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Budget Message 
 

Date: June 6, 2023 

To: Honorable John C. Zaragoza, Mayor; Members of the Oxnard City Council; and Housing 
Authority Commissioners 

From: Alexander Nguyen, City Manager 

Subject: City Manager’s Proposed Budget for Fiscal Year 2023-24 
 
 
 

I am pleased to present a positive budget for the next fiscal year. First, I want to place this budget in the 
historical context of our times. As we navigate the aftermath of the COVID-19 pandemic, many of its 
major impacts on society continue – the exodus of workers combined with a shortage of replacement 
workers, disruption of the global supply chain, continuing inflation, rising gas and electricity costs, and 
now several banking failures in the beginning of 2023 (in the USA and Europe), as well as the upcoming 
2024 Presidential Election. Adding to the already precarious circumstances within the United States, a 
series of high profile international events expands the possibilities for prolonged economic instability -- the 
second year of Russia’s invasion of Ukraine, the looming fear that China may take Taiwan, which 
produces the overwhelming majority of the world’s semiconductors, the French President’s comments in 
April suggesting that Europe should no longer follow America’s lead, and the ability for OPEC+ to 
drastically increase oil prices overnight. Such waves on the international scale can produce significant 
ripple effects on local communities, including ours. 

  

Here in Oxnard, all the above mentioned events have and will continue to impact our everyday business. 
In addition, a recent local lawsuit opposing the City’s ability to utilize municipal bonds to finance major 
capital projects has temporarily frozen the City’s ability to make timely progress on many needed projects 
and some desired new, multigenerational investments such as the new Senior Center and the South 
Oxnard Aquatic Center. 

 

Despite these circumstances, the City continues to make improvements, albeit slower than we would all 
want to. Street reconstruction and maintenance continues, alley repairs have begun after many decades 
of deferment, landscape maintenance is getting on an improved cycle, and we are catching up on repairs 
at our parks, including installing some new bathrooms. The City has also been able to make steady 
organizational improvements: competing for needed staff in a very tight labor market; providing more 
training, proper equipment, and resources to assist our workforce; as well as reviewing our internal 
policies and procedures. Our public safety personnel continue to provide significant service for our 
community – Fire responded to more than 20,000 calls for service last year, including 13,000 medical 
calls and 774 fires.  Police investigated more than 20 prominent drug dealers, served 76 search warrants, 
investigated two human trafficking cases involving multiple arrests, seized more than $1 million of 
methamphetamine and $900,000 of fentanyl off the streets, as well as 39 illegal firearms. Our Cultural 
and Community Services staff brought back many programs to serve youth and seniors. Our Housing 
Department continues its good work to support the community, including the homeless population of 
Oxnard. The Community Development Department continues to make process improvements in order to 
better serve our residents and business community. 

 

As I stated last year, we must remember that Measure O, the half-cent sales tax, ends in early 2029, 
which represents an approximate $20 million annual reduction to the General Fund. Staff has planned a 
glide path to wean off of Measure O in preparation for Fiscal Year (FY) 2028-29. For next year, the City 
departments combined sought an additional $18 million in one-time and continued restorations; we can 
afford approximately $3 million in ongoing costs. 

 

I am happy to recommend the budget for FY 2023-24, in our efforts to implement the City Council’s 
Priorities for restoration, improvements, and additions for the City of Oxnard. In this next year, I 
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recommend the following major changes to General Fund operating department budgets, which reflect 
what the department directors believe can be achieved: 

 
 

■ The Police Department will focus on maintaining 9-1-1 response times, restoring or adding 
positions – eleven in total – to meet that end. The Oxnard School District is seeking to restore two 
of three School Resource Officer (SRO) positions that it contracted for before 2020; another SRO 
position is being added for the new high school opening this fall. A storefront-based officer is 
being restored to provide needed services at and in the area of The Collection. These four 
positions will be subsidized at 75% of their personnel costs. A narcotics detective will reflect a 
partial restoration of the Police Department’s commitment to a county-wide narcotics task force. 
The City is restoring two Police Service Officers who maintain the Police Department’s booking 
facility. With the addition of two Community Services Officers (CSO), the Police Department is 
working to restore the number assigned to its Department’s Field Services Bureau. CSOs are 
professional (civilian) staff who respond to take reports, thereby maintaining 9-1-1 response times 
by assisting in keeping first responders available. The result is an addition to General Fund 
expenditures of $1.1 million for the Police Department. 

■ The Public Works Department will continue to receive proper funding to repair streets and alleys, 
continue parks and medians maintenance, and grid prune City-maintained trees along secondary 
streets and in parks and begin pruning residential trees to achieve a five-year cycle. In addition to 
$14.5 million in cash for streets rehabilitation due to being foreclosed from obtaining bonds (in 
addition to $2.3 million from Measure O, and $4 million in Gas Tax funding, already going to 
streets), an additional ongoing $300,000 in speed humps as well as $326,000 one time for right-
of-way clean-up, $100,000 one time for street marking/striping and $39.5 million for capital 
improvements is recommended for the Public Works Department. 

■ The Information Technology (IT) Department will focus on upgrading outdated equipment and 
software and enhancing the City’s cybersecurity, which will require reclassifying existing vacant 
positions for recruitment purposes. The result of these recommendations is an addition to the 
City’s Internal Service Fund (ISF) expenditures of $0.9 million. Approximately 63% of the 
technology-related ISF costs are allocated to the General Fund. 

■ The Community Development Department will continue to invest in staffing to improve service 
delivery, to use consultants and contract services to support the work efforts of the department, 
and to continue to improve customer service levels. The recommendations result in an additional 
$552,000 in General Fund expenditures. 

■ The Housing Department is adding an ongoing $200,000 in enforcement of the Rent Stabilization 
Program as well as a one-time $200,000 for homeless encampment clean-ups.  

 
There are 14.5 new positions and 13 reclassed positions recommended for the General Fund, as follows: 

 

 
 

 
Departme

nt 

 
 

 
New 

Positions 

 

 
Reclass
ed 
Positio
ns 

City Attorney’s Office 0 1 

City Clerk  1 0 

City Manager’s Office 0 0 

City Council 0 0 

Community Development 0 2 

Cultural and Community Services 1.5 0 
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Dept. of Billing & Licensing 0 0 

Finance 0 1 

Fire 1 0 

Housing 0 0 

Human Resources 0 1 

IT 0 0 

Police 11 0 

Public Works (excluding utilities, fleet, 
and special districts) 

0 8 

TOTAL 14.5 13 

 
 

The City ended the FY 2022-23 fiscal year with a total of 1,471.75 positions. The recommended additions 
for the FY 2023-24 budget are 14.5 General Fund positions and a net of 4 new non-General Fund 
positions. The City is also eliminating one 0.5 General Fund position. (There is one position moving from 
the IT Department to the City Manager’s Office, and there are various reclassifications happening in funds 
other than the General Fund, but these do not affect the City’s total position count.) If approved, the total 
positions for the start of the FY 2023-24 budget would increase to 1,489.75. 

 
The Human Resources Department faces another year of significant hiring challenges with rising wages 
and increased competition due to low unemployment as well as the Great Resignation. As of March there 
were 201 vacant, authorized positions in the City workforce -- a vacancy rate of 14 percent. Add to that 
the new recommended positions, and the Human Resources Department will be tackling the challenge to 
recruit, vet and hire 219.5 budgeted positions. On top of that, normal workforce attrition will require 
additional recruiting and hiring efforts. 

 
 

ADDITIONAL ITEMS 

Recommended Change to Financial Management Policies 

The “Resolutions” section of the budget document contains the annual recommended resolution setting 
City Council’s financial management policies. The only substantive change from last year's resolution is 
an edit to paragraph in Section 5-B stating: "The City Council will endeavor to maintain an operating 
reserve equal to a minimum 13% of the General Fund operating budget, increasing to 16.6% in annual 
one percent increments beginning in FY 2023-24.  In FY 2027-28, the Unrestricted Fund balance should 
be at a minimum of 16.6%, which is equal to approximately two months of operating expenses.” 

 
Five-Year Projections for Major Funds 

The “Budget Schedules” section of the budget document contains five-year projections for the five major 
funds (General, Measure O, Water, Wastewater, and Environmental Resources). These are projections 
based on proposed FY 2023-24 service levels and -- for the three utility enterprise funds -- utility rates 
existing on May 15, 2023. The projections do not take into account future possible external economic 
disruptions, policy changes or possible grant, loan or bond financing for most of the large CIP 
expenditures included in the five-year CIP approved by City Council last year. An exception was made to 
include three large CIP projects in the General Fund, where debt service payments on projected bond 
issuances have been included in the five-year forecast. These are: the Aquatics Center, Senior Center, 
and five Fire Station Replacements. In addition to debt service payments for the Aquatic Center and 
Senior Center estimated to begin in FY 2025-26, the cost of operating the two new facilities have been 
included beginning in FY 2026-27. 
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ALL FUNDS TOTAL 

The proposed budget for FY 2023-24 totals $627 million ($659 million if you count CIP transfers). The 
total proposed budget for FY 2023-24 is 2.4 percent or $15.0 million less than the restated (due to 
accounting amendments) FY 2022-23 adopted budget. The main driver for this decrease is in capital 
project spending ($52.0 million). As I mentioned to the Council in February of 2023, there is a necessary 
slowdown due to inflation, supply chain problems and a complex hiring market. In addition, we have 
plenty of active capital projects in various phases that already have approved funding from previous fiscal 
years. That capital project spending, however, is partially offset by increases in expenditures due to being 
foreclosed from obtaining bonds ($17.5 million) and increased staffing costs ($15.0 million). A summary of 
the FY 2023-24 proposed budget compared with the FY 2022-23 adopted budget by major fund is 
presented below. 

 

 
 

 

The pie chart below shows the relative sizes of the major components of the all funds budget. This is the 
same chart as previously presented, adjusted for a $3.1 million increase for Special Districts, $117,000 
increase for the Housing Successor Agency, and $2.0 million reduction in the Capital Growth Fund. The 
City’s primary operating fund, the General Fund, which receives most of its revenue from taxes, accounts 
for 36 percent of total City spending. The enterprise funds (Water, Wastewater, Environmental 
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Resources, and Golf), which are funded mostly by user fees, account for 28 percent of the total. 
 
 

 
 
 

Projections of revenue and available ending fund balance for both the current fiscal year (FY 2022-23) 
and the budget year (FY 2023-24) for five major funds (General Fund, Measure O, Water, Wastewater 
and Environmental Resources) are contained in a staff report and accompanying presentations that also 
appear on the June 6, 2023, City Council meeting agenda. Those documents appear immediately after 
this Budget Message, and should be read in conjunction. 

 
ACKNOWLEDGMENTS 

Next month marks my five-year anniversary serving as Oxnard’s City Manager, with nearly half of that 
time during the global COVID pandemic. I continue to be impressed by the ongoing resiliency of our 
dedicated staff. I want to thank them all for their effort and purpose in the work they perform for the 
community. 

Additionally, I want to thank the team that is so diligent in preparing this budget. Many staff contributed 
thoughtful recommendations for restoring services in their department budgets in order to achieve the 
City Council’s Priorities. The core of the team is our budget staff, led by our Interim CFO, Denise Olson. 

Finally, I want to again thank the City Council for entrusting me with the role of City Manager and for your 
continued leadership and focus on the entire City. 

 
Due to rounding, numbers presented throughout this report may not add up precisely to the totals indicated and percentages may not precisely 
reflect the absolute figures for the same reason. 
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1. Restore and enhance youth programs and launch the 

2. Restore and enhance senior programs and build 
3. Continue to address homelessness in Oxnard 
4. 
5. 

Oxnard Arts Academy for local youth in 

Quality of Life 

Reopen the Carnegie Art Museum and create a process to study the Oxnard PACC 
Build an Aquatics Center in South Oxnard 

the Council-approved new Senior Center 
South Oxnard 

 
 

1. Focus on business retention and expansion and new business attraction 
2. Train and prepare residents for employment at local businesses through the Oxnard Employee 

Pipeline 
3.  
4. Renovate 4th St. between Downtown and train station to create a safe connection between the 

5.  

Economic Development 

Create a new Zócalo in South Oxnard 
transit center and downtown 

Revitalize the Hueneme/Saviers/Pleasant Valley/Channel Islands Corridor 

5. 

* Modest and incremental implementation of security cameras; data driven by OPD 

from earthquakes, flooding and other disasters 
Create a modern disaster preparedness program to prepare the City for response and recovery 

1. Maintain 911 emergency response times 
2. Maintain fire protection services 
3. Restore Neighborhood Police program 
4. Restore and possibly increase paramedic squads 

Public Safety 

* Modest and incremental implementation of a lifeguard program 

1. Restore proper street paving cycle 
2. Restore proper maintenance of parkways and medians, tree trimming cycle, and clean up the 

gateways to the City 
3. Ensure adequate future water supply 
4. Repair alleys 
5. Repair seawalls 

Infrastructure and Natural Resources 

1. Secure long-term financial sustainability 
2. Replenish the City's financial reserves and establish sufficient reserves to respond to disasters 

such as earthquakes and floods 
3. Invest in appropriate staffing levels to get the job done 
4. Strengthen the City's cybersecurity 
5. Invest in staff training and development 

Organizational Effectiveness 

New 
Bondable 

2021 - 2025 
CITY COUNCIL 5-YEAR PRIORITIES 

BY CATEGORY 
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Community Profile 
 

About Oxnard 

The City of Oxnard is located on the “Gold Coast” of sunny California, approximately halfway between Los 
Angeles and Santa Barbara, and is known as the gateway to the Channel Islands. Oxnard is a thriving 
center of commerce, tourism and industry in Ventura County. Oxnard is the largest city in the County, with 
a diverse population of over 209,000 residents. 

 
While the City maintains steady growth with new development, it also promotes the preservation and 
economic health of its historic downtown. The City operates more than 50 park facilities for its residents, 
as well as special purpose facilities. In 2021, Oxnard’s City Council adopted its Five-Year Priorities, which 
provide a roadmap towards improving quality of life; restoring City streets and alleys; restoring 
landscaping maintenance of parks and medians; strategic economic development; and maintaining public 
safety services. 

 
Oxnard is the only full-service city in Ventura County. Incorporated as a general law city in 1903, Oxnard 
operates under the council-manager form of government. The City consists of an elected Mayor and six 
council members elected by districts. Through the passage of Measure B by voters in 2020, the City 
enacted term limits for the City Council and Mayor to three consecutive four-year terms. The City’s other 
elected officials are the City Clerk and the City Treasurer. The City Council acts as the Community 
Development Commission’s Successor Agency and, supplemented by two tenant commissioners, as the 
Housing Authority. The City Council is advised by several citizen commissions and committees. 

 
The City Council appoints the City Manager and City Attorney. The City Manager is responsible for 
assisting the City Council in its policy-making role, providing information and advice, implementing policy 
and managing City staff and approved services. The City Attorney advises City officials and staff 
regarding all legal matters pertaining to the City’s business. 

 
Oxnard developed a 2030 General Plan that balances the beauty of its agricultural heritage while 
continuing to accommodate dynamic changes. The population has grown significantly in the last fifty 
years, providing many challenges to local government and residents. Oxnard continually offers many 
opportunities for its enterprising and forward-thinking business community, while maintaining a family- 
friendly environment. The City will continue to strive to maintain a balance between its residents’ needs 
and being a business-friendly community. 
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Departmental Summary by Fund 

City Attorney’s Office 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

City Attorney’s Office 



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

22    City Attorney’s Office 
 

 
 

 

City Attorney’s Office 
 

 
 

 
 
 

  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

23    City Attorney’s Office 

City Attorney’s Office 
 

 
 

Mission 
The City Attorney’s Office (“CAO”) provides legal advice to the City Council, City boards, commissions, 
committees and City staff in general municipal, public liability and workers’ compensation claims, 
litigation, ethical, and administrative matters. The CAO also zealously represents the City regarding all 
litigation, arbitrations, and negotiations. The CAO does this by engaging all stakeholders in strategy 
development and resolution of each matter. 

 

Programs 
Administration (General Legal Services) The CAO represents and advises the City Council and all of 
the City’s boards, commissions, officers, and employees regarding all legal actions or proceedings in 
which the City is a party. The CAO serves as general counsel to the Oxnard Community Development 
Commission Successor Agency and the Housing Authority of the City of Oxnard. The CAO provides 
general legal services including coordinating litigation and other proceedings for the City; coordinating 
with insurance carriers, claims administrators and special counsel on claims, litigation, mediation, 
arbitration, and pre-suit matters; and reviewing and drafting contracts, ordinances, resolutions, policies 
and procedures to promote transparency and understanding of City government. The CAO also provides 
legal advice and support regarding revenue generating programs, day-to-day operations, and application 
of federal, State and City legislative enactments such as the United States Code, the California Codes, 
the Oxnard City Code, the Coastal Land Use Plan, and the 2030 General Plan. 

 

Accomplishments – FY 2022-2023 
 Drafted ordinances to effectuate significant Council policies in matters such as water waste 

regulations, building regulations, updating speed limits, inclusionary housing, and regulating 
single-use and polystyrene foodware.  

 

 Advised Elections Official and drafted resolutions pertaining to the District 6 City Council vacancy 
and Special Election, and the November 2022 General Municipal Election. 

 
 Advised regarding local emergencies to address water shortage, severe storms and COVID-19 

pandemic.  
 

 Provided ongoing legal services regarding personnel matters including disciplinary actions and 
arbitration hearings, FLSA issues, labor negotiations, defeating writ petition filed by City Treasurer, 
resolving outstanding employment litigation, and representing the City in various Department of Fair 
Employment and Housing and EEOC proceedings. 

 
 Advised and assisted staff on various City issues such as responding to "Cybersecurity of Water 

Providers in Ventura County" grand jury report; cannabis Special Use Permitting resulting in 
implementation of 16 retail cannabis permits; responding to numerous California Public Records Act 
requests; advocating for the City’s groundwater rights in litigation and before the Fox Canyon 
Groundwater Management Agency; and a wide range of public projects and procurements. 
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City Clerk’s Office 
 

 
Mission 
The City Clerk’s Office promotes public trust in Oxnard government by facilitating the City’s legislative 
processes, providing accurate recordkeeping and archiving, producing public records in a timely manner, 
ensuring mandatory filings are completed, conducting and promoting fair and impartial elections, and 
promoting resident participation. 

 

Programs 
City Council Agendas, Minutes, and Legislative Records Coordinates the timely preparation and 
posting of City Council (and related bodies’) agendas and minutes and attends all City Council and 
Committee meetings to accurately record the legislative proceedings. Processes, files and indexes all 
adopted or approved resolutions, ordinances, contracts and other documents following each meeting, 
thereby maintaining the City’s legislative history and archives. Maintains and updates the Oxnard City 
Code following the adoption of codified ordinances. 

 
Records Management and Public Records Act Requests Serves as the Custodian of Records for the 
City and administers the City's contract and records management programs and records 
retention/destruction schedule. 
Serves as the hub for the Public Records Act request process: receiving requests from the public, 
coordinating with departments to locate records, reviewing records with the City Attorney’s Office as 
needed, and responding and providing records to the requester in a timely manner. 

 
Agent for Service of Process (claims, subpoenas) Receives and processes public records requests, 
tort claims, subpoenas and summons in cooperation with the City Attorney's office. Attests/notarizes 
signatures, certifies documents, and holds responsibility for the corporate seal of the City. 
City. 
 
Elections Serves as the primary contact for the City’s municipal elections, coordinating with the County of 
Ventura Elections Division, and conducting special elections when necessary. The City Clerk serves as 
the City’s election official. 
 
FPPC Filing Officer Serves as the Filing Officer for the collection and processing of Campaign 
Disclosure Statements, Statements of Economic Interests and other mandatory filings of the Political 
Reform Act/Fair Political Practices Commission. 
 
Citizen Advisory Groups Coordinates with the Mayor, Council, and department staff liaisons to 
coordinate appointments to the Citizen Advisory Groups (“CAGs”) and fill vacancies as they occur during 
the regular terms. The Oxnard Local Appointments Listing is posted annually, pursuant to the Maddy Act, 
and updated on an ongoing basis as vacancies are created or filled. 

 
Accomplishments – FY 2022-2023 
 Public meetings are currently being held hybrid, in-person and virtually via Zoom. The necessary 

logistics are coordinated with the IT Department and City Attorney’s Office to ensure that City 
Council and Committee meetings are available to the public, consistent with City policies and in 
accordance with Assembly Bill 361, and as of March 1, 2023, in accordance with Assembly Bill 
2449. 
 

 Worked with the Ventura County Elections Division and the City Attorney’s office to successfully 
conduct a General Municipal Election on November 8, 2022, for three Councilmember seats for 
Districts 1, 2, and 5 and Ballot Measure “C” for the City of Oxnard Term Limits Election. 
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 Worked with the Ventura County Elections Division and the City Attorney’s office to successfully 
conduct a Special Municipal Vacancy Election on March 7, 2023, to fill a Councilmember seat 
vacancy for District 6. 

 
 Negotiated and renewed contract for legal advertising with a designated newspaper of record. 

 
 Addressed 608 Public Records Act requests; posted 32 Council agendas and minutes, posted 64 

Committee agendas and minutes, participated in the adoption of 146 City Council Resolutions and 
16 City Council Ordinances, addressed 164 filed property or utilities claims, posted 16 legal 
advertisements, collected 217 Statements of Economic Interests, and addressed 33 subpoenas/ 
summons.  
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City Council 
 

 
Mission 
The City Council provides legislative, policy and fiscal direction to the City in a manner that promotes a 
sound financial base and responds to the current and future needs and concerns of City residents and 
businesses. 

 

Programs 
The City Council enacts City ordinances, establishes policy direction, and adopts and oversees the 
budget of the City. The Council serves as the board of the City of Oxnard Financing Authority (COFA), 
the City’s Community Development Commission Successor Agency, and supplemented by two Tenant 
Commissioners, as the City’s Housing Authority. The City Council appoints the City Manager and City 
Attorney.  

 
The City Council also nominates, and the Mayor appoints, members of the Citizens Advisory Groups 
(CAGS).  

 
The Mayor’s Office also provides support to the Community Relations Commission (CRC), which 
consists of seven members appointed to identify and advise the City Council on problems of 
discrimination in the community and to promote better relationships among all City residents. The 
Commission supports the Multicultural Festival. 

 

Accomplishments – FY 2022-2023 
 Approved a proposed Special Event Support Program and corresponding budget that provides 

fairness and transparency. 
 

 Passed an ordinance to comply with AB 1276, which restricts the distribution of single-use 
foodware accessories and standard condiments.  
 

 Passed resolutions approving new memoranda of understanding with the City’s 6 bargaining 
units.  
 

 Approved the South Oxnard Aquatics Center conceptual design. 
 

 Adopted citywide Residential Curb Cut Program to enhance the parking availability and a Speed 
Hump Program to enhance safe driving in residential areas 
 

 Approved of the Amended 2021-2029 6th Cycle Housing Element and received approval from 
the State. 
 

 Approved the City of Oxnard First Climate Action and Adaptation Plan.  
 

 Adopted the first Ordinance to regulate the use and distribution of expanded polystyrene 
foodware and products in the City of Oxnard. 
 

 Determined the Future Uses of Sports Park and College Park.  
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City Manager’s Office 
 

 
 

Mission 
 
The City Manager’s Office provides strategic leadership to the City organization and oversight of the daily 
operations of the City in accordance with the policies of the City Council, Community Development 
Commission Successor Agency, and Housing Authority. 

 
The office develops and recommends policy alternatives to address current and future community needs; 
ensures the City’s financial integrity; provides information on City government to residents; ensures that 
City services are provided equitably and cost-effectively; and is responsible for recommending the annual 
City budget. The City Manager’s Office includes the City’s Communications and Marketing, Legislative 
Services, Neighborhood Services, and Community Events. 

 

Programs 
Communications & Marketing Works to keep our residents, businesses, employees and media 
informed about the City’s programs, services and priorities. The office also assists City departments on 
public engagement including City news releases and digital content to ensure timely updates on social 
media channels. 

 
Community Events and Filming Facilitates the City approval process of film permits and the Special 
Event Support Program for community events and festivals. The City Manager’s Office provides 
assistance in planning, securing required permits and ensuring successful events and filming productions. 

 
Legislative Services Supports the City Council’s regional, State and federal legislative priorities and 
agenda. The Council establishes annual legislative priorities and monitors pending State and federal 
legislation to ensure that the interests of the City are protected and met. 
 
Neighborhood Services Maintains and provides support for the Neighborhood Council Program, 
including the Inter-Neighborhood Council Organization (INCO), which consists of members from each 
active neighborhood council, and the Neighborhood Council Budget Program, which provides funding to 
support neighborhood communications and meetings. 
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Accomplishments – FY 2022-2023 
 
Communications & Marketing  

 Continued to increase the reach of the City’s social media accounts and facilitate online 
community engagement. In the past year, the City’s Facebook page grew by 5% (13,800 
followers); Instagram by 12.5% (9,200 followers); Twitter by 3% (8,600 followers) and Youtube by 
10% (1,200 followers). 
 

 Commenced work with a website design consultant to increase the use and accessibility of 
Oxnard’s webpage. The redesigned site will help community members more easily find the 
information they seek and meet ADA compliance. 

 
Community Events and Filming  

 Successfully implemented the first year of the Special Event Support Program to provide a 
subsidy toward City services for community events aligned with a major holiday. This program 
provided approximately $70,000.00 as a financial subsidy toward City service fees to support 
local organizations that host their valuable community events. 
 

 Streamlined the film and permit application and permitting process to improve turnaround time for 
film permit approvals to an average of three business days. Began work with Visit Oxnard to 
promote and increase filming in Oxnard. Approved 22 film permits from July 1, 2022 - March 30, 
2023 for a total of 30 film days. 

 
Legislative Services  

 Updated the City’s legislative priorities for fiscal year 2022-23 and maintained direct and 
consistent contact with contracted State and federal legislative advocates, monitored the League 
of California Cities Priority Focus, California Water Association, and other sources to identify 
pending legislation that may impact the City. As a direct result of the City’s advocacy, the City of 
Oxnard was awarded $2,846,400 in federal funding for the Cast Iron Pipe Replacement Project 
for the Hobson Park East neighborhood in FY 2022-23. 

 
Neighborhood Services  

 Assisted Neighborhood Councils with organizing over 110 neighborhood meetings in FY 22-23, 
including hosting 16 election meetings, 6 activation meetings, and 4 district-wide town hall 
meetings (D2, D4, D5 and D6) to increase participation after COVID-19 shutdowns. Also, 
launched the Neighborhood Council budget program to support increased attendance and 
participation at local meetings. 

 
Other Accomplishments 

 Went live with financial module of the Enterprise Resource Planning (ERP); steered the continued 
implementation of human resources/ payroll portion; and began the permitting, Public Works, and 
Utility Billing modules; all such modules require consistent cross-departmental communication, 
technological decision-making and background technological infrastructure work, organizational 
change management, and staff training. 
 

 Began implementing and tracking City Council-approved American Rescue Plan Act projects 
totaling $59 million. Through the December 31, 2022, reporting period to the U.S. Treasury, the 
City has spent $6.1 million on projects that offset the negative financial impacts of COVID-19, 
provide services to disproportionately impacted communities, address public health, and support 
the City’s economic recovery. Continued to demonstrate sound fiscal management; including 
close tracking and expenditure adjustments to address the budget shortfall related to COVID-19. 
 

 Completed the fourth cohort of students in the Employee Pipeline Program, and continued to 
grow the Program. The Oxnard Employee Pipeline is a partnership with Oxnard College and the 
West Ventura County Business Alliance to train local residents to get the skills they need and 
guarantee them an interview with Oxnard companies that offer great pay and health benefits. 
Increased business commitments to nine active business partners, including Proctor & Gamble, 
Mission Produce, and Gold Coast Transit District. 
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 Hosted annual job fair in partnership with Oxnard College and West Ventura County Business 

Alliance, with over 50 employers in attendance, that attracted several hundred job seekers. 
 

 Launched the “Thriving Youth Survey” in partnership with UCLA’s Chicano Studies Research 
Center. The survey is a community-engaged study that investigates the social conditions that 
shape the educational trajectories and employment prospects of Oxnard’s youth, with a focus on 
those whose families work in agricultural and other low-wage industries. The study is primarily 
funded through the American Rescue Act Plan (ARPA). 
 

 Premiered new whistleblower reporting services by launching an internet-based complaint 
reporting system and establishing a toll-free hotline. Reports can be filed to a City Hotline 
Administrator via mail or directly. No matter how a report is filed, all cases will be managed via an 
integrated case management system. This will streamline the process of both filing and 
responding to a whistleblower report, creating a quicker turnaround time. 
 

 The Oxnard Community Development Commission Successor Agency sold the last seven 
remaining properties in the Five Points Northeast neighborhood in accordance with 
Redevelopment Dissolution Law (AB X1 26) for affordable housing and open space purposes. 
 

 Hosted a community meeting in South Oxnard in partnership with the Environmental Protection 
Agency on the current clean-up status of Halaco Engineering Co., an EPA Superfund site.   
 

 Negotiated an agreement with GenOn representatives to establish a dedicated fund for the 
development of a public access park that will provide genuine coastal access for Oxnard 
residents at Ormond Beach. The fund will be between $5 million and $10 million, depending on 
the number of years that the power plant’s operating extension is mandated. 
 

 Hosted an Ormond Beach Townhall meeting to discuss the Ormond Beach Restoration and 
Public Access Project (OBRAP) and preview the long-term ownership and management 
recommendation for Ormond Beach. 
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Community Development Department 
 

 
Mission 
The Community Development Department seeks to provide a high level of customer service to residents 
and the business community through timely and responsive work efforts. The department serves our 
community in the areas of current and long range planning, cannabis and sustainability, building and 
safety, engineering, code compliance, and permit assistance. Community Development is guided by the 
recently adopted City Council 5-Year Priorities, the 2030 General Plan, the City Council Strategic Priorities 
and other codes and standards that regulate development activity. 
 

Programs 
Community Development Administration/ Support provides oversight and administration of the 
Community Development Department and ensures timely implementation and completion of Council 
policies. 
 
Current Planning is responsible for the processing of all applications for development including 
residential, commercial, industrial, and institutional projects, in compliance with all applicable local, state, 
and federal policies and regulations, including conducting environmental reviews in accordance with the 
California Environmental Quality Act (CEQA). Current Planning is also responsible for providing 
information on the General Plan, and Local Coastal Program development regulations, inland and coastal 
zoning, and other planning related policies and procedures to the public, City staff and representatives of 
other agencies. 
 
Long Range Planning & Sustainability is responsible for updating and implementing the City’s 2030 
General Plan, Local Coastal Plan, including the City’s Sea Level Rise program approach, and for 
implementing of the City’s Climate Action and Adaptation Plan (CAAP). The LRP&S Program also 
oversees the City’s Cannabis Program. Additionally, LRP&S manages and monitors regional programs, 
initiatives, and collaboration with agencies and organizations with consideration to land use, 
environmental, transportation, and sustainability initiatives.  LRP&S develops approaches to manage 
environmental resources, including the Ormond Beach area. 
 
Sustainability is captured in community and municipal programs involving the identification of innovative 
and practical approaches to infrastructure, utilities, and energy usage to ensure self-sustaining 
communities over the long term. 
 
Building and Engineering ensures the safety of new buildings and related public infrastructure by 
verifying compliance with California building codes, State laws, disabled access, energy conservation, 
green building standards, fire prevention, storm water quality, and Public Works design criteria. 
 
Code Compliance provides responsive services to address resident complaints and addresses observed 
violations throughout the community to help maintain clean, safe, prosperous, and attractive 
neighborhoods and homes throughout the community. 
 
Permit Assistance focuses on providing resources and information to assist local and prospective 
businesses with permitting. 
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Accomplishments – FY 2022-2023 
 Building and Engineering reduced the Covid-related plan check backlog by over 85% by aggressively 

implementing the budget resources provided by City Council. This included a new over-the-counter 
residential plan check process to streamline small residential plan checks. 
 

 Building and Engineering staff performed over 29,000 building inspections and issued over 5,800 
building permits with a total construction cost valuation of over $170,000,000.00.  This is an increase 
of 4,000 inspections, 800 building permits, and an increase of $20,000,000 in construction cost 
valuation.  The Department’s Service Center counter served over 10,000 customers in person and 
over 4,000 online this fiscal year, which is a large shift to in person services in 2022.  Last fiscal year, 
the department served 6,000 customers in person and 7,000 via email or online. 
 

 This fiscal year, Planning approved 1,075 residential permits, including 375 ADU accessory dwelling 
unit permits.  
 

 Long Range Planning led efforts to prepare and obtain Council adoption of the Amended Housing 
Element, 6th Cycle 2021-2029, in October 2022. Approval was also obtained for a Safety & Hazards 
Element update,  implementing the City’s Multi-Jurisdictional Hazard Mitigation Plan. 
 

 In October 2022, the City Council reviewed and adopted the City’s first Climate Action and Adaptation 
Plan (CAAP), establishing policies and goals to address the effects of climate change on the City of 
Oxnard.    
 

 In January 2023, Council approved an expanded polystyrene (EPS) ordinance, prohibiting the use of 
styrofoam as a single use container.    
 

 This fiscal year, the City’s cannabis permitting program has resulted in two (2) retail cannabis 
businesses opening; two (2) expected to open by the end of this fiscal year; seven (7) retail cannabis 
businesses under construction; and six (6) retail cannabis businesses awaiting issuance of City 
permits.   
 

 Code Compliance led multi-agency teams on an after-hours illegal food vendor enforcement 
operation that confiscated over 5,100 pounds of food and over 25,000 pounds of liquids deemed 
unsafe for public consumption. 
 

 This fiscal year, Code Compliance Staff opened 1,373 cases, performed 1,337 first inspections, 1,744 
follow up inspections and 1,904 administrative inspections. Code Compliance issued 1,191 violation 
letters and 667 civil citations. Code Compliance also served 3 warrants. 
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Cultural and Community Services Department 

 

 

 
Mission 
The Cultural and Community Services Department is committed to providing a wide range of exceptional 
programs, services, and events that encourage and promote a full, enriched, and active life. This includes 
free and equal access to information and resources, quality artistic, cultural, and entertainment 
experiences, and offerings that embrace diversity and promote wellness, civic pride, and lifelong learning. 

 

Programs 
Cultural and Community Services traditionally provides a variety of services through the Oxnard Public 
Library, Recreation and Community Services, and Cultural Arts Program. 

 
The Library provides free and equal access to relevant information, resources, exhibits and programs 
designed to enhance the lives of Oxnard residents. In addition, the Library promotes democratic 
participation and freedom of speech. 

 
Recreation and Community Services strives to enrich the quality of life for people of all ages by 
providing safe, positive and active opportunities within our community that embrace diversity and promote 
social connections, wellness, civic pride, and lifelong learning. With the larger goal of economic 
development, services are designed to strengthen safety and security, foster cultural diversity, respond to 
residents' needs and interests, and focus on health and wellness in the Oxnard community. 

 
Cultural Arts strives to create a supportive environment that interweaves the arts into the fabric of the 
everyday life of Oxnard residents. As such, the Oxnard Cultural and Community Services Department 
works to bring opportunities to both individual artists and local organizations to continue improving the 
Oxnard experience.  

 
The Performing Arts and Convention Center (PACC) opened in March 1968 to host space for 
commercial and community events. As of 2019, Sterling Venue Ventures (SVV) has operated and 
provided entertainment in the 1,604 seat theater bringing a wide variety of quality entertainment and 
concerts. Sterling Venue Ventures coordinates with the Oxnard PACC non-profit to provide community 
events and cultural programming in a community center setting. 

 

Accomplishments – FY 2022-2023 
Recreation and Community Services 

 Hosted Martin Luther King Freedom and Unity Weekend in partnership with Gathering for Justice, 
with over 500 youth in attendance. 
 

 Hosted the Great Campout in partnership with California State Parks, with over 40 families 
participating. 
 

 Held the First Oxnard Fall Fest, featuring music, art, educational sessions, food and craft 
vendors, and costume contests. 
 

 Prepared and distributed over 42,000 congregate hot meals and home-delivered meals in the 
Senior Nutrition program. 
 

 In partnership with Gold Coast Healthcare and Parks Division, installed 14 stand-alone Little Free 
Libraries. 
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Library 

 Offered a new digital database providing library patrons access to the Ventura County Star and 
Los Angeles Times, as well as historical digital newspapers from Ventura County dating back to 
1924. 
 

 Local Author Showcase hosted over 15 local authors. The showcase brings exposure to local 
talent highlighting books written for adults, teens, and children.  
 

 New programs available to the public such as Let's Talk Tech, Toddler Storytime and Dance, 
Parents Pages and Pastries, Sip and Paint, California State Parks Passes, Thank Goodness It's 
Fiber, and various art classes. 

 
Cultural Arts 

 Oxnard Arts Academy completed its first full year of instruction to 50 students providing music 
instruction for piano, ukulele, violin, guitar, and most recently cello.  

 
Performing Arts and Convention Center 

 Year 3 of a 5-year agreement with Sterling Venue Ventures increasing bookings and on track to 
exceed target revenue.  

 
  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

57         Cultural and Community Services Department 

 

 
 

 



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

58        Cultural and Community Services Department 

 

 

 



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

59         Cultural and Community Services Department 

 
EXPENDITURES BY PROGAM BY FUND 

 
 

  



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

60        Cultural and Community Services Department 

 
 

EXPENDITURES BY TYPE BY FUND 

 

 
 

CAPITAL IMPROVEMENTS BY FUNDING SOURCE 

 

 
 
 
  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

61         Cultural and Community Services Department 

 
EXPENDITURES BY PROGAM BY FUND 

 
 

EXPENDITURES BY TYPE BY FUND 

 
 
  



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

62        Cultural and Community Services Department 

EXPENDITURES BY PROGAM BY FUND 

 
 

  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

63         Cultural and Community Services Department 

EXPENDITURES BY PROGAM BY FUND 

 

 
  



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

64        Cultural and Community Services Department 

 
EXPENDITURES BY TYPE BY FUND 

 
  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

65         Cultural and Community Services Department 

EXPENDITURES BY TYPE BY FUND 

 

 



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

66        Cultural and Community Services Department 

 
CAPITAL IMPROVEMENTS BY FUNDING SOURCE 

 

 
 

 
 
 
 
 
 



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

67        Department of Billing and Licensing 

 

 
Department of Billing and Licensing 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 

Department of 
Billing and Licensing 



City of Oxnard Proposed Budget        Fiscal Year 2023-24 

68        Department of Billing and Licensing 

ASSISTANT CITY TREASURER / 
DIRECTOR OF BILLING & 

LICENSING 

 
INVESTMENTS 

 
CASH MANAGEMENT 

 
BUSINESS LICENSING 

 
UTILITY BILLING 

 
 

Department of Billing and Licensing 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



City of Oxnard Proposed Budget         Fiscal Year 2023-24 
  

69        Department of Billing and Licensing 

 
 

 

Department of Billing and Licensing 
 

 
Mission 
The Department of Billing and Licensing serves as the City’s central collection hub for money received 
from the public, federal and state agencies, and all City departments. The Department always ensures 
timely deposit, safekeeping and cash management to cover payroll and payables, and focusing the front 
counters and back office staff on excellent customer service each day. 

 

Programs 
Cash-handling provides a centralized collection of all money received by all City departments including 
payments for utility bills, business taxes, permits, and other funds due to the City through payments made 
at the customer service counter, by phone, online and other authorized payment locations.  

 
Billing is responsible for utility billing of water, wastewater and refuse accounts. 

 
Licensing is responsible for collection of business taxes and related permits as enumerated in state law. 

 

Accomplishments – FY 2022-2023 
 Leveled the playing field for businesses in Oxnard by identifying unlicensed businesses and bringing 

into compliance 246 establishments resulting in the collection of an additional $348,606 in revenue. 
 

 Implemented the City’s Payment Card Industry (PCI) Compliance Policy effective January 11, 2023, 
and completed the PCI Compliance training for 124 City employees involved in the handling of credit 
card payments.  
 

 Completed the conversion to the ERP Tyler Cashiering Services module. Six cashiering training 
classes were provided to a total of 67 City employees.    
 

 Moved our credit card merchant services from Bank of America to Payments, resulting in an annual 
cost savings of $68,000 in credit card merchant fees. 
 

 Assisted 229 customers in the application for and distribution of $257,791 in Low Income Household 
Water Assistance Program (LIHWAP) funding to pay down residential customers’ past due water and 
wastewater charges.   
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Finance Department 

 

Mission 
With excellence, integrity, and dedication, the Finance Department is committed to providing timely, 
accurate, clear, and concise information to the residents of Oxnard, City Council, City Manager, and City 
departments. The Finance Department is dedicated to managing the City’s financial resources in a fiscally 
responsible and transparent manner while maintaining an exemplary level of customer service. 
 

Programs 
Budget plans, develops, and manages the annual City budget. Staff support all aspects of the City 
budget from preparation to monitoring and reporting. Two official documents are prepared annually: A 
proposed budget and an adopted budget for both operating and capital improvement programs. A five-
year capital improvement program is published by the Public Works Department, supported by the 
Information Technology and Finance Departments. 
 
Purchasing provides contract administration and procurement services through a transparent, 
competitive public bidding process and obtaining maximum value for taxpayers and ratepayers while 
providing service to all City departments and the public in a timely, courteous, transparent, and ethical 
manner. Mail and Courier Services assists and provides mail coordination to ensure compliance with 
domestic and international mailing guidelines. 
 
General Accounting manages the accounting, reporting, and presentation of financial activities of the 
City. Staff manages the annual independent external financial audit and prepares the Annual 
Comprehensive Financial Report. General Accounting is also responsible for accounts receivable, 
accounts payable, debt management, and grant accounting. 

 

Accomplishments – FY 2022-2023 
 Completed the City’s first new full cost allocation plan in six years, which is compliant with federal 

regulations and will allow the City the option to recover General Fund central services costs from 
State and local grant programs.  
 

 Delivered the Development Impact Fee Annual Report for Fiscal Year 2022. 
 

 Oversaw the independent external annual audit of the Annual Comprehensive Financial Report for 
Fiscal Year 2021-22 and received an unmodified audit opinion. 
 

 Received the GFOA Certificate of Achievement for Excellence in Financial Reporting for the Fiscal 
Year 2020-21 Annual Comprehensive Financial Report.  
 

 Oversaw the independent external annual audit of the Single Audit Report for Fiscal Year 2021-22 
and received no new audit findings.  
 

 Continued progress to address and correct findings related to the Single Audits for Fiscal Year 2014-
15 through 2020-21, achieving full resolution of all but 2 of the 159 unique (non-repeated) audit 
findings from those 6 years. 
 

 Led the City through the training and implementation of Tyler Munis, the procurement, general ledger, 
and financial reporting component of the City's new enterprise resource planning (ERP) system. 
 

 S&P Global Ratings reaffirmed its ratings of “A-“for the General Fund lease revenue bonds and City’s 
issuer credit rating of “A” while maintaining a “stable” outlook 
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Fire Department 
 

 
Mission 
The Fire Department is committed to safeguarding our community and its interests by providing 
emergency and community-based service, motivated by compassion and professionalism. 
 

Programs 
 
Fire Operations  
 
Suppression: provides various emergency and non-emergency responses, including fire suppression to 
structural and wildland fires, emergency medical services (EMS), traffic accidents, surf/ocean rescue, 
abatement of hazardous conditions, urban search and rescue (USAR) incidents, hazardous materials 
incidents, and calls for Public Service. 
 
Training/Emergency Medical Services The Training Division encompasses all aspects of training from 
entry level firefighter recruits to in-service training for firefighters, as well as all promotional testing for 
various positions within the Fire Department. Emergency Medical Services (EMS) incorporates all 
oversight of certifications for EMTs and paramedics, as well as pre-hospital care training, regulatory 
compliance, programs development community outreach, infection control, and quality assurance 
reviews.  
 
Fire Administration  
 
Prevention: Prevention provides regulatory oversight for State-mandated inspections and new 
construction as well as conducting investigations of fires. Prevention also promotes public education 
designed for community risk reduction.  
 
Certified Unified Program Agency (CUPA): CUPA provides regulatory oversight for six statewide 
programs: hazardous waste, hazardous materials business plan, California Accidental Release 
Prevention Program, underground hazardous materials storage tanks, aboveground petroleum storage 
tanks/spill prevention control, and on-site Hazardous Waste Treatment / Tiered Permit. 
 
Disaster Preparedness: The Fire Department is assigned the lead role in disaster planning and 
preparedness.  This program maintains the City’s Emergency Operations Plan and Emergency 
Operations Center (EOC), trains EOC staff, manages community disaster education programs, including 
the Community Emergency Response Team (CERT) and Disaster Service Worker Programs. In 2021, a 
total technical renovation of the City EOC was completed and a functional exercise was conducted. The 
City Emergency Operations Plan was updated and adopted by the City Council. 

 

Accomplishments – FY 2022-2023 
  Fire Operations  

 In 2022, responded to: more than 20,400 emergency calls, resulting in roughly 30,000 individual 
responses; 774 fires, including 218 structural fires; and 13,266 medical incidents. 

 Responded to nine mutual aid assistance requests, including thirteen incidents related to the 
January 2023 Storms, mitigating emergency hazards and performing 36 victim rescues. The City 
will receive approximately $933,000 in full cost reimbursement. 

 Expanded fire services into two battalions, which improves the response and access to resources for 
emergencies throughout Oxnard. 

 Published the department’s first strategic plan in more than 10 years, which provides a roadmap 
for Oxnard Fire to continue to improve, adapt and deliver services the community needs and 
services. 
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Fire Training/MS 

 Invested in a large,18-week fire training academy to prepare for anticipated staff vacancies. Its 
success allows the City to postpone hosting an academy until Fiscal Year 2024-25. 

 Provided 20,307 training hours to fire personnel for mandatory and supplemental training in all 
disciplines including Urban Search & Rescue, HazMat, and Emergency Medical Services. 

 
  Prevention 

 Conducted 2,428 fire protection system verifications and 1,719 fire code inspections. Investigated 
91 of 741 total fires, resulting in 18 arson arrests. Performed 445 hazardous materials compliance 
inspections. 

 Through federal grant funding, enhanced the safety of the public and firefighters by installing 
3,800 smoke alarms to residents of the City.  

Disaster Preparedness 
 Incorporated new FEMA materials into the Oxnard Community Emergency Response Team 

(CERT) program and graduated 49 new community members through two training sessions in FY 
2022-23. 

 Activated the Emergency Operations Center (EOC) with a duty officer ten times to support the 
winter storm events and activated one Level 3 (monitoring) event. Following the January 2023 
Storm, coordinated efforts to apply for the FEMA Public Assistance funding to help the City 
recover costs of responding and recovery from the declared disaster in Ventura County. 
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EXPENDITURES BY TYPE BY FUND 
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Mission 
The Housing Department serves to alleviate poverty by providing safe, attractive, sanitary, and well- 
maintained housing for eligible low- and very low-income families; business and employment 
opportunities; neighborhood amenities; and homeless intervention. 

 

Programs 
Section 8 Housing Assistance administers and manages 1,777 Housing Choice (Section 8) Vouchers, 40 
Mainstream Vouchers, 10 Family Unification Vouchers, 46 Emergency Housing Vouchers and 77 Veteran 
Affairs Supporting Housing (VASH) Vouchers. These vouchers provide rental subsidies to assist low-
income individuals and families to obtain rental housing in the private market with funding provided by the 
U.S. Department of Housing and Urban Development (HUD). 

Public Housing operates, manages, and maintains 520 low-income rental units throughout the City, funded 
with rental income and subsidies from HUD. 

Affordable Housing and Rehabilitation (AHRD) administers first-time homebuyer and home repair 
programs for low-income residents and helps with the development of affordable housing throughout the 
City, including providing gap-financing to developers of affordable housing. AHRD also monitors to ensure 
compliance with affordability restrictions for the City's portfolio of affordable units throughout the City and 
provides loan servicing for residents and developers who have received loans for the development, 
acquisition, preservation, or rehabilitation of affordable housing. 

 
Homeless Services assists with the administration of HEARTH Emergency Solutions Grant from HUD, 
which provides funding to non-profit agencies assisting homeless individuals and families in the City. This 
includes monitoring, support and technical assistance to grant sub-recipients. Homeless Services also 
supports the City’s Commission on Homelessness, a seven-member board formed to advise the City 
Council on issues related to homelessness. Homeless Services provides direct referral services to the 
public for homeless social services, case management, homeless prevention and rapid rehousing. Staff 
administers a number of contracts including the contract for the operation of a 110-bed emergency shelter, 
street outreach teams, and encampment response program. Staff also coordinates with a variety of partners 
both within the City (including other City departments) and regionally through a partnership with the County 
of Ventura’s Continuum of Care and Human Services Agency. 

 
Fair Housing administers the fair housing requirements as specified by State and federal law, which 
includes developing systems to ensure compliance with those laws; administering service provider 
contracts; and providing information and promoting fair housing programs to public and private agencies; 
and ensuring and implementing accessibility modifications at Housing Authority- and City-owned housing 
facilities and reasonable accommodation policies for recipients of housing assistance. 

 
Grants and Fiscal Management Grants develop the goals, priorities and strategies for 5-year and annual 
plans in order to receive HUD Entitlement Grants, and ensure programs meet compliance with federal and 
local laws and regulations. Grants Management manages approximately $4 million in grants annually 
allocated to the City (Community Development Block Grant, HOME Investment Partnership Act Grant, and 
HEARTH Emergency Solutions Grants that benefit low- and moderate-income City residents). During the 
COVID pandemic, the CARES Act and HOME American Rescue Plan funds were received in 2020 and 
2021, respectively, providing $8.3 million and $2.7 million, respectively. Fiscal supports the department’s 
budget and expenditure needs. 

 
Mobile Home Rent Stabilization administers and monitors for compliance with the City’s Mobile Home 
Park Rent Stabilization Ordinance and guidelines. Staff also provides support to the City’s Mobile Home 
Park Rent Review Board. 

Economic Development serves as a liaison to the business community, providing resources and 
information to help new and existing businesses thrive, promotes jobs and job training to strengthen our 
workforce, and is committed to providing a business-friendly environment.  Economic Development also 
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promotes Oxnard as a growing, vibrant business-friendly city to attract new businesses.  Economic 
Development staff advocate for business-friendly policies, are working on revitalization efforts downtown 
and in South Oxnard, oversee City properties at Heritage Square, and are active in local business 
organizations. 

 
Rent Stabilization and Just Cause Eviction and Tenant Protection Ordinances: In an effort to reduce 
housing rent burden and instability, City Council adopted the Rent Stabilization (Ord. 3013) and Just Cause 
Eviction and Tenant Protection Ordinances (Ord. 3012). The Rent Stabilization Ordinance limits the 
residential rental rate increase to 4% annually, while the Just Cause Eviction and Tenant Protection 
Ordinance requires owners to provide displaced tenants with financial assistance at the time of 
displacement. 

 
Inclusionary Housing: To ensure long-term affordability, the City has established an Inclusionary Housing 
Program (Ord. 2980), requiring developers to provide a percentage of their units at affordable prices or 
rents and a policy for developers to either pay an affordable housing in-lieu fee or convey property to the 
City instead of building the affordable units as part of their projects. The funds and property are used by the 
City to facilitate the creation of new housing units that are affordable to households with extremely low, very 
low and low incomes.  

 

Accomplishments – FY 2022-2023  
 
 

 Mobile Home Rent Stabilization: Maintained and protected the housing affordability of 2,800 
households who own mobile homes in privately owned mobile home parks. 
 

 Affordable Housing and Rehabilitation: Casa De Carmen, a 5-story 56-unit permanent supportive 
housing development located in Downtown, and the Navigation Center at Casa De Carmen, a 110-
bed emergency overnight shelter that will be located on the the ground floor of the Casa de Carmen 
development, began construction in 2022 and are estimated to be completed in the summer of 2024. 
The Central Terrace Apartments, an 87-unit affordable rental  housing development in Downtown 
Oxnard, began construction in 2022 and is estimated to be complete in spring of 2024.   
 

 Homeless Services: Provided year-round emergency shelter with an 80-bed capacity. Although the 
bed capacity was reduced following direction from Public Health, the shelter remained consistently full 
to capacity and had a small amount of COVID-19 outbreaks. Also provided emergency shelter in 
smaller/population-specific shelters, including shelter for women and children and shelter for adults 
with mental health issues. 
 

 Homeless Services: Provided rapid re-housing and landlord engagement services to quickly move 
people from homelessness to housing.  
 

 Homeless Services: Continued encampment response efforts in partnership with Ventura County 
Health Care Agency, Salvation Army Street Outreach Team and many other providers in order to 
proactively engage with people living in encampments and work towards relocation. 
 

 Economic Development: Launched and implemented the COVID-19 Gratitude Pay Program for 
Grocery and Drug Store Essential Workers, awarding a total of $1.629 million to 1,629 essential 
workers from 61 retailers with a $1,000 grant each. 
 

 Rent Stabilization and Just Cause Eviction and Tenant Protection Ordinances: Both ordinances 
went into effect on June 2, 2022. Staff has begun administering the ordinances by hiring and training 
staff, conducting community outreach, developing policies and procedures, investigating potential 
violations and issuing citations.  
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Human Resources Department 
 

 
 

Mission 
The Human Resources Department develops and manages value added policies and programs and 
provides expert consultation, services and solutions in an efficient and customer-focused manner. We 
seek to provide our employees with the tools necessary to meet the City of Oxnard’s needs by focusing 
on our core functions of workforce planning, recruitment, training and development, compensation and 
benefits, risk management, employee and labor relations, and policy formulation. 

 

Programs 
 
Employee & Labor Relations develops a strategic view of the priorities for balancing sustainable 
financial resources with the cost of a stable and highly skilled workforce to provide City services. Labor 
Relations secures City Council and City Manager approval for long- and short-term objectives and 
adjustments as needed; establishes and maintains a durable working relationship with organized labor 
groups; negotiates agreements that achieve strategic, operational and fiscal objectives consistent with 
prioritized needs; performs day-to-day oversight of the implementation of negotiated agreements; 
resolves grievances; and assures that the collective bargaining agreements and disciplinary actions are 
applied in a consistent, business based manner. 

Employee Benefits educates City employees to make informed choices among a wide variety of high 
quality benefit options. Employee Benefits implements and administers benefits plans; analyzes and 
makes recommendations related to benefit programs and policies; participates in benefit contract 
negotiation and renewals; communicates benefits information to employees; administers family and 
medical leave, COBRA, and military leave; issues benefit notices; and manages payments to benefit 
providers. 
Recruitment & Selection, Classification & Compensation plans and acquires a highly skilled 
workforce by directing and assessing recruitment and examination systems in accordance with the civil 
service principles and all applicable federal, State, and local statutes, laws and regulations. Staff also 
provides recruitment and certification of qualified candidates and determines classification and 
compensation, bargaining units, and Fair Labor Standards Act status. 
Risk Management focuses on safeguarding City resources and minimizing loss to its human, physical, 
and financial assets. Staff administers the City’s self-insured programs for liability, property, and workers’ 
compensation claims and settles claims within established guidelines. Risk Management also purchases 
various lines of insurance coverage, establishes and reviews insurance requirements for City agreements 
and permits, and seeks reimbursement from third parties causing damage to City property. Risk 
Management manages the City’s workplace safety and loss prevention programs, which help to avoid 
and lessen these risks; performs facility inspections; provides safety training for City employees; and 
oversees compliance with a number of federal and State mandated programs including Unemployment 
Insurance, the Americans with Disabilities Act, and drug testing. 
Training & Development provides high-quality training programs designed to meet individual, group, or 
departmental needs and objectives by conducting comprehensive programs in required training, general 
management, supervision and basic skills development. 
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Accomplishments – FY 2022-2023 
 
 Completed negotiations on new memoranda of understanding (MOUs) with all six bargaining 

units.  
 

 Continued to oversee, track and report COVID-19 exposures during the pandemic, assisted 
employees and processed requests for State-mandated COVID-19 leave, identified COVID-19 
outbreaks and took corrective action as necessary, tested employees for COVID-19, and 
implemented policy changes to protect City staff and the public. 
 

 As of the third quarter of the fiscal year, the recruiting team placed approximately 216 candidates 
into regular hire positions, roughly 35% of which were internal promotions; and have received and 
processed over 7,000 employment applications this year. 
 
 

 Transitioned the City’s Workers Compensation to CORVEL, saving the City $562,000 over the five 
year contract period.  
 

 Continued HR’s documentation, testing, and conversation of date from paper-based to new ERP 
processes; supported multiple phases of ERP rollout through organizational change management, 
including employment communications and training. 
 
 

 Completed a positive open enrollment with over 900 employees electing City paid health benefits, 
including a two-tier cafeteria allowance election. Increased employee participation in the City’s 
health care program by 37% 
 

 Successfully implemented a new classification system and compensation structure, and 
transitioned over 1500 employees to updated positions and salary tables in the City’s Human 
Resources Management System. 
 
 

 Launched 5 Supervisors’ Bootcamps, each 9 sessions long, with over 100 City supervisors and 
managers participating. 
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Information Technology Department 

 

 
Mission 
The Information Technology (IT) Department is committed to providing innovative, reliable, financially 
viable, and secure information and technology services that promote the efficient delivery of public 
services and enhance the quality of life for residents, visitors, and City staff and electeds. 

 

Programs 
 
Service Desk is the single point of contact for all City departments; provides support for technology 
issues including the resolution of technology incidents and requests for new and modified services; 
provides training and communicates information, advice and guidance; and manages the City-wide 
collaboration and communication platform (Google Enterprise Workspace). 

 
Computing & Network Infrastructure architects, acquires, administers, and supports the City’s 
computing and networking infrastructure. Manages the production and playback of video content over the 
two public broadcast channels and digital access platforms in support of open meetings requirements for 
City public meetings. Supports digital communication networks including internet, voice, video, 
messaging, and unified communications. 

 
Business Solutions collaborates with City departments to accomplish strategic and operational 
outcomes via integrated planning; conducts technology and process improvement assessments, identifies 
and evaluates alternatives, recommends and implements appropriate solutions, maintains solutions and 
oversees third party technology vendors for the entire solution life cycle; ensures the flow of vital 
information required by key stakeholders, including City management and staff as well as the community. 

 
Geographic Information Systems (GIS) improves decision making, communication, and various 
workflows by leveraging the unique spatial aspect of geographic data; performs advanced GIS analysis 
and mapping revealing actionable business trends; provides capability for data collection and work order 
completion in the field through GIS mobile applications; administers City’s aerial imagery, including 
imagery collected through the City’s drone program; offers GIS training and support for departments; 
maintains department specific GIS data; publishes downloadable multi-layer maps for internal staff and 
the public on City’s internal and external websites. 
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Accomplishments – FY 2022-2023 
 
 Facilitated the delivery of over 123,500 service requests via Oxnard 311. The Oxnard 311 system 

allows residents to instantly report a variety of issues (e.g., illegal dumping, graffiti and abandoned 
vehicles) through a mobile device or computer and receive real time updates regarding their 
submitted issue. 311 requests are automatically routed to the appropriate City staff for timely 
resolution. 
 

 Deployed modern upgraded and secure wireless communications infrastructure for thirteen City 
locations enhancing staff productivity with expanded and reliable Wi-Fi coverage essential for the 
delivery of resident and public services at these locations.  
 

 Modernized City Council Chamber’s audio video technology solutions and infrastructure to use 
current broadcasting standards and equipment for production services.  
 

 Provided technical design and configuration assistance for refreshing and upgrading the network 
technology used by the City’s emergency operation center (EOC).  The new technology installed 
provides a robust enterprise class network with increased reliability, stability, and management 
capabilities that are essential were there to be a community emergency event like a natural disaster. 
 

 Supported the City’s alleyway repair program by mapping alley locations throughout the City. This 
analysis helped identify and differentiate alley areas to facilitate program planning; i.e. alleys in 
particularly poor condition, alleys near schools, alleys near significant populations and/or within high 
populations density areas, etc.  
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Police Department 
 

 

Mission 
“Protecting our Community with Exceptional Service” 

 

Programs 
Community Patrol provides first responder services to emergency and non-emergency calls for service. 
First responders conduct preliminary investigations regarding a wide range of calls for service, including: 
various disturbance types, crimes against property or persons, traffic collisions, and life-threatening 
incidents. Officers also regularly respond to issues concerning the unhoused, overdoses, and persons in 
crisis. Personnel within Community Patrol responded to 79,140 calls for service in calendar year 2022, an 
average of 208 calls per day. 

 
Emergency Communications supports public safety personnel with communication and dispatch services. 
The Department’s Emergency Communications Center is a designated public safety answering point and 
receives emergency and nonemergency calls requesting police, animal control, code compliance, fire, or 
medical services. In 2022 the Police Department’s Emergency Communications Center handled 
approximately 315,264 calls. 

 
Patrol Support Services is comprised of the Traffic Unit, Booking Unit/Jail Facility, Animal Safety Unit and 
Community Service Officers (CSO). Officers and staff in the Traffic Unit engage in traffic enforcement and 
outreach, with the main goal of improving traffic safety. In 2022, the Traffic Unit investigated 17 fatal injury 
traffic collisions, 568 hit-and-run traffic collisions, and 168 hi-and-run traffic collisions with injuries. Animal 
Safety provides a wide variety of State-mandated and City services relating to animal safety and animal 
protection. A total of 3,810 arrests were processed by the Booking Unit in 2022. One of the primary functions 
of the CSO Unit is handling non-priority calls for service. The CSO Unit collectively handled 2,590 calls for 
service in 2022, a 12% reduction from 2021, where the CSOs handled 2,940 calls for service. 

 
Special Operations dedicates its effort to gang enforcement, violent crime reduction, and intelligence-led 
policing. In 2022, the department’s Special Enforcement Unit (SEU) made 153 arrests, completed 435 field 
interview reports, and conducted 138 probation and/or parole searches. SEU served 27 search warrants and 
responded to requests for assistance from other Department Units and outside agencies on 100 occasions. 
The unit seized 57 illegal firearms. 

 
Criminal Investigations investigates crimes, provides analytical and investigative support, and coordinates 
with the criminal justice system to further the prosecution of criminal offenders. Staff provides court liaison 
services and victim advocacy services, conducts missing person investigations, and manages sex offender 
registration compliance checks. Detectives investigate property crimes, robberies, sexual assaults, crimes 
against children and the elderly, domestic violence, aggravated assaults, suspicious deaths, and homicides. 
Criminal investigations staff work closely with the Ventura County District Attorney’s Office in the preparation 
of cases for prosecution and participate in joint operations with other County, State and federal agencies. 
Drug Enforcement Unit detectives conduct narcotics investigations and enforcement. Staff also collect, 
process, and preserve evidence relevant to cases. 

 
Support Services performs administrative functions within the Police Department, including: recruiting, 
training, managing financial information and resources; maintaining the integrity of property and evidence; 
adhering to existing laws that govern public records; and providing quality customer service to the public, 
employees, and other agencies. Designated staff investigate resident complaints and ensure that this is 
done properly and thoroughly. Support Services develops and manages the hiring and pre-employment 
screening processes for Police Department applicants. Staff develops and maintains the Police 
Department’s master training plan, ensuring that personnel meet ongoing mandatory training requirements. 
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Accomplishments – FY 2022-2023 
 
 The Neighborhood Policing Team (NPT) has continued to focus on establishing and maintaining 

partnerships with the many communities in the City. Some of these efforts included attendance at 
116 community meetings, participating in five PAL Summertime Movie Night Events and assisting at 
FoodShare delivery sites in the Southwinds neighborhood. 
 

 The Police Department added resources to its Homeless Liaison Officer (HLO) Team in 2021. In 
2022, the HLOs responded to, and/or initiated, over 5,200 calls for service, subject stops, traffic 
stops, and special requests submitted either via email, text, 311, or telephone in order to 
address complaints of transient encampments or other homelessness issues. 
 
 

 The Police Department continued its implementation of the False Alarm Reduction Program. This 
program includes a security alarm ordinance, as well as an established and improved alarm permit 
management process. In 2022, there were 1,922 responses to false alarms, a 13.9% decrease from 
the previous year. 
 

 The Police Department obtained authorization from the Federal Aviation Administration (FAA) to 
operate unmanned aerial systems, also known as “drones.” The integration of drones into public 
safety operations is a great benefit to the Police Department, as they increase operational 
capabilities and promote safety. During 2022, the Police Department used drones 89 times to assist 
officers on the scene of an incident, with search warrants, with fireworks suppression and with scene 
documentation or situational updates. 
 
 

 In June of 2020, the Drug Enforcement Unit (DEU) was established with one supervising sergeant 
and four investigators. This unit focuses on crime and quality of life issues related to narcotics and 
human trafficking occuring within the City. During 2022, DEU was responsible for investigating three 
overdose deaths and authored 55 search warrants. The total assets forfeited pursuant to Drug 
Enforcement Unit efforts in 2022 totaled $55,397.31. Further, the Drug Enforcement Unit teamed 
with the Ventura office of the Federal Bureau of Investigation to conduct a half dozen investigations 
into narcotics trafficking and money laundering occurring in Southern California. These federal 
investigations and partnerships resulted in additional estimated asset seizures totaling $4,600,000. 
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Public Works Department 
 

Mission 
The Public Works Department plans, designs, builds, maintains and operates public infrastructure 
consistent with City policies, maximizing the public investment, and delivering fiscally responsible solutions 
while safeguarding public health and welfare for residents, businesses, and succeeding generations. 

 

Programs 
Environmental Resources provides weekly collection service of solid waste, recyclables and organic 
material from 53,243 customer accounts; processes, markets and diverts organic and recyclable material 
from the waste stream; transports approximately 300,000 tons per year of solid waste and organic material 
to the City’s landfill and processing facilities; manifests, separates, and safely stores permitted household 
hazardous waste; processes over 10,000 annual Oxnard 311 work order requests by removing illegally 
dumped materials throughout the City; coordinates regular neighborhood cleanups; and addresses between 
60,000 to 75,000 annual customer service calls. 

Water operates, maintains and manages the pumping, treatment, transmission and distribution of safe and 
reliable drinking water to City customers including water production and treatment, distribution, metering, 
regulatory compliance, conservation and outreach, and recycled water. 

 
Wastewater operates and maintains the Oxnard Wastewater Treatment Plant (OWTP), sanitary sewer 
system and pump stations; manages compliance with the National Pollutant Discharge Elimination System 
(NPDES) permit and the Industrial Pretreatment Program. 

 
Storm Water operates and maintains the citywide storm drain system and manages compliance with the 
Municipal Separate Storm Sewer System (MS4) permit. 

 
Parks Division is responsible for providing 36 safe, well-maintained parks and open spaces for public 
enjoyment and recreation; maintaining the City’s landscapes in the medians, parkways and right of ways; 
maintaining the City’s urban forest consisting of over 48,000 trees throughout the streets, parks and right of 
ways; and abating graffiti from City-owned properties. 

 
Special Districts manage 49 assessment districts including bonded and non-bonded Community Facilities 
Districts (CFD), Waterways Assessment Districts (WAD), Maintenance Assessment Districts (MAD) and 
Landscape Maintenance Districts (LMD). These districts finance public improvements and services within 
their boundaries and staff are responsible for the administration and planning of routine and special 
maintenance of recreation & open spaces, facilities, site amenities, and waterways. 

 
Facilities maintains 45 active buildings consisting of approximately 816,000 square feet. Custodial staff is 
responsible for maintaining approximately 336,525 square feet of office space. 

 
Oxnard Transportation Center (OTC) is a transportation hub in the heart of downtown Oxnard. Home to 
the only curved train platform in the United States, the brick train station welcomes arrivals along the 
Amtrak and Metrolink. 

 
Fleet Services manages and maintains the City’s 955 vehicles and equipment composed of automobiles, 
light duty to heavy duty trucks, refuse trucks, off road construction equipment, trailers, police vehicles, 
motorcycles and fire apparatus, valued at over $50 million. 

 
Streets Maintenance with the commitment of making the pedestrian space accessible for all, the Streets 
Division maintains the City’s roads, alleys, sidewalks, ramps, and gutters. Responsible for the maintenance 
and upkeep of road striping and markings, traffic signs, and sign poles. The Streets Division also performs 
weed abatement and beach sand removal along the City’s streets and alleys. 

 
The Engineering and Transportation & Mobility division is dedicated to providing solutions that protect 
and enhance the City of Oxnard’s public infrastructure. This division manages all Public Works engineering, 
design, and project management functions. The division is divided into four distinct Sections: 
Engineering/Design; Utility Engineering; CIP Project Management; and Transportation and Mobility. 
 

Accomplishments – FY 2022-2023 



City of Oxnard Proposed Budget       Fiscal Year 2023-24 

138        Public Works Department 
 

 
 Environmental Resources 

 Recycled approximately 13,000 tons of material avoiding disposal cost and generating revenue 
from the sale of recyclable material.  

 Recycled and transported approximately 11,000 tons of organic waste to City’s contracted facilities 
for soil composting.  

 Procured 9,162 tons of organic waste products, which exceeded the 30% of 16,374 tons  
 procurement target per AB 1985  
 311 Green Team’s collection of approximately 1,000 tons of refuse in response to cleaning up 

Oxnard’s illegal dumping.   
 Conducted neighborhood clean-ups and free bulky item drop-off events, collecting approximately  

 2,000 tons of refuse and recycle material in efforts to reduce illegal dumping. 
 Completed the replacement of truck scales improving the traffic flow and safety of inbound and  

 outbound refuse material at the Del Norte Regional Recycling and Transfer Station.  
 

Water & Recycled Water 
 Treated and delivered approximately 20 million gallons of safe and reliable drinking water daily 

 Maintained and repaired over 880 fire hydrants 

 Investigated and resolved 387 leaks 

 Completed the Annual Water Supply and Demand Assessment  

 Conservation outreach efforts delivered over 1,700 water conservation devices to customers 

 Advertised and carried out the annual City of Oxnard Fix-A-Leak campaign 

 Produced 310.23 AF of recycled water 
 

Wastewater 
 Completed new sewer use agreement with Channel Islands Beach Community Services District. 

 Completed the food waste in anaerobic digesters study, and received 2 research awards for the 
study. 

 Completed maintenance facility renovation study. 

 Removed 10,000 gallon propane fuel tank  

 Provided arrearage debt relief to Oxnard Wastewater customers for $804,598.87 

 Inspected 2000 small permit facilities (restaurant, automotive, laundromat) 
 

Stormwater 
 Inspected 3,500 Catch Basins and cleaned 2,700 Catch Basins 

 Installed 215 Storm Drain Placards 

 Initiated the Watershed Management Program (WMP) in conjunction with the Ventura County 
Stormwater Quality Management Program   

 
Special Districts 

 Continued harbor water quality efforts by working with stakeholder groups and consultants, 
including the Channel Island Neighborhood Council (“CINC”), County of Ventura, State of California 
Regional Water Quality Control Board, Aquatic Bioassay & Consulting Laboratories, Inc., and 
Babcock Laboratories, Inc. for testing and monitoring in the Channel Islands Harbor, which is 
currently pending approval for inclusion on the 2024 California Clean Water Act Section 303(d) List 
of impaired waterbodies. 
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 Developed a backlog work order system for the Landscape Maintenance Districts to identify and 
assess requests, set priority, and complete as funding allows.  Over 350 requests have been 
identified and assessed since July 1.   

 Grid pruned 1,849 CFD-maintained trees in the Seabridge CFD (621) and Westport CFD (521); grid 
pruned 1,604 trees in Riverpark (CFD-5); 1,314 LMD-maintained trees in LMD–36 (877) and LMD-
51 (437); and 393 District-maintained trees in Waterways Assessment District - Zone 1 (Mandalay 
Bay)  

 
Engineering and Transportation & Mobility 

 Awarded over $92 million in capital improvement projects including buildings, parks, transportation, 
streets, drainage, water, and wastewater 

 Completed construction of the Council Chambers Remodel, the Central Trunk Sewer Manhole 
Replacement - Phase I, the Lift Station 28 Demolition, the AWPF TOC Analyzers, the Recycled 
Water Pipeline - Hueneme Phase 2, the Perkins Road Parking Lot Improvements, East Doris Ave 
Reconstruction, Patterson Road Street Improvements, La Colonia Neighborhood Street 
Improvements - Phase II, Rice Avenue Commercial Neighborhood Street Improvements; replaced 3 
restrooms; and installed 2 new Exeloo restrooms  

 Completed traffic signal modifications at 12 locations; performed traffic signal timing along 
Gonzales Road, Rose Avenue, and Oxnard Boulevard corridors; installed video detection for signal 
timing at 18 intersections along Gonzales Road; responded to 253 traffic related 311 requests, and 
maintained 164 traffic signals; performed 116 traffic-related work orders for signage, bike lane 
striping, crosswalks, and red curb; and adopted the Speed Hump Program, the Local Roadway 
Safety Plan, and the Sustainable Communities Plan 

 
Fleet 

 Increased service/repair orders from 475 to 500 per month 
 Increased shop productivity from 76.3% to 80.1% (billable hours) 
 Placed in service and cycled 134 vehicles and equipment 
 Lowered average fleet age from 15.5 to 11.7 years 
 Established several contracts with multiple vendors to streamline purchase of goods and services 

 
Streets Maintenance 

 Used 3,145 tons of asphalt that covered 158,767 square feet of pavement and patched 5,815 
potholes; and repainted degraded pavement markings that required 567 gallons of paint  

 Repaired and replaced 2,491 regulatory, warning, guide, service, and informational street signs 
 Removed and replaced sidewalks, curbs and gutters totaling 4,400 square feet; and ground down 

4,587 sidewalk displacements;  
 Performed weed abatement to 56 alleys and removed 49 tons of trash 
 Removed 8,113 tons of beach sand from our coastal roads & accessways 

 
  Parks  

 Provided monthly landscape maintenance and twice monthly mowing of turf throughout the entire 
City’s street landscapes; completed approximately 492 irrigation assignments; replaced 
approximately 25 damaged irrigation control pedestals; and maintained approximately 30% of trees 
cutouts throughout the City 

 Pruned approximately 6,300 trees, trimmed 1,013 trees, and removed 166 hazardous trees 
 Provided regular and ongoing maintenance activities at City parks, including mowing, trash can 

service, turf aeration and fertilization, loose litter and debris pickup, restroom cleaning and graffiti 
removal; installed 23 new drinking fountains with water bottle filling stations, 60 new trash can 
enclosures, lids with locks on all existing trash cans, 87 new barbeques, and 45 new picnic tables 
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 Made 188 playground equipment safety repairs; installed 155 cubic yards of engineered wood fiber 
in playgrounds and walking tracks throughout the City; completed an irrigation audit for 22 parks 
and made identified repairs to save an estimated 9.8 million gallons of water; made 2,060 grinds of 
moderate displacement sidewalks throughout all parks; repaved and restriped asphalt of the Durley 
Park, G St parking lot; added new street signs and restriped asphalt at College Park; replaced all of 
the existing park area lighting lamps in 9 parks; replaced existing lighting at Colonia basketball 
courts; repaired ballfield sport lighting at Colonia Park; replaced all 12 light standards in the Boys 
and Girls Club parking lot on 5th Street; and upgraded and repaired the hardware of all 51 irrigation 
controllers throughout the parks 

 Removed 382,197 square feet of graffiti 
 

  Facilities 
 Completed approximately 124 carpentry, 348 HVAC and 411 plumbing work orders and initiated 

another 31 carpentry, 87 HVAC and 103 plumbing work orders 
 Completed cosmetic updates to the lobby of 305 West Third Street  
 Remodeled the bathroom and replaced the sewer line at Fire Station 5 
 Replaced the sewer line at Fire Station 6 
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Measure O 

 

Function: 
Approved by voters in November 2008 to enhance services to the community, the half-cent sales tax, or 
Measure O, is a twenty-year general purpose sales tax. Measure O provides protection, maintenance and 
enhancement of vital City services, including police, fire and emergency response, increasing street 
paving/pothole repair to improve traffic flow, expanding youth recreation, after school and anti-gang 
prevention programs, acquiring property for parks/open space preservation, upgrading stormwater drains, 
improving senior services, increasing code compliance, and other general services. 

 
One-time projects that had funds appropriated in previous years (FY 22-23 or earlier) are not included in 
the list below, as they are not receiving FY 23-24 funding. There are several one-time projects that 
received Measure O funding in previous years that are still active (not completed) but not listed below for 
this reason. 

 

Ongoing programs for FY 23-24 include: 

Police, Fire & Emergency Response; Anti-Gang Prevention Programs 
 

Police and Fire Department Enhanced CAD-911/Records Management System (RMS)/Mobile Data 
Computers (MDC) Systems: Measure O funds were approved in 2011 to purchase a new computer 
system that serves three critical public safety functions: computer assisted dispatching, records 
management, and mobile data communications to improve response times and public safety. We 
acquired the Tyler Technologies product and have been operational with its system since September 
2013. 

 
City Corps Townkeeper Program: This program engages at-risk youth through programs that increase 
residents’ services and neighborhood cleanliness through focused and sustained enhancement activities. 

 
Fire Advanced Life Support: Measure O funds were used for the Advanced Life Support (ALS) 
program, which enhances our emergency medical program by providing a paramedic service. The 
department is waiting on the outcome of some regulatory changes for cost recovery and billing. Oxnard 
Fire now provides Basic Life Support as well as ALS. 

 
Fire Handheld Radios: Annual lease payment for the 2018 Bank of America Lease Purchase or Line of 
Credit for the purchase of eighty-five portable handheld radios for Fire. 

 
Fire Station 8 Lease Debt: The City operates the College Park Headquarters Fire Station Number 8 
located on 3.1 acres on the southeast corner of South Rose Avenue and the East Channel Islands 
Boulevard. The four-apparatus bay station contains 13,036 square feet with living quarters. This is a 
stand-alone station that has its own fueling and emergency power systems and is designed to be an 
essential public safety building. 

 
Fire Trucks & Police Dispatch Consoles Line of Credit 2018: Using a line of credit, the City Council 
approved the purchase of two fire engines and Police dispatch consoles at the mid-year budget in 
February 2018. This line of credit was beneficial to the City as it conserved cash and rates were below 
then-current market rates. 
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Streets, Alleys & Roads Improvements 
 

2014 Lease Revenue Street Bond: This is the debt payment for streets resurfacing 
improvements. 

 
Alley and Roadway Repair: These funds are used to reconstruct badly deteriorated alleys throughout 
the City and repair badly deteriorated sections of neighborhood and major City streets to avoid costlier 
reconstruction. 

 
Intelligent Transportation System Annual Maintenance: The Intelligent Transportation System Annual 
Maintenance contract provides for troubleshooting, monitoring, and repair of: existing ITS software; 
hardware networking systems, including routers, switches, and fiber optic connections; video detection 
hardware and software; and Closed-Circuit Television (CCTV) cameras at intersections. The maintenance 
contract ensures the functionality and effectiveness of the system to monitor and respond to traffic 
incidents, hardware failures, and emergency vehicle preemption. 

 
Parks/Open Space, Recreation, After School Programs, Senior Services 

 
College Park and East Village Park Annual Maintenance: Measure O funds are utilized to support the 
operations and maintenance of College Park and East Village Park. College Park consists of five athletic 
sport fields with professional lighting; basketball courts, a skatepark, a complete kitchen-type concession 
stand; a group area; ADA-compliant restrooms; a parking lot; security lighting, landscaping and irrigation; 
a maintenance yard; maintenance equipment; and fencing to protect the investments in this park. 

 
College Park Monitors: It is estimated that within the City of Oxnard there are over 15,000 youth as well 
as adult soccer players. To help secure their safety as well as a positive environment, the City monitors 
College Park. The monitoring of College Park includes soccer, flag football, skateboarding and any other 
recreational program that brings high attendance to the park. The monitors at College Park are also 
responsible for lining the athletic fields in addition to staffing the snack bar for high attendance events. 

 
Day at the Park-Special Needs: This funding enhances the special populations program by offering 
additional program days in June through August and a special holiday event in December. Also, this 
funding supports our Challenger Football program and helps the Challenger Baseball program. 

 
Homework Center Main Library: These funds provide the Homework Center for twenty hours per week 
year-round. The program consists of a part-time library aide and volunteers. 

 
The Integrated Library System (ILS): The Library’s Sirsi ILS was antiquated and inefficient, which 
necessitated intensive staff support, as the vendor would no longer maintain it. The implementation of the 
new Polaris system helped create a more efficient library operation by saving valuable staff time and 
bringing the Oxnard Public Library into the 21st century with its ease of use and modern technology. 
Polaris ILS is an automated solution with many versatile modules and features directly linked to the 
public. The system allows for more efficient check-in and check-out, billing and invoicing, cataloging and 
public access to the library’s 400,000 volume collection. 

 
Library Wi-Fi Operational: Measure O supports Wi-Fi availability at the Main Library, South Oxnard and 
Colonia Branch Libraries during all library open hours. Wi-Fi allows electronic devices to exchange data 
wirelessly over a computer network. Wi-Fi expands computer access to Oxnard residents. 

 
Mobile Activity Center (MAC): The MAC serves as a mobile recreation center. The MAC currently visits 
15 parks (five mornings per week) over an eight-week summer period and one park (five afternoons per 
week) over a two-week spring session. The staff engage the neighborhood youth in various activities 
such as crafts, board games, sports, other recreational games, a jolly jumper and the City Corps Wagon 
Train. 

 
Oxnard Afterschool: Funding supports after school program fixed cost for 20 local schools. The program 
serves over 1,500 children grades 1-8. 
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Police Activities League (PAL): Measure O helps provide a ten-week summer basketball program that 
serves over 200 children. The monies also provide the Summer Lunch Program in conjunction with the 
United States Department of Agriculture (USDA) at three sites (Southwinds, PAL, and Colonia), which 
serves over 1,300 children daily for ten weeks. The funds are also used for the Movies in the Park 
program, which reaches over 3,000 residents, and for a year-round Youth Directors program that teaches 
youth leadership and life skills. Measure O funding pays for the PAL boxing tournament, which allows 
Oxnard boxers to compete in a National PAL competition and for an increase in staff levels during the 
school year because of the high attendance of youth at the PAL facility. 

 
Pre-School To You: This program operates during the regular school year (September through June). 
The staff conduct classes in a neighborhood park or recreation center at different locations throughout the 
City. This provides an opportunity for preschool-age children to participate in activities that prepare them 
for enrollment into kindergarten. Teachers work with the children on developing fine motor skills, 
recognizing letters and numbers, nutrition, physical fitness, social skills, and other relevant skills that will 
help with their successful transition into elementary schools. This program also offers a summer session 
that focuses on recreational themes and continuing to develop relevant social skills. 

 
Recreation Services: Funding supports after school program fixed cost for 10 local schools. The 
program serves over 1,000 children grades 1-8. 

 
Senior Nutrition Program Enhancement: Senior Services provides a daily average of 50-60 congregate 
meals at two locations--the Wilson Senior Center and the Palm Vista Senior Center--five days a week. In 
January 2023, the City opened Colonia Senior Center as a third senior nutrition on-site location. In 
addition to the congregate meals served daily, Senior Services administers a home delivery program for 
homebound seniors. Through a contract with Food Share, seniors receive ten frozen meals bi-weekly at 
their homes. The City currently serves over 200 homebound seniors. FoodShare stores the meals and 
delivers them. This program is available for seniors who are at least 60 years of age and is in partnership 
with the County of Ventura’s Area Agency on Aging. 

 
Other Uses 

 
Ormond Beach Enhancement: Measure O funding provides for ongoing enhancement activities to the 
Ormond Beach wetlands area, which includes: the fabrication and installation of directional signage for 
the area; maintenance of the caretaker’s mobile home and office (inclusive of electricity); and the cleaning 
and pumping of sewage from portable restrooms. 

 
Safe Homes Safe Families: Funding provides for the salaries of one code compliance inspector, one 
administrative technician, and support from the City Attorney’s Office to operate the Safe Homes Safe 
Families program. The program focuses resources and efforts on existing code compliance cases and will 
include education, outreach, conducting research, meetings with affected parties, inspections, and 
enforcement of City codes. 

 
Spanish Language Interpretation of Council Meetings: Measure O funds language interpreting and 
translating provided on-location, conference English-Spanish/Spanish-English interpretation services for 
City Council meetings and broadcasting over the City’s government channel SAP system and for 
members of the public in attendance at the meetings. Interpretation services are provided at regular and 
special City Council meetings. 

 
 

Measure O Audit: The Measure O ordinance requires the revenues and expenditures related to Measure 
O be included in the City’s annual financial audit. The City’s external auditor, Eadie & Payne, performed 
agreed-upon procedures on Measure O revenues and expenditures in FY 2018-19. Starting FY 2019-20 
these procedures were incorporated as part of the annual financial audit of the City’s Annual 
Comprehensive Financial Report. 
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One-Time Initiatives/Expenditures for FY23-24 include: 

 
Street Projects: These Projects were originally funded with Bonds and are now being to be cash funded 
with Measure O until litigation is resolved. 
 
Citywide Alleyway Resurfacing: These one-time funds will be used to resurface badly deteriorated 
alleys throughout the City. 

 
Portable Stormwater Pump: Replaces inoperable pump damaged during the 1/23 storm events. New 
pump will meet emission regulations and will be used during rainstorms to mitigate flooding and damage. 

 
Joint Use Agreement between West Village Park and Brekke Elementary School: Shared Oxnard 
School District Agreement includes shared costs for capital outlay of 50%. City’s share is for benches, 
stove, trash receptacles, fitness circuit and playground unit. 

 
Personal Protective Equipment: Personal protective equipment and fire fighting foam disposal as foam 
is considered carcinogenic and must be disposed of. 
 
Facility Emergency Backup Generator:  A one-time payment for power resilience for the downtown 
Police Station. 
 
FEMA Grants - City Matches: Grants include a 5-10% match for procuring CPR devices, type 3 
apparatus, replacement of air fill station, paramedic school, Urban Search and Rescue and Hazmat and 
Fire Prevention Training. 
 
IT Contractors: Provides IT Department on demand temporary staff augmentation to deliver operational 
keep-the-lights on service and for strategic business-technology projects. 
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Half Cent Sales Tax Measure O Summary by Program 
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EXPENDITURES BY PROGRAM BY FUND 
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EXPENDITURES BY PROGRAM BY FUND 
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EXPENDITURES BY TYPE BY FUND 

EXPENDITURES BY TYPE BY FUND 
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MEASURE O - CAPITAL IMPROVEMENTS 
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Description of Funds Structure 
Purpose 
The accounts of the City are organized on the basis of funds and fund type, each of which is considered a 
separate entity.  Government resources are allocated to and accounted for in individual funds based on purposes 
for which they are to be spent and the means by which spending is controlled.  The funds have been divided into 
four fund categories:  Governmental Funds, Enterprise Funds, Internal Services Funds, and Fiduciary Funds. 
In Fiscal Year 2022-23 the City of Oxnard implemented a new chart of accounts as part of an upgraded ERP 
implementation. This new chart results in some changes in fund numbers and groupings. Where the numbering 
has changed, it is noted in the relevant descriptions. 

Capital Improvement Projects (CIP) expenses are budgeted in the CIP fund and operating fund.  Total 
appropriations therefore duplicate the cash value of a CIP.  This is shown as transfer out (object 59800) in 
operating funds and appropriations against expenditure lines CIP funds. 

Governmental Funds include most of the City’s basic services, such as general governmental, public 
safety, public works, parks, recreation, and library services.  These funds consist of the General Fund and special 
revenue funds, such as Federal and State grant funds, landscape maintenance districts, bonded assessment and 
community facilities districts, development fees, and agency type activities.  Special Revenue Funds are used to 
account for the proceeds of specific revenue sources (other than debt service funds or capital projects funds) that 
are legally restricted to expenditures for particular purposes.  Governmental Fund Revenue is generated through 
property and sales taxes, franchise fees, user fees, interest income, and State and federal grants, which help 
finance these activities. 
General Fund (101) This fund is used to account for all financial resources traditionally associated with 
government activities that are not required legally to be accounted for in another fund. Principal sources of 
revenues are property tax, sales tax (including Measure E), transient occupancy (hotel) tax, business license tax, 
franchise fees, licenses and permits, State shared revenues and billings for outside and interfund 
services.  Expenditures in the General Fund primarily consist of general administration, police and fire protection, 
parks and streets maintenance, recreation and transportation services, and community development. 
Legacy Funds 101,102,103,246,543,546 & 555 are now reported in ongoing Fund 101. 

General  Fund  –  OPD  Training  Fund  (103)  The activities of this fund are restricted for the Oxnard Police 
Department Training program.   
Half Cent Sales Tax “Measure O” Fund (104) On November 4, 2008, Oxnard voters approved a general purpose 
sales tax for one half cent for twenty years.  Its purpose is "to protect, maintain, and enhance vital City services 
including police, fire and emergency response, increasing street paving and sidewalk/pothole repair to improve 
traffic flow, expanding youth recreation, after-school and anti-gang prevention programs, acquiring property for 
parks/open space preservation, upgrading storm water drains, improving senior services, increasing building code 
compliance, and other general City services." 
Street Maintenance Fund (105) This fund is used for the reimbursement of costs imposed by the City’s utility 
enterprise funds (water, wastewater, environmental resources) on the public right-of-way. 
Storm Water Management Fund (114) The source of revenues for this fund is the City’s share of the Ventura 
County Flood Control District’s benefit assessment program and the General Fund for storm water management. 
The revenues will be used for necessary costs to meet EPA requirements for storm water management.  
CalHome Program-State Grant Fund (117) This fund was created to account for federal entitlement that is received 
from CalHome to provide housing loans to low- and moderate-income families.  
Air Pollution Buydown Fees Fund (118) This fund was created to collect air pollution environmental mitigation fees 
for new developments. The fees collected should be spent within five years on projects that improve air quality, 
which include transit projects, matching funds, bicycle lanes and paths and pedestrian improvements. 
Public Safety Retirement Fund (119) This fund was created to collect voter-approved property tax to contribute 
toward the cost of retirement plans for public safety uniformed employees.  
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Special Financing Districts Funds (121-177120) Thisese funds accounts for the City’s assessment districts, 
landscape maintenance districts, and community facilities districts that finance public improvements and services 
throughout the City.  Property owners within these districts are levied an annual special assessment/special tax 
on their property tax bills to pay for their portion of debt service for bonded districts and/or to fund their share of 
the annual cost of services provided by the district.  Proceeds are used to ensure that the public improvements 
are constructed and/or acquired and that public improvements are properly maintained. Each separate district is 
accounted for separately with the use of a general ledger segment called, “Sub Fund”. This enables the separate 
reporting of all revenues, expenditures, assets, liabilities and fund balance, enabling a “roll-up” to the fund level in 
order to group all sub funds together for other reporting needs. 
Legacy Funds 121-177 and fund 374 are now reported in ongoing as Fund 120.  

Special Financing Districts Sub Funds Numbers 

  
 
State Gas Tax Fund (181) This fund is used to account for the allocated share of revenue received from the State 
gas tax pursuant to Streets and Highways Code Section 2101.  Spending of gas tax is legally restricted to be 
used for maintenance and improvement of public streets.  
Legacy Funds 181 and 304 are now reported in ongoing Fund 181. 
Traffic Safety Fund (182) This fund accounts for fines and forfeiture revenues under the State Vehicle 
Code.  Expenditures are restricted for maintenance of traffic equipment/devices. 
Road Maintenance and Rehabilitation Act (RMRA) Fund (185) This fund is used to account for the allocated share 
of revenue received from gas tax pursuant to Streets and Highways Code Section 2032(h).  Spending of RMRA is 
legally restricted to be used for basic road maintenance, rehabilitation, and critical safety projects on local streets 
and road systems. 
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Federal and State Grant Funds (200178-276) These funds account for fFederal and State grant awards with specific 
purposes and specific terms.  Expenditures are restricted for the purposes outlined in grant agreements.  
Legacy Funds 238,248,255,261 & 275 are now reported in ongoing Fund 200.   
CDBG Entitlement Fund (201) This fund accounts for the federal entitlement received from the federal Department 
of Housing and Urban Development (HUD) to develop a viable urban community and expand economic 
opportunities through Community Development Block Grants. 
Legacy Fund 285 is now reported in ongoing Fund 201. 
HUD Home Loans Fund (202) This fund accounts for the federal entitlement received from HUD to provide housing 
loans to low- and moderate-income families. 
Legacy Fund 295 is now reported in ongoing Fund 202. 
American Rescue Plan Act (ARPA) Fund (204) This fund accounts for the funding allocation received from the U.S. 
Department of the Treasury from the Coronavirus State and Local Fiscal Recovery Fund (SLFRF) established 
under the American Rescue Plan Act.  Specifically, this funding is intended to respond to the public health 
emergency and its negative economic impacts, to respond to workers performing essential work during the 
COVID-19 public health emergency, and to make necessary investments in water, sewer, or broadband 
infrastructure. 
Legacy Fund 276 is now reported in ongoing Fund 204 
State Grants Fund (210) These funds account for State grant awards with specific purposes and specific 
terms.  Expenditures are restricted for the purposes outlined in grant agreements.  
Legacy Funds 117,178,179,189,195,208,210,217,218,219,227,263 & 272 are now reported in Fund 210. 
State Gas Tax Fund (181) This fund is used to account for the allocated share of revenue received from the State 
gas tax pursuant to Streets and Highways Code Section 2101.  Spending of gas tax is legally restricted to be 
used for maintenance and improvement of public streets.  
Traffic Safety Fund (182) This fund accounts for fines and forfeiture revenues under the State Vehicle 
Code.  Expenditures are restricted for maintenance of traffic equipment/devices. 
Road Maintenance and Rehabilitation Act (RMRA) Fund (185) This fund is used to account for the allocated share 
of revenue received from gas tax pursuant to Streets and Highways Code Section 2032(h).  Spending of RMRA is 
legally restricted to be used for basic road maintenance, rehabilitation, and critical safety projects on local streets 
and road systems. 
Traffic Relief Congestion Fund (23011) This fund accounts for grants received to provide funding for improving 
traffic congestion in the freeway and City street arteries.  
Legacy Fund 211 is now reported in ongoing Fund 230 

 
Transportation Development Act Funds (212-214) Thisese funds areis used to account for Transportation 
Development Act revenues to be used for street maintenance and road improvements, and construction of 
pedestrian and bike facilities. 
This fund is further restricted with the use of a general ledger segment called “Sub Fund”. This enables the 
separate reporting of all revenues, expenditures, assets, liabilities and fund balance, enabling a “roll-up” to the 
fund level in order to group all sub funds together for other reporting needs. 
Legacy Funds 212,213 &214 are now reported in ongoing Fund 212. 
American Rescue Plan Act (ARPA) Fund (276) This fund accounts for the funding allocation received from the U.S. 
Department of the Treasury from the Coronavirus State and Local Fiscal Recovery Fund (SLFRF) established 
under the American Rescue Plan Act.  Specifically, this funding is intended to respond to the public health 
emergency and its negative economic impacts, to respond to workers performing essential work during the 
COVID-19 public health emergency, and to make necessary investments in water, sewer, or broadband 
infrastructure. 
CDBG Entitlement Fund (285) This fund accounts for the federal entitlement received from the federal Department 
of Housing and Urban Development (HUD) to develop a viable urban community and expand economic 
opportunities through Community Development Block Grants. 
HUD Home Loans Fund (295) This fund accounts for the federal entitlement received from HUD to provide housing 
loans to low- and moderate-income families. 
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Capital Outlay Fund (301) These funds account for financial resources designated for the acquisition and 
construction of general government capital projects. 
Legacy Funds 301 & 312 are now reported in ongoing Fund 301. 
Lost Public Sector Revenue Fund (320) This fund accounts for the funding allocation received from the U.S. 
Department of the Treasury from the Coronavirus State and Local Fiscal Recovery Fund (SLFRF) established 
under the American Rescue Plan Act. Specifically, this funding is intended for use towards maintaining general 
government services that may have been otherwise impacted due to revenue reductions resulting from the 
COVID–19 public health emergency. 
Development Impact Fees Fund (350) This Fund accounts for a number of specific fees collected for specific uses 
and further restricted with the use of a general ledger segment called “Sub Fund”. This enables the separate 
reporting of all revenues, expenditures, assets, liabilities and fund balance, enabling a “roll-up” to the fund level in 
order to group all sub funds together for other reporting needs. 
Legacy Funds 351,352,353,354,355,356,357,358 & 547 are now reported in ongoing Fund 350. 
Park Fees - Quimby Reserve Sub Fund (8010) A development fee source, this fund accounts for park fees (Quimby 
Act of 1965) collected solely for the acquisition and development of neighborhood parks within the City. 
Park Acquisition & Development Fee Sub Fund (8020) A development fee source, this fund accounts for park and 
recreation facilities fees collected on new developments on a per unit basis. Fees are used to acquire land and 
improve park facilities. 
Storm Drain Facilities Fee Sub Fund (8030) A development fee source, this fund accounts for revenues and 
expenditures related to the construction of storm drainage facilities on all new property developments in the City. 
Circulation System Improvement Fees Sub Fund (8040) A development fee source, this fund accounts for traffic 
impact fees collected on new developments and redevelopment and is calculated based on the expected number 
of additional vehicular trips.  Fees can be used for circulation improvements. 
Capital Growth Fees - Residential Sub Fund (8050) A development fee source, this fund accounts for fees collected 
in a residential area which are used to pay for community development within that residential area. 
Capital Growth Fees – Nonresidential Sub Fund (8060)  A development fee source, this fund accounts for fees 
collected and used to pay for non-residential development.   
Mobility Impact Fee Sub Fund (8055) An AB 1600 development impact fee, this is a "mobility fee" that can be used 
for modes of transportation (like bike lanes and public transit) other than streets and roads, which are covered by 
the City's Traffic Circulation Fee.  More specifically, the fees shall be used to construct mobility improvements 
including sidewalks, bike lanes, pedestrian bridges, and other similar facilities that are necessary to improve 
connectivity within the City, improve bicycle and pedestrian safety, improve bicycle and pedestrian access to 
public transportation stops and stations, and increase bicycle mode sharing. 
Utility Undergrounding Sub Fund (8070) A development fee source, this fund accounts for fees collected to pay for 
the construction of utility undergrounding projects. 
Other Development Fees Fund (360) This Fund accounts for a number of specific fees collected for specific uses 
and further restricted with the use of a general ledger segment called “Sub Fund”. This enables the separate 
reporting of all revenues, expenditures, assets, liabilities and fund balance, enabling a “roll-up” to the fund level in 
order to group all sub funds together for other reporting needs. 
Legacy Funds 118,370,371,372,373 & 418  are now reported in ongoing Fund 360. 
Air Pollution Buydown Fees Sub Fund (7010) This fund was created to collect air pollution environmental mitigation 
fees for new developments. The fees collected should be spent within five years on projects that improve air 
quality, which include transit projects, matching funds, bicycle lanes and paths and pedestrian improvements. 
Certified Unified Program Agencies (CUPA) Operating Sub Fund (7020) A regulatory fee source, this fund accounts 
for fees collected for regulation and management of hazardous materials in the City.  Fees are to be used in the 
administration of the CUPA program. 
CUPA Capital Program Sub Fund (7030) A regulatory fee source, this fund accounts for fees collected for the 
purchase of capital equipment to mitigate hazardous materials incidents and investigate environmental crimes.  
Affordable Rental Housing Sub Fund (7040) A development fee source, this fund accounts for fees collected in lieu 
of the City's requirements for residential developers to provide low cost rental housing to low and moderate 
income renters. 
Housing In-Lieu Fees Sub Fund (7050) A development fee source, this fund accounts for fees collected in lieu of 
the City's requirements for residential developers to provide low cost housing to low/moderate income buyers. 
Affordable Rental Housing Sub Fund (7040) A development fee source, this fund accounts for fees collected in lieu 
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of the City's requirements for residential developers to provide low cost rental housing to low and moderate 
income renters. 
CUPA Capital Program Sub Fund (7030) A regulatory fee source, this fund accounts for fees collected for the 
purchase of capital equipment to mitigate hazardous materials incidents and investigate environmental crimes.  
Housing in Lieu Sub Fund (7060) This fund accounts for Community Development Commission required “housing 
in lieu” fees collected prior to the redevelopment agency’s dissolution. 
Affordable Housing Fund (420) This fund was created due to the dissolution of the Community Development 
Commission and is used to account for funds to be used for low and moderate income housing projects. 
Payroll, Miscellaneous Donation Funds and Developer Deposits Fund (541-545, 551, 571) These funds account for 
system payroll control, donations to the City from private parties for specified purposes and developer deposits. 
Performing Arts & Convention Center Fund (641) This fund accounts for the City's cultural activities related to 
artistic and recreational performances. Revenues are derived mainly from admission tickets and contributions 
from patrons. These revenues are used to pay for operating expenditures, capital improvement projects, 
acquisition of equipment and sound systems. 

 
Enterprise Funds consist of Golf Course operations and the City’s operation of the water and wastewater 
systems,  and environmental resources (solid waste). The City charges fees to customers to recover the cost of 
these services. 
Water Funds (601-609) These funds account for all activities of the City's water distribution and treatment 
system.  Revenues are derived mainly from metered water services, connection fees and installation charges. 
These revenues are used to pay for operating expenditures, capital improvement projects, debt service (principal 
and interest) payments, and acquisitions of equipment and machinery. 
Wastewater Funds (611-628) These funds account for the City's sewer activities related to conveyance system 
maintenance and services. Revenues are derived mainly from sewer charges, connection fees, and treatment 
plant charges. These revenues are used to pay for operating expenditures, capital improvement projects, 
acquisitions of equipment and machinery, and debt service (principal and interest).  
Environmental Resources Funds (631-638) These funds account for the City's solid waste activities related to 
collection and disposal of refuse. Revenues are derived mainly from refuse disposal charges, connection fees and 
developers' fees. These revenues are used to pay for operating expenditures, capital improvement projects, 
acquisitions of equipment and machinery, and debt service (principal and interest).  
River Ridge Golf Course Funds (651-652) These funds account for the City's recreational golf activities. Revenues 
are derived mainly from greens fees, golf cart fees, driving range, merchandise sales, snack bars and 
banquets.  These revenues are used to pay for the maintenance of the golf course, capital improvement projects, 
and acquisition of merchandise and equipment.  

 
Internal Service Funds account for goods and services provided by one City department to another City 
department or related entities, generally on a cost recovery basis. 
Public Liability And Property Damage Fund (701) This fund accounts for the City's partial self-insurance program 
for providing public liability and property damage insurance coverage and claims adjustment services to the City's 
operating funds. 
Workers’ Compensation Fund (702) This fund accounts for the City's self-insurance program for workers' 
compensation.  This fund is used to pay for employees' work-related injury claims. 
Customer Utility Customers' Billing Fund (725) This fund accounts for the costs of administering the operation of 
the Customer Services Division and distribution of these costs to various utility funds. 
Information Technology Services Funds (731-732) These funds account for the costs associated with the City's 
information technology operating and capital infrastructure, and distributes these costs to the departments on a 
pro rata basis.  Included are costs for hardware and software maintenance, enterprise applications, cloud 
services, telecommunications, and some centralized supplies. 
Facilities Maintenance Fund (735) This fund accounts for the operation and maintenance of the City’s facilities and 
properties. 
Fleet Equipment Maintenance Funds (741) This fund accounts for automotive fleet maintenance services provided 
to City departments. These maintenance charges are distributed to the departments based on cost of services 
provided per vehicle. 
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Fleet Replacement Fund (742) This fund provides funding required for vehicle replacement purchases based on an 
annual contribution amount collected from each department with vehicles, and tracked separately for each 
department. 

 
City of Oxnard Financing Authority (COFA) Debt Service Fund (801) This fund accounts for transfers of monies 
from various operating funds to pay annual debt service  (principal and interest) to bank trustees for the City’s 
general long-term debt obligations.  

 
Fiduciary Funds account for assets that the City holds as a trustee and that it cannot use to fund its 
own programs. Fiduciary funds include pension and employee benefit trust funds, agency funds, 
external investment trust funds and private-purpose trust funds. 
Oxnard Community Development Commission Successor Agency Private Purpose Trust Fund (429) This fund 
accounts for the assets and activities of the former Oxnard redevelopment agency pursuant to State legislation 
that abolished redevelopment in 2012 (AB 1X 26). 
Retirement Enhancement Defined Benefit Pension Trust Funds (565, 586) These funds account for the assets and 
activities of the Public Agency Retirement System (PARS) enhancement plans. 
Legacy Funds 565 & 586  are now reported in ongoing Fund 586.. 
Bond Assessment Districts Fund (500) 
Legacy Funds 307,308,309,503,505,508,509,513,514,520,535,537 & 538  are now reported in ongoing Fund 500. 
Improvement Districts Sub Funds (5000 - 5100) These sub funds account for various limited obligation 
improvement bonds issued by the City wherein bond proceeds are used to finance land acquisition and public 
improvements of the various assessment districts within the City.  Neither the faith, credit, nor the taxing power of 
the City is pledged to the payment of the bonds.  Property owners within the assessment districts are assessed 
through the County property tax bills, and the money collected is used to pay the annual debt service. 

 

 

Oxnard Downtown Management District Fund (561) This fund accounts for property tax collected within the 
downtown area for downtown improvements and revitalizations. 
Riverpark JPA Fund (850) This fund accounts for assets and liabilities of the Riverpark Reclamation and 
Recharge Authority. 
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Description of Major Revenues 
 

 
Purpose 
The purpose of this section is to provide a comprehensive reference for the major sources of revenue for the City 
of Oxnard. It offers information on the types of revenue that the City of Oxnard budgets to meet public service 
delivery requirements for residents, businesses, and visitors. City revenues are diverse and are derived from the 
following major categories: taxes, licenses and permits, charges for services, fines and forfeitures, miscellaneous 
revenues, special assessment revenues, enterprise fund revenues, non-operating revenues, other financing 
sources, and proceeds from outside financing.  

 
Taxes include major General Fund revenue sources consisting of property tax, sales tax, transient occupancy 
(hotel) tax, business license tax, and franchise fees. 
Property Tax - Current Secured Property tax levied and due in the current year on real property.  
Property Tax - Current Unsecured Property tax levied and due in the current year on personal property.  
Property Tax - Delinquent Secured Property tax levied in prior year(s) on real property but collected in current 
year.  
Property Tax - Delinquent Unsecured Property tax levied in prior year(s) on personal property but collected in 
current year.  
Property Tax - Supplemental Supplemental taxes are computed for new construction and ownership transfers and 
that value change is reflected in a prorated assessment (a supplemental property tax bill) that covers the period 
from the first day of the month following the supplemental event to the end of the fiscal year. 
Tax Increment - Pass Through Property tax revenue collected by the Successor Agency to the former Community 
Development Commission that belongs to other taxing jurisdictions.  
Voter Approved Debt Service Property tax levied for public safety retirement fund as approved by voters.  
Sales Tax A local tax levied on the sale of tangible personal property within the City. Statewide uniform sales tax of 
1.0 percent (known as Bradley-Burns tax).  Measure E passed in November 2020 a 1.5 cent addition to local 
sales tax. Measure O passed in November 2008  a 0.5 cent addition to local sales tax that will be in place for 
twenty years, scheduled  to sunset March 31, 2029.  . 
Transient Occupancy Tax The City levies a transient lodging or room tax on hotels, motels and short term rentals. 
This tax is collected by lodging operators and remitted monthly to the City.  
Business License Tax and Franchise Tax Tax imposed by the City on companies conducting business in the City 
and utility franchises for the use of the City's infrastructure for daily business operations. Tax is calculated and 
remitted on a monthly basis. (Currently Cannabis Business Application Process is in Phase 3) 
Cannabis Tax The City levies a tax on Cannabis operations within the City. 

 

Licenses and Permits issued and collected for business activities that require inspection to verify 
compliance to existing City codes. 
Dog / Cat Licenses City-mandated licensing of dogs and cats by owners for a certain fee.  
CUPA Permits Fees collected from businesses for disposal of hazardous materials management.  
Entertainment Permits Fees collected in the issuance of permits related to entertainment activities.  
Building Permits Fees for permits to construct/alter any building that requires inspection.  
Electrical Permits Fees for permits to install electrical wiring that requires inspection.  
Heating And Vent Permits Fees for permits to install furnaces/heating equipment that require inspection.  
Encroachment Permit Fees Fees collected from builders for encroachment during construction.  
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Hazardous Material Permits Fees collected from businesses for disposal of hazardous materials.  
Filming Permits Fees collected from film companies to make movies or film in the City.  
Permit Issuance Fees Fees collected from businesses for initial issuance of a permit.  
Other Licenses and Permits Fees collected from businesses for other licenses and permits.  
ABC License Fees Fees collected from businesses on the sale of alcoholic beverages and cigarettes.  
Indirect Cost Recovery Fees added to various permit fees to recover allowable indirect costs.  

 
Charges for Services comprised primarily of user fees to recover the cost of providing City services 
including indirect cost recovery and Internal Service Fund charges.  
Services to Other Programs Reimbursements from various departments/divisions for services provided.  
Parks and Recreation Fees charged to the public for various recreational programs, admission, and rental of 
facilities.  
Indirect Cost Reimbursements Revenue from other funds to reimburse the General Fund for indirect costs.  
General Government-Miscellaneous Fees include revenues collected from filming certification, document 
processing, bad check fees, and sales of maps, plans, and documents.  
Public Safety Fees Includes revenue collected from Ventura County Fire Protection District for fire service support 
provided by Oxnard Fire Department, false alarm violations, Police/Fire special events, weed clearing, animal 
impound, fire cost recovery, stored vehicle release, and inspection fees.  
Community Development Fees Includes Development Service Center fees, zoning/subdivision fees, tract and 
parcel map, negative declaration, annexation, park inspection, plan check fees, and street cut fees.  
Other Charges For Services Includes library book fines, parking fines.  
Performing Arts & Convention Center Revenues collected from customers for rental of PACC facilities, 
concession sales, food and beverage catering, special activities fees, and box office fees.  

 
Intergovernmental Revenue includes Federal and State grant sources.  

Federal Grants Grant revenue that is received directly from federal grantor agencies, such as HUD and the 
Federal Emergency Management Agency (FEMA). The grants are either reimbursable in nature or received in 
advance.  
State Grants Grant monies, other than State Gas Tax or Transportation Tax, received directly from the State.  
State Gas Tax Gas tax monies distributed by the State under Street and Highways Code Sections 2103 through 
2107.5.  

 
Road Maintenance and Rehabilitation Account Gas tax monies distributed by the State under Street and Highways 
Code Sections 2032(h)(2).   These funds have different restrictions and spending requirements from the State 
Gas Tax distributed under Street and Highways Code Sections 2103 through 2107.5. 
Transportation Tax These are transit funds allocated under the Transportation Development Act Local 
Transportation Fund of the California Public Utilities Code Division 10, Part 11, Chapter 4, Articles 3 (Section 
99230 et seq.), 4 (Section 99260 et seq.) and 8 (Section 99400 et seq.).  
California Proposition 172 Tax State retail sales tax revenues received for local public safety activities. 
State Shared Revenue Includes reimbursement of expenses qualified under State mandated cost reimbursements, 
City's share from the State motor vehicle in-lieu tax, and revenue shared with cities by the State or local agency 
for traffic signal projects.  
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Growth and Development Fees comprised primarily of user fees to recover the cost of providing City 
services, including indirect cost recovery and internal service fund charges associated with new development.  
Storm Drain Facilities Fees Development fees to pay for storm drain projects in the City.  
Capital Growth Fees Development fees to pay for new development projects in the City.  
Traffic Impact Fees Development fees to pay for traffic system (including traffic light) improvements.  
Park Capital - Quimby Development fees to pay for park improvement projects in the City.  
Park Acquisition & Development Fees Development fees to pay for park acquisition and development.  

 
Fines and Forfeitures comprised primarily of revenues collected from federal, State, and local agencies for 
the City’s share of fines and forfeitures.  
Vehicle Code Fines Revenue collected for the City's share of California Vehicle Code violations.  
Penalties and Forfeitures Revenue collected for federal, State, and local charges for penalties and forfeitures.  
Court Fines - Non Traffic Revenue collected for the City's share of the courts' non-traffic fines.  
Asset Seizures Revenue collected for the City's share of proceeds from seized assets.  
Penalties / Interest - Delinquent Penalties and interest assessed and collected on delinquent accounts.  

 
Special Assessment Revenue comprised of revenue collected on special assessment improvements.  

Special Assessments - Improvements Revenue collected on special assessments for improvements.  
Special Assessments – Maintenance Revenue collected on special assessments for landscape maintenance.  
Mello-Roos Community Facilities District Tax Revenue collected on special assessments in a Mello-Roos 
Community Facilities District.  

 
Enterprise Fund Revenue comprised of charges for water, wastewater, environmental resources, and 
golf course activities.  
Water Operations  Includes charges for single family, multi-family, commercial and industrial customers, fireline, 
metered and unmetered construction/installation, water services agreements, Metropolitan Water District pass-
through, water surcharges, development connection fees, capital facility surcharges, resource development fees, 
and interest income.  
Wastewater Connection Operations Sewer charges to single, multi-family, residential, commercial, and industrial 
customers, sewer code enforcement, customer maintenance services, Nyeland acres outside charges, 
wastewater discharge permit, and wastewater treatment operations.  
Wastewater Treatment Operations Sewer treatment charges to outside agencies under agreements, including City 
of Port Hueneme and Point Mugu, and laboratory services.  
Environmental Operations Refuse disposal and pick-up charges to residential and commercial customers, special 
pick-up fees, extra container fees, Del Norte host fees, e-waste recycling, construction/demolition fees, tipping 
fees, recycled material sales, and walking floor trailer fees.  
Golf Course Operations Revenues collected from customers for golf course greens fees, driving range, 
tournament fees, and clubhouse room rental.  
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Revenue Summary by Fund 
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Expenditure Summary by Fund* 
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GENERAL FUND PROFORMA (in Millions) 
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Budget Forecast General Fund 
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Budget Forecast Measure O 
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Budget Forecast Water Funds 
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Budget Forecast Wastewater Funds 
 

 
 
  



City of Oxnard Proposed Budget      Fiscal Year 2023-24 

  229         Budget Schedules 

 

 

Budget Forecast ER Funds 
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Staffing Levels by Major Funds 
Comparative Personnel Summary • Permanent Full-Time Equivalent Positions 
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Debt Service Summary FY 23-24  
(as of 3/22/23) 
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Indirect Cost Determination 
 

 
 

The annual amount of indirect cost reimbursement to the General Fund is developed from an indirect cost 
plan which adheres to the guidelines as published by the Federal Office of Management & Budget. The 
indirect cost plan also serves as the basis for reimbursement of administrative expenses from State and 
Federal grants. The indirect cost plan is essentially a statistical model which allocates the cost of 
administrative and support departments (indirect cost) to direct service departments. 

Each fiscal year (FY), beginning with FY 1985-86, when the Indirect Cost Allocation Plan was first 
adopted, the plan has been reviewed and updated both as to costs of providing the administrative and 
support services and the statistics upon which each department’s cost will be allocated. In keeping with 
the Council’s policy of full cost recovery, each department has reviewed, and modified where appropriate, 
the statistical base for allocating indirect cost. 

How Indirect Cost is Determined 
Generally, costs associated with any department can be divided into two major categories: direct and 
indirect cost. Direct cost represents resources that can be specifically identified with a particular activity 
or function. To the extent possible such costs are charged directly to that activity for purposes of cost 
determination. For example, the salary of a police officer is directly associated with the police function 
and should be charged directly to that department. 

Indirect cost represents resources that are employed for common or joint purposes benefitting several 
activities or functions. As such, indirect costs are not as readily chargeable to individual departments or 
divisions and, therefore, generally require allocation based upon usage relationships. For example, 
Human Resources provides a varied level of benefit and supporting service to all operating departments 
throughout the year. Because it is not cost effective to determine the amount of support service to charge 
on a direct charge basis, these costs are allocated through the indirect cost plan. 

The major component of indirect cost involves the operating expense of central service activities that 
provide common supportive services to other funds and departments. These supportive services include 
the City Council, City Manager’s Office, Financial Services, City Attorney’s Office, City Clerk’s Office, City 
Treasurer, Human Resources/Payroll, Department of Billing and Licensing, and mail and courier Services. 
Annual depreciation expenses of usable buildings, motor vehicles, and other equipment not paid for 
through Federal grants are also allowable as indirect costs. 

How the City Benefits 
The City benefits financially from an Indirect Cost Allocation Plan in the following ways: 

1. Administrative Costs are Recovered: Administrative programs within the General Fund 
provide a benefit and support to other funds in the City. The Indirect Cost Allocation Plan 
calculates the costs of these support services so the General Fund can be reimbursed. 

2. Additional Grant Revenue: An approved indirect cost plan makes it possible for the City to 
receive additional grant funds under State and Federal guidelines to cover indirect cost. 

3. Use of Indirect Cost as Matching Funds for Grants: Indirect cost justified through any indirect 
cost plan may be used to satisfy cash matching requirements for grants. Although this use of the 
indirect cost plan does not create additional revenues for the City, the use of indirect cost to 
match Federal funds can reduce the need for additional local appropriations. 

4. A more accurate cost of providing services is identified. 

An indirect cost plan is another tool used to identify the full cost of a specific activity or function. Full 
accurate cost information can be valuable in the decision making process (e.g., price determination, 
comparing the cost of contracting for a service with providing it internally, assessing a need for additional 
or fewer staff, capital budgeting decisions, etc.), and can be used to inform the public of the full cost of 
providing services. 
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Development Impact Fees 

I. SEWER CONNECTION FEE (Ordinance No. 2709) 
 

The treatment facility infrastructure fee shall be paid based upon the level of wastewater treatment 
required as represented by the three treatment elements: flow, biochemical oxygen demand (BOD), and 
suspended solids (SS). All fees shall be based upon a meter equivalency factor which provides an index 
to identify the service requirements. A meter equivalency factor of one (1) shall represent the volume of 
wastewater which would be generated by a single- family residence. Meters which are larger shall have 
a corresponding equivalency factor to illustrate the volume of wastewater generated as such equivalency 
factor compares to a single- family dwelling. The following table defines meter equivalency factors for 
various sized meters: 

 
Meter 
Size 

Meter Equivalency 
Factor 

⅝", ¾" 1 

1" 2 

1½” 3 

2" 5 

3" 11 

4" 17 

6" 33 

8" 53 

10" 113 
12" 180 

 
A. The Treatment Facility Related Infrastructure Fee 

Shall be paid based on the sum of the flow, BOD and SS charges, based upon the following 
schedule: 

 
1. Flow Charges (Utilizing Equivalency Factors for Water Meter Size) 

 
Volume Rate 

All Users Meter Equivalency Factor x $1,627 
 

2. BOD Charges (Utilizing Equivalency Factors for Strength and Meter Size) 
 

Strength Rate 

Single-family residential 1 x Meter Equivalency Factor x $1,235 

Non-formula commercial/industrial class users: 

Other 1 x Meter Equivalency Factor x $1,235 

Commercial Laundry 1.6 x Meter Equivalency Factor x $1,235 

Restaurants/Food Preparation 2 x Meter Equivalency Factor x $1,235 

All formula users 
(Commercial/Industrial) 

2 x Meter Equivalency Factor x $1,235 

 
3. SS Charges (Utilizing Equivalency Factors for Strength and Meter Size 

 
 

Strength Rate 

Single-family residential 1 x Meter Equivalency Factor x $936 

Non-formula commercial/industrial class users: 
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Other 1.3 x Meter Equivalency Factor x $936 

Commercial Laundry 1 x Meter Equivalency Factor x $936 

Restaurants/Food Preparation 3.2 x Meter Equivalency Factor x $936 

All formula users 
(Commercial/Industrial) 

3.4 x Meter Equivalency Factor x $936 

 

B. The Conveyance System Connection Fee 

For all connections to the wastewater conveyance system, the fee shall be determined by the size of 
the water needed to serve the facility, based on a charge of $1,458 per water meter equivalency 
factor as indicated in the following schedule: 

 
Water Meter 

Size 
Equivalency 

Factor 
⅝", ¾" 1 

1" 2 
1½” 3 
2" 5 
3" 11 
4" 17 
6" 33 
8" 53 
10" 113 
12" 180 

 
NOTE: When Developers of new subdivisions or other developments are conditioned by the City to 

build or install Master Planned Wastewater Conveyance System improvements, the City will 
provide them full credits towards the Conveyance System Connection Fee. Any excess funds 
due the Developer will be reimbursed per City of Oxnard Resolution No. 10,272. 

Total Sewer Connection Fee (A + B) Based on ¾" Water Service. For Larger Services, 
Multiply by Equivalency Factor: 

 
 

Use 
Treatment 

Fee 
Conveyance 

Fee 
 

Total Fee 
Single-family Residence = $3,798.00 $1,458.00 $5,256.00 
Apartment = $2,762.18 $1,060.36 $3,822.55 
Mobile Home = $2,186.73 $839.45 $3,026.18 
Non-formula Commercial/Industrial = $4,078.80 $1,458.00 $5,536.80 
Commercial Laundry = $4,539.00 $1,458.00 $5,997.00 
Restaurants/Food Preparation = $7,092.20 $1,458.00 $8,550.20 
Formula Industrial User = $7,279.40 $1,458.00 $8,737.40 
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FOR ALL CONNECTIONS: 
 
 

1. Oxnard Territory served by Port Hueneme effective 1-17-84. 
 

Residential - $3,000/D.U. 
For Industrial or commercial property, the fee is $3,500/Acre. 

 
2. Fees for mobile home and apartment developments which can be served by a single meter shall 

be according to the following formula: 
 

Mobile Homes - 1.9/3.3 x number of mobile home spaces x basic residential ¾" sewer 
connection fees (A + B). The regular sewer connection fee applicable to any meter(s) serving 
common facilities will also be charged (i.e., laundry room, clubhouse, etc.). For calculations the 
City will use 0.57575758 for the fraction 1.9/3.3. 

 
Apartments - 2.4/3.3 x number of apartment units x basic residential ¾" sewer connection fees 
(A + B). The regular sewer connection fee applicable to any meter(s) serving common facilities 
will also be charged (i.e., laundry room, clubhouse, etc.). For calculations the City will use 
0.72727273 for the fraction 2.4/3.3. 

 
3. Meter Size Increase 

 
Should an owner or user request any increase in the size of a water meter after the initial 
connection, an additional sewer and water connection charge shall be made in an amount equal 
to the difference between the current fee for the existing meter size and the current fee for the 
requested meter size. The fee shall be paid in advance of the installation of any new meter. 

C. Connection Fees Credits (Ordinance No. 2494) 

1. If a demolished structure is subsequently replaced, no additional sewer permit or sewer service 
connection fee is required if the building permit for the replacement structure is issued within five 
years of the date of destruction of the previous structure. 

 
2. If the building permit is issued more than five years but less than ten years from the date of 

demolition, the service connection fee shall be reduced by 50%. If the building permit is 
requested for any replacement after ten years from the date of demolition, the full permit or 
service connection fee shall be required. 

 
II. WATER SYSTEM CONNECTION FEE (Ordinance No. 2624) 

A. New, Expanded or Additional Service Connections 
 

All projects requiring new, expanded or additional service connections to the City of Oxnard’s water 
system shall pay to the City the appropriate Capital Facility Charge and Water Resource 
Development Fee, as provided herein. 

B. Calculation of Charge and Fee 
 

The Capital Facility Charge and Water Resource Development Fee shall be paid based on the 
diameter of the meter installation, which is directly related to the volume of water required for the 
new, expanded or additional service connection. The fee shall be calculated based on a meter 
equivalency factor, which provides a standardized index to identify the volumetric service 
requirements. For expanded service, the payment shall equal the Capital Facility Charge and the 
Water Resource Development Fee for the expanded service connection, less the original planned 
water facilities fee paid for the existing connection. 

 

C. Connections 
 

For any new expanded or additional connection to the City water system, except fire line service, the 
following Capital Facility Charge and Water Resource Development Fee shall be paid in advance of 
the meter installation. New, expanded or additional connections for fire line service shall not be 
required to pay either the Capital Facility Charge or the Water Resource Development Fee. 
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Meter Size 
(inches) 

 
 

Equivalency 
Factor 

 
 

Capital Facility 
Charge (dollars) 

Water Resource 
Development Fee 

(dollars) 

¾" 1 $341 $2,792 
1" 2 $682 $5,583 

1½" 3 $1,023 $8,375 
2" 5 $1,706 $13,958 
3" 11 $3,752 $30,708 
4" 17 $5,799 $47,458 
6" 33 $11,257 $92,125 
8" 53 $18,080 $147,958 
10" 113 $38,548 $315,457 
12" 180 $61,404 $502,498 

Over 12" TBD by Water 
Superintendent 

TBD by Water 
Superintendent 

TBD by Water 
Superintendent 

 
D. Meter Size Increase 

 
Should an existing customer request an increase in the size of a water meter that does not 
necessitate increasing the diameter of the existing service connection, a Capital Facility Charge and 
a Water Resource Development Fee shall be paid. The payment shall equal the Capital Facility 
Charge and the Water Resource Development Fee for the new, larger meter, less the original 
planned water facilities fee paid at the time of the connection of the existing meter. (Per Community 
Development Assistant Director’s Memo dated May 15, 2003, the following interpretation is used in 
the calculation of this fee “When a user requests an increase in the size of a water meter, an 
additional connection charge will be required in an amount equal to the difference between the 
current fee for the existing meter size and the current fee for the requested meter.) This charge and 
fee shall be paid before the installation of the new, larger meter. 

 
E. Water Service Connections 

 
Each premises shall have a connection. No water service connection shall serve more than one 
premises. For purposes of water connections, “premises” means any: 

 
1. Detached single-family residence. 
2. Apartment building (any building with two (2) or more leased dwelling units held under single 

ownership). 
3. Residential condominium unit or residential stock cooperative unit. 
4. Mobile home park, unless the spaces in that mobile home park are individually owned, in which 

case each space shall be a separate connection. 
5. Office, commercial or industrial building, except office, commercial or industrial buildings with 

separately owned individual condominium or stock cooperative units, in which case each unit 
shall be a separate premises. 

6. Irrigation system. 
7. Unimproved lot or parcel. 

 

The Public Works Director may waive certain above requirements per Section 22 - 21 of the City 
Municipal Code. 

 
F. Connection Fees for Replacement Structures (Ordinance No. 2030) 

 
1. If a demolished residential, commercial or industrial structure is subsequently replaced, no 

additional service connection fee is required if the building permit for the replacement structure 
is issued within five years of the date of demolition of the previous structure. 

 
2. If the building permit is issued more than five years but less than ten years from the date of 

demolition, the service connection fee shall be reduced by 50%. 
 

3. If the building permit is requested for any replacement structure after ten years from the date of 
demolition, the full service connection fee shall be required. 
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III. WATER SERVICE AND METER CHARGE (Ordinance No. 2859) 

 
A. In addition to the cost of administration and materials the rates for installing each new service 

and each new meter, which amount shall be paid in advance, shall be as follows: 
 

Service and Meter Size Costs January/1/13 

¾" $1,500.00 

1" $1,700.00 

1½" $2,200.00 

2" $2,500.00 
 

B. The rates for installing each new meter on a service, previously installed and paid for, shall be as 
follows in addition to the cost of materials: 

 
Service and Meter Size Costs 

¾" $450.00 

1" $525.00 

1½" $925.00 

2" $1,100.00 
 

C. Request for relocation or abandonment of meters or service will be cost estimated in 
accordance with the following schedule: 

 
 
 
 

1. Relocate box laterally (not in paved area): 
¾" = $440.00 + Abandonment Cost $560.00 
1" = $615.00 + Abandonment Cost $735.00 

1½" = $835.00 + Abandonment Cost $985.00 

2" = $1,190.00 + Abandonment Cost $1,370.00 

2. Relocate box from yard to sidewalk $240.00 
3. Relocate box from driveway to sidewalk $300.00 
4. Abandonment of services:  

 
¾" $120.00 
1" $120.00 

1½" $150.00 

2" $180.00 
 

5. Relocation or abandonment of services will be done by Water Distribution personnel unless it is 
determined by the Water Manager that a contractor will be used and follow the proper Public 
Works procedures. A Public Works permit and inspection fee is required. 

 
6. Credit for existing meter removed and replaced with a larger service and meter in the same 

location (Code Section 33-29): 
 

Meter Size Credit 
¾" $235.00 

1" $290.00 

1½" $505.00 

2" $715.00 
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IV. STORM DRAIN FEE (Resolution No. 15,329) 
 

 

Use 1 

  July 18, 
2022 Fee 

Residential (per gross acre)    

Single Family   $21,263 

Multi-Family   $29,237 

Non-Residential (per gross acre)   $29,237 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The 
base index for the first year update shall be the index for January of 2020, 12,144.49. 

 
For Storm Drain Fees, over 6 dwelling units per acre and under are considered single family and above 
6 units per acre are considered multi-family or commercial. 

 
“Gross Area” is defined as the area of the lots being developed, plus the area of on-site streets 
and alleys, plus the area up to the centerline of bordering streets and alleys. 

 
EXEMPTIONS: The following areas are exempted from the Storm Drain Fee: Pacific Commerce 

Center (a.k.a., Northeast Industrial Assessment District, Rose/Santa Clara Specific Plan Area 
(a.k.a., Auto Center), Oxnard Town Center, and Hueneme Road Assessment District No. 83-1 
(Tracts 3406, 3504, and 3544). 

NOTE: When Developers of new subdivisions or other developments are conditioned by the City to 
build or install Master Planned Storm Drain System improvements, the City will provide them 
full credits towards the Storm Drain Fee. Excess funds due the Developer will be reimbursed 
per City of Oxnard Resolution No. 10,272. 
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Implementation of the Storm Drain Fee for Infill Development 
 

The development which adds or replaces buildings will pay a proportion of the current fee on the entire 
lot gross area including the area up to the center line of the street and the alley. The proportion will be 
equal to the total impervious area after the new development, less the total impervious area before the 
new development, divided by the total impervious area after the new development. The formula is as 
follows: 

Proportion = Total After - Total Before 
Total After 

 
V. TRAFFIC IMPACT FEE (Resolution No. 13,328, No. 13,600, & No. 15,329) 

 
Traffic Impact Contribution Application and Calculation 

 

The contribution shall be assessed of new development and redevelopment in the City which will 
generate additional average daily vehicular trips above that which can be reasonably associated with 
the current use of the property. In making this determination, the Department shall only consider 
changes in the land use designation of the property and/or additions to gross floor area. 

 
The total current contribution required for additional average daily trips generated is $1,035 per trip. In 
calculating the contribution required of any development, the Public Works Director shall utilize 
professionally accepted trip generation data. The following guidelines have been prepared based upon 
statistical data collected and analyzed by the California Department of Transportation. This information 
has formed the basis of the trip generation estimates utilized in establishing the base contribution 
required under Ordinance 2163, and will govern unless the Community Development Assistant Director 
determines that the contribution required pursuant to the guidelines is not proportional to the traffic 
impact associated with any particular project as intended by Ordinance 2163.* 

 
 
Use 1 

  July 18, 
2022 Fee 

Per average daily trip for items not noted   $1,156.93 

Residential (per unit) 
   

Single Family   $10,919.84 
Mobile Home   $5,783.52 
Low-rise Multifamily   $8,466.25 
Mid-rise Multifamily   $6,293.24 
High-rise Multifamily   $5,147.49 
Senior Housing   $4,626.59 

Commercial (per 1,000 sf) 
   

Office   $11,266.36 
Medical Office   $6,767.19 
General (C2)   $7,332.80 
Light Industrial   $5,736.57 
Warehouse   $2,012.05 
New Car Sales   $6882.32 

 
     Church      $4,603.12 

Restaurant     $21,803.90 
Fast Food with Drive thru   $114,398.39 

Fueling Station / Car Wash 
   

Self Service Car Wash (per stall)   $30,351.76 
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Gas Station (per fueling station)   $45,924 

Hotel/Motel (per room)   $5,633.74 
 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The 
base index for the first year update shall be the index for January of 2020, 12,144.49. The 
June 2021 ENR was 13029.04. 

 
Outdoor dining without protection from the elements shall be calculated at 50%.* 

 
Central Business District Zone Factor – General Commercial or Services, Restaurant, and Office in the CBD 
zone --- multiply by 0.56 * 

 
A. Special Projects - 

Traffic generation rates for developments and redevelopments not adequately represented above 
shall be determined according to the most similar and current designation for which the Institute of 
Transportation Engineers provides trip generation statistics or a project specific study acceptable to 
the Community Development Assistant Director. 

 
NOTE: When Developers of new subdivisions or other developments are conditioned by the City to 

build or install Master Planned Traffic Circulation System improvements, the City will 
provide them full credits towards the Traffic Impact Fee. Any excess funds due the 
Developer will be reimbursed per City of Oxnard Resolution No. 10,272. * 

 
 

VI. GROWTH REQUIREMENT CAPITAL FEE - A.K.A., “GROWTH DEVELOPMENT FEE” 
(Resolution No. 10,275, No. 10,996, No. 12,975, & No. 15329) 

 

Use 1   July 18, 
2022 Fee 

Residential (per dwelling unit)    

Single Family   $5,981 

Multi-Family   $3,955 
Non-residential (per 1,000 building sf) 

Retail   $2,018 
Office   $2,409 
Industrial   $953.49 

Hotel (per room)   $603 
 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The 
base index for the first year update shall be the index for January of 2020, 12,144.49. The 
June 2021 ENR was 13029.04. 
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VII. UNDERGROUNDING OF OVERHEAD UTILITY LINES (Ordinance No. 2207 and Resolution No. 15,329) 
 

Every subdivider, land developer, or property owner who proposes new construction or land 
development which is carried out entirely on ten (10) acres or more shall be required to cause all utility 
facilities, both on and adjacent to their property, to be placed underground. For information on 
reimbursements, waivers, exceptions, and other undergrounding requirements, refer to Ordinance No. 
2207 “Underground Utilities.” 

 
All new building construction which adds new floor area in any part of the City with overhead utility 
service adjacent to the construction shall pay the undergrounding in-lieu fee: 

 

Utility Undergrounding In- Lieu   July 18, 
2022 Fee 

All Uses (per building sf)   $0.54 
 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles 
region. The base index for the first year update shall be the index for January of 
2020, 12,144.49. The June 2021 ENR was 13029.04. 

 
 

VIII. REFUSE CONTAINERS (RESIDENTIAL-Resolution No. 11660), 2 & 4 CUBIC YARD COMMERCIAL 
CONTAINERS-Resolution No. 12,006): REFUSE TRUCK FEES (Resolution No. 12,200) 

 
A. Residential Split Container Fee $102.96 
B. Residential Green Waste Container Fee $43.97 
C. Commercial 2-Cubic Yard Container Fee $398.00 
D. Commercial 4-Cubic Yard Container Fee $491.00 
E. Residential Split Container Truck Fee $56.36 
F. Residential Green Waste Truck Fee $47.09 
G. Commercial Front-End Loader Truck Fee $297.52 

 
 

IX. MOBILITY FEE (Resolution 15,329) 
 

The Mobility Fee covers the cost to mitigate the effects of new development on the City's mobility 
facilities including sidewalks, bike lanes, pedestrian bridges, and other similar facilities that are 
necessary to improve connectivity within the City, improve bicycle and pedestrian safety, improve 
bicycle and pedestrian access to public transportation stops and stations, and increase bicycle mode 
sharing. 

 

Use 1   July 18, 
2022 Fee 

Residential (per dwelling unit)    

Single Family   $3,396 
Multi-Family   $2,245 

Non-residential (per 1,000 building sf) 

Retail   $1,146 
Office   $1,367 

 
Industrial   $485 

Hotel (per room)   $342 
 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The 
base index for the first year update shall be the index for January of 2020, 12,144.49. The 
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June 2021 ENR was 13029.04. 
 
 

X. OTHER DEVELOPMENT FEES 

A. Other City fees that may be applicable: 
 

1. Air Quality Impact Fee / Air Pollution Impact Mitigation Fee - Contact Planning and 
Environmental Services Division at (805) 385-7858. (City of Oxnard Res. No. 9556.) 

 
2. Quimby (Park) Fee - Contact Planning and Environmental Services Division at (805) 385-7858. 

(City of Oxnard Ord. No. 2683.) 
 

3. Park and Recreation Fee – Fee covers the cost to mitigate the effects of new development on 
the City’s parks. (City of Oxnard Resolution 15,329) 

 

Use 1 
  July 18, 

2022 Fee 
Residential (per dwelling unit)    

Single Family   $6,993 

Multi-Family   $4,624 

Non-Residential   Exempt 

1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The 
base index for the first year update shall be the index for January of 2020, 12,144.49. The 
June 2021 ENR was 13029.04. 

 
4. Public Art Program - Contact Planning and Environmental Services Division at (805) 385-7858. 

(City Council Resolutions No. 12,290, No. 13,103, No. 13,736, & No. 15,329) 
a. All new development shall be required to participate in the Public Art Program. 

1.) Public art shall be provided for projects governed by a specific plan or other equivalent 
master plan. Such public art shall be installed according to the conditions set forth in the 
Public Art Element of the respective specific plan or master plan. If the project is to be 
constructed in phases, the conditions of approval shall specify when the artwork shall be 
installed. 

2.) All new development, with the exception of attached and detached additions to 
residential dwelling units, shall pay a public art fee of $0.30 per square foot (see item d 
below, for 2022) of roofed building area. Such fee shall be paid prior to issuance of a 
building permit. 

b. Definitions 

1.) "New development" means a new building on a vacant site, an addition to an existing 
building on a site, a new building on a developed site, or a change in land use type 
which requires a discretionary permit. 

2.) "Project governed by a specific plan" means a new building on a vacant site, an addition 
to an existing building on a site, a new building on a developed site, or a change in land 
use type which requires a discretionary permit in a specific plan area, or other master 
planned area in which a Public Art Element is an element of the specific plan or master 
plan. 

c. The value of the artwork to be installed as part of a specific plan or master plan shall be 
specified by the Public Art Element of such plan. 

d. This fee shall be adjusted each year beginning on July 1st of 2021 using the June 
Engineering News Record Construction Cost Increase for the Los Angeles region. The base 
index for the first year update shall be the index for January of 2020, 12,144.49. The June 
2021 ENR was 13029.04. 

 
5. Rose Avenue, Rice Avenue, and 101 Freeway Assessment Districts - Contact Community 

Development Division, Jeff Pengilley at (805) 385-8208. 
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6.  

 
7. Affordable Housing In-Lieu Fees – Contact Housing for more information regarding requirements 

for new developments and in-lieu Affordable Housing payments (refer to City Council Ordinance 
No. 2980 and Resolution No. 15,330) - Housing Assistance Division, at (805) 385-7400. 

 

Use 1 
  July 18, 

2022 Fee 
Residential (per dwelling unit)    

Single Family   $36,000 

Multi-Family for Sale   $35,000 

Multi-Family for Rent   $28,000 
1 This fee shall be adjusted each year beginning on July 1st of 2021 using the June Engineering 

News Record Construction Cost Increase for the Los Angeles region. The June 2021 ENR 
was 13029.04. 

 
8. General Plan Maintenance Fee collected at time of permit by City of Oxnard Planning Division is 

equal to 0.24% of the Valuation of any building permit. Contact Planning at (805) 385-7858. 
 
 

9. Cannabis Application Fees - All applicants will be required to submit payment in the amount of 
$8,236.87 for Phases 1 through Phase 3 (Phase 1: $2,329.68 (Fixed Fee), Phase 2: $3,067.79 
(Fixed Fee), and Phase 3: $2,839.40 (Deposit)). As Phases 3 and 4 are deposit based fees, 
applicants are advised that they may be required to pay additional amounts if selected to 
participate in Phases 3 and 4. Phase 4 will be at a minimum an additional $7,326.65, and is 
required for the sole purpose of the City's completion of the CCB permit application review 
process. In addition to these costs, a provisional background check fee of $300 will be required 
per owner and should be paid directly to the City Consultant. These fees were established by 
Resolution No. 15,254,  
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Glossary 

 

 
 

Adopted Budget - A formal action taken by the City Council to set the financial plan 
(expenditures, revenues, positions) for the fiscal year. 

 
Appropriation - A legislative act authorizing the expenditure of a designated amount of public 
funds for a specific purpose. 

 
Audit - A review of the City's accounts by an independent accounting firm to verify that the City's 
financial statements accurately reflect the City's financial position. 

 
Bond - Capital raised by issuing a legal promise to pay a sum of money on a specific date at a 
specified interest rate. Bonds are used to finance large capital projects such as buildings, streets 
and bridges. 

 
Capital Asset/Capital Outlay - Land, buildings, improvements, machinery and equipment, and 
infrastructure used in operations that have initial useful lives greater than one year. The City’s 
policy is to capitalize all assets with costs exceeding certain minimum thresholds, $5,000 for 
machinery and equipment and $20,000 for buildings, improvements and infrastructure. 

 
Capital Improvement Program (CIP) - A five-year plan used to prioritize capital projects such 
as city buildings, general plan update, park renovations, etc. These projects are usually multi- 
year and, thus, extend beyond the annual budget. 

 
Community Development Block Grant (CDBG) - A grant received by the Department of 
Housing and Urban Development. 

 
Community Facilities District (CFD) – A Community Facilities District is a special taxing district 
that allows the financing of the installation, operation and maintenance of public improvements 
such as roads, parks, sidewalks, landscaping, flood control and drainage projects that benefit a 
specified area. 

 
Core Functions - The primary roles and responsibilities of operating the department. 

 
Debt Service- The payment of principal and interest on borrowed funds such as bonds, notes or 
certificates of participation according to a predetermined schedule. 

 
Debt Service Funds- Government fund type used to account for the accumulation of resources 
for and the payment of interest and principal on a debt issue. 

 
Department- The highest organizational unit within the City which is responsible for managing 
divisions or activities within a functional area. 

 
Depreciation- The cost of an asset allocated over its expected useful life. 

 
Discretionary - Resources that the City Council can use for any legal Government purpose. 

 

Division- An organizational unit within a department that provides a specific service. 
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Encumbrances- Expenditure obligations of the City established when an agreement to purchase 
services or goods is entered into. An encumbrance crosses fiscal years until the obligation is fully 
paid. 

 
Ending Balance- A fund’s accumulation of revenues over its expenditures available for 
appropriation. 

 
Enterprise Funds- Used to account for an activity for which a fee or fees is charged to external 
users for goods or services, also referred to as “business-type activities.” The City currently 
has three enterprise funds: Water, Wastewater and Environmental Resources. These account for 
the water services, wastewater or sewer services and solid waste activities related to collection 
and disposal of refuse. 

 
Entitlement - Grant or subvention funds available to the City on the basis of population or other 
established criteria, rather than based on competition or unique factors among agencies. 

 
Estimated Budget - The amount of revenue and/or expenditures expected in the current fiscal 
year. 

 
Expenditures - The use of financial resources typically spent for goods or services. 

 
Fiscal Year (FY) - A 12-month period specified for recording financial transactions. The City has 
specified July 1 to June 30 as its fiscal year. 

 
 

Franchise Fee – A regulatory fee charged to utility companies for the privilege of doing business 
in the City. Typically, a franchise fee recoups the cost of the utility companies’ use of public 
space––also called public “right-of-way”––for infrastructure such as power lines, cable, and water 
or gas pipelines. 

 
Full-Time Equivalent (FTE) - Part-time and hourly positions expressed as a fraction of full-time 
positions (2,080 hours per year). Example: 3 positions working half- time is equivalent to 1.5 
FTE’s. 

 
Fund- A fiscal and accounting entity with a self-balancing set of accounts for recording cash and 
other financial resources, together with all related liabilities and residual equities or balances, 
and changes therein, which are segregated for the purpose of carrying on specific activities or 
attaining certain objectives in accordance with special regulations, restrictions or limitations. 

 
Fund Balance- The difference between fund assets and fund liabilities. 

 
GANN Limit/Proposition 4- The City is required, under Article XIIIB of the State Constitution, to 
limit appropriations from proceeds of taxes. The annual appropriation limit is based on data 
received from the State, including various growth measures such as population, CPI and 
nonresidential construction changes. 
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General Fund - The primary fund of the City used to account for all revenues and expenditures 
of the City not legally restricted as to use. This fund is used to accumulate the cost of the City’s 
general operations. 

 
Goals - A set of criteria to be achieved within a certain time period. 

 
Governmental Funds - Funds generally used to account for tax-supported activities. There are 
five different types of governmental funds: general fund, special revenue funds, debt service 
funds, capital projects funds and permanent funds. 

 
Grants- Monies received from another government entity, such as the State or federal 
government, usually restricted to a specific purpose. An example is the CDBG grant provided by 
the federal government. 

 
Infrastructure - A substructure or underlying foundation on which the continuance or growth of a 
community depends: roads, schools, utilities, transportation systems, etc. 

 
Infrastructure Use Fee (IUF) - A fee charged to City-owned utilities designed to recoup the 
costs of the utilities’ use of public spaces, rights of way and services (streets, alleys, sidewalks, 
police and fire protection, etc.) Note: In 2021 the City of Oxnard was ordered to cease charging 
its then- current IUF fees and to refund previously collected fees to the utilities over a three year 
period. This resulted in a charge to the General Fund and Street Maintenance Fund, and slightly 
lower rates for utility customers. 

 
Interfund Transfers – Monies moved from one fund to another. The money is transferred to 
finance the operations of another fund or to reimburse the fund for expenses. 

 
Internal Service Charges - Charges from one department or fund to another department or fund 
within the government entity for services provided. 

 
Internal Service Funds- Used to account for any activity that provides goods or services to 
other funds or departments on a cost recovery basis. The City uses internal service funds for 
public liability and property damage, workers’ compensation, utility customers’ billing, information 
services, facilities maintenance, fleet equipment maintenance and City of Oxnard Financing 
Authority (COFA) debt service fund. 

 
Landscape Maintenance District (LMD) - A "Landscape Maintenance District" (LMD) is a 
special assessment district established for funding and maintaining common area landscaping, 
slopes, irrigation controllers, lighting, fencing, utility costs, etc. Funds are collected and 
administered by the local governmental entity. Funds may also be used for enhancement of 
existing landscape and hardscape improvements 

 
Maintenance and Operation (M&O) - A category in the budget, which includes all expenses, 
except personnel and capital outlay costs. Examples include office supplies, minor equipment, 
motor vehicle expenses, and professional and contractual services. 

 
Mission Statement - A broad direction based on the needs of the community. A mission is 
general and timeless; it is not concerned with a specific achievement in a given period of time. 
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Non-Departmental- Appropriations of the General Fund not directly associated with a specific 
department 

 
Other Operating & Maintenance (O&M) Expense- The expenditures that pertain to daily 
operations and delivery of basic governmental services, excluding personnel cost 

 
Operating Budget- The portion of the budget that pertains to daily operations and delivery of 
basic governmental services 

 
Ordinance- A piece of legislation enacted by a municipal authority. It is the full force and effect 
of law within City boundaries unless pre-empted by a higher form of law. An ordinance has a 
higher legal standing than a resolution. 

 
Personnel Costs- Salaries and benefits paid to City employees 

 
Proposed Budget- The initial plan for the fiscal year presented to the City Council before 
adoption 

 
Quantitative and Qualitative Performance Measures- Number or percentage of work category 
completed or performed. The performance measures provide an indicator of the quantity of work 
performed or measures the quality of effectiveness of work performed by a department or 
program from year to year. 

 
Reserves- Used to indicate that resources are not available for appropriation and subsequent 
spending, but is either for a specific purpose or to fund a liability 

 
Resolution- A special order approved by the City Council, which has a subordinate legal 
standing compared to an ordinance 

 
Revised Budget- Adopted budget plus/minus any adjustments throughout the year that are 
approved by City Council action or administratively authorized 

 
Salaries and Benefits- The set of all City-related operating costs for personnel (e.g., salaries, 
wages, retirement, health, dental, etc.). 

 
Special Revenue Funds- Governmental fund type used to account for the proceeds of specific 
revenue sources (other than major capital projects) that are legally restricted for specified 
purposes. 

 
Transfers In/Out- Movement of money from one fund to another within the City. 
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