor transaction payments electronically.
As much as we have worked to move towards electronic payments, retail businesses do still have cash currency logistics
to consider. Yuma Way LLC currently utilizes Empyreal Logistics armed services for currency transport and bank
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delivery services. The Applicant intends to utilize Empyreal at the Oxnard facility. Empyreal armored trucks are
operated by highly-trained, armed security personnel and are monitored in real-time via their operations centers to ensure
asset protection.
Conservative estimates for the
legal-use cannabis industry overall
(medical and recreational) show
double-digit growth rates since its
inception. In 2019, legal cannabis
sales added over $13B to the U.S.
economy, and Yuma Way LLC is
proud to contribute to state and
local revenue in the locations in
which we operate.

Regulatory Relationships: Our management team has significant experience in highly-regulated industries. As such, the
following federal, state, and municipal agencies provide oversight to the licensed activities in which we have engaged:

In addition to our leadership’s familiarity and comfort with strict compliance in a rapidly-evolving regulatory
environment, we actively engage in working sessions to help shape the industry. We lead by example, initiating and
facilitating discussions with state and city representatives and community organizations, to find mutually-beneficial
solutions to complex industry challenges.
Professional References - Tryfon "Tripp" Hristopoulos, CPA: “Yuma Way LLC and 1130 Yuma, LLC maintain
comprehensive accounting and financial reporting systems, with a set of protocols, policies, and procedures which
communicate with the regulatory compliance and human resource elements of the business. Their seed-to-sale tracking
software is very well developed and has been field - audited multiple times by regulatory agencies that oversee Colorado's
cannabis industry. In addition, the companies have been committed to professional leadership teams, including fully
staffed finance and human resources departments as well as internal quality control teams that are continuously working
with all departments within the organizations to ensure safety, best practices, and compliance with all regulations that
govern this growing dynamic industry.” A full version of this letter is available upon request.
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GEN1 Protection LLC: “We’ve had a contract with Yuma Way LLC for several years, and are certain of the highest
ethical and business values the company instills. Yuma Way has shown itself to be a responsible operator that employs
women, minorities, and veterans, and takes pride in the contracting minority- and veteran-owned companies.” -Ben
Garrett, Veteran Owner. A full version of this letter is available upon request.
Verus Bank of Commerce: “Yuma Way LLC, Kirill Merkulov, and Margarita Tsalyuk have been customers of the Bank
since 2016. They have always handled their marijuana-related business account, other business accounts, and commercial
loans as agreed and are currently in Good Standing with the Bank. I would recommend them as Business
owners/Operators in your State.” -Jason Paiz, Vice President A full version of this letter is available upon request.

8.3. Ownership Team - Describe the involvement of the ownership team in day to day operation
of the business.
Leadership Team: Jessica Reuven, Chief Compliance Officer, will provide day-to-day legal and compliance operations
oversight for our ReLeaf on Vine location. She will reside in Oxnard and will be in the store regularly 3+ days per
week at a minimum. Ms. Reuven will adapt all SOPs, documentation and training materials to be in compliance with
Oxnard regulations. She will ensure all employees are successfully onboarded and have completed training. Ms. Reuven
will be responsible for auditing the facility to ensure compliance with all policies and processes including correct and
accurate Issue Log management, identification verification and inventory principles. She will conduct mock surveys for
customer satisfaction and location compliance such as ensuring all surveillance equipment exceeds requirements and is in
good working condition.
Ms. Reuven will initiate local hiring, facilitate open houses, interview local candidates. Jessica’s involvement will be
essential during initial on-boarding and training on Oxnard cannabis professional team and specifically management.
Jessica will organise Colorado based training for management candidates, and arrange training sessions for all employees.
She will make sure to coordinate training with the consulting team, review and approve all training manuals including
continuing education curriculum. Jessica will serve as General Manager during the mobilization phase until new
management will be fully adapted to their new responsibilities. During the first six month of operation she will heavily
rely on the help of the Colorado management team who will participate in setting up the store, assist with training and be
available on a needed basis 24x7.
Ms. Reuven, as the local owner-operator, has already begun establishing herself and our company through her community
outreach efforts. Throughout the application process, Reuven has built relationships within the business and regulatory
communities within Oxnard. She has provided her unique perspective by participating in Oxnard City Council meetings
and works tirelessly to broker solutions for all community stakeholders. She will also act as our community relations
contact and security liaison available to local customers, business owners, and city officials for any comments or
complaints or emergency notices 24/7.
Rita Tsalyuk, as CEO, provides oversight and leadership for all Yuma affiliate companies. She is involved in day-to-day
operations only as needed for escalations above local management. Ms. Tsalyuk sets the strategic vision for the
organization and works with local leadership to implement and ensure directional alignment. Ms. Tsalyuk reviews daily
operations reports including sales, employee statistics and compliance and manages customer and employee escalations.
She maintains direct involvement in addressing customer complaints, responding to social media comments and
interfacing with state and local regulators.
Ms. Tsalyuk is heavily involved in the mobilization phase of all new launches, with daily meetings with the General
Manager to ensure projects are kept on track. After the initial mobilization phase, Tsalyuk together with Ms. Reuven and
Mr. Merkulov will conduct weekly meetings via Zoom with local leadership and will make regular site visits to ensure
operational excellence is achieved and maintained.
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Kirill Merkulov, as CFO, will utilize existing and newly-established banking relationships to ensure access to the
necessary and full range of services needed to effectively manage our operations. Mr. Merkulov will support Ms. Tsalyuk
as CEO on all strategic and tactical matters as they relate to budget management, cost benefit analysis and forecasting.
Merkulov will be responsible for implementing accounting and resource planning systems including Point of Sale
(“POS”), inventory tracking and METRC - our state-approved Track-and-Trace system. Merkulov oversees all business
entity filings and tax compliance - including filings with federal, state and local taxation authorities. Additionally,
Merkulov oversees corporate philanthropy efforts, engaging with Jessica Reuven to effectively steward donations and
charitable programs.
Mr. Merkulov is essential to the success of the mobilization and ramp up activities at ReLeaf on Vine. Because of his
background in construction and property revitalization, he will fully oversee construction and provide guidance to the
construction team to ensure projects are delivered on time and within budget. Mr. Merkulov also oversees the security of
all locations, ensuring adequate and up-to-date equipment, that all equipment is operational and that staff are properly
educated on managing security events.
Igor Tsalyuk, as Chief Technology Officer (“CTO”), will maintain multi-location IT infrastructure platform according to
varying regulations and will proactively manage IT system components (i.e. telecom equipment and services, core
network operation function) to increase service levels, uptime and efficiencies. Mr. Tsalyuk will evaluate, recommend and
implement new or updated technology to enhance offerings and security and increase productivity. Mr. Tsalyuk will
develop and implement corporate-wide IT policies, assess state security, surveillance and IT requirements to ensure they
exceed regulations and state of the art network security. Mr. Tsalyuk interfaces with various software vendors including
BioTrackTHC®, Headset®, Leafly, and iHeartJane.
Additionally, our fully-integrated surveillance systems allow for remote access viewing, which allows all of owners and
operators direct and immediate access to provide oversight to daily operational activities.
Facility Management: The General Manager (GM) will be approved to be hired after the interview with all owners and
will be trained in Colorado. GM will oversee the daily operations of the facility including financials, physical inventory,
storage of cannabis, leading a team of employees, approving staff scheduling and overseeing the cleanliness of the facility.
The General Manager will be entrusted with maintaining a professional, safe and compliant distribution process and
ensuring delivery routes and times are reported to the Bureau on a daily basis by Shift Managers. Ms. Reuven will interact
with the General Manager on a daily basis to assure that staff are complying with all regulations, policies and procedures.
It is expected that the General Manager will maintain tight reporting of all facility issues through Jessica Reuven and
periodic meetings, as mentioned above, with Rita Tsalyuk.
The General Manager will assume the responsibilities of a Security Director, being ultimately responsible for compliance
with security protocols, and addressing security concerns in coordination with Ms. Reuven and the Security Consultant.
The ownership and Security Consultant will review training, reporting, introduce mock surveys to assure that the Security
Director is implementing all aspects of the Security Plan, including management of all security technology, transportation
security, access control to facilities, training of employees, visitors and for the contracting and supervising of licensed
security contractors. The Security Director will be held responsible for theft prevention, plan auditing, systems testing and
for ensuring that minors do not enter the premises.
Jessica Reuven will be personally involved in inventory audits conducted by the General Manager who will assume the
responsibilities of an Inventory Manager. GM will be ultimately responsible for the inventory protocols, and addressing
inventory control issues in collaboration with Ms. Reuven and Ms. Tsalyuk. The Inventory Manager will be responsible
for ensuring all products are compliantly labeled and that items requiring special handling are managed according to
package directions. Jessica Reuven will work together with the General Manager to ensure accurate and timely reporting
to the Bureau of Cannabis Control, Chief of Police, and other relevant entities, as required. They will also monitor
inventory reconciliations and ensure that all employees are properly trained on inventory control procedures.
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All management positions including Shift Manager(s) will need to be interviewed by Jessica Reuven prior to hiring. Shift
Manager(s) will manage and direct dispensary operations while abiding by policies, procedures and operational
guidelines. They will work with the General Manager and Ms. Reuven to investigate and report any adverse loss of
product. Jessica and GM will assure that Shift Managers will notify the Bureau of delivery routes and times on a daily
basis.
Jessica and General Manager will assure that Shift Managers follow the company SOPs while completing their daily
responsibilities: monitoring all transactions and cash currency within the retail store including preparing bank deposits,
counting drawers and deposits and performing recordkeeping duties relate to cash handling; Maintaining knowledge of all
strains of cannabis as well as the legal forms available to dispense and quantity limits; Monitoring sales floor for staffing
needs, products or security issues; Providing concierge-level customer service and appropriately responding to customer
needs; Assisting the General Manager in the execution of the Inventory Control Plan; Ensuring daily compliance;
Ensuring items are correctly priced in POS system; Ensuring cleanliness and organization of facility; Providing training,
education, guidance and mentorship to junior staff; Providing coverage for support positions during staff shortage(s), meal
or break times or higher than normal sales volume to support general operations.
Yuma ownership will carefully hire the HR Manager, the leader who will maintain compliance with all federal, state and
local regulations, assist with unemployment claims, wage garnishments and workers compensation claims. The HR
Manager will completely embrace goals and values of the company to deliver new hire orientation, interpret HR policies
and procedures and assist employees with questions about insurance claims, benefit plans while serving as a liaison
between employees, leadership and local operations. HR Manager will prepare employee handbooks and SOPs, and
submit it to Jessica Reuven for approval. It is expected that after the mobilization phase, The HR Manager will conduct
full-cycle recruitment for all operating departments of the company and will handle and/or escalate employee relations
issues, complaints, allegations and conduct and necessary investigations with personnel.
Contingent Team:
Matt Carroll, acting as Security Consultant, will establish relationships with local law enforcement agencies and the
community to ensure positive interactions and build rapport and trust. Mr. Carroll will work with GM and Jessica Reuven
to conduct quarterly surveillance audits. He will also develop and provide security-related training to staff.
Jack Collings, as Fire Safety Consultant, will review plans and specifications of buildings and fire protection equipment
pursuant to Federal, State and Municipal fire protection codes, ordinances and guidelines. Mr. Collings will compose field
reports of corrective actions and perform all onsite inspection. Jessica Reuven and GM will be responsible to address
safety concerns brought by the Safety Consultant.
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Appendix B
Proof of Capitalization
Yuma Way CA LLC
Commercial Cannabis Business Application
City of Oxnard

January 5, 2021
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